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Heritage School Site Council Agenda & Minutes 

2023-2024 Agenda 
 

September 21, 2023 
2:45 pm In Person & Via Microsoft Teams 

 
CHAIRMAN: Nikki Majka     VICE-CHAIRMAN: Gilda Farias 
SECRETARY: Leise Gunkel     DAC REP:  Bianca 
PRINCIPAL: Daniel Romo     ELAC REP: Bianca 
BAC Budget Advisory Committee:  _______ 
 

Agenda NOTES 

Call to Order (Majka): 
 

• Meeting called to order at 2:45 pm 
 

Roll Call (Majka):  
        8 Members for Quorum, +51% 

 
The following members were present:  
• Nikki Majka  
• Gilda Farias  
• Leise Gunkel  
• Patricia Marroquin  
• Jessica Nunez  
• Daniel Romo 
• Jacqueline Garcia 
• Alicia Camberos-Melgar  
• Dr. Karon Schnitzer (non-member) 

Action Item (Majka):  
Approval of Agenda for 08/17/23 
 

Motion: Leise Gunkel 
Second: Patricia Marroquin  

• Approved at 2:54 pm 
 
 

Action Item (Majka): Approval of Agenda for 
today, 09/21/23 
 

Motion: Alicia Camberos  
Second: Jacqueline Garcia 
 

• Approved at 2:54 pm 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mjg3YjIyODUtYjE3Yy00NWIyLWI3ZGYtYjdlNjMxOWJjODJi%40thread.v2/0?context=%7b%22Tid%22%3a%22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2c%22Oid%22%3a%22f91a6387-eb19-4a25-abcc-8502ea2a5edd%22%7d
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Principal Report 

 
Action Item (Majka): Approval of Draft 23-24 
Comprehensive School Safety Plan (Moved to 
next meeting) 
 

• Review 23-24 School Achievement Data (Reviewed from 
2:56-3:10) 
o CAASPP- ELA  

▪ Schoolwide 68% met or exceeded  
▪ Dual Immersion program scored higher than 

school wide CAASPP ELA scores 
▪ 74.6% of students met or exceeded grade level 

goals for Achieve vs. 68% met or exceeded on 
ELA portion for CAASPP. 

o CAASPP- Math  
▪ Schoolwide 60% met or exceeded  
▪ 5th grade scores dipped possible due to many 

subs during the school year.  
▪ Dual Immersion program scored higher than 

school wide CAASPP math scores. 
▪  33% met the goal for iReady vs 60% met or 

exceeded on math portion of CAASPP. 
o Jessica Nunez asked for data for combo and non-

combo classes for the dual immersion program. 

• Review 23-24 SPSA Budget (Reviewed from 3:10-3:45) 

o Chronic Absenteeism- Last year Heritage was at 17%, 
so far this year we are at 11%. Goal is below 10%. 

o Budget is an active, living document that we can 
make changes to before we submit it to the state.  

o Balls and recess materials were purchased to help 
with absenteeism and suspension. 

o Only had 2 suspensions last year. Already have had 
4-5 suspensions this year (primary grades).  

o Behavior Specialist/Challenges-  
▪ Patricia Marroquin asked for an update on 

getting a behavior specialist. Mr. Romo shared 
that we didn’t have the funding for a behavior 
specialist.  If we still want to get a behavior 
specialist, we need to look at things that we can 
cut.  

▪ Nikki Majka shared her concerns with behaviors 
in her daughter’s class and would like to revisit 
getting a behavior specialist.  

▪ Jessica Nunez- Can Campus Clinic help with 
services for students with behavior challenges?  
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▪ Jessica Nunez- Question for next time: does 
CVESD work with Community-based 
organizations to build out Tier 3 supports? 

▪ Alicia Camberos- Shared that she thinks all 
teachers need more support for students’ 
behavior. 

• Approval of Draft 23-24 Comprehensive School Safety Plan 
o We will cover this during our next meeting.  

New Business Information (Majka):  
DAC/DELAC - Gilda & Bianca 

• Reviewed from 3:48-2:52 
 

Old Business (Majka):  
 

•  
 
 

Public Comments (Majka):  

Adjournment (Majka) • The meeting was adjourned at 3:52 pm 

 

Future Meetings: 

• October 19, 2023 
• November 16, 2023 
• January 18, 2024 
• February 15, 2024 
• March 14, 2024 
• April 18, 2024 
• May 16, 2024 


