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The Budget Reflects the District’s Goals

Priority 1
• Student Academic Excellence

Priority 2
• Student and Family Engagement

Priority 3

• Employee Effectiveness and 
Retention

Priority 4
• Operational Alignment and Efficiency
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Key Budget Drivers
Strategic Plan 2024-29
Staffing Guidelines
Literacy Plan
Strategic Schedule Shift
Departmental Requests
Balanced Budget
Legislative Session
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2025-2026 Budget Planning Preview
Budget Allocations to Support Student Literacy
 Instructional Support Redesign (over $22.7 Million)
 Middle School Block Schedules + 21 Positions (over $1.4 Million)
 Additional Research-Based Phonics Program ($555,000)
 Dyslexia Screener 7th Grade and New Program ($579,950)
 Instructional Planning Calendar (IPC) 

and Instructional Framework Redesign (over $2.4 Million)
 IPC and Instructional Framework Professional Learning (TBD)
 Stipend Proposals (Bilingual/ESL, Special Ed) (over $1.8 Million)
 Comprehensive Data Service for Progress Monitoring ($2 million)
 Wraparound (Tele-Teachers ($100K) and Read2Win (TBD)) Priority 1

Student 
Academic 
Excellence
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Enrollment Data & Projections
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Elementary Middle High

2024-25 Snapshot 2025-26 Projected
PreK-3 355                       350                        
PreK-4 4,356                    4,402                     
Kindergarten 4,699                    4,751                     
Grade 1 4,913                    4,936                     
Grade 2 4,848                    4,828                     
Grade 3 5,098                    4,760                     
Grade 4 5,071                    5,043                     
Grade 5 5,044                    5,060                     
Grade 6 4,572                    4,530                     
Grade 7 4,503                    4,539                     
Grade 8 4,586                    4,438                     
Grade 9 6,709                    6,122                     
Grade 10 5,691                    5,455                     
Grade 11 5,159                    5,173                     
Grade 12 4,801                    4,634                     
Total 70,405                  69,021                   

Projected 25-26 ADA:  62,464


Enrollment by Level

		Last Ten Years

		School Year		Enrollment 		Elementary		Middle		High												2024-25 Snapshot		2025-26 Projected

		2017		87,428		47,087		18,273		22,068										PreK-3		355		350

		2018		86,234		45,627		18,430		22,177										PreK-4		4,356		4,402

		2019		84,510		43,717		18,483		22,310										Kindergarten		4,699		4,751

		2020		82,891		42,400		18,139		22,352										Grade 1		4,913		4,936

		2021		76,997		37,137		17,263		22,597										Grade 2		4,848		4,828

		2022		74,850		36,271		16,061		22,518										Grade 3		5,098		4,760

		2023		73,122		35,594		15,033		22,495										Grade 4		5,071		5,043

		2024		71,060		34,444		14,114		22,502										Grade 5		5,044		5,060

		2025		70,405		34,384		13,661		22,360										Grade 6		4,572		4,530

		2026		69,021		34,130		13,507		21,384										Grade 7		4,503		4,539

																				Grade 8		4,586		4,438

		School Year		Enrollment 		Elementary		Middle		High										Grade 9		6,709		6,122

		2022		74,850		36,271		16,061		22,518										Grade 10		5,691		5,455

		2023		73,122		35,594		15,033		22,495										Grade 11		5,159		5,173

		2024		71,060		34,444		14,114		22,502										Grade 12		4,801		4,634

		2025		70,405		34,384		13,661		22,360										Total		70,405		69,021

		2026		69,021		34,130		13,507		21,384



Elementary	

2022	2023	2024	2025	2026	36271	35594	34444	34384	34130	Middle	

2022	2023	2024	2025	2026	16061	15033	14114	13661	13507	High	

2022	2023	2024	2025	2026	22518	22495	22502	22360	21384	

Enrollment











Cost per Student (2)

		Last Ten Years

		School Year		Enrollment 		Cost per Student

		2013-2014		84,558		$   8,174.29

		2014-2015		85,975		$   8,701.90

		2015-2016		87,080		$   8,846.46

		2016-2017		87,428		$   9,090.22

		2017-2018		86,234		$   9,369.13

		2018-2019		84,510		$   9,696.04

		2019-2020		82,891		$   10,068.55

		2020-2021		76,854		$   11,481.25

		2021-2022		74,847		$   12,502.82

		2022-2023		72,783		$   13,537.04

		2023-2024		71,057		$   13,896.18



Enrollment 	

2013-2014	2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2023-2024	84558	85975	87080	87428	86234	84510	82891	76854	74847	72783	71057	Cost per Student	

2013-2014	2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2023-2024	8174.2855199981077	8701.8976795580111	8846.4586816720257	9090.2224687743055	9369.1251130644523	9696.036173233937	10068.550216549444	11481.254898899211	12502.822117118923	13537.041699297914	13896.178124604192	
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Enrollment Data & Projections
2024-25 
Snapshot

2025-26 
Projected

Change 
year to 
year

Change 
Cohort to 

Cohort
EE 355          350          (5)           
P 4,356       4,402       46          
K 4,699       4,751       52          395          

1st 4,913       4,936       23          237          
2nd 4,848       4,828       (20)         (85)          
3rd 5,098       4,760       (338)       (88)          
4th 5,071       5,043       (28)         (55)          
5th 5,044       5,060       16          (11)          
6th 4,572       4,530       (42)         (514)        
7th 4,503       4,539       36          (33)          
8th 4,586       4,438       (148)       (65)          
9th 6,709       6,122       (587)       1,536       
10th 5,691       5,455       (236)       (1,254)      
11th 5,159       5,173       14          (518)        
12th 4,801       4,634       (167)       (525)        
Total 70,405      69,021      (1,384)    

From ED – Facilities:  The projections are based 
on current grade-level enrollments multiplied by the 
historical cohort survival rates (how many students 
progress from one grade to the next year-to-
year). Adjustments are made for changes in 
housing inventory or other factors (charters, 
boundaries, etc.) where relevant. The forecasts are 
calculated at the campus level and rolled 
up/summed to the District total.

With regard to the 9th grade class specifically and 
why we anticipate such a decrease:
• The change in current 9th grade class to 10th

grade class is based on the historical movement 
from grade 9th to 10th grade.

• The current 8th grade class is almost 10% smaller than 
the previous 8th grade cohort (loss of 587).  

2021/22 2022/23 2023/24 2024/25 Proj
8 to 9 Number 1472 1756 1491 1715 1536

% Change 1.249407 1.326166 1.272812 1.343412 1.334932


newdraft25_draft3

				Campus ID		Campus Name		Current (OnPoint PEIMS)		Fall 2025 Enrollment Projections by Grade - DRAFT THREE (March 7, 2025)

										EE		P		K		1st		2nd		3rd		4th		5th		6th		7th		8th		9th		10th		11th		12th		Total		Yr to Yr		Draft to Draft

				001		CARTER-RIVERSIDE HIGH SCHOOL		1,040																								292		249		232		217		990		-50		3

				002		ARLINGTON HEIGHTS HIGH SCHOOL		1,899																								479		463		467		422		1,831		-68		18

		ok		003		SOUTH HILLS HIGH SCHOOL		1,846																								476		435		454		366		1,731		-115		-1

				004		DIAMOND HILL-JARVIS HIGH SCHOOL		877																								281		204		187		171		843		-34		-1

				005		DUNBAR HIGH SCHOOL		820																								201		178		172		183		734		-86		-3

				006		EASTERN HILLS HIGH SCHOOL		1,189																								349		362		241		173		1,125		-64		4

				008		NORTHSIDE HIGH SCHOOL		1,676																								403		386		389		331		1,509		-167		-13

				009		POLYTECHNIC HIGH SCHOOL		1,377																								431		321		319		288		1,359		-18		-20

				010		PASCHAL HIGH SCHOOL		2,126																								512		494		546		449		2,001		-125		-12

				011		TRIMBLE TECHNICAL HIGH SCHOOL		1,924																								542		489		501		374		1,906		-18		14

		ok		014		SOUTHWEST HIGH SCHOOL		1,155																								311		267		232		243		1,053		-102		57

				015		WESTERN HILLS HIGH SCHOOL		856																								224		222		196		170		812		-44		3

				016		WYATT HIGH SCHOOL		1,499																								382		375		339		300		1,396		-103		4

		ok		019		METRO OPPORTUNITY SCHOOL		75																		6		15		21		16		10		4		3		75		0

		ok		021		SUCCESS HIGH SCHOOL		583																								180		226		102		75		583		0

		ok		024		Detention Center		102																				5		13		47		26		10		1		102		0

		ok		026		JO KELLY SPECIAL ED SCHOOL		42								1		3		2		3		4		4						3		4		3		15		42		0

		ok		035		TRANSITION CENTER		116																														116		116		0

		ok		040		Juvenile Justice Alt Ed		24																1				2		2		10		3		6				24		0

		ok		042		DAGGETT MIDDLE SCHOOL		353																		120		120		115										355		2

				044		ELDER MIDDLE SCHOOL		646																		233		209		210										652		6

		ok		045		FOREST OAK MIDDLE SCHOOL		1,045																		330		353		335										1,018		-27

				048		JAMES MIDDLE SCHOOL		711																		229		262		220										711		0

				049		KIRKPATRICK MIDDLE SCHOOL		485																		155		175		153										483		-2

		ok		050		MCCLEAN MIDDLE SCHOOL		757																		5		402		402										809		52

				051		MEACHAM MIDDLE SCHOOL		680																		209		235		195										639		-41

				052		MEADOWBROOK MIDDLE SCHOOL		728																		247		224		249										720		-8		5

				053		MONNIG MIDDLE SCHOOL		459																		208		160		130										498		39

				054		MORNINGSIDE MIDDLE SCHOOL		415																		137		149		122										408		-7

				055		APPLIED LEARNING ACADEMY		330																		129		117		113										359		29

				056		RIVERSIDE MIDDLE SCHOOL		739																		255		222		242										719		-20

		ok		057		ROSEMONT MIDDLE SCHOOL		1,166																		311		399		390										1,100		-66

				058		STRIPLING MIDDLE SCHOOL		518																		177		156		174										507		-11

				059		J MARTIN JACQUET MIDDLE SCHOOL		580																		204		171		187										562		-18		2

		ok		060		WEDGEWOOD MIDDLE SCHOOL		701																		239		207		215										661		-40

				061		LEONARD MIDDLE SCHOOL		568																		199		161		164										524		-44

		ok		062		INTERNATIONAL NEWCOMER ACADEMY		430																		54		96		125		155								430		0

		ok		069		MCLEAN 6th GRADE CENTER		388																		369														369		-19

				070		MCCLUNG MIDDLE SCHOOL		514																		165		172		180										517		3

				071		BENBROOK MIDDLE SCHOOL (6-12th) 		1,479																		209		208		197		247		193		232		201		1,487		8

				081		YOUNG WOMEN'S LEADERSHIP ACADEMY		403																		74		73		56		59		47		48		49		406		3

				082		TEXAS ACADEMY OF BIOMEDICAL SCIENCE		374																								97		94		96		87		374		0

				083		YOUNG MEN'S LEADERSHIP ACADEMY		418																		89		79		61		56		54		50		31		420		2

				084		WORLD LANGUAGE INSTITUTE		520																		100		100		100		59		40		55		66		520		0

				085		MARINE CREEK COLLEGIATE HIGH SCHOOL		350																								99		87		78		86		350		0

				086		TCC SOUTH FWISD ECHS		347																								86		91		84		86		347		0

				087		I M TERRELL VPA STEM 		470																								112		119		118		121		470		0

				101		ALICE CARLSON APPLIED LEARNING CENTER		379						64		64		64		64		64		60																380		1

				103		BENBROOK ELEMENTARY		346		6		43		52		51		51		52		47		53																355		9		16

		ok		104		BOULEVARD HEIGHTS		32						1		2		3		4		5		6		2		1		2		2		3		4		10		45		13

				105		WEST HANDLEY ELEMENTARY		341		2		96		81		83		104		81		89		90																626		285

				107		BURTON HILL ELEMENTARY		365		11		51		62		61		51		51		40		51																378		13

				110		CARROLL PEAK ELEMENTARY		489		8		96		71		71		73		63		69		59																510		21

		ok		111		CARTER PARK ELEMENTARY		445		4		66		67		90		73		68		83		77																528		83

				114		MANUEL JARA ELEMENTARY		567		7		59		83		85		86		73		83		77																553		-14

				115		GEORGE CLARKE ELEMENTARY		388				60		43		43		48		69		63		58																384		-4

				116		LILY CLAYTON ELEMENTARY		476		1		36		76		76		76		68		74		69																476		0

				117		COMO ELEMENTARY		422		2		52		54		54		64		60		60		56																402		-20

				118		PEACE ELEMENTARY		448		4		59		69		66		61		61		61		51																432		-16		-22

				119		DAGGETT ELEMENTARY		526		9		63		80		86		72		80		68		64																522		-4

				120		MENDOZA ELEMENTARY		342		2		41		48		55		53		54		50		35																338		-4

				121		DE ZAVALA ELEMENTARY		274		6		45		41		41		32		35		35		41																276		2

				122		DIAMOND HILL ELEMENTARY		482		3		60		67		72		71		72		53		79																477		-5

				123		DILLOW ELEMENTARY		432		1		65		52		58		58		57		64		71																426		-6

				124		LOGAN ELEMENTARY		320		0		61		55		55		49		33		50		47																350		30		28

		ok		125		EASTERN HILLS ELEMENTARY		459		0		0		0		0		0		0		0		0																0		-459

				126		EAST HANDLEY ELEMENTARY		329				37		49		53		52		47		46		54																338		9

				127		MOSS ELEMENTARY		393		1		71		59		63		44		54		48		56																396		3

		ok		129		JOHN WHITE ELEMENTARY		369		10		46		60		48		47		54		59		49																373		4		29

				130		HARLEAN BEAL ELEMENTARY		333		1		74		51		53		37		39		44		40																339		6

				132		GLEN PARK ELEMENTARY		451		1		61		66		59		60		63		56		73																439		-12

				133		GREEN ELEMENTARY		532		12		73		72		79		74		63		71		78																522		-10

		ok		134		GREENBRIAR ELEMENTARY		468		6		45		67		72		57		64		72		72																455		-13

				135		VAN ZANDT-GUINN ELEMENTARY		366		1		87		41		40		50		37		52		45																353		-13

				137		HUBBARD HEIGHTS ELEMENTARY		508		2		54		60		62		79		72		78		98																505		-3

				138		HELBING ELEMENTARY		369		7		45		59		64		60		39		48		51																373		4

				139		KIRKPATRICK ELEMENTARY		296				33		34		37		45		40		50		53																292		-4

				141		MEADOWBROOK ELEMENTARY		455		3		39		52		59		72		55		74		77																431		-24

				143		MCRAE ELEMENTARY		543		4		49		80		86		75		88		74		88																544		1

				144		MITCHELL BOULEVARD ELEMENTARY		339		7		35		48		48		70		47		53		51																359		20		17

				146		MOORE ELEMENTARY		453		1		59		49		53		59		74		87		68																450		-3

				147		MORNINGSIDE ELEMENTARY		401		4		54		56		61		45		66		47		57																390		-11

				148		NASH ELEMENTARY		213		1		28		26		29		35		23		35		37																214		1

				149		NORTH HI MOUNT ELEMENTARY		386		3		53		45		48		55		58		53		61																376		-10

				150		OAKHURST ELEMENTARY		466				47		58		62		83		67		59		76																452		-14

				151		HOWELL ELEMENTARY		349		2		36		59		61		43		47		52		50																350		1

				152		OAKLAWN ELEMENTARY		395		5		56		54		58		53		52		54		58																390		-5

				153		PATE ELEMENTARY		227				24		26		28		28		29		33		31																199		-28

				154		PHILLIPS ELEMENTARY		394		8		53		65		66		51		54		68		61																426		32		38

				156		RIDGLEA HILLS ELEMENTARY		742		8		90		119		116		103		111		101		97																745		3

				157		MERRETT ELEMENTARY		456		1		55		61		62		50		75		79		68																451		-5

				159		VERSIA WILLIAMS ELEMENTARY		307		14		34		43		47		40		35		41		51																305		-2

				160		WALTON ELEMENTARY		271		8		33		49		53		30		34		40		32																279		8		8

				161		SAM ROSEN ELEMENTARY		407		5		50		59		61		59		50		54		61																399		-8

				162		SAGAMORE HILL ELEMENTARY		408		12		80		67		70		68		77		80		78																532		124

				163		SHULKEY ELEMENTARY		400		2		56		53		55		49		59		50		55																379		-21

				165		WILSON ELEMENTARY		508		6		42		71		77		76		70		74		72																488		-20

				166		SOUTH HI MOUNT ELEMENTARY		510		1		53		73		79		66		81		83		76																512		2

				167		SOUTH HILLS ELEMENTARY		649		5		79		73		72		85		77		117		99																607		-42

				168		SPRINGDALE ELEMENTARY		393		8		38		61		63		51		51		58		51																381		-12

				169		SUNRISE-MCMILLAN ELEMENTARY		417		4		43		55		56		75		56		49		66																404		-13

				171		TANGLEWOOD ELEMENTARY		575		7		44		82		87		81		98		101		81																581		6

				172		TURNER ELEMENTARY		341		1		44		42		46		49		44		50		45																321		-20

				175		WASHINGTON HEIGHTS ELEMENTARY		268		1		39		21		23		41		40		41		43																249		-19

				176		WAVERLY PARK ELEMENTARY		638		15		93		103		102		98		86		100		104																701		63

				177		WESTCLIFF ELEMENTARY		534		2		64		71		78		71		74		92		66																518		-16

		ok		178		WESTCREEK ELEMENTARY		389		8		42		58		63		58		48		51		48																376		-13

				180		WESTERN HILLS ELEMENTARY		499										115		118		129		129																491		-8

				184		WORTH HEIGHTS ELEMENTARY		439		4		55		59		64		54		57		59		74																426		-13

				186		SELLARS ELEMENTARY		436		8		61		59		62		58		62		62		62																434		-2

				187		STEVENS ELEMENTARY		361		6		39		42		40		40		51		43		59																320		-41		-15

		ok		188		MCDONALD ELEMENTARY		261		2		44		37		38		40		45		33		38																277		16		5

				190		RIVERSIDE APPLIED LEARNING CENTER		202						25		27		29		27		39		40																187		-15

				194		DAGGETT MONTESSORI		546						51		55		59		61		56		66		65		61		59										533		-13

				206		ELLIOTT ELEMENTARY		381		8		79		47		47		54		53		48		55																391		10

		ok		207		WESTPARK ELEMENTARY		358		3		44		57		57		61		60		59		45																386		28

				208		SIMS ELEMENTARY		566		3		94		65		72		72		85		79		83																553		-13

				209		BRISCOE ELEMENTARY		288		2		63		41		39		36		29		33		36																279		-9

		ok		210		Cook Children's Medical Ctr		42						2		3		4		5		6		7		5		2		4		5		4		6				53		11

		ok		211		Women's haven		4																						1						1				2		-2

		ok		212		Bridge Association		7																								1		6						7		0

				216		WOODWAY ELEMENTARY		521		3		56		71		73		70		73		79		91																516		-5		-10

		ok		219		LOWERY ROAD ELEMENTARY		414		15		59		47		47		63		49		63		65																408		-6

				220		ALICE D CONTRERAS ELEMENTARY		442		1		47		61		63		52		66		64		59																413		-29

				221		WESTERN HILLS PRIMARY		393		7		134		144		140		0		0		0		0																425		32		25

		ok		222		CLIFFORD DAVIS ELEMENTARY		868				73		101		107		115		103		125		119																743		-125

				223		CESAR CHAVEZ ELEMENTARY		447		4		57		61		61		60		53		68		65																429		-18

				225		BONNIE BRAE ELEMENTARY		326				43		46		48		41		39		50		60																327		1

				226		SEMINARY HILLS PARK ELEMENTARY		378		3		39		53		51		67		52		55		60																380		2

				227		DOLORES HUERTA ELEMENTARY		443		3		44		53		65		68		65		72		75																445		2

				228		PK Satellite Centers		169				169																												169		0

				229		OVERTON PARK ELEMENTARY		510		12		42		78		74		74		80		84		66																509		-1

		ok		242		Tarrant Youth Recovery		9																								5		3		1				9		0

		ok		251		Assessment Center		12						2		3		4		5		6		7		1		3		1										32		20

		ok		252		Insights Learning Center																																		0		0

				256		ROLLING HILLS ELEMENTARY		528		13		67		86		87		76		77		97		73																576		48

						DISTRICT TOTALS 		70,431		350		4,402		4,751		4,936		4,828		4,760		5,043		5,060		4,530		4,539		4,438		6,122		5,455		5,173		4,634		69,021		-1,410		181





				Alternative Locs @ Fall 2024

				EE/PK @ Fall 2024

				Charter Adjustment

				Spring Enrollment Adjustment

						Language Center Adjustment

				Boundary Adjustment

				revised - manual adjustment





Sheet1

								2024-25 Snapshot		2025-26 Projected		Change year to year		Change Cohort to Cohort

						EE		355		350		(5)

						P		4,356		4,402		46

						K		4,699		4,751		52		395

						1st		4,913		4,936		23		237

						2nd		4,848		4,828		(20)		(85)

						3rd		5,098		4,760		(338)		(88)

						4th		5,071		5,043		(28)		(55)

						5th		5,044		5,060		16		(11)

						6th		4,572		4,530		(42)		(514)

						7th		4,503		4,539		36		(33)

						8th		4,586		4,438		(148)		(65)

						9th		6,709		6,122		(587)		1,536

						10th		5,691		5,455		(236)		(1,254)

						11th		5,159		5,173		14		(518)

						12th		4,801		4,634		(167)		(525)

						Total		70,405		69,021		(1,384)
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Microsoft_Excel_Worksheet.xlsx

Enrollment by Level


			Last Ten Years


			School Year			Enrollment 			Elementary			Middle			High																		2024-25 Snapshot			2025-26 Projected


			2017			87,428			47,087			18,273			22,068															PreK-3			355			350


			2018			86,234			45,627			18,430			22,177															PreK-4			4,356			4,402


			2019			84,510			43,717			18,483			22,310															Kindergarten			4,699			4,751


			2020			82,891			42,400			18,139			22,352															Grade 1			4,913			4,936


			2021			76,997			37,137			17,263			22,597															Grade 2			4,848			4,828


			2022			74,850			36,271			16,061			22,518															Grade 3			5,098			4,760


			2023			73,122			35,594			15,033			22,495															Grade 4			5,071			5,043


			2024			71,060			34,444			14,114			22,502															Grade 5			5,044			5,060


			2025			70,405			34,384			13,661			22,360															Grade 6			4,572			4,530


			2026			69,021			34,130			13,507			21,384															Grade 7			4,503			4,539


																														Grade 8			4,586			4,438


			School Year			Enrollment 			Elementary			Middle			High															Grade 9			6,709			6,122


			2022			74,850			36,271			16,061			22,518															Grade 10			5,691			5,455


			2023			73,122			35,594			15,033			22,495															Grade 11			5,159			5,173


			2024			71,060			34,444			14,114			22,502															Grade 12			4,801			4,634


			2025			70,405			34,384			13,661			22,360															Total			70,405			69,021


			2026			69,021			34,130			13,507			21,384





Elementary	


2022	2023	2024	2025	2026	36271	35594	34444	34384	34130	Middle	


2022	2023	2024	2025	2026	16061	15033	14114	13661	13507	High	


2022	2023	2024	2025	2026	22518	22495	22502	22360	21384	


Enrollment

















Cost per Student (2)


			Last Ten Years


			School Year			Enrollment 			Cost per Student


			2013-2014			84,558			$   8,174.29


			2014-2015			85,975			$   8,701.90


			2015-2016			87,080			$   8,846.46


			2016-2017			87,428			$   9,090.22


			2017-2018			86,234			$   9,369.13


			2018-2019			84,510			$   9,696.04


			2019-2020			82,891			$   10,068.55


			2020-2021			76,854			$   11,481.25


			2021-2022			74,847			$   12,502.82


			2022-2023			72,783			$   13,537.04


			2023-2024			71,057			$   13,896.18





Enrollment 	


2013-2014	2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2023-2024	84558	85975	87080	87428	86234	84510	82891	76854	74847	72783	71057	Cost per Student	


2013-2014	2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2023-2024	8174.2855199981077	8701.8976795580111	8846.4586816720257	9090.2224687743055	9369.1251130644523	9696.036173233937	10068.550216549444	11481.254898899211	12502.822117118923	13537.041699297914	13896.178124604192	











2013-14







image1.emf

2024-25 Snapshot2025-26 Projected


PreK-3 355                        350                        


PreK-4 4,356                     4,402                     


Kindergarten 4,699                     4,751                     


Grade 1 4,913                     4,936                     


Grade 2 4,848                     4,828                     


Grade 3 5,098                     4,760                     


Grade 4 5,071                     5,043                     


Grade 5 5,044                     5,060                     


Grade 6 4,572                     4,530                     


Grade 7 4,503                     4,539                     


Grade 8 4,586                     4,438                     


Grade 9 6,709                     6,122                     


Grade 10 5,691                     5,455                     


Grade 11 5,159                     5,173                     


Grade 12 4,801                     4,634                     


Total 70,405                   69,021                   





CFO_review

						2020/21		2021/22		2022/23		2023/24		2024/25		Proj

				EE		180		196		229		332		355		350

				PK		4029		4510		4399		4141		4356		4402

				KG		5340		5201		4800		4721		4699		4751						2021/22		2022/23		2023/24		2024/25		Proj				3yr avg		proj - avg

				1st		5394		5306		5162		4875		4913		4936				KG to 1		0.9936329588		0.992501442		1.015625		1.0406693497		1.050436263				1.0162652639		3.42%

				2nd		5312		5207		5210		5148		4848		4828				1 to 2		0.9653318502		0.9819072748		0.9972878729		0.9944615385		0.9826989619				0.9912188954		-0.85%

				3rd		5390		5242		5051		5137		5098		4760				2 to 3		0.9868222892		0.9700403303		0.9859884837		0.9902874903		0.9818481848				0.9821054348		-0.03%

				4th		5534		5295		5084		5013		5071		5043				3 to 4		0.9823747681		0.9698588325		0.9924767373		0.9871520343		0.9892114555				0.9831625347		0.60%

				5th		5816		5358		5219		5073		5044		5060				4 to 5		0.9681966028		0.9856468366		0.9978363493		1.0061839218		0.9978308026				0.9965557026		0.13%

				6th		5674		5132		4626		4537		4572		4530				5 to 6		0.8823933975		0.8633818589		0.8693236252		0.9012418687		0.8980967486				0.8779824509		2.01%

				7th		5690		5483		5052		4587		4503		4539				6 to 7		0.9663376806		0.9844115355		0.9915693904		0.9925060613		0.9927821522				0.9894956624		0.33%

				8th		5902		5488		5358		4994		4586		4438				7 to 8		0.9644991213		0.9813970454		0.9885193983		0.9997819926		0.9855651788				0.9898994788		-0.43%

				9th		6347		7374		7244		6849		6709		6122				8 to 9		1.2494069807		1.3261661808		1.272811745		1.3434120945		1.334932403				1.31413		2.08%

				10th		6162		5328		5884		5930		5691		5455				9 to 10		0.8394517095		0.7979387036		0.8147842814		0.8309242225		0.8130868982				0.8145490692		-0.15%

				11th		5159		5274		4924		5350		5159		5173				10 to 11		0.8558909445		0.9241741742		0.9092454113		0.8699831366		0.9089790898				0.9011342407		0.78%

				12th		4929		4633		4489		4370		4801		4634				11 to 12		0.8980422563		0.8511566174		0.8874898457		0.8973831776		0.8982360923				0.8786765469		1.96%



						76858		75027		72731		71057		70405		69021

				8 to 9				1472		1756		1491		1715		1536

								1.2494069807		1.3199708455		1.2782754759		1.3434120945		1.334932403



								2021/22		2022/23		2023/24		2024/25		Proj

				8 to 9		Number		1472		1756		1491		1715		1536

						% Change		1.2494069807		1.3261661808		1.272811745		1.3434120945		1.334932403
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Potential Changes to State and 
Local Funding: 

A Legislative Update



FIRST Requirement

Indicator 20: Did the school board members discuss any
changes and/or impact to state or local funding within 120
days of the district adopting its budget? (Enter Yes or No)
• This indicator measures whether the school board had the opportunity to consider 

changes/impacts to state or local funding before the budget was adopted. 
• If the school district fails Indicator 20 the maximum points and highest rating that 

the school district may receive is 89 points, B = Above Standard Achievement.
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General Fund Revenue Update (Current Law)

Revenues
2024-25 Original 

Budget
2024-25 Revised 

Budget
2024-25 Projected 

Actual Variance

Local 462,655,095$      449,944,446$              443,374,361$         (6,570,085)$         

State 347,499,942        372,675,608                373,205,927           530,319               

Federal 16,403,057          11,103,057                  11,103,057             -                       

Other -                       1,100,000                    1,100,000               -                       

Total Revenues 826,558,094$      834,823,111$              828,783,345$         (6,039,766)$         

Projected ADA 63,102                 63,717                         63,717                    

Enrollment 69,726                 70,405                         70,405                    
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General Fund Revenue Update (Current Law vs. HB2)

Revenues
2024-25 Revised 

Budget
2024-25 Projected 

Actual
2025-26 Projection 

(Current Law)
2025-26 

Projection (HB2)

Local 449,944,446$      443,374,361$              448,102,042$         447,236,782$      

State 372,675,608        373,205,927                359,633,683           396,423,143        

Federal 11,103,057          11,103,057                  7,217,250               7,217,250            

Other 1,100,000            1,100,000                    600,000                  600,000               

Total Revenues 834,823,111$      828,783,345$              815,552,975$         851,477,175$      

Projected ADA 63,102                 63,717                         62,464                    

Enrollment 69,726                 70,405                         69,021                    
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State Funding Impacts:  Legislation Highlights (HB2)

 Basic allotment of $6,555
 Freeze in golden penny yield increase at 

$129.52
 Increased small / mid-sized allotments
 Updated special education weights, 

student counts, initial evaluation 
allotment

 Increase Bilingual Allotment weights by 
0.02

 Compensatory Education Allotment 
weights increased by 0.005

 No change to current law M&O hold 
harmless mechanisms Bottom Line: Use Caution when running

numbers as nothing is final until bills pass
both chambers and signed by the Governor!
End of Legislative Session is June 2, 2025.

 Reduction in ASAHE for districts that 
collect more in I&S taxes and state aid 
than needed for minimum debt payment

 Salary increase required

 Teacher Incentive Allotment increases

 Fine Arts (New) Allotment
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HB2 – Basic Allotment

 Basic allotment (BA): increases the 
basic allotment by $340 and adds a 
guaranteed yield increment 
adjustment that ties the basic 
allotment to the growth of property 
values, which is initially set at $55 
(BA goes from $6,160 to $6,555)

 Generates approximately $24.7M in 
additional funding based on the BA 
increase only

$119 

$40 

$237 

Basic Allotment Use Breakdown

Salary Increases for
Teachers, Librarians,
Counselors and Nurses

Salary Increases for Other
Non-Administrative Staff

Unrestricted
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HB2 – Compensation Increases
 Basic allotment increases:  40% must be used for salary increases, not compensation, as 

previously defined (BA); therefore, this would not include benefits or stipend increases
 The 40% is to be broken down as follows:
 75% of the 40% goes to salary increases for teachers, full-time counselors, full-time 

nurses and full-time librarians, prioritizing higher salary increases for classroom 
teachers in the following order: a) classroom teachers with 10 or more years of 
experience and b) classroom teachers with five or more years of experience.*
HB2 further requires that a difference of at least 40% between the average salary 

schedule increase provided to classroom teachers with more than 10 or more years of 
experience and classroom teachers with more than 5 or more years of experience; 
Limit: You are not required to provide any employee more than a $15,000 increase per 
year
 25% of the 40% goes to salary increases for other non-administrative staff
 Any salary increases to administrative staff would come from the unrestricted basic 

allotment funds
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SB 26 Highlights
• Teacher Pay Increase

• 5,000 students or less:  $5k / teachers for 3 to < 5 years and $10k 
/ teacher for 5 or more years

• 5,001 students or more $2,500 / teacher for 3 to < 5 years and 
$5,500 per teacher for 5 or more years

• Increase in TIA funding
• State liability insurance for teachers
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SB 260 - School Safety

 Senate position was $28 per ADA 
 House position was $14 per ADA and $37,000 per 

campus
 The Senate can concur or request a conference 

committee to resolve differences between bills
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Education Savings Account  - SB2

• Establishes a school voucher program in the state of Texas, beginning 
with the 2026-27 school year

• Provides $1B in funding for the program in the initial year
• Program to be funded and administered through the Texas Comptroller
• Requires a school to be open for two years before accepting ESAs.
• No more than 20 percent of ESAs can go to families that do not have 

children with disabilities or make above the bill's income threshold (i.e. 
who are members of a household with a total annual income that is at or 
above 500 percent of the federal poverty guidelines) Example:  about 
$156,000 in annual income for a family of four.  
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Education Savings Account  - SB2

• School voucher provides an ESA of:
• Approximately $10K per regular student
• Approximately $11,500 per special education student 

(capped at a maximum of $30,000/student)
• $2,000 per home school student

• FWISD will lose approximately $12,247 per ADA 
lost, based on HB2 funding
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Property Tax Relief
HB 2:   Contingent upon voters passage of a constitutional amendment, proposed increase 
of Homestead Exemption from $100K to $140K per primary residence

• Hold harmless (HHL) for this change; prior M&O HHL provisions will remain
• Similar bill on the Senate side, SB4

HB 2:   Tax Rate Compression – MCR reduced by $.0331 with caveat that tax rate 
compression may not reduce school district’s tax rate to below 90% of any other school 
district’s tax rate

• Hold harmless provision will pay for this loss or property tax values

SB 23:   Contingent upon voters passage of a constitutional amendment, the bill would 
increase the homestead exemption for taxpayers who are disabled or 65 or older from 
$10,000 to $60,000 and provide related hold harmless state aid.



State Funding Change to 
Current Year Property Values

• Prior to House Bill 3 (2019), the State used Prior Year Taxable Property 
Values in the Funding Formula;

• Annual Property Value Growth would generate more revenues than the 
prior year values provided, and had been referred to as “lag” revenue;

• House Bill 3 implemented use of Current Year Taxable Values, which 
eliminated the gain associated with growth in the Taxable Values.

• There are two major components in the state funding formula:  Tier 
One and Tier Two.

• Ultimately, the “driver” in general fund revenue is ADA, or students.  

20



HB3 Tax Compression
Tax Compression was part of HB3 in 2019: It does not impact

overall funding, it impacts the balance of local and state
funding (A+B=C) in Tier One entitlement.
• As local funding (A) increases, State funding (B) will decrease, tax 

compression is not supposed to affect the total (C).
• In TY 2025, state and local compression will apply to the District’s Tier 

One tax rate
• State and local compression work in parallel, and districts receive the method which results 

in the greatest amount of compression.
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Tier Two Component
Tier Two Enrichment (based on local tax effort)

• Tier Two of the FSP is intended to supplement the basic funding provided by 
Tier One. Tier Two guarantees a specific level of funding per student in 
weighted average daily attendance, or WADA, for each penny of tax effort 
above a school district’s maximum Tier One tax rate (also referred to as the 
state maximum compressed tax rate, or MCR). The funding provided by this 
additional tax effort is also referred to as enrichment.

• Currently the District has 17 pennies above the MCR

22



Note: Numbers in red are 
estimated and subject to 
change.
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Estimated MCR + Enrichment Pennies

Estimated M&O tax rate for 25-26 (current law):
• $0.5692 + $0.17 = $0.7392

Estimated M&O tax rate for 25-26 (HB2):
• $0.5637 + $0.17 = $0.7337

M&O tax rate for 24-25:  $0.7869
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Recapture
Texas Education Code makes provisions for certain districts 

with excess local revenue to pay funds into the Foundation 
School Program for distribution to other school districts
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Recapture

Fiscal Year Recapture Amount

2022-23 $2,136,586

2023-24 $4,111,116

2024-25* $6,115,572

2025-26(current law/HB2)* $11,175,906/$8,186,265

*Estimate as of 05/07/25
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Timeline of PV and Tax Process

April
30

June
30

July
25

Aug
27

Jan
31

Oct
1

June
30

2025 2026

Aug
31

Preliminary 
Values Received 

from Tarrant 
Appraisal District

Apr 
30

Jul 
25

Aug
26

Oct
1

Jan
30

Jun 
30

Aug 
31

Jun
30

District 
Adopts 

Budget by 
this date

Levy is 
Billed by 
Tarrant 

County Tax 
Office

PTAD 
provides 

final values

District 
Fiscal Year 

Ends

State 
Comptroller 
Property Tax 
Assistance 

Division 
(PTAD) 

provides 
state 

preliminary 
values

Certified 
Values from 

TAD

District 
Adopts

Tax Rate
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Property Values Information
Source 2025 Tax Year Use

Tarrant Appraisal District Preliminary Values:  4/30/25 
Certified Values:  7/25/25 

Preliminary values are used to budget 
revenue, and certified values to set 
tax rate. 

Tarrant County Tax Office Levy billed:  10/1/25 (monthly 
adjustments from November 
through August) The June 
adjusted levy is used on the year 
end Financial Statements. 

The tax office bills tax payers based 
on values from the appraisal district, 
and tax rates set by each taxing 
entity. 

State Comptroller Property 
Tax

Preliminary Values:  1/31/26 Final 
Values:  8/31/26 Changes are 
made by filing property value 
Audits and Self reports 

TEA uses the Comptroller values to 
adjust State Funding.  The State 
calculates Tier 1 funding based on 
student data, and applies the Local 
Fund Assignment to reduce the State 
portion. 
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$46,214,178,519 $43,516,332,720 $42,695,047,020 $42,298,794,324 

$48,478,334,715 $46,384,310,283 $44,808,184,623 $44,421,289,326 

$51,815,576,705 $51,114,407,326 $50,265,602,225 $49,618,290,887 

$61,039,678,575 
$54,842,957,205 $52,452,458,289 $51,957,164,745 

$60,937,097,926 
$57,515,568,975 

$54,536,301,139 $54,021,330,464 

$62,050,579,813 

$60,579,370,538 
$59,973,576,833 $59,373,841,064 

TAD Preliminary - April TAD Certified Values - July PTAD Preliminary - January PTAD Final - August

As
se

ss
ed

 V
al

ua
tio

ns

Property Values from TAD and PTAD for Tax Years
2020 - 2025

2025

2024

2023

2022

2021

2020

Note: Numbers in red are 
estimated and subject to 
change.
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Debt Service Fund

2023-24 Actual
Original Budget 

2024-25

YTD Actual 2024-
25 (Through 

3/31/25) Projected 2025 Proposed 25-26
Revenues

5700 Local and intermediate sources 139,923,688$                 154,978,343$           137,564,430$       145,612,434$         157,123,863$           
5800 State program revenues 14,900,150                     13,475,846               15,027,885           15,027,885             14,527,124               (a)

   TOTAL REVENUES 154,823,838                   168,454,189             152,592,315         160,640,319           171,650,987             

Expenditures
71 Principal 114,935,000$                 97,230,000$             97,230,000$         97,230,000$           83,495,000$             
71 Interest and issuance costs 63,575,591                     71,224,189               71,782,957           71,218,265             66,227,237               

   TOTAL EXPENDITURES 178,510,591$                 168,454,189$           169,012,957$       168,448,265$         149,722,237$           

Excess (deficiency) of revenues over expenditures (23,686,753)$                  -$                          (16,420,642)$        (7,807,946)$            21,928,750               

Other Financing Sources (Uses) -                                  -                            666,624                (21,928,750)             

Net Change in Fund Balance (23,686,753)$                  -$                          (15,754,018)$        (7,807,946)$            -$                         

Fund balance - beginning 78,286,720                     54,599,967               54,599,967           54,599,967             46,792,021               

Fund balances - ending 54,599,967$                   54,599,967$             38,845,949$         46,792,021$           46,792,021$             

Target - 20% of next fiscal year's requirements 20.00% 20.00% 20.00% 20.00%

Beginning of year fund balance % 46.47% 32.41% 32.41% 32.41%

EOY Actual/Projected Fund Balance % 32.41% 32.41% 32.41% 27.78%

(a) Based on estimate from FA Estimated revenues based on a $0.2763 tax rate
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HB19 – Debt Issuances
Key Provisions for School Districts
 Limit debt rate to the minimum amount of required debt service unless 60% of 

the board votes to adopt a higher rate with a motion that states the minimum 
required rate, the proposed rate, the difference between the two rates, and the 
purpose for which the excess revenue will be used.

 Require bond elections to be held on the November uniform date. 
 Limit maximum annual debt service on debt issued on or after September 1, 

2025, to 20% of the average tax collections for the three preceding fiscal 
years.

 Require that bond proceeds be allocated according to the percentage or 
amount stated on the ballot. 
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Impact of HB19 and HB2 on FWISD
• Modification of ASAHE-Facilities to reduce it by any amount 

over state aid plus local collections for required debt 
service.  Disincentivizes early defeasance.  (HB2)

• Provisions of HB19 would result in District being unable to 
issue debt until 2030 (current outstanding amount of 
unissued debt: $461M)

• Without defeasance (HB2), 2025-26 tax rate would decrease 
by 3.75 cents but tax rate in 2026-27 would increase 5.22 
cents to 29.02 cents; AV assumed growth is 2% and District 
issues remaining $461M authorization in January 2027



Adopted Tax Rates – 2014-15 to 2024-25
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Projected Tax Rate for 25-26*

Fiscal Year 2024-25
2025-26 

(current law) 2025-26 (HB2)

2025-26 
(HB2 – w/o 

defeasance)

Maintenance 
& Operation $0.7869 $0.7392 $0.7337 $0.7337
Interest & 
Sinking $0.2755 $0.2763 $0.2763 $0.2380
Total Tax 
Rate $1.0624 $1.0155 $1.0100 $0.9717

*PRELIMINARY BASED ON ESTIMATED CERTIFIED VALUES WHICH ARE 
SUBJECT TO CHANGE AS VALUES BECOME AVAILABLE.
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2025-2026 Budget Planning Dates

April 21, 2025 – Board Finance Committee Meeting
 Budget Development Update
 Revenue Updates
 Latest Legislative Runs from TASBO and Moak Casey
 Compensation Models Based on Pending Legislative Action

April 22, 2025 – Board Budget Presentation
Board Finance Committee Meeting Topics

April 30, 2025 – Deadline to Receive Preliminary Values
Tarrant Appraisal District to provide Preliminary Certified Values

Priority 4
Operational 

Alignment and 
Efficiency
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2025-2026 Budget Planning Dates
May 13, 2025 – Board Budget Workshop
 Budget Development Update
 Revenue Updates
 Expenditure Preliminary Budgets (Debt Service Only)
 Property Values Discussion
 Latest Legislative Runs from TASBO and Moak Casey
 Updated Compensation Models Based on Pending Legislative Action

May 20, 2025 – Regular Board Meeting
 Budget Development Update
 Revenue Updates
 Expenditure Preliminary Budgets for General Fund, Debt Service and 

Child Nutrition Services Funds
 Latest Legislative Runs from TASBO and Moak Casey

Priority 4
Operational 

Alignment and 
Efficiency
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2025-2026 Budget Adoption

June 2, 2025 Legislative Session Ends
Legislative Session Ends

June 3, 2025 TRS Releases Plan Premiums
After legislative session, TRS plans to hold board meeting to 
approve rates

June 10, 2025 – Special Board Meeting
 Approve Compensation Model for 2025-2026
 Adopt Budgets for General Fund, Debt Service and Child 

Nutrition Services Funds
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Preparing for Budget/Tax Rate Adoption–
Key Deadlines 

Deadline to Adopt Budget:
June 10th, no later than June 30th

TEA Property Value Survey to Determine 
Maximum Compressed Tax Rate (MCR):
July 18th – August 1st

Deadline to Publish Notice of Public 
Meeting to discuss budget and proposed 
tax rate:
10 days before the meeting

Deadline to Adopt Tax Rate:
Before the later of September 30 or 60 
days after receiving the certified 
appraisal roll – August 2025 Board Mtg
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2025-2026 Budget Planning Public Input
Priority 2

Student and 
Family 

Engagement

Priority 3
Employee 

Effectiveness 
and Retention

What should the District consider when 
creating the budget for next year?

Priority 4
Operational 

Alignment and 
Efficiency
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