Town of Suffield o
Board of Finance (BOF) ¢ C/WLUL/ —
Town Hall 1% Floor Conference Room

83 Mountain Road, Suffield, CT
Monday, May 12, 2025 — 7:00 pm Regular Meeting Minutes

Members Present: Eric Harrington, Chris Childs, Michael Haines, Dr. Ann Huntington, and Brian Kost
Members Absent: Mark Sinopoli Alternates Present: Arthur Christian I and Tom Frenaye Alternates
Absent: Mark Englander

Also Present: Finance Director Amanda Moore, First Selectman Colin Moll, and Treasurer Kacy Colston

1. Chair Harrington called the regular meeting to order at 7:00 pm.

Chair Harrington conducted the Pledge of Allegiance. Mr. Kost made a motion to give Mr. Sinopoli’s

voting rights to Mr. Christian. Dr. Huntington seconded. All in favor; motion passed 5:0.

Correspondence/Citizen comment — None

4. Approval of minutes:

a. Regular Meeting — April 14, 2025 — Mr. Childs made a motion to accept the minutes as written.
Dr. Huntington seconded. All in favor; motion passed 6:0.

b. Public Hearing — April 23, 2025 — Dr. Huntington made a motion to accept the minutes as
written. Mr. Childs seconded. All in favor; motion passed 6:0.

c. Special Meeting — May 7, 2025 — Mr. Childs made a motion to accept the minutes as written.
Dr. Huntington seconded. All in favor; motion passed 6:0.

5. Suspense List — Robin Lutwinas, Assistant Tax Collector — This is an annual process to transfer
property tax receivables deemed uncollectible off the books of the town and onto a separate suspense
list. Even though they are transferred, efforts are still made to collect. This process also helps with the
Town’s credit rating. There was discussion of posting the suspense list either in Town Hall or online,
including within the Town’s Annual Report, to make known those who are not paying their taxes. Mr.
Kost made a motion to transfer $57,679.09 to Suspense. Dr. Huntington seconded. All in favor;
motion passed 6:0.

6. WPCA Budget — Jamie Kreller, Superintendent; Julie Nigro, Business Administrator — Ms. Nigro
presented the proposed budget highlights for FY 2025/2026. The Residential Rate will rise from $390 to
$400; the Kent Farm rate will rise from $450 to $460; and the Commercial Rate will rise from $9.33 to
$9.57 (per 1,000 gallons). Budgeted Capital Projects (RCM) are $2,400,000. The O&M budget is
decreasing by $902,000, or -17.25%; however, the overall true expense increase before transfers to
other funds is $343,000, or 11.25%, reflecting higher Contingency, Health Insurance, and Utilities. In
addition to the regular capital projects, it is anticipated WPCA will replace three tanks at Kent Farms,
which will cost approximately $3,000 each by using additional revenue generated by the additional $60
in Kent Farms sewer fees plus the existing Kent Farms Capital Fund balance. The anticipated Fund
Balance at year-end 2025/2026 is projected to be approximately $3.0 million.

7. Ttems referred from the Board of Selectmen
a. Transfer from Contingency to Core Infrastructure — A request was made for Contingency Funds for

Technology Infrastructure for $35,000. These funds are needed to cover recent and necessary costs
related to SQL Licensing and Microsoft Server software. Mr. Kost made a motion to transfer
$35,000 from Contingency to Core Infrastructure. Mr. Haines seconded. All in favor; motion
passed 6:0.
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8. Town Treasurer Kacy Colston report —The STIF account earning rate is holding at 4.43%. Ms. Colston {
worked on the estimate of how much is being earned in appreciation at TD Bank. YTD interest is
approximately $1.25 million, and we should end the year close to our budgeted amount. March
reconciliations are complete, and April will be completed in approximately one week.
9. Director of Finance Amanda Moore updates
a. FY 24-25 Review of YTD Budget vs. Actual Reports — April 2025 — Tax collections are favorable,
the Town received a Distressed Municipalities grant of $64k, and we received a reimbursement for
the Spaulding Roof Replacement project. The result is favorable revenues of $843k. Expenses are
in line with budget.

b. ARPA compliance reporting — ARPA reporting was reviewed. The Town did a good job in
obligating the money before the deadline. All projects are completed except for two.

10. First Selectman Colin Moll update — The Permanent Building Commission (PBC) reviewed the
Facilities Study and concluded the top priorities are the Middle School and Main Fire Department
Building. The pricing needs to be updated. The recommendation is to hire a consultant to help direct
and update the process. The PBC has a more detailed report on the needs at the Middle School. There is
$148,000 in the Fire Station 1 account that has not been used. There are a couple other accounts with
unused funds that can be used to pay the consultant fees. A new Youth Services director has been hired.
Her name is Joann Moriarty and she has worked in the same field in Stafford Springs and Windsor.
They have found a replacement for Jim Taylor who will retire at the end of June. The Hornish litigation
case for $76,000 was won as of February 1, 2025. The BOS is awaiting a response on the contract for
the radio project.

11. Mr. Haines made a motion to adjourn. Mr. Childs seconded. All in favor and the meeting {
adjourned at 8:05 pm.

Respectfully submitted,

Connie Irwin
Recording Secretary
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