
Physical Restraint, Time Out, and Isolated Time Out Progress Report and Reduction Plan Template

This template is an example to assist in guiding the development of the district RTO Reduction Progress Report and Plan. An entity may choose to 
utilize another template/format. The Progress Report and Reduction Plan template shall be submitted to rtoreductionplan@isbe.net by July 1, 2024.

Progress Report:
Please review and report your district’s physical restraint, time out, and isolated time out (RTO) data related to school year 2023-2024.

How has your district’s school year 2023-2024 RTO Reduction Plan supported improvements?

What targeted areas for RTO reduction were not as successful (if any)? Please describe any factors that contributed to the unexpected results from your 
previous RTO Reduction Plan.
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Reduction Plan Template

List the names and titles of members of your district restraint and time out oversight team: The following are the list of titles for the oversight team must 
include, but is not limited to, teachers, paraprofessionals, school service personnel and administrators.  

List dates of oversight team meetings:

Goal Development: The plan’s objective shall be centered around at least three reduction goals. The two required goals for every district are:

The plan shall include at least one goal selected by the district from the list of optional goals based upon district data. Select at least one of the following:
Reduce the number of K-2 students experiencing RTO by 25%.
Reduce the number of students of color experiencing RTO by 25%.
Reduce the number of students experiencing five-plus instances of RTO in a 30-day period by 25%. 
Reduce the number of male students experiencing RTO by 25%.
Reduce the number of incidents of RTO for students with autism by 25%.
Reduce the number of students with an emotional disability experiencing RTO by 25%.
Reduce the number of students with Individualized Education Programs (IEPs) experiencing RTO by 25%.

Goal 
1

Reduce the number of RTO 
incidents by 10%.  

Goal 
2

Reduce the number of students 
experiencing RTO by 10%. 



Required Components Action Item Steps to Complete  
Action Item

Timeline Responsible Party

Provide details of a plan 
to support a vision for 
cultural change that 
reinforces the following:

A) Explain how the entity
plans to adopt and utilize
positive behavioral
interventions and support
rather than physical
restraint, time out, and
isolated time out;

B) Identify effective
ways/best practices to
deescalate situations to
avoid physical restraint,
time out, and isolated time
out;

C) Describe how the
entity will utilize crisis
intervention techniques as
an alternative to physical
restraint, time out, and
isolated time out; and

D) Describe the entity’s
plan to utilize debriefing
meetings to reassess
what occurred and why
it occurred and to think
through ways to prevent
use of intervention the
next time.



Required Components Action Item Steps to Complete  
Action Item

Timeline Responsible Party

E) Include action step(s)
that describe procedures
to ensure that appropriate
school personnel are fully
informed of the student’s
history, including any
history of physical or
sexual abuse, and other
relevant medical/mental
health information. Such
disclosures of student
information must be
consistent with federal
and state laws and
rules governing student
confidentiality and privacy
rights.

F) Identify steps to develop
individualized student
plans as required by PA
102-0339. Plans should be
separate and apart from a
student IEP or 504 Plan.

G) Describe how the
information will be made
available to parents for
review.

H) Describe a modification
process (as necessary)
to satisfy aforementioned
goals.

https://ilga.gov/legislation/publicacts/102/PDF/102-0339.pdf
https://ilga.gov/legislation/publicacts/102/PDF/102-0339.pdf

	Text3: Our district saw a significant increase in restraints during the 23-24 school year.  The past two years, the district had no incidents of RTO; however, this school year increased to 20 documented restraints.  Restraints were used on a total of eight students (all students with IEP's) from grade 4 and under.  All restraints were conducted by CPI trained staff members and all communication and documentation requirements were carried out accordingly.  
	Text4: Although our district experienced an increase of RTO events, more staff members received the eight hour CPI training compared to years past.  The district offered three full-day trainings: May 26, 2023, August 10, 2023 and January 8, 2024.  The training in January was added in order to train staff members who were employed by the district after the beginning of the school year.  



Each building conducted CPI meetings at least once a month to stay up to date on this information and to problem solve students who require more supports at school.  



Our district also received professional development on RTO and other topics during our teacher's institute day in January.  The PD was conducted by the district's special education attorney.  



Our district was also able to maintain three CPI certified trainers who were utilized as trainers but also as leaders in our MTSS/problem solving processes in each of our buildings.  
	Text5: Our district plan was successful by continuing to increase our number of staff members who are CPI trained.  Our district was also able to add professional development throughout the school year and maintain three certified CPI trainers.  



Unfortunately, these steps did not lead to fewer incidents of RTO.  Our district houses almost all of its special education students within district, other than a few who attend thereuputic day schools.  Our district based autism and emotional disability programs experienced significant student behaviors this school year that we have not experienced in the past.  Some of the students with multiple incidents of RTO would have been recommended for placements outside the district in the past; however, due to many of the therapeutic schools in our area being full, we continued to support our students the best we could within our district programs.  
	Text6: Luke Krippel - Director of Student Services

Amanda Davidson - Assistant Director of Student Services 

Jenn Swanson - OT

Kailee Walgren - Social Worker

Marty Egan - SPED Teacher

Sarah Bohac - SPED Teacher and CPI Trainer

Donna Harmon - Paraprofessional

Xander Smith - Paraprofessional

Craig Warner - Social Worker and CPI Trainer

Sarah Veronda - School Psychologist

Abby Dimitrijevic - School Psychologist

Melissa George - SPED Teacher and CPI Trainer 
	Text7: August 10th - Training and Oversight Team Meeting

February 14th - Oversight Team Meeting 

April 10th - Oversight Team Meeting 

May 30th - Training and Oversight Team Meeting 
	Text9: 1. Continue to utilize MTSS programs and supports that are being used across the district. 

2. Continue to review schoolwide data related to behavior during monthly SPED team meetings in each building

3. Identify the need for further professional development related to student behavior, CPI, functional behavior assessments, etc.
	Text10: The timeline for these action items are ongoing and will be implemented through each building's CPI team meetings, MTSS meetings, team meetings, etc. 
	Text11: CPI Oversight Team - with input from each building's CPI team, SPED teams, etc. 
	Text8: The district will continue to use a MTSS approach of social emotional and behavior support to address the needs of all students. 
	Text12: The district will continue to utilize verbal deescalation strategies according to the Crisis Prevention Institute (CPI) training to deescalate situations which will avoid and minimize the need for physical restraint, time out, and isolated time out.  
	Text13: 1. The district will provide CPI training to student services team members, building administrators, identified building level team members which could include Special Edcuation Teachers, paraprofessionals, etc. 

2. Each building level team will meet monthly to review CPI practices, review data, etc. 

3. The district is considering offering verbal deescalation PD to ALL staff throughout the 24-25 school year. 
	Text14: CPI Trainings:

May 26, 2024

August 10, 2024

January - TBD 



CPI Building level meetings take place monthly. 
	Text15: CPI Oversight Team - with input from each building's CPI team, SPED teams, etc. 
	Text16: The district will continue to utilize verbal deescalation strategies according to the Crisis Prevention Institute (CPI) training to deescalate situations which will avoid and minimize the need for physical restraint, time out, and isolated time out. 
	Text17: 1. The district will provide CPI training to student services team members, building administrators, identified building level team members which could include Special Edcuation Teachers, paraprofessionals, etc. 

2. Each building level team will meet monthly to review CPI practices, review dat
	Text18: CPI Trainings: 

May 26, 2024

August 10, 2024

January - TBD



CPI building level meetings will take place at least once a month. 




	Text19: CPI Oversight Team - with input from each building's CPI team, SPED teams, etc. 
	Text20: Debriefing meetings will take place within 24 hours of the restraint, timeout or isolated timeout.  The following team members will participate in the debriefing meeting: building administrator, school pyschologist, school social worker, as well as other individuals who participated in the restraint, timeout or isolated timeout. 
	Text21: 1. The district will continue to use the current debriefing meeting procedures. This procedure will be communicated to all administrators, special education, related service providers, student services, etc. 

2. The building principal will be responsible for overseeing the debriefing meetings within their building.  

3. The district's certified CPI trainers will be called in as needed
	Text22: Procedures will be reviewed, adjusted and implemented throughout the 24-25 school year as determined by the district's oversight team. 
	Text23: CPI Oversight Team - with input from each building's CPI team, SPED teams, etc. 
	Text24: Before the school year begins, student services personnel as well as special education case managers will meet with the classroom teachers and aides within each classroom to provide relevant information regarding students' history of abuse, trauma, mental illness, etc. 



The sharing of this information will be consistent with FERPA and ISSRA. 
	Text26: These processes and procedures will continue throughout the 2024-2025 school year.
	Text27: CPI Overight Team - with input and feedback from each building's CPI team, SPED teams, etc. 
	Text28: When students engage in behaviors that may require the use of restraint, timeout or isolated timeout, the team within the school will meet to develop a plan that focuses on addressing the student's behavior as a way to proactively support the student's needs. Doing so will reduce the chances for future restraint, timeout or isolated timeout. 
	Text29: 1. A procedure will be developed for each student through the building's MTSS team that is separate from the IEP. This will likely take place as part of the debriefing process. 

2. The procedure will be communicated to building administrators, special education teams and related services members. 


	Text30: Procedures will be created based on the student's needs through the building's MTSS team throughout the 24-25 school year. 
	Text31: CPI Oversight Team - with input and feedback from each building's CPI team, SPED teams, etc. 
	Text32: The plan will be made available to all parents/guardians at their request as well as posted on the district's website. 
	Text33: Once the plan is approved by ISBE, it will be posted on the district's website. 
	Text34: Upon approval from ISBE. 
	Text25: 1. Student services personnel and Special Education case managers will review records for students assigned to their case load. 

2. Student services personnel and Special Education case managers will meet with classroom teachers during teacher institute day at the beginning of the school year.  Further meetings may be scheduled throughout the year as needed. 

3. Student services personnel and Special Education case managers  will meet with related service providers and paraprofessionals who work with the student to share relevant information at the beginning of the school year and throughout the school year as needed. 
	Text35: CPI Oversight Team
	Text36: The district oversight team will review data and the RTO plan at least twice throughout the school year and discuss the need to modify the plan.  
	Text37: 1.The district oversight team will meet at a minimum of twice each school year to review the plan, monitor progress and data related to behavior and the RTO plan. 

2. The team will make modifications to the plan as needed based on the information and data 
	Text38: Building level CPI teams will meet monthly to review data and make recommendations to the current RTO plan. The district oversight team will meet as necessary throughout the 24-25 school year on top of the regularly scheduled meetings.
	Text39: CPI Oversight Team
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