
Elizabethtown Area School District – MS/ HS Feasibility Study
May 13, 2025



❑ SCHEDULE

❑ ENGAGEMENT

❑ PRIORITIES & OPTIONS

AGENDA
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Evaluations:

✓ Building Conditions Walk-through April 2025

✓ Site Conditions Observation  April 2025

✓ Building Usage Review   April 2025
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UTILITIES:  SANITARY SEWER

Sanitary Sewer Lines

❑ Internal connections to 

all plumbing fixtures

❑ Located in crawl space

❑ Located in basement 

ceiling

❑ Located below slab on 

lower level



UTILITIES:  SANITARY SEWER

Sanitary Sewer Lines

❑ Internal connections to 

all plumbing fixtures

❑ Located in crawl space

❑ Located in basement 

ceiling

❑ Located below slab on 

lower level

❑ High point at High 

School

❑ Low point at Middle 

School

❑ Main line inside or under 

building



CLASSROOMS:  UNDERSIZED ROOMS

Do NOT meet PDE Size 

Requirements (< 660sf)

MS: 2 classrooms

HS: 1 classroom

 5 learning supt.

 2 tech ed. 

Undersized Classrooms 

for 25 Students(< 725sf)

MS: 1 classroom

 3 learning supt. 

HS: 5 classrooms

 2 learning supt.

 1 tech ed. 

 1 art



CLASSROOMS:  NO WINDOWS

Internal Rooms

❑ 4 Music Rooms

❑ 1 LGI

❑ 2 Tech Ed

❑ 4 Science Labs

❑ 21 Classrooms

❑ 7 Learning Support



PROCESS

On-Going:

➢ Building Program   April – May 2025

➢ Enrollment  Review   May – June 2025

➢ Building Capacity Review  May – June 2025

➢ Analysis of Existing Systems  April – June 2025
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ENROLLMENT DATA

DecisionInsite Enrollment ReportDecisionInsite New Housing Starts



METRICS FACTS:  EXISTING BUILDING

Building Overall SF:

Program Area SF:

433,150 sf

254,075 sf

Program SF/ Overall SF**: 1.705

**PDE Grossing Factor:  <1.58

✓ Additional vertical circulation due to sloping site 

(4+ building levels)

✓ Additional corridors; overall length of building

✓ Inefficient plan organization



What’s Next:

❑ Priorities Analysis   June – August 2025

❑ Initial Options Review  June 2025

❑ Options & Costs Refinement August – September 2025

❑ School Board Presentation October 2025
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❑ STUDENTS

❑ SCHOOL BOARD

❑ ADMINISTRATION

❑ EDUCATORS & STAFF

❑ PUBLIC

ENGAGEMENT



Meetings to Date:

✓ Student Discussions   April 14, 2025

✓ Existing Building Walk-Through April 17, 2025

✓ School Board Focus Group  April 24, 2025

On-Going:

➢ Staff Survey    May 6 – 14, 2025

➢ Public Town Hall Meeting  May 19, 2025

What’s Next:

❑ Existing Building Tours   August 2025

❑ Staff & Educator Input   August – September 2025

❑ Public Town Hall Discussion  September 2025
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STUDENT DISCUSSION TAKEAWAYS

✓Building Condition (Temperature, Lighting)  

✓Connected but separated Middle School & High 

School

✓Bathrooms Upgraded & Privacy

✓Outdoor Spaces (classrooms, social, lunch, relaxing)

✓ Building Layout & “Feel” (dated and old)  



SCHOOL BOARD DISCUSSION TAKEAWAYS

✓ Student Comfort  

✓ Expanded Financial Literacy & Agricultural Programs

✓Connected Middle School & High School with 

Shared Common Spaces

✓ Address Windows, Walls & Roof

✓ Fiscally Responsible Solution 



✓ PRIORITIES MATRIX

✓ EDUCATIONAL DESIGN BRIEF

➢ INITIAL OPTIONS 

❑ COST ESTIMATES

❑ REFINED OPTIONS

❑ SOLUTIONS

PRIORITIES &

OPTIONS



Must Have Non-negotiables

• Fix sanitary sewer piping

• Fix / simplify the mechanical system

• Roof replacement

• Remove gas piping from roof

• Address safety and security
• Address new housing (enrollment impacts)

• Improve traffic conditions around the site

• Educationally appropriate spaces

• Adaptable and flexible spaces

• Meet the budget

Should Have
Added value

• Combine functionality and appearance 

• Environmentally friendly; sustainability and cost 

efficient

• Daylight, Indoor / Outdoor connections 

• Strong definition/ identity between MS and HS
• Improve accessibility

• Improve toilet room privacy

Won’t Have Non-Starter

• Significant disruption to educational environment 

during construction

Could Have Nice to haves

• Consider adjacent available land

DECISION MAKING PRIORITIES



QUESTIONS

✓Community Discussion

✓Defining Educational Impacts

✓  Initial Options

✓ Assigning Costs 

NEXT STEPS
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