
Pursuing tncallance LEBANON COMMUNITY SCHOOL DISTRICT 
LEBANON 

Santiam Travel Station 750 S. Third St. Lebanon, OR 97355 

BUDGET MEETING 
MARCH 13, 2025, 5:00 PM 

BUDGET COMMITTEE MEETING MINUTES 

BOARD MEMBERS PRESENT: EXECUTIVE STAFF PRESENT: 
Tom Oliver, Chair Jennifer Meckley, Superintendent 
Nichole Piland, Vice Chair William Lewis, Chief Operations Officer 
Aubree Molina, Member Steven Prososki, Business Director 

Clyde Rood, Member 
Melissa Baurer, Member 
William Barish, Budget Committee 
Member 
Roger Maurer, Budget Committee 
Member 
Kelly Tucci, Budget Committee Member 

The meeting minutes were recorded by Executive Secretary Jessica Woody. 

1. WELCOME AND CALL TO ORDER 

Board Chair, Tom Oliver, called the meeting to order at 5:02 PM. 

2. FINANCIAL INTEGRITY 

Business Director, Steven Prososki, refers to the district's five focus areas, Academic Achievement, 

Safety and Belonging, Financial Integrity, Effective Facilities, and Community Connections. He shares 
that this meeting will be focused specifically on Financial Integrity and he explains what that means 
to him; operating with honestly transparency and accountability, maintaining a healthy financial 
system, communicating finances and managing budg=t and cashflow throughout the school year, 
constantly working in projections and estimates, and -emembering that the budget is a plan needs 
and can change from day one. 

3. VALUE OF A HEALTHY EFB 

Steven provides district comparisons for the three diszricts above Lebanon and the three districts 
below Lebanon in enrollment, as they share a budget amount closest to Lebanon. He provides a 
comparison for budget projections, beginning and ending fund balance, and earnings on 
investments. 

4. ENROLLMENT PROJECTIONS AND TRENDS 
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Steven also shares the enrollment trends for Lebanon and the six comparable districts. He also 
shares the ADM history for the last 10 years, and how -he state school fund is calculated. He shares 

the state school fund revenue projection for the 2025-26 school year and how the finance 
department is working with projections and estimates He notes that at this time the SpEd cap is still 
set at 11%, and that 75% of the general fund budget is funding salary and benefits. He also notes 
that next year it is projected that the state school func will be 38,732,394—-showing about a 2 
million dollar increase. He shares that with current negotiations offering 5% and 3% it would cost 
the district about 3.3 million if fully staffed, which wotld utilize about 1.7 million of the ending fund 
balance if needed, may be managed through other things. He explains that the formula used by the 
state to calculate the state school fund is very complex and is also based on property tax and 
enrollment with weights for SpEd, ELL, and poverty numbers. 

FORECASTING CHALLENGES 

Steven notes that birth rates are down and there are fewer students each year. He also notes that 
federal and state/local funding from grants like Title | or SIA, used mainly for staffing, could be and 
proves to be decreasing. It is also noted that utilities, supplies, food, fuel, and insurance premiums 
continue to increase related to costs, and the district is currently in negotiations with both classified 
and licensed groups with unknowns on where that wil. finish. 

Steven also shares the budget calendar, and resources which help to describe the role of the budget 
committee. 

A question is presented and further discussion takes clace between the members regarding the 
potential cuts to some funding like Title | and SIA. 

A question is also presented regarding exactly how much funding is coming from the federal level. 
Steven shares that he would have to look into that for an exact number. 

It is noted that there are enough funds to cover the upcoming year with ending fund balance if 
funding is lost, though that is not sustainable. Discuss on takes place regarding the options to 
prepare for any amount of loss to the federal funding. 

Steven explains how the district has shifted staffing inco the general fund when possible and 
positions that open up are not filled, to help with the budget. 

Discussion also takes place regarding the funding for -he student meal program, CACFP-- National 
School Lunch Program, which could also be significanzly impacted. Students are currently provided 
free breakfast and lunch 12 months out of the year. It .s noted that the Nutrition Director is closely 
watching for any updates. The committee and Board would like to have follow up discussion 
regarding the number of meals that are currently being served at each school and what challenges 
the district could be facing if adjustments are made tc the funding. 

Steven also shares that the first budget meeting will b2 on May 8'", and he asks the group to please 
share any questions with him prior to that meeting. A budget committee training session is 
proposed as well by a Board Member. 

It is acknowledged that when looking at the comparable sized districts, and with close analyzing by 
the district's Finance Director, Steven, Lebanon is shown to be in the second-best shape, after 
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Oregon Trail, and that is due to smart investing and creatively finding additional revenue sources. 
Steven describes how the district manages the investments as well. 

Some discussion takes place regarding the constructian class, and it is clarified that any revenue 
made from the homes is restricted for use only for the construction projects. 

6. ADJOURNMENT 

There being no further business before the Board, the meeting was adjourned at 5:30 PM. 

= 
“Tom Oliver, Board Chair 

Qenniper, Mecklay— 
Jennifer Meckley, SuperintéAdent 
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Lebanon Community School District #9

 Budget Committee Meeting

March 13, 2025

 Jennifer Meckley, Superintendent

William Lewis III, Chief Operations Officer

 Steven Prososki, Director of Financial Services



Lebanon CSD Focus Areas

Academic Achievement

 Safety and Belonging

 Effective Facilities

 Financial Integrity

 Community Connections



Peers of Lebanon Community School District



SSF Estimate update from ODE on 02/21/2025

Compared to Budget



General Fund BFB



2024-25 Ending Fund Balance Budget and                  

Earnings on Investments as of 12/2024



Peer District Enrollment Trend



Lebanon ADM History and Trend



State School Fund Revenue Projections





Forecasting Challenges

 The enrollment trend shows that birth rates are down and 
that there are fewer students each year. 

 Federal and State/Local funding from grants.  Title I grants 
and SIA grants are mainly utilized for staffing.

 Utilities, Supplies, Food, Fuel, and Insurance premiums 
continue to increase related to costs.





Questions

Requests
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