
 
 

The Academy 
Board of Directors 

 
Executive Work Session 
Monday, May 19, 2025 

6:00 – 6:55pm 
 

Agenda 
 
 

Monthly Board Communications Review       10 Minutes 
Expectation: Each month, Board members will acknowledge and discuss any community feedback or 
complaints that have been received since the last meeting. 
 
Ongoing Policy Review         15 Minutes 
Expectation: Board members will engage in a regular practice of reviewing existing policies for potential 
updates as well as monitoring the potential need for new policy development. This month the Board will 
discuss administrative procedures for service animals as well as proposed minor updates to the 
Harassment Policy and the Suspension & Expulsion Policy. 
 
Board Self-Evaluation Revisions        20 Minutes 
Expectation: Board members will discuss progress with updating their annual self-evaluation process. 
 
Board Planning          10 Minutes 
Expectation: The Board will discuss plans for open seats for the 2025-26 school year as well as officer 
roles and committee assignments. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

The Academy 
Board of Directors 

 
Board Meeting 

Monday, May 19, 2025 
7:00pm 

 
Agenda 

 
I. Open Meeting 

The Academy’s mission is to help all students grow into college ready, exemplary citizens 
by combining academic mastery with personal empowerment to drive lifelong success. 
We serve our full community by intentionally developing a school culture that embraces 
diversity, equity, and inclusion. With this in mind, the Board of Directors welcomes all 
members of our community to this meeting and invites each person to begin our time 
together in whatever way will help ground you for thoughtful and productive discussion - 
a few deep breaths, a prayer, a moment to organize your thoughts, or whatever meets 
your needs.  
 

II. Consent Agenda 
a. Approve Agenda  
b. Approval of April 28, 2025, minutes. 
 

III. Public Comment 
The chairperson will recognize anyone who signs the request form before the meeting 
time. Public comment and input shall be limited to fifteen minutes total, ten minutes per 
topic, and 2 minutes per speaker.  Neither Board members nor Academy staff is obligated 
to respond to comments or input.  The Board will provide written responses as deemed 
appropriate.  
 

IV. Reports from Directors, Principals, and Committees 
a. Executive Director Report – Expectation: The Executive Director will update the Board on 

progress toward financial and operational strategic priorities. 
b. Chief Academic Officer Report - Expectation: The CAO will update the Board on progress 

toward instructional and cultural strategic priorities.   
c. Committee Reports – Expectation: Committee Chairs will update the Board on progress 

with each committee. 
i. Finance – See meeting minutes. 



ii. SACademic – No meeting this month. 
iii. PTO – No minutes. 

 
V. Presentation and Discussion 

a. First Read of FY 25-26 Budget – Expectation: The Executive Director will present an 
outline of the draft budget for FY25-26. 

b. Executive Session C.R.S. §24-6-402(4) – Expectation: As needed, the Board may call an 
executive session for one of the specific topics identified below via a 2/3 majority. 

i. Discussions regarding buying or selling property; 
ii. Conferences with an attorney to receive legal advice; 

iii. Matters required to be kept confidential by state or federal law (e.g., student 
academic records); 

iv. Security arrangements or investigations; 
v. Determining contract negotiation strategies; 

vi. Personnel matters; 
vii. Consideration of documents protected from disclosure under the Open Records 

Act; or 
viii. Discussion of individual students where public discussion would adversely affect 

the student involved. 
c. Work Session Summary – Expectation: The Board Chair will summarize the topics 

discussed during the work session prior to this formal meeting. 
 

VI. Executive Summary 
a. No items up for a Board vote this month. 
 

VII. Board Meeting Self-Scoring – Expectation: The Board will self-score their performance for the 
meeting according to preset criteria. 

Scoring Rubric 

Unsatisfactory 

Satisfactory, looking for significant Improvement 

Satisfactory, improving but still below expectations 

Efficient meeting, meets expectations 
 

VIII. Adjourn Meeting 
 
 
 
 
 
 
 
Return to Agenda 
  

https://www.theacademyk12.org/fs/resource-manager/view/27183770-ae57-47d0-85bb-90f4877cd2f3


 
 

The Academy 
Board of Directors 

 
Board of Directors 

Board Meeting Minutes 
Monday, April 28, 2025 

 
Board Members Present:    Also Present: 
Sarah Drewlow  Chairperson   Brent Reckman  Executive Director 
Amy McDuffee  Vice Chairperson-online  Sarah Gramarossa Chief Academic Office 
Dan Klenjoski  Treasurer   Stacy McCleskey Exec. Admin. Manager 
Kristen Cofrades Secretary 
Kevin Sanchez  Board Member    
Autumn Coffee  Board Member-online 
  

Minutes of the regular board meeting of The Academy held at 11800 Lowell Blvd, Westminster, CO 

80031 in Adams County on April 28, 2025. 

I.  Open Meeting 
 A quorum being present, Mrs. Drewlow called the meeting to order at 7:01 pm.  

 

II. Consent Agenda 
a. Mr. Sanchez moved to approve the March 31, 2025, minutes. Seconded by                   

Mrs. Drewlow. 
Discussion: None 

Ayes:  Mrs. Cofrades, Mr. Klenjoski, Mrs. McDuffee, and                 

               Mrs. Coffee 

Nays:  None 

 

III. Public Comment 
Public comment was received. 
 

IV. Reports from Directors, Principals, and Committees 
a. Executive Director Report  

i. Finance 
1. The first draft of the 25-26 budget is complete. 
2. The budget was figured using 1830 students and a 2% increase to PPR. 



3. The PPR may have a 3.5% increase per state legislature. 
ii. Facilities 

1. The groundbreaking ceremony for the construction project will be May 
14, at 4:00 pm. 

2. The staff have been informed of all aspects of the summer construction 
project. 

3. Susan Wagar is working on coordinating logistics such as furniture. 
b. Chief Academic Officer Report   

i. State testing is complete. 
1. 11 students opted out in grades 3-5. 
2. 85 students opted out in grades 6-8. 
3. 113 students opted out in 11th grade. 
4. End of year STARS and MAPS will take place over the next couple of 

weeks. 
ii. Graduation trajectory 

1. There are 16 students on the cusp of not graduating. 
iii. Attendance 

1. The current attendance rate is 91.2% and the goal is 95%. 
2. In 21-22, the rate for chronically absent students was at 41% and now it 

is down to 30%. 
3. A new software system will be onboarded next year. 

iv. The draft 25-26 UIP was done. 
c. Committee Reports  

i. Finance  
1. The monthly report is on track and in line from the same time last year. 
2. There is conversation about introducing a new quarterly balance sheet. 

This would provide better information on available funds that can be 
spent on other facility projects. 

3. The PPR looks like it will be increased by 3.5% in the state budget. 
4. The first read of the 25-26 budget was completed. 

ii. SACademic  
1. The April meeting is the last meeting of the school year. 
2. Committee discussed family engagement and career exploration events. 
3. Committee is looking to increase volunteerism. The PTO will pay for a 

new program to promote volunteerism and it will be shared at the 
beginning of the 25-26 school year. 

iii. PTO – no questions or comments. 
 

V.  Presentation and Discussion 
a. Name Change Policy  

i. There was a request for a long version and short version of the policy to be 
presented to the Board. 

ii. The long version is very detailed and complete.  
iii. The short version would suffice given the undecided legal battles currently 

taking place. 
iv. Mr. Reckman presented the form that parents/students would fill out for a 

formal name change. Our attorney has vetted this form and it can change the 
name in PowerSchool and graduation diploma. 



v. There are questions and concerns about harassment language in the policy. 
vi. The parental notification does not change in the long version or short version. 

vii. Staff has more guidance in long version.  
viii. It was decided that if the “Guidelines for Student’ was edited, then the Board 

would move forward with the long version.  
b.   Student Fees 25-26 

i. There is an increase of $10-$15 across most categories. 
ii. There is a $25 increase to middle school athletics. 

iii. There is a $50 increase to high school athletics due to bus costs, referees, and 
field rentals. 

c. Work Session Summary  
i. Monthly communications review. 

ii. Board evaluation completed. 
iii. Board retreat discussed 

 
VI.  Executive Summary 

a. Vote to approve the Health and Wellness Policy.   
Mrs. Drewlow made a motion to approve the Health and Wellness Policy. Mr. Sanchez 
seconded the motion.  

a. Discussion: None 

b. Ayes:  Mrs. Cofrades, Mr. Klenjoski, Mrs. McDuffee, 

and                               Mrs. Coffee 

c. Nays:  None 

b. Vote to approve the Name Change Policy.  
Mr. Sanchez made a motion to approve the long version of the Name Change Policy. 
Mrs. Drewlow seconded the motion. 

a. Discussion: None 

b. Ayes:  Mrs. Cofrades, Mr. Klenjoski, Mrs. McDuffee, 

and                               Mrs. Coffee 

c. Nays:  None 
c. Vote to approve the Student Fees 25-26. 

Mrs. Drewlow made a motion to approve the Student Fees 25-26. Mr. Klenjoski 
seconded the motion. 

a. Discussion: None 

b. Ayes:  Mrs. Cofrades, Mr. Sanchez, Mrs. McDuffee, 

and                               Mrs. Coffee 

c. Nays:  None 
  VII.  Board Meeting Self-Scoring – Today’s meeting was both efficient and met expectations, so the       
          score is 4. 
  
VIII.  Adjourn Meeting 8:18 pm. 

 
 
 
 
 
Return to Agenda 



 

 

 

 

 

Executive Director Board Report – May 2025 Meeting 
 

Expectation: Share information about ongoing implementation of initiatives in support of the Finance & 

Operations section of The Academy’s 5-year Strategic Plan and other Board priorities. 

 

Finance & Operations 

The Board voted to approve the amended budget in January. We remain on course to finish the year 

with a significant amount of cash to add into fund balance. The Finance Team has finished the draft FY26 

budget. The Finance Committee completed its second read of that draft budget in its May meeting. The 

budget will be very tight through at least the next couple years with the state struggling to balance a 

major deficit. More details will be shared with the presentation of the draft budget. 

 

The Board finalized the 2024-25 Data Dashboard at the August meeting. The Executive Director 

presented a mid-year update as it pertains to the Bi-Annual Finance & Operations Scorecard during the 

February meeting. The Executive Director will present a final report of the Scorecard in June. 

 

Finance & Operations Scorecard linked here. 

 

Facilities Master Plan Update 

All building permits have been approved. Staging of the construction site has begun. Materials are being 

ordered. The external facilities team continues to meet regularly to make sure everything stays on 

schedule. The Groundbreaking Ceremony was held on May 14th. This ceremony provides another 

opportunity to communicate details of the project with our community. We have added a webpage 

dedicated to sharing construction information to support this effort. 

 

The Owner’s Representative we have been working with since the beginning of the project broke off 

from their parent company following a recent buyout. The school has decided to stick with the same 

people we have been working with as they shift to a new company name. 

 

Return to Agenda 

https://theacademyk12org.finalsite.com/fs/resource-manager/view/40192176-b51a-4740-85e4-d1e3c8c38e86


 
 
 
 
 
 
 

 
 

 
Chief Academic Officer Board Report -May 2025 Meeting 

 
Expectation: Share information about ongoing implementation of initiatives in support of the 

Instruction & Culture section of The Academy’s 5-year Strategic Plan and other Board priorities. 
 

Instruction & Culture Scorecard 
 

Scorecard 
 
CAO May Snapshot: 
Levels are finishing up end of year testing. (STAR, MAPS) 
End of year data will be shared at the June Board Meeting. 
 
Graduation Trajectory (Percent of seniors on track to graduate.) 

■ Updated Graduation Information will be shared at the meeting. 
 

Attendance Update 
 

● 91.2% attendance rate year to date. 
● Onboarding Attendance Suite software with Attendance Team to rollout in 25-26. 

 

CAO Strategic Initiatives- Focus in May will be end of year testing, analyzing end of year data, 
moving into summer planning/discussions with principals and various staff, and starting the 
draft UIP for 25-26. 
 
Big Rock 1 - Declining Growth Among Students Identified with READ Plans 
 
Big Rock 2- Declining Growth in Elementary Math 
 
Big Rock 3 -Low Growth in Middle School and High School Math 
 
Big Rock 4- Low Growth in Middle School Reading 
 
Return to Agenda 

https://theacademyk12org.finalsite.com/fs/resource-manager/view/143ead37-c12a-43dd-a843-5c861f1e0531


 

             

 

“Fueling lifelong success through preparation, exploration, and empowerment.” 

The Academy’s mission is to help all students grow into college ready, exemplary citizens by 

combining academic mastery with personal empowerment to drive lifelong success. We serve our 

full community by intentionally developing a school culture that embraces diversity, equity, and 

inclusion. 

 

 

 

 

 

 

Members Present:   

Dan Klenjoski, Amy McDuffee, Jen Halford, Kris Kelley, Tony Marola, Andrea Foust, Roxanne Ellsworth, 

Brent Reckman. 

1. Welcome and Review Protocols  

Expectation: All committee members will review norms and start the meeting together with 

focus. 

Meeting Protocols 

• Start on time; end on time 

• Members arrive prepared 

• Technology for meeting use 

• No sidebar conversations 

• Focus eyes, ears, and heart on speaker and topic 

 

 Notes:  
 

      n/a 

 

2. Monthly Financial Report Review 

Scoring Rubric 

1 Unsatisfactory 

2 Complete, looking for significant improvement 

3 Complete, improving but still below expectations 

4 Complete, meets expectations 

Finance Committee 
May 2025 Agenda & Meeting Minutes 



 

Expectation: The April Financial Report was shared in advance. The Committee will review and 

discuss current position and any open questions. 

 

Notes:  

The April Financial Report came in as expected. Revenues tracked budget expectations and       

were comparable to previous years (83.2% for FY25 vs. 83.6% for FY24). Similarly, expenditures 

tracked budget expectations and were comparable to previous years (70.8% for FY25 vs. 70.6% 

for FY24). The fiscal year should finish nicely with another $1MM+ added to fund balance, even 

after purchasing some things for next year ahead of the July 1 shift to FY26. 

 

3. Legislative Updates 
 

Expectation: The Executive Director will update the Committee on the status of the current 

Colorado legislative session and potential impacts on budget development.  

Notes:  

The legislative session ended on May 7th with no last-minute surprises for the charter sector. 

Overall, it was a positive session for charter schools and education in general. No legislation was 

passed with major negative impacts for charter schools, and state per pupil funding was 

increased by more than 3% despite a significant state budget deficit. 

 

4. 2nd Read of FY26 Budget 
 

Expectation: The Executive Director will share updates to the draft budget for FY26.  

Notes:  

The Committee completed its second read of the draft FY26 budget with no major questions and  

unanimously agreed that is was ready for presentation to the Board. 

 

5. Looking Ahead to the 2025-26 School Year 
 

Expectation: The Committee will preview important finance-related work to be addressed in 

the coming school year. 

Notes:  

All Committee members but one plan to return next year. The Committee’s work in FY26 will 

include incorporating the review of a Quarterly Balance Sheet Report, advising on an 

appropriate level of investment in upgrading athletics facilities, and contributing to the 

development of the Finance section of the school’s next strategic plan. 

6. Facilities Master Plan 



 

Expectation: The Executive Director will provide monthly updates on the current status of the 

facilities work and related expenses through the end of the project timeline. 

Notes:  

Everything remains on track to begin construction in late May. Staging of the construction site 

will begin on May 9th. The Groundbreaking Ceremony will be held on May 14th. The school 

changed to a new Owner’s Representative company in order to stick with the same people who 

have been supporting our project from the beginning as they break off from their parent 

company following a recent corporate buyout. 

7. Self-Assessment 
 

Expectation: The committee will self-assess on the effectiveness of today’s meeting. 

 Notes:  

 

 4 

 

 

Next Meeting: This is the final meeting of the 2024-25 school year. 
 

 

 

 

 

Return to Agenda 


