
Coal City Community Unit School District #1 
Strategic Goals 2019 

 
Theme:  Student Safety   

Goal: 
 
Provide a safe school 
environment that 
meets the academic, 
social and emotional 
needs of all students 
and staff. 
 

Objective(s): 
 

1. Provide training for staff 
members on SECA indicators 
 
 

2. Develop a “School Safety 
Advisory Committee” that meets 
once each semester to provide the 
Board with feedback on school 
safety measures. 
 

3. Expand the use of community 
volunteers to assist with student 
safety 

 

Responsible: 
 
Bugg/Rakes/Elledge 
 
 
 
Bugg/Harmon/Miller 
 
 
 
 
 
Bugg/Miller/Principals 
 
 

Report to Board: 
 
June 24, 2020 
BSSW 
 
 
December 4, 
2019 Board 
 
 
 
 
February 26, 
2020 BSSW 

Theme:  Health and Human Services   

Goals: 
 
Provide appropriate 
services and support 
for all students based 
on identified needs. 
 
Promote staff 
wellness. 
 
Continue to promote 
and expand whole 
family wellness. 
 

Objective(s): 
 

1. Develop and begin 
implementation of a PreK-12 
SECA curriculum. 
 

2. Develop and begin 
implementation of a plan that 
focuses on supporting the 
social/emotional health of all 
District #1 employees. 

 
3. Develop and begin 

implementation of a plan to 
promote parental engagement in 
the social/emotional health of 
District #1 students. 
 

Responsible: 
 
Bugg/Elledge/Rakes/ 
Bianchetta 
 
 
Bugg/Rakes/Painter/ 
Gill 
 
 
 
 
Bugg/Rakes/Painter 

Report to Board: 
 
June 24, 2020 
BSSW 
 
 
May 27, 2020 
BSSW 
 
 
 
 
November 6, 
2019 Board 

Theme:  Student Learning   

Goal: 
 
Every student should 
have the opportunity 
to reach his/her 
maximum potential. 
 

Objective(s): 
 

1. Develop and begin 
implementation of a plan to 
promote STEAM across the 
curriculum. 
 

2. Implement a plan for evaluating 
the effectiveness of the programs 
within the MTSS process. 

 
 
 

 

Responsible: 
 
Elledge/Dep’t Leaders 
 
 
 
 
Rakes/Davidson 
 
 
 
 
 
 

Report to Board: 
 
January 29, 2020 
BSSW 
 
 
 
February 26, 
2020 BSSW 
 
 
 
 
 



 
3. Analyze elective offerings at 

grades 6-12 and make the 
changes necessary to provide 
students with relevant electives 
that support college and career 
readiness goals. 

 
4. Promote a mind-shift in District 

assessment data away from a 
focus on student scores to an 
emphasis on continuous 
improvement of teaching and 
learning. 

 
Elledge/Johnson/Spencer 
Department Leaders 
 
 
 
 
 
Elledge/Dep’t 
Leaders/Principals 
 
 
 
 
 

 
MS - April 29, 
2020 BSSW 
 
HS - June 24, 
2020 BSSW 
 
 
May 27, 2020 
BSSW 
 

Theme:  Long Range Planning   

Goal: 
 
Maintain a balanced 
budget while 
providing resources 
for quality teaching 
and learning taking 
into account current 
population growth 
and facility 
capacities. 
 
Assure that future 
District #1 students 
have access to the 
same high quality 
educational 
opportunities offered 
to current students. 
 

Objective(s): 
 

1. Develop a “Budget Efficiency 
Plan” to review current 
expenditures, staffing levels and 
resource allocation. 

 
2. Implement and continuously 

update the District’s current 
“Staffing Transition Plan” as 
necessary. 

 
3. Develop a long-range “Facility 

Usage Plan” to assure that all 
buildings and fields continue to 
meet the high standards set by the 
school district. 

 

Responsible: 
 
Bugg/Smith/ 
Hamilton/Harmon 
 
 
 
Bugg/Smith 
 
 
 
 
Bugg/Smith/ 
Lander/Emerson 

Report to Board: 
 
January 29, 2020 
BSSW 
 
 
 
October 30, 2019 
BSSW 
 
 
 
May 27, 2020 
BSSW 

Theme:  Unit #1 Community   

Goals: 
 
Provide community 
programs. 
 
Foster partnerships 
with community 
businesses and 
organizations. 

Objective(s): 
 

1. Implement a “Family Health 
Night” to offer basic health 
services to families in need. 
 

2. Provide opportunities for local 
businesses/industries/community 
members to promote their 
occupations to 6-12 students. 

Responsible: 
 
Bugg/Wellness 
Committee/Emerson 
 
 
Bugg/Johnson/ 
Spencer/Bianchetta 
 
 
 

Report to Board: 
 
June 24, 2020 
BSSW 
 
 
February 26, 
2020 BSSW 
 
 
 
 

 


