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Measure CL Financials 
2024-2025 Expenditures and Encumbrances to Date

Category of Expense Amount

Student Devices $12,000*

Projectors/Cameras/Audio $77,000*

Teacher/Staff Devices $90,000

Network Hardware/Software, Support, Services $1,128,000

Technology Personnel $170,000

Professional Development $28,000

Total $1,657,000

2023-2024 Carry Over: $843,000



Accomplishments: Students/Staff

Student Devices Access Staff/Classroom  Devices

TK-3rd: Classroom carts 
4th-8th: 1:1 Take home 

 

Hotspots provided to 
students as needed

95 Laptop Replacements 
90 Elmo Replacements 
25 Projector Replacements
Newline Touch Screens
New audio for all MPRs



Accomplishments: Services/Network

Equipment                  Services

● 30 Access Control Units
● Clock/Speakers for 

Offices
● Additional Security 

Cameras
● MegaHorn Installs
● MDF Cabinet Upgrade 

and Relocation

● Improved Security 
Solutions

● Redundant ISP
● Securly Aware



Professional Learning
● CS First Training 
● First Lego League Training
● Collaboration/planning hours with 

Makerspace Lead Teachers 
● Collaboration/planning hours with 

Instructional Tech Resource Teachers

Materials Support
● Magnatiles
● Marble Runs
● Spheros
● Lego Spike Prime Kits
● First Lego League Class Pack & Boards

Accomplishments: Programming 
Support



Makerspace Labs MS Computer Electives

Accomplishments: Programming
TREC ELD



AI Task Force

LESD Task Force
● Instructional Technology Resource Teachers
● Makerspace Lead Teachers
● District representatives

Goals and Activities
● Understand AI needs for the district
● Staff AI Survey

○ Varied levels of knowledge
○ Desire for training

● Task Force attended AI professional learning
● Developed AI guidelines 
● Updated Acceptable Use of Technology



AI Task Force

White House stated: “AI education in kindergarten through twelfth grade 
(K-12) is critical.”

Considerations for planning:
● Privacy
● Permission
● Professional development
● Monitoring
● Policy

AI Executive Order



AI Task Force: AI Guidelines 

https://www.canva.com/design/DAGfldSV3jQ/kVtLWHBFdMk8dYfgROst5Q/edit?utm_content=DAGfldSV3jQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfldSV3jQ/kVtLWHBFdMk8dYfgROst5Q/edit?utm_content=DAGfldSV3jQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGgDoc04wI/-R89oLWGBvmyjHPiXpBsuw/edit?utm_content=DAGgDoc04wI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGgDoc04wI/-R89oLWGBvmyjHPiXpBsuw/edit?utm_content=DAGgDoc04wI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGmJsq3gHI/af2djV2hVk9N46TXAK1RpA/edit?utm_content=DAGmJsq3gHI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGmJsq3gHI/af2djV2hVk9N46TXAK1RpA/edit?utm_content=DAGmJsq3gHI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


● Provide professional learning 
opportunities

● Pilot AI tools with teachers

● Evaluate tools 

AI Task Force: Planning for 2025 - 26
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