
      

 

Welcome/Introductions 

Attendance: Ken Nix, Unique Aquino, Heather Burke, Jennifer Kistler, Santhosh Parameswaran, Nicole Robertson 

Call to Order 

The meeting was called to order at 8:11am. A motion was made by Unique Aquino and Jennifer Kistler 2nd the 

motion. 

Approval of Agenda 

The agenda was reviewed by the council members. Nicole Robertson made a motion to approve the agenda for 

the 04/22/2025 meeting and 2nd motion was made by Heather Burke.  

Report of the Principal 

o School-wide Fundraiser- Apex Color Battle  

o Apex color battle was a success with raising $41,574.00.  

o Plans to do it again next year- 6th grade raised the most money. 

o Using funds to purchase things back for teachers and students. 

▪ Two staff refrigerators, ice chest for student ice cream sales, chrome books still in discussion. 

▪ Parent shared concerns discussed regarding students sending out texts/ raising money without 

their involvement.  

New Literacy Board Policy   

o Board adopted a new policy regarding literacy, mainly through the elementary level. 

o Primary focus on reading and writing, phonics, decoding, fluency, and comprehension . 

o Evaluation for Mary Elizabeth will be based on the literacy policy and it’s success 

▪ Extended texts- students will grow the ability to endure extended texts and written assignments 

by incorporating full pieces of literature in classrooms. 

o STAR screeners and results will be put out three times a year. Parents will receive more detailed 

explanations to help understand student growth. 

CCSD Budget  

o Proposed expenditures for all FUNDS FY2026 

▪ School Nutrition $24,257,392 

▪ Building Fund (Construction) $132,838,191 

▪ General Fund (Operations/Day-to-day) $603,643,397 

▪ Debt Service Fund $60,860,650 

▪ Federal/ State Competitive Grants $19,924,914 

▪ Other Funds $2,296,261 

▪ Projected Revenues for all funds FY2026 
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▪ Teacher salary increase by 3% and longevity step increase 

CCSD Key Priorities were handed to members during meeting   

o Key Priorities discussed with expectations in our school (Woodstock Middle School) 

▪ Key Priority #1 

• Continued PLCs meeting weekly to gather, plan and implement lessons based on 

standards in our classrooms.  

• New ELA standards and teachers have been reviewing and planning. 

• Professional Development through Teacher Leader Development opportunities continue 

• Reading Screeners (STAR) for High school students upcoming  

• Printing Report cards will continue for families  

• Superintendent Teacher Advisory- school based nominated teacher will be selected to 

represent WMS. 

▪ Key Priority #2 

• 2026-2027- Promotion/Retention will be reviewed and discussed with the board 

▪ Key Priority #3 

• Improved funding for schools (support classroom expenses and consumable content 

areas, i.e. Fine Arts, STEM, science) 

• Site visits, coaching and feedback provided for Principals from the area superintendents 

and other district personnel multiple times a school year. 

• SIP- (School Improvement Plans) have not released a timeline at this time. 

▪ Key Priority #4 

• Code of Conduct clarity among elementary and increased vaping and threat 

consequences have been discussed. 

• Behavior Interventions and Support continue and will continue to be in review to 

improve 

• Audit School based furniture  

Course Placement for next year classes at Woodstock Middle School 

o Mirroring high school process- waiver to place student in a class signed by parent and submitted 

▪ No guarantee that student will be placed in the class requested  

• Review of milestone scores during the summer with admin 

▪ Teachers are making decisions on where students will be placed 

▪ Accountability in students has improved across grade levels 

 

School Schedule for next year remains at 6 periods 

• 8th grade connections  

• 7th grade connections  

• 6th grade connections  

More opportunities for HS credit classes for 8th grade classes: Latin, Spanish and ROTC classes HS credit classes  

Personnel Updates 

o Losing 4 staff members (two staff retirements) 

o ELA – new hire 



o Math- new hire  

o Social Studies – new hire  

o SPED- new hire  

▪ .5 Teacher will focus on RTI next year, taking off counselors to help with testing. 

▪ New Bookkeeper is hired- District bookkeeper in the building until real training takes place and 

start of next school year. 

▪ Front office secretary position open- Gail Battey is retiring. 

Milestone Testing  

Begins 4/21, Make ups will be completed 5/12-5/14. 

Final exams-  

Non-testing subjects only. Teacher discretion and will be cumulative.  

Agenda Ideas for Next Meeting 

 Nothing at this time, ideas will be e-mailed to Ken Nix before next meeting. 

Adjournment 

Meeting was adjourned at 9:20am, Nicole Robertson set to adjourn the meeting.  

Next meeting date:  

 Next school year (25/26) TBD 


