
 

 

Interdistrict School for Arts and Communication 
BOARD OF DIRECTORS 

May 21, 2025 at 4:00 pm via ZOOM Link Available on Website  
New London, CT 

This meeting will be held virtually 
 

AGENDA 
 

4:00 pm 1. WELCOME/CALL TO ORDER     Chairman R.F. Muckle 
1a. Establishment of Quorum 
1b. Public Comment 
The Board of Directors welcomes public comment. Due to the nature of the virtual format of the meeting, all comments are to be submitted via 
email prior to noon on the day of the meeting. Comments may be made on almost any matter related to the operations of ISAAC and will be shared 
with the Board members in their packet. We shall not read or address any comments at this meeting. However, comments concerning individual 
students or staff members shall not be permitted. 

 

4:01 pm 2. CONSENT AGENDA      Chairman R.F. Muckle 
● Approval of Minutes from April BOD Meeting 
● Bid Waiver for Furniture – Ethan Allen 
● Acceptance of the Year-to-Date Profit/Loss Financial Report for May 2025 & Budget Line Transfer  
● Approval for Payment to G. Donovan Construction for $192,478.69  

      Possible Motion: Approve and accept all items on the consent agenda  
 

4:03 pm  3. EXECUTIVE DIRECTOR REPORT    Dr. Spera 
3a. Lottery Update 
3b. CSDE Report Update 
3c. Grant Update 
3d. Legislative Update 
3e. Hiring Update 
 

4:15 pm 4. SUBCOMMITTEE REPORTS 
4a. FINANCE       Treasurer L. Muller 

● Finance Update - May Minutes 
 4b. SCHOOL BUILDING COMMITTEE   Dr. David Brailey 
 4c. GOVERNANCE      Vice-Chair M. Spellman 

● Annual Parent Representative  
● Annual Teacher Representative  
● BOD Election Ballot 

○ Elections at the June Meeting 
   Motion: To close nominations and to approve the election ballot of officers for 2025-26     

4:30 pm 5.  NEW BUSINESS      Chairman R.F. Muckle 
  5a. Executive Director Budget Overview    Dr. Spera 
  5b. Parent Survey Data      Tanya Collins 
  5c. Possible Executive Session 
  Motion: To move into an executive session to discuss a pending claim and invite Dr. Spera  
  

5:00 pm 6. ADJOURN  Chairman R.F. Muckle  
 



 

       DRAFT 

 

Interdistrict School for Arts and Communication 

BOARD OF DIRECTORS 

April 23, 2025 at 4:00 pm  
Meeting held virtually 

New London, CT 

 

In Attendance: Richard Muckle, Dr. Nicholas J. Spera, Lee Muller, Barbara Crouch, Bill Buscetto, Amanda Grundy, Shannon 
Lougee, Erica Robb, Amy Geary, Tanya Collins, Michael Spellman 

MINUTES 

4:00 pm 1. WELCOME/CALL TO ORDER Chairman R.F. Muckle 

1a. Establishment of Quorum - quorum established   

1b. Public Comment – no public comment 

4:01 pm 2. CONSENT AGENDA Chairman R.F. Muckle 

● Approval of Minutes from the March BOD Meeting 

● Acceptance of the Year-to-Date Profit/Loss Financial Report for March 2025 

● Acceptance of the Balance Sheet for March 31, 2025 

● Approval of the Revised Business Manual 

Motion: Approve and accept all items on the consent agenda 

Moved: B. Crouch; 2nd: B. Buscetto; Discussion: none; In Favor: all; Opposed: none; Abstentions: none 

Motion Carries by unanimous voice vote 

 

4:03 pm 3. EXECUTIVE DIRECTOR REPORT Dr. Spera 

3a. CSDE Report Update  

Submitting 3rd report as required by our action plan soon. Report includes our academic goals, academic growth data, 

aims web and IEB data, and reporting on suspension data. 

3b. Grant Update 

CSP grant annual audit visit was on April 4 place a couple of days ago. We had a successful visit. 

Another grant opportunity to apply for school project funds from the CSDC is coming in mid-May. This grant would 

include funds for mortgage debt repayment and building upgrades. 

3c. Legislative Update 
The proposed ECS (education cost sharing) bill calls for ISAAC to remain stagnant for another year in the ECS 
formula in funds that we receive with increase after fiscal year 2026. We have reached out to Representative Nolan and 
Senator Summers asking for reconsideration considering the rising cost of everything. Other public schools will be 100% 
funding for ECS while we will remain at 50% plus. 

3d. Student Recruitment & Lottery Update  

We are at full enrollment with a healthy waiting list. 250 lottery applications received for 117(4th grade: 28, 5th grade: 

1, 6th grade: 88) slots. 

3e. Hiring Update 

All openings have been filled.  We have hired new teachers for the 4th and 5th grade programs, 1 6th grade science 

teacher and a school psychologist. 

3f. Budget Process Outlook 
Budget will be presented to the Board next month. All aspects of the budget are currently being reviewed. 
Motion: to amend agenda adding item 5c. Executive Session to discuss a pending claim. 

Moved: R. Muckle; 2nd: B. Crouch; Discussion: none; In Favor: all; Opposed: none; Abstentions: none 

Motion Carries by unanimous voice vote 

 

 

 



 

 

4:15 pm 4. SUBCOMMITTEE REPORTS 

4a. FINANCE Treasurer L. Muller 

• Finance Update - March Minutes 

Profit and Loss Report approved in consent agenda; budget will be presented next month. 

4b. SCHOOL BUILDING Chairman R.F. Muckle 

• Building Project Update 

Interior of the building complete; Exterior masonry complete, landscaping and cement work will follow, windows 
will be put in this weekend hopefully. 

4c. GOVERNANCE Vice Chairman Spellman 

• Federal mandate to revert to 2020 versions for Policies Sexual Discrimination & 

Sexual Harassment 5420, Non-Discrimination (STUDENTS) 5004, Sexual 

Discrimination & Sexual Harassment in the Workplace 4218, Non-Discrimination 

(PERSONNEL) 4004 

Motion: to revert to 2020 versions 

Moved: B. Buscetto; 2nd: B. Crouch; Discussion: none; In Favor: all; Opposed: none; Abstentions: none 

Motion Carries by unanimous voice vote 

• Shipman & Goodwin Policy Update for School Security & Safety and Visitors and 

Observation in the Schools, identifying one school official (Dr. Spera) who will meet 

with federal immigration authorities if they were to visit ISAAC. 

Motion: to update School Security & Safety Policy and Visitor and Observation in the School Policy 

Moved: B. Crouch; 2nd: M. Spellman; Discussion: none; In Favor: all; Opposed: none; Abstentions: none 

Motion Carries by unanimous voice vote 

• NEW POLICY: Restorative Practices Policy 
Motion: to adopt the Restorative Practices Policy as written and recommended by Shipman & Goodwin 

Moved: B. Crouch; 2nd: S. Lougee; Discussion: none; In Favor: all; Opposed: none; Abstentions: none 

Motion Carries by unanimous voice vote 

• NEW POLICY: Connecticut School Climate Policy 
Motion: to adopt the Connecticut School Climate Policy as written by CSDE and recommended by Shipman & Goodwin 

Moved: L. Muller; 2nd: B. Crouch; Discussion: none; In Favor: all; Opposed: none; Abstentions: none 

Motion Carries by unanimous voice vote 

4:20 pm 5. NEW BUSINESS Chairman R.F. Muckle 

5a. Spring Staff & Student Culture & Climate Survey Results T. Collins 

 Ms. Collins shares spring staff & student survey results with the Board 
5b. Graduation – Thursday, June 5, 2025 at USCGA Dr. Spera 
5c. Executive Session to Discuss a Pending Claim Chairman R.F. Muckle 

Motion: to move into Executive Session with an invitation to Attorney Dave Ryan, Noah DeFeo and Dr. Spera 

Moved: R. Muckle; 2nd: B. Crouch; Discussion: none; In Favor: all; Opposed: none; Abstentions: none 

Motion Carries by unanimous voice vote 

5:00 pm 6. ADJOURNMENT Chairman R.F. Muckle 

Motion: To Adjourn 

Moved: B. Crouch; 2nd: L. Muller; Discussion: none; In Favor: all; Opposed: none; Abstentions: none 

Motion Carries by unanimous voice vote 

 



 

Interdistrict School for Arts and Communication  

Board of Directors Finance Committee 

 
May 20, 2025 at 4:00 pm 

New London, CT 

 
AGENDA 

 
 

4:00 pm 1. WELCOME/CALL TO ORDER Finance Chair L. Muller 

 

4:00 pm 2. YEAR-TO-DATE FINANCIAL REVIEW E. Robb 

• April 2025 Year-to-Date Profit/Loss  
• Line-Item Budget Transfer Request 

 

4:05 pm 3. EXECUTIVE DIRECTOR BUDGET PROPOSAL N. Spera 

 
 

4:15 pm 4. GRANTS and OTHER UPDATES N. Spera 

• Grant Update 

• State Charter Building Project/Debt Repayment grant applied for 

• CSP Grant – add vendor for furniture purchases. Bid waiver requested due to 

close timing of needs and grant funds.  

Motion: Finance Committee recommends that the BOD waive requirement for RFP/sealed bid, as 

allowed by ISAAC’s Purchasing Policy, to purchase classroom furniture from Ethan Allen. 

 
• Legislative Update 

• Construction Project Update 

 
 

4:25 pm 5. ADJOURNMENT Finance Chair L. Muller 

 

 















ISAAC 
 

BID WAIVER REQUEST 

 
 

WAIVER FOR: Contract for Classroom Furniture 
 

DATE OF REQUEST: May 20, 2025 
 

FISCAL YEAR OF PURCHASE OR SERVICES: FY25 
 

FUNDING SOURCE: CSP GRANT 
 

SUPERVISOR OF PROJECT: Dr. Nicholas J. Spera 
 

MATERIALS OR SERVICES TO BE PROVIDED: Classroom Furniture 
 

With the acquisition of a $730,494 grant for 4th and 5th graders, the classes will contain high end 

furniture as part of the program design. For the sole use of 4th and 5th graders, a unique design 

that looks like a ‘coffee shop’ is what was written in the grant for $250,000 in total.    

RECOMMENDED VENDOR/CONTRACTOR:  Ethan Allen 

 

Unfortunately, due to tariff issues, Williams Sonoma is unable to provide all of the furniture in 

time for the start of the school year. The Ethan Allen furniture is the closest in look and price to 

Williams Sonoma. As required by the grant, ISAAC sought three bids for the replacement pieces 

for this project. Ethan Allen received the highest scores on the rubric.  
 

COST OF REQUEST: 

Three quotes were requested prior to the recommendation of this company. As we reviewed the 

bids, Ethan Allen was the best value and quality while matching the Williams Sonoma items. The 

total amount able to be purchased in the grant is not to exceed $120,000 for furniture.  

 
BID WAIVER REQUEST RATIONALE: 

 

Section IV, Item 2 of ISAAC’s Purchasing Policy states that a waiver may be authorized if timing 

is a critical factor and a formal bid process would not be in ISAAC’s best interests. ISAAC needs 

the furniture to be delivered as soon as possible for use this school year and by the start of the 

school year for the fifth grade students.  

 
RECOMMENDED BY: ISAAC BOD FINANCE COMMITTEE 

 

DATE: May 20, 2025 



Dr. Nicholas J. Spera & Erica Robb
MAY 21, 2025

ISAAC Board of Directors

FULL STEAM AHEAD

EXECUTIVE DIRECTOR
BUDGET PROPOSAL



Budget Process
Some helpful reminders…

Our model is based on continuous improvement

Budgets are based on the best available information 
at a given point in time

Our focus is on needs of the school not numbers

We use actual expenditures from the previous fiscal years 

ISAAC is unique - other school districts prepare their budgets 
differently depending on size, location, style 

We value any questions or suggestions that have been 
submitted prior to the creation of this presentation

We believe collaborative budgeting is supportive and positive



What is a budget?
Sec. 10-222. Appropriations and budget.
Each local board of education shall prepare an 
itemized estimate of the cost of maintenance of 
public schools for the ensuing year and shall submit 
such estimate to the board of finance in each town 
or city having a board of finance, to the board of 
selectmen in each town having no board of finance 
or otherwise to the authority making appropriations 
for the school district, not later than two months 
preceding the annual meeting at which 
appropriations are to be made.

A BUDGET IS NOT ONLY A PLAN, BUT ALSO A 
STATEMENT OF VALUES AND PRIORITIES



Budget Goals
To Financially Support the Objectives as stated in the ISAAC 

Core Values, Beliefs & Vision of the Graduate 
and the ISAAC 2024-2029 Strategic Plan

ALL Students Can Succeed
Increase ISAAC’s Next Generation Accountability Index
Strengthen ISAAC’s Communication & STEAM Courses
Provide the technology necessary for our teachers to 
prepare our graduates to be high school ready 
Recruit and retain the most talented professional staff in 
the history of ISAAC Middle School
Improve the facilities to enhance the teaching and 
learning environment for all learners

FULL STEAM AHEAD



Goals to Be Served by the Budget
Building upon the high standards of education at ISAAC while 
remaining fiscally responsible 

Maintain reduced class sizes from 2019-2020 by 25%

Promote the social emotional & mental health supports to 
reduce emotional stress among our students & staff during 
these complicated times in society

Support the social and emotional intelligence and 
development of students through access to professionals

Remain positive, collaborative, and innovative throughout 
these challenging economic times 

Support and enhance a positive school climate

Maintain appropriate supports for students with high needs 



Goals to Be Served by the Budget
Ensuring the continuation of the established foundational elements 
by creating purposeful curriculum, improving instruction, using 
assessment to guide our success, and developing our teachers in 
response to state and national expectations
Enhancing our technology infrastructure and applications that are 
consistent with highly effective and efficient programming and 
operational standards found in the best schools
Maintaining high facility standards and appearance for health, 
safety, and promotional purposes
Maintaining a dynamic and responsive approach to programming 
needs, anticipated changes, and mandates in special education, 
English Learners, 504, and SRBI
Maintaining both compliance and reasonability in response to state 
and federal mandates including any recommendations and/or 
considerations from the CSDE



By the Numbers

Dragon Nation Enrollment 
Over the Years

* anticipated

YEAR 4th 5th 6th 7th 8th TOTAL

20-21 92 92 92 276

21-22 93 95 91 279

22-23 107 85 89 281

23-24 100 96 86 282

24-25 27 101 100 100 328

25-26 27 28 88 97 99 340*



By the Numbers
Where Our Dragons Reside

GRADES 4TH 5TH 6TH 7TH 8TH 
NEW 
LONDON

53.8% 67.9% 56.3% 54.6% 75.8%

OUT OF 
DISTRICT

46.2% 32.1% 43.7% 45.4% 24.2%

NEW LONDON vs OUT OF DISTRICT

WHOLE SCHOOL: 
NEW LONDON: 62.3%
(210 TOTAL STUDENTS)

OUT OF DISTRICT: 37.7%
(127 TOTAL STUDENTS)



By the Numbers
Who is in the ISAAC Classroom?



By the Numbers

1 in 5 in Special Education (22.5%)

4 in 5 in 504 or SRBI Intervention (~79%)

English Learner Population remains consistent at 
54+ students in our Bilingual Program

67% Free/Reduced Meals

59.5% Hispanic/Latino, 12.8% White, 
15.3% Black or African American, 12.2% Other

8 Sending School Districts



By the Numbers
Special Education by the Years & Grade

GRADE 2021-22 2022-23 2023-24 2024-25 2025-26

4 5 4

5 5

6 14 22 21 22 15

7 13 11 19 25 22

8 24 17 11 20 25

TOTAL 51 50 51 72 71*

English Learners by Year
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

55 54 56 55 46 54 58*

* anticipated



By the Numbers
CT Accountability SPI Rankings

2024 2025 2026 2027 2028 2029

SPI 57 59 61 63 65 67

2029
FULL STEAM AHEAD

FALL OF YEAR SPI RANKING ALL SCHOOLS

2024 72.5 403/978

2023 65.5 562/978

2023 55.2 845/968

2019 50.6 934/968



Beyond the            Numbers
Programming and Opportunities

• Reducing average core class size from 25 (‘19-‘20) to under 19 
• Most of the core subjects have class sizes of 16 or less

• Maintaining the Certified Staff for the Bilingual & SRBI Program
• Adding grades 4 and 5 with an additional 52 students
• Ensuring a safe learning and working environment
• Committing to the social and emotional well-being of our 

students and teachers
• Providing an enhanced and rigorous in-person learning 

experience that is innovative and engaging 
• Supporting the Professional Development of our teachers and 

staff through the evaluation and performance process
• Supporting the needs of ALL learners with specialized instruction
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THE 4-LEGGED STEP TO SUCCESS
Caring, hard working, 

and enthusiastic 
educators who believe 

that ALL STUDENTS 
CAN SUCCEED and 

provide thoughtful and 
meaningful  lessons 

through a curriculum 
that is rigorous and 

purposeful 

Unwavering commitment and 
support to the Vision of the ISAAC 
Graduate through meaningful 
partnerships and opportunities

A student body 
that is committed 
to ensuring a safe 
environment along 
with the core 
values and beliefs 
that they all can 
succeed with hard 
work, grit, and a 
growth mindset  

Passionate group of citizens who develop, 
implement and monitor policies supporting 
the short/long-term goals through 
collaboration and support of the Exec. Dir.



Budget Review



• State Per-Pupil pays for 70% of our operational costs (excluding Food 
Service and After-School/Summer programming). For FY26, we expect no 
increase from FY25 (estimate $13,219 per student, capped at 328).

• Special Education is billed to districts to cover the “difference between 
reasonable cost of educating [special ed students]” and other sources of 
funding. For budget purposes, we outline costs that relate directly to the 
provision of special education and related support. We adjust the special 
education billing rate to fund only those costs.

• Grant funds are provided through federal, state or private sources. For 
FY26, we will receive less funds under Charter School expansion, PEGPETIA 
tech and School Mental Health grants.

• Interest/Investment income is earned on “idle” funds deposited in money 
market and short-term investment funds.

• Other sources of funds are Food Services, Student Activity and any 
accumulated Capital Reserves.

Revenues



Federal & State Grants
• Title grants provide important funding for specific needs:

• Title I serves at-risk and low-performing students.

• Title II supports teacher training and development.

• Title III and the state’s Bilingual grant support English 
Learner programmatic needs.

• Title IV provides academic opportunity under Every 
Student Succeeds Act.

• Miscellaneous grants include PEGPETIA tech grant, final CSP 
(4th & 5th) grant, and final year of School Mental Health grant.

• 21st Century Community Learning grant (21CCLC) Year 5 funds 
of $100,000 are included in the FY26 budget to support after-
school and summer programming. 



Funding Risks
• ISAAC’S primary funding, as noted, is through CSDE “Per 

Pupil” (Educational Cost Share/ECS) funds. At this time, no 
future increases in charter school funding are written into the 
applicable law. 

• Federal funding includes:

• Title grants, which are likely not at risk;

• Food services, also assumed not at risk;

• Charter School expansion and School Mental Health 
grants, both of which end for ISAAC in 25-26; and

• After School/Summer Programming – assuming this grant 
continues to be available,  ISAAC will be reapplying in the 
upcoming year for the next cycle.



Budget Overview
Special Education

• Using the methodology approved by the CSDE in June 2021, 
our Special Education rate for 24-25 was reviewed and revised 
in April 2025 to $49.71 (down from the original $51.97), 
comparable with April 2024 rate of $49.90. The 24-25 rate 
calculation included additional staff due to significant increase 
in IEP needs and the addition of 4th grade 

• For 25-26, as approved by ISAAC’s Board in January 2025, 
ISAAC’S Special Education rate is set at $53.62 and includes 
4th/5th staff needs and addition of school psychologist. 

• The Special Education rate is reviewed in each spring and 
adjusted as necessary, with the intent to bill only amounts 
needed to cover costs specific to Special Education.



PAGE 1 2025-2026 Proposed Budget



PAGE 2 2025-2026 Proposed Budget



Budget Overview
General Budget Account Line Items

100 – Personal Services – Salaries
200 – Personal Services – Employee Benefits
300 – Purchased Professional Services
400 – Purchased Property Services
500 – Other Purchased Services
600 – Supplies
700 – Property
800 – Debt Service & Miscellaneous
900 – Non-operating items



Budget Overview
Budget By Purpose

• 100 – Personal Services: Salaries
• Salaries, wages and stipends.

• 200 – Personal Services: Employee Benefits 
• Payroll-related benefits: FICA (Social Security)/ 

Medicare, Health Insurances, Unemployment and 
Workers Compensation, etc.

• 300 – Purchased Professional Services
• Services provided by those with specialized skills: 

auditors, attorneys, consultants, accounting, payroll 
processing, educational enrichment (Project O), etc.



Budget Overview
Budget By Purpose

• 400 – Purchased Property Services 

• Costs to operate, maintain, repair, and rent 
property and facilities.

• 500 – Other Purchased Services

• General operating costs and administrative 
services not provided by staff or included 
elsewhere. Includes Transportation, Property & 
Liability Insurance, Communications (Phone/ 
Postage/Printing/Internet), Marketing, etc.



Budget Overview
Budget By Purpose

• 600 – Supplies 
• Items that are consumed, worn out, or deteriorated 

through use such as instructional materials, classroom 
and office supplies. Software and online materials are 
also included in this line.

• 700 – Property
• Equipment, technology, furniture, capital improvements.

• 800 – Debt Service & Miscellaneous
• Loan principal and interest, Professional Dues and Fees

• 900 – Non-operating Items
• Includes any Per-Pupil Carryforward and Capital Reserve 

amounts.





Compared to FY24-25 Budget: Increase of $423,396
• Add 4 certified staff: 4th/5th grade teacher; Science teacher (takes place of 

Mrs Alger who moves to 4th/5th and Assoc Principal);  special ed teacher 
(due to additional needs); and school psychologist (evaluations and other 
supports).

• Salary adjustments per contracts (average 4%) and base wage increases 
(average 3%).

• Increase in benefits is driven by increases in salary. Health insurance 
increases are minimal.

Budget Overview
100 and 200 Personal Services

TOTAL AMOUNT: $ 5,335,718

ACCOUNTS EXPENSE

100-00 – Salaries $4,631,759

200-00 – Benefits $703,959

TOTAL $5,335,718



Compared to FY24-25 Budget: Increase of $33,880
• Increase in legal fees compared to Nov 2024 revised budget.
• Reduction in consulting services under School Mental Health Grant.
• No changes to auditor or accounting/payroll fees.

Budget Overview

300 Professional Services 

TOTAL AMOUNT: $181,282

ACCOUNTS EXPENSE

300-00 – Professional Services $181,282

TOTAL $181,282



Compared to FY24-25 Budget: Decrease of $847,879
• Elementary classroom construction project completed.
• Most CSP purchasing done in FY25, less in FY26.
• Capital repairs in both years are charged to Capital Fund vs    

Operations (HVAC, elevator).

Budget Overview
400 Property Svc (Facilities/Maintenance) 

700 Property Purchases (Technology/Capital)
TOTAL AMOUNT: $397,786

ACCOUNTS EXPENSE

400-00 – Facilities & Maintenance Svcs $213,517

700-00 – Technology & Capital $184,269

TOTAL $397,786



Budget Overview
ANTICIPATED 2025-2026 ORGANIZATIONAL CHART



Learning Need Potential Challenges Impacting Student’s Education Examples of Potential 
Support Student from a low-income family • Unstable housing situation (may move 

frequently or be homeless) • Food insecure or lack access to healthy foods • Parents may 
be less able to dedicate time and resources to education • Exposure to traumatic or 

unsafe situations • More likely to be absent from school • May have limited language 
capability (by the age of 3, children from low-income households hear – on average – 30 

million less words than those from affluent households) • Reading interventionist • 
Software to help build vocabulary and develop language • Social worker English Learner 
student • May be only English speaker in household • Cultural differences • Emigrated 

from possible violence/warfare • Unfamiliar with US education system – or any 
education system • ESL/bilingual teacher • Software to assist in learning English • Books 
and other materials in first language Student with disabilities • Each student’s learning 

needs will be unique and can vary /TheEarlyCatastrophe.pdf.

Budget Overview
Capital Projects

Capital Projects Estimated expenditures 2025-2026

Enhancements & Upgrades $45,000

Enhancements & Upgrades:

• Relatively minor classroom and office reconfigurations planned for 
summer 2025.

• Budget includes costs for small repairs and building improvements.

• Potential larger repairs for elevator or HVAC unit replacements will be 
charged to Capital Fund for FY26 (not included in Operating budget).

• Student Chromebooks and desktop computer replacements not 
otherwise covered by grants will also be charged to Capital Fund for 
FY26 (not included in Operating Budget).



Compared to FY24-25 Budget: Decrease of $29,955
• Most CSP purchases are completed in FY25.
• Increase in food purchases due to higher student head count.
• Addition of 3rd mortgage for elementary classroom expansion.
• Preserve unanticipated/contingency funds of $50,000.

Budget Overview
500 Other Purchased Services
600 Supplies, 800 Debt & Misc

TOTAL AMOUNT: $806,626
ACCOUNTS EXPENSE

500-00 – Other Purchased Services $112,067

600-00 – Supplies $356,000

800-00 – Debt, Unanticipated & Misc. $338,559

TOTAL $806,626



THANK YOU!
Your continued support will help us to 

provide exceptional instruction and 
opportunities that supports the Vision of 

the ISAAC Graduate



 

 

State Charter School Building Grant 

May 2025 

 

GRANT APPLICATION 

 

 

NEED AND PLAN FOR FUNDS 

 

  



STATE CHARTER SCHOOL BUILDING PROJECTS, GENERAL IMPROVEMENTS, AND/OR  
DEBT REPAYMENTS FOR SCHOOL BUILDING PROJECTS PROPOSAL 

Interdistrict School for Arts & Communication (ISAAC) 
May 16, 2025 

I. NEED AND PLAN FOR FUNDS 

ISAAC respectfully requests state funding to support critical financial and infrastructure needs aligned with the priorities 
outlined in the RFP. These include: 

A. Principal debt repayment for three existing mortgages with Dime Savings Bank, which includes financing for a classroom 
expansion project to accommodate recently CSDE-approved enrollment growth in grades 4 and 5; 

B. Funding for essential building improvements, including HVAC replacement, roof repair, window replacement, and 
elevator upgrades in a historic facility. 

 

IA. PRINCIPAL DEBT REPAYMENT 

ISAAC currently holds three active mortgages with Dime Savings Bank, totaling approximately $2,619,493 in principal debt 
as of this application. An additional $406,107 is anticipated to be drawn from an approved third loan, bringing the total 
projected mortgage debt to approximately $3,025,600 by August 2025. Annual debt servicing costs amount to 
approximately $250,000, placing a significant burden on the school’s operating budget. 

The existing building is appraised at $5.3 million with a replacement value of $11.66 million and continues to serve as a 
central anchor in downtown New London. These capital improvements demonstrate ISAAC’s long-term investment in 
remaining at this location, reinforcing its role as a hub of public education and opportunity in southeastern Connecticut. 

As a charter school operating with flat per-pupil funding amid rising healthcare, salary, and operational expenses, ISAAC 
faces increasing financial constraints. State funding support to relieve mortgage obligations would be transformative, 
freeing resources to directly support instructional capacity and student achievement. Legislators are often surprised to 
learn that public charter schools must finance capital improvements through mechanisms such as mortgages, paralleling 
the burden carried by homeowners. The awarding of state funds to pay off the three mortgages would be the game-
changer that transforms the financial landscape for ISAAC for decades to come. 

Details of Current Mortgages: 

1. First Mortgage – $449,358 
Originally secured to fund ISAAC’s relocation to its current site at 190 Governor Winthrop Boulevard (the historic 
New London YMCA, built in 1915). Refinanced in 2004 to support facility upgrades. 

2. Second Mortgage – $1,338,212 
Secured in 2023 to fund the construction of three additional classrooms to support the school’s curricular interests 
and needs and to improve the health and safety of the staff and students. One-third of the project was financed 
through CSDE-approved ARP ESSER funds. 

3. Third Mortgage – Projected at $1,238,030 in August 2025 
Linked to ISAAC’s CSDE-approved enrollment expansion of 52 students in grades 4 and 5, ISAAC is in the final 
stages of constructing three new classrooms for grades 4 and 5—designated for English Language Arts, 
Mathematics, and Science instruction. This project marks a critical step in ISAAC’s long-term plan to unify all 
students in grades 4 to 8 under one roof, fostering stronger community ties and instructional cohesion. A third 
mortgage loan was obtained for $1,238,030 for the 4th and 5th grade classroom expansion project that was 
expected to be around $1.6 million. In November 2024, as per the terms of the loan, ISAAC used its capital funds of 
$309,508 before drawing from the approved loan amount. As of this writing, ISAAC has drawn $831,923, with an 
additional $406,107 to be drawn by August 2025. 



IB. FUNDING FOR CRITICAL FACILITY IMPROVEMENTS 

ISAAC has invested approximately $4 million over the past five years in structural improvements. However, several major 
systems require replacement to ensure a safe, healthy, and energy-efficient environment. To avoid further debt, the 
following facility improvements are only possible with the use of state funding with this grant:  

1. HVAC Replacement – Estimated Cost: $257,985 

ISAAC currently operates 10 rooftop HVAC units—most over 40 years old—far exceeding the typical commercial lifespan 
of 25 years. Despite regular maintenance, these units are increasingly unreliable and inefficient. Replacement with high-
efficiency Carrier units will reduce utility costs while improving air quality and comfort for students and staff. The use of 
state funds is critical to the replacement of these units for a healthier and safer school. 

2. Window Replacement – Estimated Cost: $1,654,900 

The school’s windows range from original 1915 installations to outdated 1970s replacements. Most are single-pane, sealed 
with asbestos-containing caulking, and inoperable. Replacing these windows will dramatically improve energy efficiency, 
ventilation, and environmental safety. The allowance of fresh air to enter the classrooms through functioning windows 
would be welcomed by students and staff. Unfortunately, due to the age of the windows, asbestos remediation adds to the 
project’s complexity and cost, necessitating state funding support. Without state funding, ISAAC simply cannot afford this 
window replacement project. 

3. Roof Replacement – Estimated Cost: $1,836,800 

The current roof, dating to the 1960s, has repeatedly leaked despite ongoing patchwork repairs. Persistent leaks have led 
to water damage inside classrooms and hallways. It is not uncommon to see a garbage can under specific locations within 
the school hallways and classrooms due to roof leaks. A full roof replacement would prevent future disruptions and reduce 
heating and cooling losses. Improved energy efficiency would reduce funds used on electricity and gas. Thus, it allows the 
school to absorb the rising energy costs that occur annually. 

4. Elevator Overhaul – Estimated Cost: $46,209 

ISAAC’s elevator system, dating to the early 1980s, requires frequent repairs—up to four times annually. A complete 
overhaul of the power unit system is essential to ensuring accessibility and reliability for years to come. 

These improvements are vital to maintaining a safe, accessible, and functional learning environment and cannot be 
completed without external funding. 

II. LONG-TERM COMMITMENT 

As one of Connecticut’s original public charter schools, ISAAC remains deeply committed to its mission and its presence in 
downtown New London. Over the past five years, the school has significantly enhanced its facilities and capacity. Two 
major building expansions, increased academic performance (a 40% rise in accountability index scores from 5 years ago), 
and a growing waitlist (currently approaching 300 applicants) highlight ISAAC’s value and reputation within the 
community. Over the past two years, ISAAC has increased the number of out-of-district applicants by over 300%. An 
upgraded facility similar to the middle schools in all of the surrounding towns would provide equity for all area students.   

The ISAAC Board of Directors has demonstrated strong fiscal and strategic leadership, including approving enrollment 
expansion and securing necessary financing. However, continued growth and maintenance of the aging building require 
additional funding support that could be provided through the proposed state funding. 

As previously mentioned, ISAAC’s replacement value is now $11.66 million per recent insurance appraisal, further 
reflecting its stewardship and commitment to long-term sustainability. With the state’s partnership in reducing debt and 
improving infrastructure, ISAAC will continue to thrive as a premier school of choice in southeastern Connecticut for 
decades to come. It is the hope of this two-page summary that ISAAC has provided clear and compelling evidence of need 
and plan for investing state funds. 
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Appendix B: Cost Information 
 

Complete the budget template below for each project included in the application. Provide cost information and 
justifications as described in Section(V)(A)5, to summarize costs and explain the proposed use of funds. If, for 
any given cost item, there will be additional funding covered by local non-state funding source(s), list the 
amount in the last column and provide documentation of any matching funds from non-state sources. 
Preference will be given to applications with non-state matching funds. List costs by their ED 114 Cost Category 
using the Uniform Chart of Accounts on the next page. If you need additional rows for a given cost category, you 
may add rows to the template as necessary; unused rows can be left blank or deleted. 
 
ED 114 Budget Template: GENERAL BUILDING IMPROVEMENTS and DEBT REPAYMENT 

ED 114 
Cost 

Category 
Cost Description Budget Justification and Cost Basis 

Charter 
Construction Bond 
Funding Request 

Amount Covered 
by Non-state 

Funding Source(s) 
100   0  

300   0  

450 

BUILDING IMPROVEMENTS – all 
work to be provided by third-
party contractors in accordance 
with applicable regulations: 
 
1. HVAC Replacement (10 units) 
2. Window Replacement 
3. Roofing Replacement 
4. Elevator Major Repair 

1. HVAC Upgrades: Aging systems. 
Thermodynamics estimate =      
$257,985. 
2. Windows: many current windows 
are original to building, circa 1915. 
G. Donovan estimate = $1,654,900. 
3. Roofing: history of patchwork 
repairs. G. Donovan estimate = 
$1,836,800. 
4. Elevator: replace power unit in 
attempt to address ongoing issues 
with elevator system. TKE estimate 
= $46,209. 
 
All items are discussed in further 
detail in budget narrative. 

 

$3,795,894 $0 

500   0  
600   0  
700   0  

800   0  

900 

Repayment of outstanding debt 
(Dime Bank mortgages 1, 2 & 3). 

 
Amounts are based on Dime 

Bank’s confirmation letter 
included as Attachment IV of  this 

grant application.  

As shown on DIME Bank letter, 
including 3rd mortgage loan amount 
shown as “Available” which will be 

drawn down within 90 days. 
 

All funds were used to improve the 
ISAAC School Building, from early 

2000’s modifications to 2023 
Classroom Expansion to the current 

2025 Elementary Classroom 
addition for added seats. 

 

$3,025,600 $0 

Total: $6,821,494 $0 

 









ISAAC SCHOOL     August 28, 2023  

Purchaser:
 

Isaac School  Location:
 

ISAAC SCHOOL 
 

Address:
  190 Governor Winthrop Blvd  Address:

  190 Governor Winthrop Blvd 

New
London, CT 06320-6612 

New
London, CT  06320-6612  

Purchaser authorizes TK Elevator Corporation (referred to as "TK Elevator" hereafter) to perform the following work on
the equipment and at the location described above, in exchange for the sum of Forty Six Thousand Two Hundred
Eight Dollars and Ninety Three Cents ($46,208.93) plus any applicable sales or excise tax pursuant to the terms and
conditions contained in this Work Order (the "Work Order").

Summary:
Elevator Description

 

Repair category
 

E1 Power Unit
 

Performance
 

E1 Hydraulic Oil
 

Energy Savings
 

For further information, please see a detailed Scope of Work on the pages that follow. 
Recommended by Service Technician: Stephen Janty 
 

In the event you have any questions regarding the content of this Work Order please contact me at  +1 860 3980632.

We appreciate your consideration.

Regards,

Donna Gilbert 
TK Elevator Corporation 
100 Clark Dr 
East Berlin  CT 06023-1172 
donna.gilbert@tkelevator.com |+1 860 3980632 

Notice:
No permits or inspections by others are included in this work, unless otherwise indicated herein. Delivery and
shipping is included. All work is to be performed during regular working days and hours as defined in this Work
Order unless otherwise indicated herein.
 

Repair Work Order

 2023-2-1567871 | ACIA-24NOVZH | August 28, 2023   1 
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I – School Performance 
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II – Long-Term/Ownership Interest & Value of Property 

 

Warranty Deed as filed with City of New London 

New London Property Valuation Summary 

Insurance Replacement Cost Evaluation 
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III – Use of Building (Educational Purpose and Zoning) 

 

Engineer’s Letter to New London Zoning Commission 
outlining use and zoning of building as a school 
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IV – Outstanding Loans for Debt Repayment 

 

Dime Bank Letter in Confirmation of Debt 
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INTERDISTRICT SCHOOL FOR ARTS AND COMMUNICATION as of May 14, 2025

Statement of Activities (Profit & Loss)

April 30, 2025 *includes 4th Gr *

approved Nov 2024

Current Yr Prior Yr % REVISED BUDGET %

Apr 25 Apr 24 % Change 24-25 Full Year % of Budget

TOTAL REVENUES 6,345,750    5,118,360    24.0% 7,000,204         90.7%

SALARIES 3,205,352    2,815,757    13.8% 4,240,407         75.6%

FRINGE BENEFITS 16.0% 511,307        17.2% 484,413        5.6% 671,916            76.1%

TOTAL SALARIES + FRINGE BENEFITS 3,716,660    3,300,170    12.6% 4,912,323         75.7%

Employee Costs as % of Revenue 58.6% 64.5% 70.2%

PROFESSIONAL SERVICES 158,372        76,705          106.5% 147,402            * 107.4%

FACILITIES COSTS 155,856        165,688        -5.9% 223,209            69.8%

GENERAL OPERATING COSTS 123,967        76,229          62.6% 151,760            81.7%

SUPPLIES (incl Food Services) 275,380        267,301        3.0% 420,293            65.5%

TECHNOLOGY & CAPITAL EXPENSES 886,781        335,428        164.4% 1,022,456         86.7%

OTHER EXPENSES (incl Student Activities) 21,711          19,703          10.2% 29,362              73.9%

UNANTICIPATED EXPENSE / CONTINGENCY -                -                0.0% 50,000              * 0.0%

DEBT SERVICE (PRINCIPAL & INTEREST) 162,994        127,244        28.1% 200,166            81.4%

TOTAL EXPENDITURES 5,501,720    4,368,467    25.9% 7,156,971         76.9%

NET ORDINARY INCOME (before Carryforward) 844,030        749,892        

OTHER INCOME: PRIOR YEAR CARRY-FORWARD 156,767        65,420          156,767            100.0%

OTHER: CAPITAL TRANSFER-IN / (OUT) to Gen Fund -                -               -                     0.0%

NET SURPLUS/(DEFICIT) excl Depr/Cap Assets 1,000,797    815,313        -                     

* LINE ITEM BUDGET TRANSFER REQUEST : 

From UNANTICIPATED EXPENSE / CONTINGENCY: $50,000

To PROFESSIONAL SERVICES: $50,000

For INCREASED LEGAL FEES
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