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1. The percentage of 3rd grade students that score “meets grade level
or above” on STAAR Reading will increase from 46% to 50% by June
2025. The percentage of 3rd grade students that score “meets grade
level or above” on STAAR Math will increase from 44% to 48% by June
2025. The percentage of graduates that met the criteria for CCMR for
the 2022-2023 school year was 58%. We will increase that to 70% by
June 2025.

2. HJISD will continue to focus on communicating a positive HJISD and
public education narrative. The District will actively reach out to our
stakeholders regarding district successes and needs, and will seek
feedback from the community.

3. HJISD seeks to recruit and retain a diverse and high quality faculty
and staff, that is a reflection of our communities. In order to do so, the
district will:

a. Study current working environments, campus needs, market pay
analysis, coaching/sponsor stipend structure, and other areas
Impacting the recruitment and employment of quality staff.

b. Provide proactive, effective and ongoing professional development
for staff members that is appropriate for their
responsibilities/assignments.



