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AGENDA

4 SCHEDULE

d ENGAGEMENT

O PRIORITIES & OPTIONS il




Schedule

DISCOVERY
Kick-Off Meeting

Homework
School District Employee Meetings
Enrollment Review

Building Evaluation

Educators Survey
ANALYSIS & OPPORTUNITIES
Existing Building Program

Building Capacity Review
Building Metrics
Educational Design Brief
Proposed Building Program

Priorities

Cost Estimates
Recommendations

ENGAGEMENT

Steering Committee Meetings

Administration

School Board
Town Hall Meeting

Final School Board Presentation

FEB

MAR

APR

MAY

JUNE

JULY

AUG

SEPT

ocT



v Building Conditions Walk-through April 2025
v Site Conditions Observation April 2025
v’ Building Usage Review April 2025

\ Y/

D




Sanitary Sewer Lines =

J Internal connections to
all plumbing fixtures .

d Located in crawl space

J Located in basement ,. —+
ceiling '

O Located below slabon £ N S ——
lower level ,.. Iy T £ ‘

UTILITIES: SANITARY SEWER



Sanitary Sewer Lines =

J Internal connections to
all plumbing fixtures

d Located in crawl space

J Located in basement ,. —+
ceiling '

O Located below slabon £ N S ——
lower level l,.. Iy T £ ‘

d High point at High SrE f
School )

d Low point at Middle T it
School ST

d Main line inside or under
building

UTILITIES: SANITARY SEWER




Do NOT meet PDE Size
Requirements (< 660sf)

MS: 2 classrooms
HS: 1 classroom
S learning supt.
2 tech ed.

1

Undersized Classrooms
for 25 Students(< 725sf)

MS: 1 classroom
3 learning supt.
HS: 5 classrooms

2 learning supt. (BT
1 tech ed. | =T uppEs FLOOR PLAN
1 art “H=F=r = A

sen. [ ,1:«—| i [ ——I }J‘i Iﬂ L ‘l MAIN FLOOR PLAN

CLASSROOMS: UNDERSIZED ROOMS



Internal Rooms

4 Music Rooms

1 LGI

2 Tech Ed

4 Science Labs

21 Classrooms

O O 0O 0 0O O

7 Learning Support

UPPER FLOOR PLAN

MAIN FLOOR PLAN

CLASSROOMS: NO WINDOWS
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uilding Program

nrollment

nalysis of Existing

Review

B
E
Building Capacity Review
A

rlps

ELIZABETHTOWN AREA

5/12/2025

Systems

April — May 2025
May — June 2025
May — June 2025
April — June 2025

ELIZABETHTOWN ARE ELIZABETHTOWN AREA 5/12/2025
HIGH SCHOOL HIGH SCHOOL
i BUILDING PROGRAM o BUILDING PROGRAM
[PERFORMI TS [ i
INGAN [Academy Classroom 670 [ 5120
[MAIN FLOOR qry | area [ torar an Classroom 655 fsias
Stage Storage a5 5 Gifted Classroom 525 [UPPER FLOOR Qrv | AREA | TOTAL | Capacity | |commENTs
Stoge Storage 185 185 Lo :;" Faculty Room 1 335 335 116
[usic Clossroom 985 | 985 motional Support o
Proctice room 70 140 £oming Support 865 b Lo
Gown Storage 70 70 carting Support 675
ife Skills 865
[Chor 50| 1950 7
Uniform storoge 135 [ 135 o1/ Pt 290 [MAIN FLoOR
office 5 i Toilet n) [SOCIAL STUDIES
TR oo o Lifo siitls 1040 ios
Stage/ Platform 2870 | 2870 taion
Stoge storage 635 | 635 £y
[Fuditorium 8940 | 8940 [Smoll Group Instruction 200 dow 104 160 150
Ticket booth 145 | 145 Leorning Support 650 C) [T} =
nd 2076 | 2070 T e T et pice 60 )
— o [ o5 =
Music Closaroom 900 | 900 Tt A To o s = =
Scheduled Area Totall 18605 =
Classroom Capacity e s w25 3
Un-Scheduled Area Total 1025 Rio7 7es 3 >
Classroom Capacity| FLEX LEARNING/ SGI R 775 75 25
[ATH 3
w
|ATHLETICS/ PHYSICAL EDUCATION IFLO0R! BRER 54 s [ s | =
Fioo vioe ™ | s | s
i rioon o | S roa] | = e
Storage. [LEARNING COMMONS/ LIBRARY ENCLISH 0
T Vo, ™= =) =
Storage FiRsT FLOOR AREA viioz [ =)
Stowge Librory 8520 o 580 580
ey otfice 250 vrios 0 =)
viioe % w00
Toilet room Gfice 780
Office Workisom 345 90107 D w00
Toilet room Classroom Ta5s viiio 785 7o5
[Weight room. Schadied Area ot i CI )
Gits Locke Roam S >
o Locker /R;’";':mg [WORLD LANGUAGES 7y
Compers n — = S
Lo/ Uniforms 1o 0 =
er's room Tio 00| =
rainer's offi ‘
Iriersofce :
Computer Scences YT TR T
Showers T
T e ] Computer Scences EZT T TS




Upper Lawn (243

Lawn

-Mml'Run

Elizabethtown
5

"ﬁm (283)

[ac12
C M
Cox ng "
Fa 283)
2
Yo Mt Joy 2

Donegal
Heights

Bainbridge Stacktown

Locust Grove

Maytown

Man

nester

DecisionInsite New Housing Starts

ENROLLMENT DATA

Mastersonville

Proposed Dwelling Units within the Elizabethtown Area School District (Moderate DU Scenario)

Unit

Project Name Type 2021 2022 2023 2024 2025 2026 2027 2028 2029

2" [sishop Woods SFD 7 7 7 7 4 0 0 0 0 of 32
Campus Rd SFD 0 o] o] o] of 5] 5] 66 0 of 19
Campus Rd MF 0 o] of o] of 9] 95] 96 0 ol 286
Conroy Crossing SFA 20 20 o] 0 of 0 0 0 0 of 40
Featherton Crossing SFA 7 7 OI 0 0 0 0 0 0 0 14
Morris Run SFA of 18 o] o] o] 0 0 0 0 of 18
Morris Run MF o] 18 of of of 0 0 0 0 of 18
Raffensperger SFD 0 44 44 0 of 0 0 0 0 0 88
Sheaffer Rd Development SFA 0 of 1so0] 147 0 0 0 0 0 0 297
Sheaffer Rd Development MF 0 0 80l 0] 4] | 0 0 0 0 0 80
Stoneybrook SFD 25  2s]  2s|  2s] 2] 25| 25| 25| 24 of 224
Westbrook IV SFA of so] so] 28 0 0 0 0 0 of 128
Westbrook IV SFD of so] a3 o] of 0 0 0 0 of 93
Totals: 59 239 399 207 29I 185 185 187 24 0] 1514
FIGURE 2
Projected Students from New Residential Development
800
L, 700
E 600
3% 3 500
= w
4 400
3 300
ZE 200
100
0
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Farmdal Year
i oderate == Conservative
FIGLRE 9

Decisioninsite Enrollment Report




Building Overall SF: 433,150 sf
Program Area SF: 254 075 sf

Program SF/ Overall SF**:

“*PDE Grossing Factor: <1.58

v Additional vertical circulation due to sloping site
(4+ building levels)

v Additional corridors; overall length of building

v" Inefficient plan organization

METRICS FACTS: EXISTING BUILDING



What’s Next:

 Priorities Analysis June — August 2025

4 Initial Options Review June 2025

[ Options & Costs Refinement  August — September 2025
[ School Board Presentation October 2025




ENGAGEMENT

STUDENTS

SCHOOL BOARD
ADMINISTRATION
EDUCATORS & STAFF
PUBLIC

I I U N




Engagement

Meetings to Datfte:

v' Student Discussions
v Existing Building Walk-Through
v' School Board Focus Group

On-Going:
»> Staff Survey
» Public Town Hall Meeting

What's Next:

O Existing Building Tours
d Staff & Educator Input

d Public Town Hall Discussion

April 14, 2025
April 17, 2025
April 24, 2025

May 6 — 14, 2025
May 19, 2025

August 2025
August — September 2025
September 2025



v Building Condition (Temperature, Lighting)

v Connected but separated Middle School & High
School

v' Bathrooms Upgraded & Privacy

v Outdoor Spaces (classrooms, social, lunch, relaxing)

v Building Layout & “Feel” (dated and old)

STUDENT DISCUSSION TAKEAWAYS



v Student Comfort
v’ Expanded Financial Literacy & Agricultural Programs

v' Connected Middle School & High School with
Shared Common Spaces

v Address Windows, Walls & Roof
v' Fiscally Responsible Solution

SCHOOL BOARD DISCUSSION TAKEAWAY S



PRIORITIES &
OPTIONS

\ ‘ Further hard
\ m . llf Further praci

Further involv

”USIG DF Further creati

|

INITIAL OPTIONS
COST ESTIMATES
REFINED OPTIONS
SOLUTIONS

O O O Vv X X




DECISION MAKING PRIORITIES
Non-negotiables Added value

« Fix sanitary sewer piping « Combine functionality and appearance

» Fix / simplify the mechanical system * Environmentally friendly; sustainability and cost
» Roof replacement efficient

 Remove gas piping from roof « Daylight, Indoor / Outdoor connections

» Address safety and security « Strong definition/ identity between MS and HS
» Address new housing (enrollment impacts) * Improve accessibility

* Improve traffic conditions around the site * Improve toilet room privacy

« Educationally appropriate spaces
» Adaptable and flexible spaces
* Meet the budget

Nice to haves Non-Starter

Won’t Have

» Consider adjacent available land « Significant disruption to educational environment
during construction




NEXT STEPS

v Community Discussion

v" Defining Educational Impacts

v" Initial Options
v" Assigning Costs
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