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Presenter
Presentation Notes
The treasurer is responsible for the compilation and submission of the Five-Year Forecast. The Five-Year Forecast serves as a tool to assess the financial health of a school district and is required to be submitted twice annually to the Department of Education (see Ohio Revised Code 5705.391 and Ohio Administrative Code 3301-92-04).Ohio Administrative Code
Submission dates.
(1) No later than November thirtieth of each fiscal year, a board of education shall submit to the department a board of education approved five-year projection of operational revenues and expenditures for the current fiscal year and the ensuing four fiscal years. A board of education may approve and submit its five-year projection to the department up to sixty days in advance of this due date.
(2) By May thirty-first of each fiscal year, a board of education shall submit to the department a board of education approved update of its five-year projection. A board of education may approve and submit the update of its five-year projection up to sixty days in advance of this due date.
(3) Nothing precludes a board of education from filing other updates to its five-year projection at any time in addition to the filings required by paragraphs (B)(1) and (B)(2) of this rule.

We can submit this version and then, on June 30, 2025, when we receive the State Budget and know what we will be receiving, we can submit again.  I know this has been a tough year for all of us and your hard work for the students of Findlay City Schools is amazing and outstanding.
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Presenter
Presentation Notes
On behalf of the board of education, administration and myself, we want to express our deepest gratitude for your support in passing the levy on May 6.
Your vote demonstrates a shared commitment to our students and allows us to offer educational excellence and opportunities and we are incredibly grateful for your trust in us.


Real Estate %

and Public Utility
Personal Property Taxes

Actual FORECASTED FORECASTED FORECASTED FORECASTED FORECASTED
REVENUES 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Real Estate Taxes $25,895,811| $25,067,047| $25,317,717| $25,570,895| $25,826,604| $26,084,870
Percent Change -3.20% 1% 1% 1% 1%
Tangible Personal Property
Taxes $5,173,885| $5,995,963| $6,295,761| $6,610,549| $6,941,076| $7,288,130
15.89% 5% 5% 5% 5%

Real Estate Collection was down -
$828,764 or -3.20%

Tangible Personal Property taxes
were up $822,078 or +15.8%

Net -$6,686
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Presenter
Presentation Notes
Lets look at the real estate and personal property revenue.
.
The general property tax (real estate) is forecast with a modest 1% increase for length of the forecast.

Some possible reasons for the reduction in collection include: (1) prior BOR refunds from prior tax years that may have been appealed and not processed until several years later; (2) TIF’s – DTE/Tax Commissioner failing to timely grant TIF applications; (3) CRA’s – City of Findlay failing to timely grant CRA applications; (4) exemptions – DTE/Tax Commissioner failing to timely decide regular exemption applications. �
We are continuing to research and review this information.
�

You may notice the next line actually says Tangible Personal Property Tax – the phase out of tangible personal property (TPP) taxes began in FY06.  HB66 was adopted in
June 2005 and resulted in the phase out and elimination of TPP after FY11.  The amount remaining on Line 1.020 is the public utility personal property (PUPP) tax revenues

The PUPP is taxed at the full voted tax rate versus the effective rate.

The public utility personal property tax (PUPP) revenue is generated from the personal property values, additions, and depreciation reported by the utility companies.  
This category currently makes up  9% of total district revenue.  
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REVENUES -
State Funding and

Other Receipts

Actual FORECASTED FORECASTED FORECASTED FORECASTED FORECASTED
REVEMNUES 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029

Tuition & Open Enrollment $1,190,168 $993,228| s10046s0| S101s207|  s10078e8|  s1035272
-16.55% 1.15% 1.15% 1.15% 1.15%
Dther Recsipts - Local s1,518,852 51441533  s1505,757] s1556456) s1607,155] s1607.155
-5.09% 4.46% 3.37T% 3.26% 50
Interest Income 5623,301 S800,000 SE50,000 5500,000 S500,000 5500,000
28.35% -18.75% -23.0:8% 50 50
State Funding $24410,606| 624,284,288| 5243847248 S242842a48) S240284 248 524284 748
-0.64% D% 0% D% 0%
Rollback & Homestead s2.853,271]  s2.8e9,9s8] sz2802905| s29362s8]  s2e70027]  s3004222
0.58% 1.15% 1.15% 1.15% 1.15%
Dther Recsipts - State $2.763,146]  s2,507,070] 2376807 52316577  ¢2,2563m0] 42,196,217
-9.27T% -5.20% -2.53% -2.60% -2.60%
Federal Revenus [/ Medicaid 5231044 £336,630 5335,630 %336,630 53359,5996 5343 3596
45.70% 054 0% 1% 1%
Transfers/Advances In 562,201 427,500 £37,500 427,500 £37.500 427,500

Tuition & Open Enrollment — Excess Cost is down $220,000.

Other Receipts Local — FDA receipts are no longer being receipted on this line due to the change in
sponsorship.

Interest Income — Interest rates our projected to stay the same or decrease due to advice from our Financial
Advisor and since our cash balance will be lower.

State Funding-
FY25 $24,284,248
FY24 $24.440,606
Decrease of: $ -156,358

Remaining years FY26-29 are forecasted with no growth in basic aid and a slight reduction in restricted aid.
This is due to the uncertainty of the current biennium budget.

Rollback & Homestead — Modest increases at this time.
Other Receipts State — In FY24 we received reimbursement for High Quality Instr. Materials and has ended.

Federal Revenue/Medicaid — The Feds processing was behind in FY24 for Medicaid.



Presenter
Presentation Notes
Revenues – State Funding and Other Receipts
Tuition & Open Enrollment – Excess Cost is down $220,000.

Other Receipts Local – FDA receipts are no longer be receipted on this line due to the change in sponsorship.

Interest Income – Interest rates projected to stay the same or decrease due to advice from our Financial           Advisor and since our cash balance will be lower for awhile.

State Funding- 
	FY25		$24,284,248
	FY24		$24,440,606
	Decrease of:    	$   -156,358 

Remaining years FY26-29 are forecasted with no growth in basic aid and a slight reduction in restricted aid.  This is due to the uncertainty of the current biennium budget.

Rollback & Homestead – Modest increases at this time.

Other Receipts State – In FY24 we received reimbursement for High Quality Instr. Materials and will not this year.

Federal Revenue/Medicaid – The Feds processing was behind in FY24 for Medicaid.



EXPENSES

Salaries
Benefits

Purchased Services
Supplies
Capital
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Presenter
Presentation Notes
Expenses – 
Salaries and Wages = 60.63%
Benefits = 26.5%
Purchased Services = 8.53%
Supplies = 2.84%
Equipment = .01%
Other Objects = .01%



ENDING CASH BALANCE
ANALYSIS
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FY25 May Five Year
Forecast Update

FINDLAY CITY SCHOOLS

Actual FORECASTED FORECASTED FORECASTED FORECASTED FORECASTED
REVENUES 2023-2024 2024-2025% 2025-2026 2026-2027 2027-2028 2028-2029
Real Estate Taxes $25,895,811| $25,067,047| $25,317,717| $25,570,895| §25,826,604| $26,084,870
Tangible Personal Property Taxes 45,173,885 45,005,063 6,295,761 $6,610,549 $6,941,076 $7,288,130
Income Tax 50 50 53,946,539 59,208,591 513,155,130 513,418,233
Tuition & Open Enrollment $1,190,168 $003,228 $1,004,660 $1,016,207 $1,027,869 $1,035,273
Other Receipts - Local $1,518,852 $1,441,533 $1,505,757 $1,556,456 $1,607,155 $1,607,155
Interest Income $623,301 $200,000 $650,000 $500,000 $500,000 $500,000
State Funding $24,440,606| $24,284,248| $24,284,248| $24,284,248| 424,284,248 524,284,248
Rollback & Homestead 52,853,371 52,869,968 52,902,905 52,936,256 52,970,027 53,004,223
Other Receipts - State $2,763,146 $2,507,070 $2,376,807 $2,316,577 $2,256,380 $2,196,217
Federal Revenue / Medicaid $231,044 $336,630 $336,630 $336,630 $339,996 $343,396
Transfers/advances In 562,201 $27,500 £27,500 $27,500 $27,500 £27,500

TOTAL REVENUE $64,752,386  $64,323,187 568,648,524 574,363,900 $78,035,985  $79,789,245
EXPENSES 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Salaries & Wages $39,141,218| $42,502,085| $39,070,605| $41,865,654| $43,402,257| 544,995,120
Fringe Benefits $16,596,466| $18,628,519 $18,605,557| 519,345,694 $20,543,719| $21,625,433
Purchased Services $6,278,727 $5,089,109 $6,072,577 $6,091,226 $6,203,159 $6,240,817
Supplies $2,231,968 51,998,016 $2,123,150 $2,073,917 $2,171,257 $2,186,418
Equipment & Capital Purchases $451,112 $353,501 $357,035 $360,605 $364,211 $375,138
Other Objects $942,212 $687,535 $776,850 $789,327 $800,076 $812,671
Transfers Out $0 50 $300,000 $1,000,000 $1,000,000 $1,000,000

TOTAL EXPENDITURES

65,641,703

£70,248,765

$67,805,774

$71,526,423

$74,484,679

$77,235,597

Salaries & Benefits as a % of Revenue 36.03% 95.51% 33.58% 31.67% 81.37% 34.29%
TOTAL REVENUES Excess/Shortfall -5889,317 -%5,925,578 5842,751 52,837,486 54,451,306 52,553,648
GENERAL FUND CASH BALANCE, Begin FY §14,215,781| $13,326,464 $6,947,972 47,790,722 $10,628,209| $15,079,515
GENERAL FUND CASH BALAMCE, End FY $13,326,464 $6,047,072 $7,790,723| $10,628,209| $15,079,515| $17,633,163
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