Parking/Tratfic Committee Meeting
January 9, 2025

Agenda

e Welcome
e Drive Through Drop Off
o What's working:

1) Improved traffic. Easier to cross street.
2) Parents happy to use drop-off. It's convenient. Parents trying to park at corner/fire hydrant (need ticketing?).
3) No double parking. Good flow. Dropping of TK-2nd and then turning,.

5) Parents and students are happy to be welcomed.
6) 5-6 student volunteer consistently. ~2 regular parent volunteers.
7) Officer: 15 ft w/in fire hydrant = ticket

o What needs to be revised

Incentive with gift cards for parent volunteers (?)

)
)
)
4) Neighbors are very cooperative. Not parking on drop-off side of street. Have expressed APPRECIATION ;)
)
)
)
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7) Prier: Encourage dads to help after dropping off kids, parent drives opposite direction on Florida and

12th street has double parking, parents honking/yelling, refusing to use drop-off
11th street 2 way down the block, double parked. Ms. Trejo spoke with parent.
Congestion at Florida/11th intersection, cars turning, going straight, pedestrians, etc.
Officer: will send parking ticket support to 12th St.

— — — — ~— ~—

Ramirez: Grade levels assigned to sign-up parent volunteer.

runs student across street.

8) ONE-WAY on Florida?

9) City Engineering: suggestions for traffic flow, repair curb where students are dropped off.

10) Parents not pulling all the way to the front of line for charter side. Bullhorn? “Drop-off” sign?

o Parent/Student Survey

1) One response: Everyday! ALL POSITIVE ANSWERS! 5-star. Except for volunteering...
2) Will send again with video testimonials from parents and students.

e Next Steps
1) Collect data: count families dropping off.
2
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After school: Staggered end times? Welcome new ideas!!!
Walk and Roll Groups
Next Meeting: ZOOM Feb

~— — ~— ~—

Notes From Meeting


https://docs.google.com/spreadsheets/d/1VW0UxUKJe-ouGypER0X44rugVykVp809q9i1QdrSUNg/edit?resourcekey=&gid=380972515#gid=380972515

