Coal City Community Unit School
District #1 Strategic Goals 2022

Maintain a balanced budget while providing resources for quality teaching and
learning, taking into account current population growth and facility capacities.

Theme: Facilities

Goal: Objective(s): Responsible: Report to Board:
Prioritize and prepare 1. Complete a Facility Smith/ December, 2022
a plan to address Improvement Plan. Cordogan Clark
facility needs of the
district prior to the 2. Complete a plan for Smith/Principals/ March, 2023
conclusion of the modernization and Athletic Directors
current Dresden branding of all interior
agreement. and exterior buildings
and athletic facilities.

Theme: Student Achievement / Curriculum
Goal: Objective(s): Responsible: Report to Board:
Assess and explore 1. Evaluate compliance Elledge/Kenney/Counselors | June, 2023
coursework with PWR Act, PaCE
opportunities to Framework, and
ensure Career & College & Career
College readiness Pathways Endorsement
and life skills. (CCPE).

2. Create a systematic Elledge/Trotter/Mikula June, 2023

data review cycle for
the curriculum and
assessments review
process.




Theme: Programs and Services

Goal:

Provide a safe school
environment that
meets the academic,
social and emotional
needs of all students
and staff.

Objective(s):

1.

Reconvene the School
Safety Committee to
investigate, review, and
make recommendations
for updating School
Safety.

Analysis of internal

Responsible:

Spencer/Carlson/SRO

Krippel/Monbrum/Health

Report to Board:

December, 2022

April, 2023

and external support and Wellness Dept.
systems for students
and all staff.
Theme: The Unit #1 Community
Goal: Objective(s): Responsible: Report to Board:
Encourage and 1. Develop and expand Davidson/Johnson/Wellness | June, 2023
support all staff to programs for all staff, [ Committee
address burnout, sponsored by the
work-life balance, Wellness Committee.
and develop future
educators. 2. Create a Career Krippel/Department May, 2023
Pathway that will Chairs/Counselors

promote a “grow your
own program” for
future educators.




