
THE W. L. GILBERT SCHOOL CORPORATION
REGULAR MEETING

Wednesday, May 21,2025
THE GILBERT SCHOOL

6:30 PM

Library

AGENDA

(A portion of this meeting may be held in executive session)

1, OPENING OF MEETING

The W. L. Gilbert School Gorporation
Scott Beecher
Ellen Marino
Tara Sundie

Holly Cassaday Joanne Galenski-Girardin
Jonathan Morhardt Theresa Padin
Renata Waldron Kurt Werner

Administration Student Representatives
Greg Shugrue Shelby Salius
Head of School James Slauta

A. Pledge of Allegiance - Scott Beecher
B. Vision and Mission Statement - Scott Beecher

The Gilbert School is committed to ensuring that all our students are prepared to

be thoughtful and productive citizens in a complex, global society.

ln pursuing this Mission, we believe that:
o All students can learn and be successful.
o All students are valued and deserve an education that addresses their

academic, physical, and social/emotiona! needs.
o All students are entitled to a safe, healthy, and respectful learning

environment.
o AllThe Gilbert School community members must uphold high

expectations, be accountable, and demonstrate a commitment to
excellence.

o Celebrating the heritage of The Gilbert School strengthens community
pride and inspires individual accomplishments.

2. PUBLIC FORUM
A. General Public

The W. L. Gilbert School Corporation welcomes comments from the public.

Please state your name and address. Speakers will be limited to three (3)

minutes. (Board Policy 1120).

B. Student Representatives Report

3. CALL FOR AGENDA ITEMS



4. INTRODUCTION OF NEW HEAD OF SGHOOL
A. MichaelSusi

5. AWARDS
A. CABE Leadership Awards

B. LCSA Superintendent Award Recognition
C. CAS High SchoolArts Award Recognition

D. CAS Middle School Scholar Leader Award Recognition
E. CIAC Scholar-Athlete Award Recognition

F. Athlete Recognition

G. Student Representative Recognition
H. Valedictorian & Salutatorian Recognition

BRIEF BREAK FOR REFRESHMENTS

6. APPROVAL OF MINUTES
A. Minutes of Regular Meeting - April 23,2025

1. VOTE: Yeas _ Nays _ Abstain

7. COMMITTEE REPORTS
A. Finance

1. Monthly Finance Report
2. Next Meeting - June 18,2025

B. Policy
1. Report on Meeting - May 1,2025
2. Next Meeting - June 5,2025

C. Building & Grounds
1. Report on Meeting - April 23,2025
2. Next Meeting - June 18,2025

D. Personnel
1. Next Meeting - TBD

E. Nominating Committee
1. Next Meeting - TBD

8. MOTION TO CREATE A NEGOTIATING COMMITTEE TO DEVELOP CONTRACT
WITH WINCHESTER PUBLIC SCHOOLS

A. AVOTE: Yeas _ Nays _ Abstain

9. MOTION TO ADD ADDITIONAL JULY 2025 STGNER(S) ON BANK ACCOUNT
A. VOTE: Yeas Nays _ Abstain

10. NEASC ACCREDITATION UPDATE

11. PRINCIPAL'S REPORT
A. Greg Shugrue, Head of School, on behalf of Debra Lewis, Principal



12. HEAD OF SCHOOL REPORT
A. Greg Shugrue, Head of School

1. Enrollment
2. Attendance
3. Food Service Report

13. BOARD OF EDUCATION REPORT
A. Winchester

14. SCHOOL CORPORATION CHAIRMAN'S REPORT
A. Holly Cassaday

15. ADJOURNMENT
A. VOTE: Yeas _ Nays _ Abstain



PREVIOUS MEETING MINUTES



THE W. L. GILBERT SCHOOT CORPORATION

REGUTAR MEETING Wednesday, April 23, 2025

THE GILBERT SCHOOL

5:30 PM

Library

MINUTES

1. OPENING OF MEETING

The meeting is called to order at 6:30 by Holly Cassaday (School Corp Chair). ln attendance are school

corp members Ellen Marino, Tara Sundie, Greg Shugrue (Head of School), Jonathan Morhardt, Joanne

Galenski-Girardin, Theresa Padin, and Renata Waldron. Absent excused members include Scott Beecher

and Kurt Werner.

A. Pledge of Allegiance - Theresa Padin

B. Vision and Mission Statement - Theresa Padin

2. PUBLIC FORUM

None

3. CAtt FOR AGENDA ITEMS

None

4. APPROVAT OF MINUTES

A. Minutes of Regular Meeting - March 19,2025

Motion to dpprove the minutes ol Morch 79, 2025 made by Ellen Morino, seconded by Jonathon

Morhardt and unanimously approved.

5. COMMITTEE REPORTS

A. Finance

1. Monthly Finance Report

2. Next Meeting - May 21,2025

B. Policy

1. Report on Meeting - April 3,2025 2. Next Meeting - May 1, 2025

C. Building & Grounds

Abstain

1. Report on Meeting - March t9,2025 2. Next Meeting - May 21,2025

D. Personnel

1. Next Meeting - TBD

E. Nominating Committee

1. Next Meeting - TBD

6. INTRODUCTION OF NEW STAFF
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A. Jose-Angel Rivera, ASO

lntroduction and welcome to our new ASO, Jose.

7. SCHOOT COUNSELING PRESENTATION

Presented by counseling team.

8. BUDGET DISCUSSION

Tabled for May meeting.

9. CONTRACT WITH WBOE DISCUSSION

Motion to authorize the W.L. Gilbert School Corp Personnel Committee to negotiate and bodrd chair to
sign contract with condidote to become Head of Schoollor the Gilbert School beginning luly 7, 2025

mode by Ellen Mdrino, seconded by Jonothon Morhardt ond unonimously opproved.

11. PRINC!PAL'S REPORT

A. Greg Shugrue (Head of School) reports on behalf of Debra Lewis (Principal)

12. HEAD OF SCHOOL REPORT

A. Greg Shugrue (Head of School) Reports

1. Enrollment

2. Attendance

3. Food Service Report

13. BOARD OF EDUCATION REPORT

A. Winchester

Full budget approved and pushed to Town Meeting.

14. SCHOOT CORPORATION CHAIRMAN'S REPORT

A. Holly Cassaday

New Head of School to sign contract.

15. ADJOURNMENT

Motion to adjourn at 8:75PM made by tonathan Morhordt, seconded by Theresa Podin and

unanimously approved.

Respectfully submitted,

Lauren Jones Dombrowski
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NEASC ACCREDITATION UPDATE



NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES
Commission on Public Schools

CARL R. JOHNSON
781 -425-77 18

cjohnson @neosc.org

May 8,2025

Debra L. Lewis
Principal

Director for Accreditotion ond School lmprovemeni
ATYSON M. GEARY

7 81 - 425-7 736 | ogeory@neosc.org

Associote Directors for Accreditotion ond School lmprovement:

FRANCIS T. KENNEDY KATHLEEN A. MONTAGANO
781-425-7749 781-425-7750

f kennedy@neosc.org kmontogono@neosc.org

The Gilbert School
200 Williams Avenue
Winsted, CT 06098

Dear Miss Lewis:

The Commission on Public Schools, at its March 9-10,2025, meeting, reviewed the report from the
recent Collaborative Conference Visit to The Gilbert School and voted to award the school
continued accreditation in the New EnglandAssociation of Schools and Colleges.

The Commission was impressed with many of the programs and services and wishes to commend
the following:

the strong commitment to student-centered learning that fosters a culture of
engagement and inclusivity
the socially, emotionally, and intellectually safe environment for students and adults
the ongoing improvement and common formatting of curricula in Atlas, including
scopes and sequences, unit plans, summaries, standards, essential questions,
enduring understandings, 21" century skills, assessments, and learning plans
the altemative-style assessments during each marking period that promote critical
thinking and inquiry across various subject areas, encourage purposeful use of
technology across content areas, create a blended learning environment, and afford
opportunities for all students to see themselves represented within the curriculum
the support of instructional improvement with frequent classroom visits and fast
feedback coaching by department chairs and liaisons
the wide variety of courses provided by a small faculty that ensure opportunities for
student choice and self-directed learning
the school's scientific research-based interventions (SRBI) system that includes
highly qualified, skilled, and effective clinical, counseling, and nursing staffto
address the social-emotional and health needs of students
the support plans for students, personalized relationships, and low special education
staff-to-student ratio that includes highly qualified special education and EL staff
the welcoming and inviting classroom spaces
the stakeholder support for the school and promotion of the whole student with
special consideration for co-curricular activities

BRUCE R. SIEVERS

781 -425-77 t (,

bsievers@neosc.org



Debra L. Lewis
May 8,2025
Page Two

The Commission was pleased to note the school has met six of the eight Foundational Elements in
the Standards for Accreditation.

The Commission noted that the following Foundational Elements have not been met by the school
and have been included as PriorityAreas for Growth:

- The school site and plant support the delivery of curriculum, programs, and services
(5.1 a).

- The school provides a physically safe environment for students and adults (5.5a).

The Commission was also pleased to see that the Collaborative Conference visiting team confirmed
the following Priorityfueas for Growth. These PriorityAreas for Growth should be used by the
school as the basis for its School Growth/Improvement Plan:

- The Gilbert School will revise its core values and beliefs about leaming, develop a
porkait of a learner beyond the pilot stage, and assess and communicate feedback to
students and their families and the whole school's progress toward achieving the
porkait of a learner to the community by March 2026 (1.2a,1.2,2.1).

- The Gilbert School will ensure that collaborative structures and processes support
the coordination and implementation of the curriculum (3.4).

- The Gilbert School will ensure that the school site and plant support the delivery of
curriculum, programs, and services (5.1a, 5.1).

- The Gilbert School will ensure the school provides a physically safe environment for
students and adults (5.5a, 5.5).

The Commission congratulates the school administration and faculty for completing the first phases
of theAccreditation progftlm: the Self-Reflection and the Collaborative Conference Visit. The next
step will be the development, submission, and implementation of the School GrowtMmprovement
Plan. Once the School Growthllmprovement Plan has been completed, it should be submitted to the
Commission office by email to cpssreports@.neasc.org. Please submit the plan to the office no
later than October 1,2025. Additional information and a School Growth/Improvement Plan
template can be found at neasc.org/resources-public-schools in the Commission's Accreditation
Handbook.

The school is scheduled to host its DecennialAccreditation Visit from October 25,2026, through
October 28,2026. The focus of the visit will be on the school's implementation of the Priority
Areas for Growth as included in the School Growth/Improvement Plan.

The school's accreditation status will be reviewed when the Commission considers the Decennial
Accreditation Report.



Debra L. Lewis
May 8,2025
Page Three

Also, please notify the Commission office immediately of any changes in the names of the principal
andlor superintendent along with their corresponding e-mail addresses by submitting this
infonnation electronically to c pss-ai r(r0neasc. o rg.

Sincelely,

&lr,/t.W --*/*T-?r
Alyson M. Geary Francis T. Kennedy, Jr.

AMG/TTTIIi

cc: Greg Shugrue, Head of School, The Gilbert School
Hol1y Cassaday, Chair, The W.L. Gilbert School Corporation
Jaimie Farrell, Chair, Visiting Team
Amy Cetner, Chair, Commission on Public Schools
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FOOD SERVIGES REPORT



 

 

 

 

 

The Gilbert School Food Service Update 

05-16-25 

 

  

 

• Meal counts: April averaged 80 Breakfasts and 340 Lunches daily.  

Breakfast counts have declined slightly since the start of the year.  Lunch 

counts are up slightly from last month. 

 

• Meal counts indicate that 76% of Gilbert students eat school lunch and 

18% eat breakfast.  

 

• Ala carte sales were down slightly averaging $125 daily.   

 

• Fortunately due to the Community Eligibility Status of the school there is 

no negative balance for any students at this time.  
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