
 

Action Planning Template 
 

 
 

 

 

Goal: Establish a task force of 8-10 people and create a 5-year Strategic Accountability Plan to align with the School Accountability Plan. This will 
lay the foundation for us to create SMART goals for the Board of Trustees to support said plan in ensuring the success of ALL students.  
 

Action Items 
Specific tasks needed to achieve the goal 

Milestones 
Key checkpoints or sub-goals 

Deadlines 
Specific dates for each action item and 

milestone 

Resources 
What do you need for each action item? 

Assignee 
Is this the role of a Committee or the full 

Board? 

 
Create task force 
 

 
 
Set timeline & determine 
resources needed 

ED & Board Chair to 
identify members & 
present to BOT 

 
 

April 1 
 
 

 
May 1 

2 BOT members, ED, 
Principal, US teacher, LS 
teacher, student, parent, 
& 2 other 

Chair & ED 
 
 

 
ED 

Identify components of 
SAP outline 
 

 
First draft of SAP 

Create outline of the SAP 
 
 

 
 

June 5 
 
 

 
July 1 

 
 
 

 
 

Task Force 
 
 

 
Task Force/BOT 

Revise SAP based on 1st 
draft feedback 
 

 
Finalize SAP 

 
 
 

 
 

Aug 1 - communication 
 
 

 
Sept 1 BOT meeting 

 
 
 

 
 

Task Force 
 
 

 
Full Board 


