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High-performing A-rated District

● Please keep your video on.
● Unmute yourself only if speaking.
● Use the chat box to:

○ Capture attendance
○ Ask questions
○ Provide feedback at any time

● Need tech help during the meeting? 
Please call Kathy Villavicencio at 
(561) 649-6867 or Lee Kolbert at 
(561) 889-1463.

● Members of the public can access 
meetings LIVE via:

○ SDPBC YouTube Channel
○ Listen only option (Dial 866-

930-7015 and enter in the 
Meeting ID 15618801124#)

● All meetings are recorded and 
posted to PalmBeachSchools.org 
(become public record).

Need tech help? Call (561) 649-6867 or (561) 889-1463.

HELPFUL REMINDERS

Strategic Plan Steering Committee Meeting Info

LOGISTICS
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High-performing A-rated District

Students, parents, community members, and District employees are encouraged to 
participate before the survey closes on April 9.

Surveys are available in English, Spanish, Haitian-Creole, and Portuguese.

Please visit PalmBeachSchools.org to access the survey 
and share your feedback!

March 22 - April 9, 2021

Phase 1 Feedback Survey

Thank you for your participation!

Over 28,000 Responses Received

Results Coming May 5
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Register for 
Virtual Community Meetings 

on the District website!

PalmBeachSchools.org/
StrategicPlanDevelopment
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High-performing A-rated District

Timeline for Strategic Plan Development 

Activity - 2021 March April May June July August

School Board Completes Foundational 
Equity Work

March 9 & 31 April 14

Monthly Steering Committee Meetings March 22 April 16 May 12 June 9 July 14 August 5

Complete Internal Needs Assessment Ongoing

Phase 1 Engagement - Survey Launches 
March 22

Closes 
April 9

School Board Reviews Draft Goals and 
Associated Measures

CONFIRMED
May 26

Phase 2 Engagement - Focus Groups Late May Early June

School Board Approves Goals and 
Associated Measures July 21/28
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High-performing A-rated District

Feedback from Meeting 1

Need tech help? Call (561) 649-6867 or (561) 889-1463.

I like(d)…

● Flow/pace of the meeting
● Level of engagement
● Examples
● Diversity of opinions 
● Opportunity to actively 

participate
● Use of Chat & Jamboard

I wish…

● We were in person...but 
virtual did work pretty well

● We could look at current 
strategic plan

● We had more time for 
discussion of key issues
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High-performing A-rated District

Today’s Focus

● Review data related to current strategic plan goals (LTOs)

● Determine root causes of inequities revealed by data and 
discuss implications for strategic plan goals

● Examine structures for goals and identify considerations to 
sharpen them

Need tech help? Call (561) 649-6867 or (561) 889-1463. 7



High-performing A-rated District

Meeting Norms

1. Engage

2. Seek to understand other’s views

3. Think short-term and long-term

4. Use an equity lens

Need tech help? Call (561) 649-6867 or (561) 889-1463. 8



High-performing A-rated District

Today’s Focus

● Review data related to current strategic plan goals (LTOs)

● Determine root causes of inequities revealed by data and 
discuss implications for strategic plan goals

● Examine structures for goals and identify considerations to 
sharpen them

Need tech help? Call (561) 649-6867 or (561) 889-1463. 9



High-performing A-rated District Need tech help? Call (561) 649-6867 or (561) 889-1463.

What do 
you see?
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High-performing A-rated District

Inferential Ladder

Need tech help? Call (561) 649-6867 or (561) 889-1463. 11
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15



High-performing A-rated District

Data Debrief Questions

● What themes are emerging across data points?

● Bright spots?

● Areas for growth?

● Implications for setting goals and LTO targets?

Need tech help? Call (561) 649-6867 or (561) 889-1463. 16



High-performing A-rated District

Today’s Focus

● Review data related to current strategic plan goals (LTOs)

● Determine root causes of inequities revealed by data and 
discuss implications for strategic plan goals

● Examine structures for goals and identify considerations to 
sharpen them

Need tech help? Call (561) 649-6867 or (561) 889-1463. 17



High-performing A-rated District Need tech help? Call (561) 649-6867 or (561) 889-1463. 18

Root Cause Analysis - 5 Whys

Access Video:

https://www.youtube.com/watch?
v=j13Gd7MSs7o



Root Cause Analysis

5 WHYs of 
“My Car Won’t 

Start!”
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High-performing A-rated District

Root Cause Directions
1. Complete individual root cause analysis (old school, paper & 

pencil)

● Use the Progress Monitoring Data PDF to get a better 
sense of outcome attainment for students based on race, 
ethnicity, gender, socio-economic status, etc.

● Please DO NOT use lack of funding as one of your 
responses to the prompts.

2.  Highlight three words that are most significant from your 
analysis

3.  Enter highlighted words into the word cloud text message (see 
directions on next slide)

Need tech help? Call (561) 649-6867 or (561) 889-1463.

Inequities exist in 
SDPBC because…

Why…

Why…

Why...
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High-performing A-rated District

● Open a new text and type 22333 in the “To” space.

● Text KATHLEENENGL755

● You will get a message that you have joined.

● Text one word per text for a total of three words

Equity Key Words Directions
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What are the implications for strategic plan goals?
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High-performing A-rated District

Today’s Focus

● Review data related to current strategic plan goals (LTOs)

● Determine root causes of inequities revealed by data and 
discuss implications for strategic plan goals

● Examine structures for goals and identify considerations to 
sharpen them

Need tech help? Call (561) 649-6867 or (561) 889-1463. 23



High-performing A-rated District Need tech help? Call (561) 649-6867 or (561) 889-1463.

● What do you notice about these goals?

● How is equity addressed?

● Most compelling/least compelling?
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High-performing A-rated District

SDPBC Goal Considerations

Need tech help? Call (561) 649-6867 or (561) 889-1463.

OUR DATA INEQUITIES ACHIEVABLE GOALS

Considerations to sharpen and focus our goals
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High-performing A-rated District

Wrap Up

Next Steps

● Exit Ticket

● Attend Meeting 3 on Wednesday, May 12 (4:00 - 5:30PM)

● Be prepared to focus on goal setting

I like(d)... I 
wish...

Need tech help? Call (561) 649-6867 or (561) 889-1463. 28


