Coal City Community Unit School District #1
Strategic Goals 2020-2021

Theme: Student Safety

Goal:

Provide a safe school
environment that
meets the academic,
social and emotional
needs of all students
and staff.

Objective(s):

1.

Continue the “School Safety
Advisory Committee” with a
focus on the impact COVID-19
will have on school safety
procedures

Expand the use of community
volunteers to assist with student
safety

Responsible:

Bugg/Harmon/Miller

Bugg/Miller/Principals

Report to
Board:

December, 2020

December, 2020

Theme: Health and Human Services

Goals: Objective(s): Responsible: Report to
Board:

Provide appropriate 1. As part of a “Transition Plan” for | Admin Team/Painter/

services and support the Fall, 2020 semester, develop a | Rakes/Hamilton/Miller July, 2020

for all students based plan to address the social-

on identified needs. emotional needs of students and

staff

Theme: Student Learning

Goal: Objective(s): Responsible: Report to
Board:

Every student should 1. As part of a “Transition Plan” for | Elledge/Principals/

have the opportunity the Fall, 2020 semester, develop a | Dep’t Leaders July, 2020

to reach his/her
maximum potential.

plan that addresses the academic
impact of Remote Learning from
the Spring, 2020.

Develop and begin
implementation of a plan to
promote STEM across the
curriculum.

Analyze PreK-12 master
schedules to maximize benefit to
students while maintaining fiscal
responsibility.

Elledge/Dep’t Leaders

Admin Team/
Dep’t Leaders

October, 2020

December, 2020




Theme: Long Range Planning

Goal: Objective(s): Responsible: Report to
Board:

Maintain a balanced 1. “Budget Efficiency Committee” Bugg/Smith/

budget while will meet once each semester to Hamilton/Harmon January, 2021

providing resources review the “Budget Efficiency

for quality teaching Plan”.

and learning taking

into account current 2. Implement and continuously Bugg/Smith/Hamilton/

population growth update the District’s current Harmon October, 2020

and facility “Staffing Transition Plan” as

capacities. necessary.

Assure that future 3. Develop a long-range “Facility

District #1 students Usage Plan” to assure that all

have access to the buildings and fields continue to Bugg/Smith/ May, 2021

same high quality meet the high standards set by the | Lander/Emerson

educational school district.

opportunities offered

to current students.

Theme: Unit #1 Community

Goals: Objective(s): Responsible: Report to
Board:

Provide community 1. Implement a “Family Health Bugg/Wellness

programs. Night” to offer basic health Committee/Emerson/Gil | June, 2021

Foster partnerships
with community
businesses and
organizations.

services to families in need.

2. Provide opportunities for local
businesses/industries/community
members to promote their
occupations to 6-12 students.

1

Bugg/Johnson/
Spencer/Bianchetta

February, 2021




