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Planning Professional 
Learning

• District Goals
• Listening Sessions
• Professional Learning Survey
• Professional Learning 

Advisory Committee
• New Teacher Survey
• Classroom Visits
• Teacher Requests
• Principal Feedback
• Achievement Data
• State Requirements



Planning Professional Learning

Performance Objective 3: Retain Northwest 
ISD will retain highly effective staff through 
meaningful relationships, ongoing support, 
and professional growth opportunities. 

Enhance meaningful relationships with 
teachers and staff by providing 
opportunities to give feedback after every 
professional learning opportunity to 
measure its effectiveness and identify 
ongoing support and future steps.



Professional Learning 
Effectiveness 



● Small group instruction
○ Resources
○ Planning
○ Use data to form small groups

● Writing strategies 
○ Across content areas
○ Making writing engaging

● Data-Driven Instruction
○ Adjust teaching strategies
○ Improve student outcomes

Top Themes
What professional 

learning would you 
like to see offered?

● Support for Diverse Learners
○ Resources and strategies
○ Special Education, Emergent 

Bilingual, Twice Exceptional
● Behavior Management

○ Addressing challenging 
behaviors

● Technology Integration
○ AI supports
○ Canvas & Brisk



Have It Your Way!

● Variety of options
● Variety of ways

○ Face to Face
○ Online
○ Book Studies
○ Extended Sessions
○ Conference Style
○ Self-paced
○ Outside Experts
○ NISD Practitioners

Summer learning occurs all 
throughout the summer.

The NISD Professional 
Learning Site advertises all 
the different opportunities 
available to staff. 



11th Annual ENGAGE Summer Learning Conference

• Over 200 Sessions
• Engaging & relevant topics
• Sessions for all content areas and levels
• NISD classroom experts
• Returning favorites as well as new experts
• LOTS of Fun and Fellowship



Highlighting Content & Topics

● Behavior
● Content Literacy

○ Writing
○ Reading across contents

● Data
● Instructional Strategies
● Differentiation

○ Small group instruction
○ Diverse learners

● Technology

T-TESS
Domains



Supporting New Teachers
Welcome Home Conference
● Being successful on day 1
● Choice options for a variety 

of experience
New Teacher Academy
Mentors
Teacher Support Specialist



CPE hours must be maintained for 
teachers to renew their certifications. 

150 CPE Hours - Every 5 Years

● Training must be maintained by the educator
● Research practices regarding dyslexia
● 37.5 hours must be related to:

○ Collecting and analyzing information that will 
improve effectiveness in the classroom

○ Recognizing early warning indicators of 
dropping out of school 

○ Digital learning/technology
○ Educating diverse learners
○ Understanding appropriate relationships

NISD Flex Hours go toward required CPE Hours

Italicized topics are covered in annual required trainings. 

Continuing Professional 
Education Requirements



Annual Required Trainings 
Topic Who How it is covered

Suicide Prevention All School Staff Online

Maintaining Positive Relationships All School Staff Online

Identifying and Preventing Bullying All School Staff In-Person (Campus)

Safety Training (Crase and Standard Response 

Protocol)

All Employees In-Person (Campus)

Awareness of sexual abuse, sex trafficking, 

and other mistreatment of children

All Employees Online 

Trauma-informed care All Employees Online

Health Services (Blood Borne Pathogens, 

Epinephrine administration, hands-only CPR)

School personnel and trained 

volunteers

In-Person (Campus)

Safety Training Program (UIL Safety Training)

AED, CPR, First Aid, Injury Protocols

Coaches, trainers, 

extracurricular sponsors

In-Person & Online

Special Education (Child Find, Confidentiality, 

504)

All School Staff In-Person & Online 

NISD covers all required 
SBEC requirements

Bolded courses are 
required by SBEC

NISD provides additional 
trainings to support staff

● Online courses are done by 
staff with a self-paced course 
within the first 3-6 weeks of 
school.

● In-person courses are led by 
campus staff within the first 
3-6 weeks of school.

● Many other trainings are 
provided for specialized 
positions to support teacher 
and staff needs.

SBEC Clearinghouse Required Training
TASB School District Training Chart

https://tea.texas.gov/about-tea/leadership/state-board-for-educator-certification/sbec-meetings/sbec-2022/clearinghouse-publication.pdf
https://assets-us-01.kc-usercontent.com/37044744-256f-009a-8039-e00bdaabaf39/27d5cab5-4360-43d3-b2f3-b9779a89cd90/School%20District%20Training%20Chart.pdf


Questions
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