
North Plainfield Preschool 
Program Overview 

Presented by: Michelle Onofri, Supervisor of Early Childhood 
Goal: Provide an overview of the North Plainfield Preschool Program



To provide an equitable education experience 
for all North Plainfield preschool students 

through uniformity in the curricular approach, 
focused learning outcomes and the classroom 

environment.

⭐PRESCHOOL PROGRAM GOAL⭐



HISTORICAL LOOK 
1

2001

2025 (Anticipated)

NPSD partnered 
with local providers 

to offer free 
2.5-hour preschool 

for 4-year-olds

2

2001–2016

2024

2015

2023

2017 2019
Partnership grew, 
adding Growing 

Tree School & Holy 
Cross Preschool 
as long-standing 

partners.

District introduced 
a Master Teacher 

to unify classrooms 
& align preschool 
programming with 
NJ DOE guidelines

Transitioned to 
PEA full-day 

program, 
expanding to 7 

provider 
classrooms & 2 

district classrooms

A Supervisor of 
Early Childhood 

was implemented 
to lead the 
program

Added 3 
dual-language 
classrooms, 

increasing district 
classrooms to 5

2020

Kiddie Academy 
joined as a 
provider, 

expanding to 8 
provider 

classrooms

2022

Launched pilot 
3-year-old 
program, 

increased Kiddie 
Academy  

classrooms to 3, 
bringing provider 
classrooms to 10

Further expansion 
of 3-year-old seats 

& an additional 
Kiddie Academy 

classroom, totaling 
12 provider 
classrooms.

Expansion to 7 
district classrooms 

& 13 provider 
classrooms
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HISTORICAL VIEW OF ENROLLMENT
Actual Seats Served

(not including preschool self-contained classes)



Preschool Expansion Aid (PEA) FUNDING 





2 31
Registration opens 
on March 1 of the 
preceding school 

year

4
The registration 
process begins 

with the completion 
of the online 

registration form

Once completed, 
the applicant is 

contacted to 
schedule an 

in-person 
appointment to 

finalize the process. 

After Preschool 
capacity has been 

reached all 
completed 
registration 

applications are 
placed on a waitlist

REGISTRATION PROCESS



➔ Collaboration with Private Providers
◆ Growing Tree
◆ Holy Cross
◆ Kiddie Academy 

Mixed-age & mixed-setting preschool model 

PROGRAM STRUCTURE & PARTNERSHIPS 



◆ Arrival Routines /Breakfast
◆ Large Group - Opening the day 
◆ Choice Time & Small Group Instruction 
◆ Read Aloud
◆ Gross Motor/ Outdoor Play
◆ Lunch & Quiet/ Rest Time
◆ Read Aloud
◆ Choice Time & Small Group Instruction
◆ Large Group Roundup - Closing the day
◆ Dismissal

All classrooms follow a basic daily schedule and 
include the following learning experiences

TYPICAL DAY OF A PRESCHOOL PROGRAM



➔ Curriculum Tools:
◆ Creative Curriculum by Teaching Strategies 
◆ Research-based, aligned with NJ Preschool Teaching 

and Learning Standards 

➔  Assessment
◆ The GOLD assessment tool aligns with the curriculum 

and NJ State standards to measure and report on 
student’s development and learning.

Unified Approach: 
Access to curriculum, materials, and professional learning

IMPLEMENTING HIGH-QUALITY STANDARDS & 
ASSESSMENTS



➔ Early Childhood Environment Rating Scale (ECERS)

➔ Teaching Pyramid Observation Tool (TPOT)

➔ Creative Curriculum Fidelity Tool 

Common Classroom Observation Tools to ensure adherence to curricular 
expectations, NJ Standards and NJ DOE Implementation Guidelines

ENSURING QUALITY LEARNING ENVIRONMENTS



FAMILY SUPPORTS

The Early Childhood Advisory Council 
(ECAC) is guided by the 

Family Needs Assessment 



STUDENT OUTCOMES & BENEFITS

In 2023-24, students who attended our 
preschool program outperformed peers on the 

NJSLA 4 



President Biden visited 
East End Elementary 

School Accompanied by 
New Jersey Governor 
Phil Murphy & other 

officials after the 
Federal Department of 

Education vetted & 
identified NPSD as a 
high-quality preschool 

program.

HIGHLIGHTS OF THE PROGRAM

October 25, 2021 Grow NJ Kids 
Rating 2024 

District Program 
received a 4-star 

“Meets High-Quality 
Standards” rating.

         ⭐⭐⭐⭐ 

Expansion at East End

2025-26



West End & East End Expansion

West End



We strive to expand access while meeting the needs of our community 
with a high-quality, developmentally appropriate preschool program 

aligned with NJDOE guidelines and best practices.

⭐LOOKING TO THE FUTURE⭐


