SSCMS SGC
April Agenda
School: Sandy Springs Charter Middle School
Date: 4/16/25
Time: 7:45 AM

Location: Media Center

SGC Members:

Laurie Woodruff (Principal), Toni Rogers (Teacher), Saudah Booker (Teacher), Neil Hytowitz (Appointed Staff),
Genevieve Johnson (Appointed Staff), Greg Ward (Parent -Vice-Chair), Katie Schuessler (Parent), Elizabeth
Wallace (Parent), Susan Sutterfield (Chair - Community Member), Vacant (Community Member)

7:45 AM Call to Order (Chair)

7:51 Satterfield called meeting to order, Booker second

7:46 AM Action Item: Approve Agenda (Chair)
7:52 Booker motion to approve minutes; Wallace seconded
7:48 AM Action Item: Approve March Minutes (Chair)

7:52 Booker motion to approve minutes; Wallace seconded

7:50 AM Discussion Item: Upcoming SGC Election (Communications Committee)

SGC election. Took nominees thru March 28. Election starts 4/16/2025

7:53 AM Action Item: Flex Funds Designation - Amendment (Full Council)

May need to amend. Love the idea of experiences but timing was not optimal. Places are booked up.
Woodruff would like to amend budget expenditures as they relate to field trips. Budget for next year is
unknown but may be lower.

Money must be spent this calendar year no later than June 15.
Discussion:

Rogers: Can it be allocated to 8" grade end of year. 8" grade t shirts $3600 max, $1400 8" grade
promotion awards

Hytowitz: Can we purchase printers? Last time we bought



Musical lighting? We may be able to allocate as it benefits the entire school?
Action: look at lighting for gym and get a quote for next year
Booker: $5000 for carnival rides and staff shirts
Woodruff:
$3000 for science lab material
$7500 package Branding for SSCMS.
$27000 Summer planning: have teachers come in and get jumpstart on lesson planning. Possibly

$5000 Provide materials for 6" grade camp this summer. | want to provide students with t shirts and
materials for teachers to provide meaningful experience. Woodruff will pay for teacher time if
SGC  agrees to pay for materials.

Booker: $15000 Mobile charging towers $50
Wallace Motion to amend spending of SGC funds in the following manner:
$5000 to 8" grade to support end of year activities and 8" grade promotion
$5000 for carnival event
$15000 for mobile charging towers
$5000 for 6" grade camp/summer experience
Hytowitz seconded.
Six yes
Zero no

Motion passed

8:03 AM Information Item: Principal’s Update (Principal)

PTO dances a success

GMAS starts next Monday and ends on May 2; IReady EOYMay 5-8
Alladin the Musical May 7,8

Carnival May 9

8" grade week May 12-16

Staffing for next year is in great shape. All employees signed contracts and 2 are leaving.
Anticipate being fully staffed.

Preplanning July 24, 2025



8:13 AM Discussion Item: Spring 2025 Strategic Plan Retreat Debrief (All Members)

Sutterfield and Wallace went to SGC retreat. It was meaningful and purposeful.

8:18 AM Discussion Item: Upcoming Council Surveys (All Members)

We will complete SCG survey in May.

8:20 AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
Council Surveys

Update on all funds expenditure

May 14tth Hybrid meeting date. Woodruff will send out invite.
8:25 AM Action Item: Meeting Adjournment (Chair)

Adjourned at 8:32am

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students



