

















Profit and Loss Pie Charts through March 2025

FTE Comparison through March
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71 % of Operating Budget
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Sarasota Military Academy

Balance Sheet- By Campus
As of March 31, 2025

Total
ASSETS
Current Assets
Bank Accounts
1110 Cash and cash equivalents 1,670,812
8-1111 Sport Team Bank Accounts 51,997
Total Bank Accounts $ 1,722,809
Other Current Assets
1220 Due from Other Governments 80,737
Total Other Current Assets $ 80,737
Total Current Assets $ < 1,803,546 >
Total Fixed Assets $ 18,554,824
TOTAL ASSETS $ 20,358,370
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable $ 56,847
Total Credit Cards $ 68,900
Total Other Current Liabilities $ 1,088,174
Total Current Liabilities $ < 1,213,922
Total Long-Term Liabilities $ 8,480,339
Total Liabilities $ 9,694,261
Equity
3010 Invested In Capital Assets, Net 8,812,050
3020 Temporarily Restricted Net Assets 72,141
3030 Unrestricted Net Assets 1,736,559
Net Income 43,359
Total Equity $ 10,664,109
TOTAL LIABILITIES AND EQUITY $ 20,358,370

Tuesday, May 13, 2025 10:09:34 AM GMT-7 - Accrual Basis

$1,803,546- $1,213,922 = $589,766 Working Capital

Ratio of Assets to Liabilities = $1,803,546 / $1,213,922 1.49
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Sarasota Military Academy

Budget vs. Actuals: FY25 Budget - FY25 P&L
July 2024 - March 2025

9 Months in should be 75%

TOTAL
ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 153,272 211,080 73.00 %

3200 Federal Through State & Local 20,167 41,218 49.00 %

3300 Revenue from State Sources 5,926,195 8,122,101 73.00 %

3400 Revenue from Local Sources 3,771,335 5,427,321 69.00 %
Total Income $9,870,969 $13,801,720
GROSS PROFIT $9,870,969 $13,801,720 72.00 %
Expenses

4100 Salaries 4,900,619 6,656,556 74.00 %

4200 Employee Benefits 1,649,318 2,427,922 68.00 %

4300 Purchased Services 1,581,857 2,070,461 76.00 %

4400 Energy Services 186,726 284,532 66.00 %

4500 Materials & Supplies 203,579 301,843 67.00 %

4600 Capital Outlay 302,853 237,721 127.00 %

4700 Other Expenses 1,002,658 1,338,449 75.00 %
Total Expenses $9,827,610 $13,317,484 74.00 %
NET OPERATING INCOME $43,359 $484,236 9.00 %
NET INCOME $43,359 $484,236 9.00 %

Serious reduction in Income due to the drop in FTE from Day 1.
Catch up back to Day 1 was about $310K less than previous month.
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Sarasota Military Academy

Profit and Loss - YTD - By Campus
July 2024 - March 2025

HS PREP TOTAL
Income
3100 Federal Direct 153,272 $153,272
3200 Federal Through State & Local 11,592 8,575 $20,167
3300 Revenue from State Sources 3,269,049 2,657,146 $5,926,195
3400 Revenue from Local Sources 2,179,946 1,591,389 $3,771,335
Total Income $5,613,859 $4,257,110 $9,870,969
GROSS PROFIT $5,613,859 $4,257,110 $9,870,969
Expenses
4100 Salaries 2,767,018 2,133,602 $4,900,619
4200 Employee Benefits 919,086 730,232 $1,649,318
4300 Purchased Services 818,610 763,246 $1,581,857
4400 Energy Services 77,017 109,709 $186,726
4500 Materials & Supplies 124,978 78,601 $203,579
4600 Capital Outlay 186,626 116,228 $302,853
4700 Other Expenses 670,236 332,422 $1,002,658
Total Expenses $5,563,570 $4,264,040 $9,827,610
NET OPERATING INCOME $50,289 $ (6,930) $43,359
NET INCOME $50,289 $ (6,930) $43,359

Reduction in Net Operating Income due to fewer FTE.

Catch up to day 1.
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