
Regular Board of Trustees Meeting - May 22, 2025 Agenda
Time: 5:30 PM 
Location: Alum Rock Union Elementary School District, 2930 Gay Avenue, San Jose, CA 95127; District Board 
Room. 
Code:  Regular #32-24/25  
In compliance with the Americans with Disabilities Act, if you need special assistance in order to participate 
in the public meeting of the Board of Trustees, please contact the Office of the Superintendent at (408) 928-
6822. Notification 72 hours prior to the meeting will enable the District to make reasonable arrangements. 

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE ACCESSED AS 
FOLLOWS: 
Join the Webinar from PC, MAC, iPad or Android: 
https://arusd-org.zoom.us/j/87626336861?pwd=G7sSjYJWmtMjeoqYlHNRXIj4eRipvM.1  
Passcode:  939830 
Phone one-tap:  16694449171,,86765233118#,,,,*939830# US (San Jose) 

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS: 
1. Live stream Youtube English Channel "AlumRock TV"
https://www.arusd.org/alumrocktv
LAND ACKNOWLEDGEMENT -  The Board of Trustees of the Alum Rock Union Elementary School District
does hereby acknowledge that the District schools and facilities sit on the traditional lands of the Muwekma
Ohlone people, and the Board of Trustees further acknowledges with respect and reverence the Muwekma
Ohlone People Tribe of the San Francisco Bay Area for their stewardship of these lands.

*******PUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE THROUGH 
ZOOM*******  

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL 

1.1 CALL TO ORDER/ ROLL CALL/PLEDGE OF ALLEGIANCE - 
PRESIDENT LINDA CHAVEZ 
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1.2 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA 
The Board may change the order of business including, but not 
limited to, an announcement that an agenda item will be considered 
out of order, that consideration of an item has been withdrawn, 
postponed, rescheduled or removed from the Consent Calendar for 
separate discussion and possible action. 

1.3 WELCOME AND EXPLANATION TO AUDIENCE 
Any person may address the Board on any item on the meeting 
agenda. Persons who wish to speak on an item on the agenda will 
have an opportunity to do so when that agenda item is introduced 
and presented during this meeting. There is a limit of 2 minutes for 
each speaker. The Board has the right to limit total public comment 
on any agenda item to no more than 20 minutes. Persons who wish to 
speak to the Board about any matter within the jurisdiction of the 
District but not on this agenda will have an opportunity to speak 
during item 2. on this agenda as stated below. 

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD
PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD ON MATTERS NOT ON THE
AGENDA: REQUESTS TO ADDRESS THE BOARD provides members of the public an
opportunity to speak about any matter under the jurisdiction of the District but not
on this agenda. (If the subject you wish to discuss is already on this agenda, please
provide your comment when that item is called during the meeting.) Those who
wish to speak on a within the jurisdiction of The Brown Act prevents the Board from
discussing any item not on this published agenda but the Board may refer to staff
for follow-up any formal written requests that are brought before the Board at this
time. There is a limit of 2 minutes for each speaker. The Board has the right to limit
total public comment on any agenda item to no more than 20 minutes. Written
matters may be placed on a future meeting agenda.

3. SPECIAL PRESENTATION/RECOGNITION 

3.1 Santa Clara County Alliance of Black Educator’s Student 
Recognition 
We are thrilled to celebrate and honor our African American and 
Black students who were recognized at the Santa Clara County 
Alliance of Black Educator’s 36th Annual Student Recognition 
Program on April 27, 2025. 

Black Educators Student Recognition B.C.pdf  Black Student 
Recognition Awards 2025.pdf

Recognition Only  

3.2 Special Recognition - ARUESD 2025 Retirees 
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https://arusd.diligent.community/document/b8874a3d-3833-4421-b395-db585480fb26
https://arusd.diligent.community/document/8c9e5c3c-6a77-418e-a029-66cecec19dbc
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Alum Rock Union Elementary School District wishes to honor our 
2025 Retirees. 

Cover - Retiree Presentation 5.22.doc

3.3 ARUSD Sports Teams Recognition 
We would like to recognize and congratulate sports teams from 
across the district for their exemplary performances at various 
tournaments and competitions held outside the district. These 
student-athletes have demonstrated exceptional dedication, 
teamwork, and sportsmanship, proudly representing their schools 
and our district on a broader stage. Their achievements reflect the 
strength of our athletic programs and the commitment of our 
coaches, staff, and community in supporting student success both on 
and off the field. 

Sports Recognition B.C.pdf  Sports Recognition.pdf

Recognition Only  

4. COMMENTS / COMMUNICATION 

4.1 Teamsters 

4.2 California School Employee's Association (CSEA). 

4.3 Alum Rock Educator's Association (AREA) 

4.4 Alum Rock Administrator's Association (ARAA). 

4.5 Superintendent. 

4.6 Board of Trustees. 

5. SUPERINTENDENT / BOARD BUSINESS - BOARD DISCUSSION AND/ OR
ACTION (The Board may take action on any item in this section, unless
it is designated for information only.) 

5.1 The City Peace Project 
Direct administration to incorporate The City Peace Project into the 
merger efforts of Renaissance at Mathson and Renaissance at Fischer 
middle schools, services shall include, but are not limited to, summer 
programming to bring the two communities together, and student 
outreach and support. Staff will work with the City Peace project to 
see what other services can be utilized to support our students and 
staff. 
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https://arusd.diligent.community/document/e92d40c2-1711-4016-a0ad-69b1e41b4837
https://arusd.diligent.community/document/e2818194-81b0-43e4-bfc5-58f98f7ca7ce
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City Peace Project Cover.pdf

6. BOND / FACILITIES - CONTRACTS OVER $100,000, BOARD DISCUSSION
AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.) 

6.1 Approve Tri-Valley Excavating Co, Inc. for the Ocala STEAM 
Academy Parking Lot Paving Project. 
The District released Bid No. 2425-Bonds10, Project #17 for paving of 
two two (2) staff parking lots at Ocala STEAM Academy. 
The District received the following two (2) bid/proposals: 

Firm Name: Bid Proposal Amount: 

Tri-Valley Excavating Co Inc $230,000.00 

Guerra Construction Group $257,600.00 

Tri-Valley Excavating Co, Inc. Ocala STEAM.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve the bid and contract with Tri-
Valley Excavating Co Inc. in the amount of $230,000.00 
dollars.  

7. HUMAN RESOURCES--BOARD DISCUSSION AND/ OR ACTION (The Board
may take action on any item in this section, unless it is designated for
information only) 

7.1 Approve Resolution #68-24/25 Recognition of 2025 Classified 
Retirees 
Alum Rock Elementary School District hereby recognizes and wishes 
to honor the 2025 Classified Retirees. 

Cover - Classified Retiree Resolution 5.22.doc

Classified Retiree Resolution_2025.docx

It is the recommendation of the Superintendent that the 
Board of Trustees approve Resolution #68-24/25.  

7.2 Approve Resolution #69-24/25 Recognition of 2025 
Certificated Retirees 
Alum Rock Elementary School District hereby recognizes and wishes 
to honor the 2025 Certificated Retirees. 
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Cover - Certificated Retiree Resolution 5.22.doc

Certificated Retiree Resolution_2025.doc

It is the recommendation of the Superintendent that the 
Board of Trustees approve Resolution #69-24/25.  

7.3 Resignations (Information Only) 
Pursuant to Board Policy 4117.2 the Superintendent or designee has 
accepted the following resignations. 

Cover - Resignations - 5.22.25.doc

Certificated Resignations 5.22.25.pdf

8. BUSINESS SERVICES - BOARD DISCUSSION AND/OR ACTION (The Board
may take action on any item in this section, unless it is designated for
information only.) 

8.1 Resolution No. 72-24/25 Annual Authorized Signatures 
To update authorized signatures to carry out district business 
matters. 

Res No 72 Authorized Signatures Cover.pdf

Res  Authorized Signatures_SCCOE)_BDocs v2._May 22.pdf

8.2 Third Interim Financial Report - Fiscal Year 2024-2025. 
In accordance with Education Code 42130, 42131(a)(1) and (2), school  
districts filing a qualified or negative certification for the Second 
Interim Report are required to prepare a Third Interim Report, for the 
period ending April 30.  This report evaluates whether or not the 
district is able to meet its financial obligation for the remainder of the 
fiscal year, and also to meet any multi-year commitments.  

3rd Interim.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve the Third Interim Financial Report.  

8.3 Request for Approval of Invitation for Bid (IFB) No. 2526-
CNS02 Dairy Products and Services for 2025-2026 School Year. 
Child Nutrition Services Program (CNS) solicited IFB following the  
federal competitive bid procedures to obtain the best service, price, 
and products of milk in half pint and organic 5 gallon bags to support 
child feeding programs. The IFB was publicized for two weeks via San 
Jose Mercury News and was e-mailed to Straus Milk, Crystal 
Creamery, Producers Dairy, Clover Stornetta, Daylight Foods LLC, and 
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Gold Star Foods. On bid opening day, we received two IFBs from 
Crystal Creamery and Daylight Foods LLC.  

RFP Dairy Products Cover.pdf

RFP Dairy Products_DComm (backup).pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve the bid and contract with Daylight 
Foods LLC in the amount of $675,000.  

8.4 Approval of Moving Services for School Consolidation. 
Alum Rock solicited a Request for Proposal (RFP) for Moving Services 
to provide  the necessary equipment, supplies, and personnel to 
facilitate the relocation of offices, workstations, kitchen/cafeteria 
equipment, and classrooms within the District's boundaries.  
The District followed Federal and District guidelines for the RFP and 
received the following two proposals: 

Crown Worldwide 

Moving and 
Storage 

Not to exceed $240,275.64 

Northstar Moving 
Company 

Time and Materials:  Hourly rates $90-$120 
per hour, did not provide a not to exceed 
amount 

Moving Svcs Cover.pdf   Moving Svcs_DComm (Scope of Work).pdf

Moving Svcs_DComm (RFP).pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve the proposal from Crown 
Worldwide Moving and Storage to perform moving services 
for the school consolidations for the District for a not to 
exceed amount of $240,275.64.  

9. INSTRUCTIONAL SERVICES - BOARD DISCUSSION AND/OR ACTION (The
Board may take action on any item in this section, unless it is
designated for information only.) 

9.1 Special Education Comprehensive Report on the Current 
State and Proposed Changes Presentation. 
Report on Special Education Changes in ARUSD. The comprehensive 
report will be in writing and at the 5/22/25 board meeting, and shall 
include, but is not limited to, the following: the changes in site where 
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special education services are delivered, the criteria and reasoning 
that were used to change from one site to another, criteria and 
reasoning that was used to send students from to one site and not 
another site. Provide a comprehensive overview of how the new 
special education delivery model will be different from the previous 
model, e.g., will grades be mixed, if so, what grade levels will be in the 
same classroom? What measure will be employed to ensure that 
students will remain safe if mixed grade levels are a practice that will 
be adopted at ARUSD? The report is not intended to be solely a 
response to the questions that have been posed in the previous text. 
The expectation is that the report will be much more comprehensive. 

Sp Ed Comprehensive Report Cover.pdf

9.2 Resolution No. 64-24/25 
Celebrating the 248th Anniversary of the Creation of the Flag 
of the United States of America and Expressing Support for 
the Pledge of Allegiance. 
Alum Rock Union School District joins in acknowledging the 248th 
anniversary of the U.S. flag and supporting the Pledge of Allegiance 
by directing schools to recite it daily. The resolution ensures the 
Pledge is recited in alignment with educational programs and 
upholds the constitutional rights of students and staff. 

Flag Day B.C.pdf  Flag Day and Pledge of Allegiance.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve Resolution No. 64-24/25, 
Celebrating the 248th Anniversary of the Creation of the Flag 
of the United States of America and Expressing Support for 
the Pledge of Allegiance, as submitted.  

9.3 Resolution No. 66-24/25 Juneteenth commemoration of the 
emancipation of enslaved people of the United States. 
B.C. Juneteenth .docx.pdf  Juneteenth Resolution (2).pdf   

It is the recommendation of the Superintendent that the 
Board of Trustees approve Resolution No. 66-24/25 
Juneteenth commemoration of the emancipation of enslaved 
people of the United States.   

9.4 Resolution No. 67-24/25 
Proclaiming June 2025 Pride Month Celebration and 
Resolutions 
Alum Rock Union School District joins in proclaiming June 2025 as 
LGBTQ+ Pride Month, reaffirming their commitment to inclusion, 
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safety, and the well-being of all students, staff, and families. This 
resolution honors the history and contributions of the LGBTQ+ 
community and strives to create welcoming and affirming school 
environments.   

Pride Month B.C.pdf  Pride Month.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve Resolution No. 67-24/25, 
Proclaiming June 2025 Pride Month Celebration and 
Resolutions, as submitted.  

9.5 Approve School Sponsored Field 
Trip List 

Per Board Policy 6153, field trips involving out-of-county or overnight 
travel require Board approval. The field trips listed fall under this 
policy.  Administrative procedures will be followed for these trips. 

It is the recommendation of the Superintendent that the 
Board of Trustees approve the out of county and overnight 
school sponsored field trips. May 22 Information 
Sheet.docx.pdf   
May 22 Board Cover Field Trips.pdf 

10. CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The
Board may take action on any item in this section, unless it is
designated for information only.) 

10.1 Approve the Maxim Healthcare Services Contract for the 
2025/2026 SY. This contract will provide Board Certified 
Behavior Analysts and behavior 
technicians/paraprofessionals to assist Alum Rock 
teachers/students in the classrooms. Submitted by Special 
Education, $1,650,000.00 dollars. 
Maxim Healthcare will provide Board Certified Behavior 
technicians/paraprofessionals to assist Aum Rock teachers/students 
in the classrooms. Due to the lack of applicants for paras, this 
contract is required to stay compliant.  

MAXIM-HEALTHCARE-SERVICES .pdf

it is the recommendation of the superintendent that the 
Board of Trustees approve the contract with Maxim 
Healthcare for the 2025-2026 school year. The cost of this 
contract is $1,650,000.00  
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10.2 Approve the Little Heroes Services Contract for the 2025/2026 
SY. This contract will provide recess/physical activity 
programs, leadership development, and after school sports at 
12 ARUSD sites. Submitted by State and Federal, $575,000.00 
dollars. 
Little heroes will provide recess/physical activity programs, 
leadership development, and after-school sports at 12 ARUSD sites 
for the 2025-2026 school year. Services include Playground Heroes, 
Class Game Times, Sports Leagues/Tournaments and Rescue Recess.  

LITTLE-HEROES-2526.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve the contract with Little Heroes for 
the 2025-2026 school year. Cost of the contract not to exceed 
$575,000.00.  

10.3 Approve the Crown Worldwide moving and Storage Services 
Contract for the 2024/2025 SY. This contract will provide 
moving services to school sites, relocating teachers' boxes 
and other relocated items to their new locations district-wide. 
Submitted by M.O.T., $240,275.64 dollars. 
Due to school closures, Crown Worldwide Moving and Storage LLC 
will provide moving services to the Alum Rock Union Elementary 
School District to assist school sites relocating teachers' boxes and 
other school-related items to their new locations District-wide.  

CROWN-WORLDWIDE-MOVING-AND-STORAGE.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve the contract with Crown 
Worldwide Relocation in the amount of $240,275.64.  

11. CONTRACT EXTENSIONS OVER $100,000--BOARD DISCUSSION AND/OR
ACTION (The Board may take action on any item in this section, unless
it is designated for information only.) 

11.1 Approve the Think Together contract for the 2024/2025 SY. 
This contract extension is to increase due to AB 185 CSPP 
Rate Supplement, AB 110 Temporary Rate Increase, and the 
additional 5% to contract. Submitted by: Early Learning; 
original approved contract was in the amount of 
$1,241,215.00. A new increase request of $377,988.59 to pay 
for the remainder of the 2024/2025 school year. The total 
contract amount for the 2024/2025 SY is in the amount of 
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$1,619,203.59 dollars. 
A contract Change Order (POCO) is being submitted to amend and 
increase the THINK Together Contract CO257716.  
On September 12,  2025, the Board of Trustees approved the licensed 
preschool program at Adelante I, Adelante II, and McCollam (contract 
257716). THINK Together, in coordination with Alum Rock Union 
Elementary School District (ARUESD), is extending the preschool 
services program to Painter Elementary for the 2024-2025 school 
year. Services will be provided for up to twenty-four (24) children at 
zero (0) cost to the district and to extend the contract term date to 
October 31, 2025, from June 30, 2025. 
In addition to Contract 257716, Alum Rock was awarded $17,650.66 
through the California State Preschool Program (CSPP) Quality Rating 
improvement System (QRIS) Block Grant for the support of local early 
learning CSPP programs that increase the number of low-income 
children in high-quality state preschool programs that prepare them 
for success in school and life.  
Therefore, the THINK Together contract CO257716 will be increased 
by the QRis Grant amount of $17,650.66 for a total contract amount of 
$1,636,854.25 paid through the California State Preschool Program.  

THINK TOGETHER .pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve the additional licensed preschool 
program at Painter Elementary at the cost of zero dollars, 
along with the approval of the contract increase amount of 
$17,650.66.  

11.2 Approve the Think Together contract for the 2024/2025 SY. 
This contract extension is to increase due to AB 185 CSPP 
Rate Supplement, AB 110 Temporary Rate Increase, and the 
additional 5% to contract. Submitted by: Early Learning; 
original approved contract was in the amount of 
$1,241,215.00. A new increase request of $377,988.59 to pay 
for the remainder of the 2024/2025 school year. The total 
contract amount for the 2024/2025 SY is in the amount of 
$1,619,203.59 dollars. 
A contract Change Order (POCO) is being submitted to request a 
contract increase to the Think Together contract CO257716 due to 
the AB 185 CSPP Rate Supplement (102,828.00), AB 110 Temporary 
Rate Increase, round one (212,945.59), and the additional 5% to 
contract ($62,215.000 for a total amount of $377,988.59. The contract 
total is $1,619,203.59 paid through the California State Preschool 
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Program. 

THINK-TOGETHER-1.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve the Contract Change Order as 
submitted.   

12. CONSENT CALENDAR/ACTION ITEMS - BOARD DISCUSSION AND/OR
ACTION (The Board may take action on any item in this section, unless
it is designated for information only.) 

12.1 Acceptance of Donations 
The District has received donations as summarized on the sheet 
dated May 22, 2025. 

Donations Cover.pdf

Donations_DComm.pdf

Donations_DC(backup).pdf

12.2 Acceptance of Fundraisers 
The District has received fundraising requests as summarized as 
summarized on the attached sheet dated May 22, 2025.  

Fundraisers Cover.pdf

Fundraisers_DComm.pdf

Fundraisers_DC_Activities.pdf

12.3 Acceptance of Grants/Awards Notification 
The District has received grants/awards as summarized on the 
attached sheet dated May 22, 2025. 

Grant_DComm_BC.pdf

GRANT-AWARD DOC.pdf

CA Department of Education Grant.pdf

CASMC SCCOE Grant.pdf

SCCOE CYBHI School Linked Partnerships & Capacity Grant 
Program.pdf

12.4 Out of State Travel 
Approve Out of State Travel, July 21 - 24, 2025 - NALEO 42nd Annual 
Conference in Atlanta, Georgia for Andres Quintero, to enhance 
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participant governance skills and deepen understanding of critical 
policy issues in a cross-jurisdictional context. Estimated cost 
$2,300.00 

Cover - Out of State Travel A. Quintero.doc

Out of State Travel - A. Quintero.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve out of state travel for Andres 
Quintero.  

12.5 Notices of Employment and Changes of Status / Human 
Resources 
This item includes recommendations such as new hires, leaves of 
absence, or other changes in employee status. 

Cover - Personnel Report - 5.22.25.doc

Certificated Personnel Report 5.22.25.docx

12.6 Approve Resolution No. #71-24/25 Inventory Disposal. 
Authorize the sale, donation, and/or disposal of surplus property 
under the direction of the Procurement Manager, Assistant 
Superintendent of Business Services and/or Superintendent.  

MAY-22-2025-INVENTORY-DISPOSAL-RESOLUTION-#71-2425.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve of the sale, donation and/or 
disposal, of surplus property listed on the attached sheet(s) 
dated May 22, 2025.  

12.7 Approve Contracts for Professional Services-
Firms/Organizations 
The following contracts for professional services are being presented 
to the Board of Trustees for review and approval. 

MAY-22-FIRMS-BOARD-COVER.pdf

May-22-2025-Firms.docx

ASJ-INC.pdf

POWERSCHOOL-GROUP-INC.pdf

ARC-ALTERNATIVES.pdf

VALBRIDGE-PROPERTY-ADVISORS.pdf

COVOC-CORPORATION.pdf
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https://arusd.diligent.community/document/bedd8f1a-d5d0-4967-a171-d9b358c94b6a
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https://arusd.diligent.community/document/7c851e98-5fda-4ad0-bfea-1a4b733aa781
https://arusd.diligent.community/document/b2deccb6-ada7-4fd3-bf2c-30748474d906
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PRECISION-COMUNICATIONS-SYSTEMS.pdf

JMR-BILINGUAL-PSYCH-SERVICES.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees approve of the following contracts for 
professional services on the attached sheet(s). Contract 
details are on file in the Purchasing Office.  

12.8 Approve Memorandum(s) of Understanding 
The District has received the following Memorandum(s) of 
Understanding as summarized on the sheet(s) dated May 22, 2025.\ 

MAY-22-MOU-BOARD-COVER.pdf

May-22-2025-MOU.docx

SAN-JOSE-EVERGREEN-COMMUNITY-COLLEGE-EVC.pdf

SOMOS-MAYFAIR.pdf

SCCOE-CYBHI-CAPACITY-GRANT.pdf

It is the recommendation of the Superintendent that the 
Board of Trustees accept the following memorandum(s) of 
understanding. MOU details are on file in the Purchasing 
Office.  

12.9 Current Enrollment Report 
Enrollment Cover.pdf   

Current Enrollment_DComm.pdf

13. CLOSED SESSION - Following Closed Session, the Board reconvenes to
Public Session. Adjournment of the Public Session will be no later than
10:30 p.m. for all Regular and Special Meetings, unless extended by a
majority vote of the Board. 

13.1 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS 
TO BE DISCUSSED IN CLOSED SESSION (Government Code 
Section 54957.7) 

13.2 CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. 
Code Section 54956.8) Agency Negotiators: Public Property 
Advisors, Lisa Gillmor and Paulo Hernandez, and German 
Cerda, Superintendent and Teresa DeCelles, Assistant 
Superintendent of Business Services; Properties: 1300 
Tallahassee Dr., San Jose, CA 95122-3939, 1824 Daytona Dr., 

13

https://arusd.diligent.community/document/db689bdd-b474-43ac-b493-436f7b8f60df
https://arusd.diligent.community/document/97b186ca-1b23-42e6-84b5-0bf8558a42b8
https://arusd.diligent.community/document/944e4fdb-d987-4571-9931-2d7af03b82ef
https://arusd.diligent.community/document/50e80d5a-4b26-4e7c-94f5-99b4b26741dc
https://arusd.diligent.community/document/b2c1ff05-19d8-4858-984c-c643af9de84f
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San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 
95127-2418, 1290 Bal Harbor Dr., San Jose, CA 95122-1902, 
277 Mahoney Dr., San Jose, CA 95127-3547, 1711 E. San 
Antonio St., San Jose, CA 95116-3041, 500 Rough & Ready Rd., 
San Jose, CA 95133-2068, 2000 Kammerer Ave., San Jose, CA 
95116-3016, 600 Sinclair Dr., San Jose, CA 95116. 
Negotiating Parties: Not yet determined 
Under discussion/negotiations: Price and terms of payment 

13.3 CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED 
LITIGATION 
Significant Exposure to Litigation Pursuant to Paragraph (2) 
or (3) of subdivision (d) of Section 54956.9: Two(2) Potential 
Cases. 

13.4 CONFERENCE WITH LEGAL COUNSEL- EXISTING 
LITIGATION(Paragraph (1) of subdivision (d) of Section 
54956.9): (1) Jane Doe 1, et al. v. Alum Rock Union School 
District, et al., Santa Clara County Superior Court case no. 
23CV420187; (2) Jane AAY Doe, by and through her Guardian 
ad Litem, John AAL Doe v. Alum Rock Union School District, et 
al., Santa Clara County Superior Court case no. 24CV429076; 
(3) Jane Doe v. Alum Rock Union School District, et al., Santa
Clara County Superior Court case no. 24CV435022; (4) Jane
AHK Doe, et al. v. Alum Rock Union School District, et al.,
Santa Clara County Superior Court case no. 24CV441079; (5)
Jane Doe E.W. v. Alum Rock Union School District, et al., Santa
Clara County Superior Court case no. 22CV407905; (6) JANE
ROE 1, JANE ROE 2, and JANE ROE 3, vs. ALUM ROCK UNION
ELEMENTARY SCHOOL DISTRICT, et al., County of Santa Clara
Superior Court Consolidated Case No.: 22CV409107; (7) Jane
Doe v. Alum Rock Union Elementary School District, Think
Together and New Hope for Youth, Santa Clara County
Superior Court case no. 24CV449309, and (8) Jane ACC Doe v.
ARUSD, et al.(case no. 24CV444348); (9) C.T.L. by and through
her Guardian Ad Litem, Julio Tavares v. Alum Rock Union
School District, et al., Santa Clara County Superior Court case
no. 25CV459535; (10) Evangelina Perez, as Parent and Legal
Guardian of Minor Child A.P. v. Alum Rock Union School
District, United States District Court Northern District of
California case no. 524CV01691VKD; (11) In the Matter of the
Layoff of Certificated Employees of the Alum Rock Union
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Elementary School District, Office of Administrative Hearings 
case no. 2025031038; (12) Maria Gutierrez v. Alum Rock Union 
Elementary School District, Santa Clara County Superior 
Court case no. 25CV462406. 

13.5 PUBLIC PERFORMANCE EVALUATION (Government Code 
Section 54957): Superintendent 

13.6 PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / 
RESIGNATION (Government Code 54957 and 54957.1) 

14. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM 

14.1 Report of Action Taken in Closed Session 

15. ADJOURNMENT
President adjourns the meeting.
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