
 

 
one. Program 

Charter Schools   
English Learner Advisory Council Meeting Agenda  

 
Zoom: https://sjcoe.zoom.us/j/84048851396 

May 13, 2025, 6 p.m.  
 

***Meeting called to order at 6:29 pm by Annie Villalvazo 

Agenda Item Item Type Responsible Person 

1.​ Welcome and Introductions  
●​ H. Calderon introduced himself and the staff 

members 
●​ Parent attendee introduced herself 
●​ H. Calderon took role: Annie Villalvazo was 

the only parent nominee present along with 
staff member nominees 
 

Informational H. Calderon 

2.​ Purpose of ELAC and Officer Roles 
a.​ Robert's Rules of Order 

●​ H. Calderon briefly explained and reviewed the 
slides regarding the purpose of ELAC, officer 
roles, and Robert’s Rules of Order for 
attendees 

Informational H. Calderon 

3.​ Officer Nominations and Elections 
a.​ Chairperson, Vice Chair, Secretary, 

DELAC Representative 
●​ Not enough voting members were present to 

meet the quorum needed to vote on officer 
roles, however… 

○​ Annie Villalvazo did nominate herself 
for Chairperson  

○​ Anjie Arauza also nominated herself for 
Secretary 

Action - Voting H. Calderon 

4.​ Provide Feedback on LCAP/SPSA to Support 
English Learner Students​ 
●​ H. Calderon walked attendees through the four 

LCAP/SPSA goals and accompanying action 
steps for each goal and gathered feedback 
from attendees 

Action - Discussion H. Calderon 

 



 

○​ Goal 1: 
■​ Parking lots at certain sites are 

too small  
■​ More staff on site to increase 

site safety  
■​ When students return from 

Cruikshank to the one.program 
they need more support and 
mentorship to keep them in 
school  

○​ Goal 2: 
■​ More education on what MTSS, 

A-Squad, and other teams that 
work with families offer students 
and families  

○​ Goal 3: 
■​ More clinicians and support for 

students 
■​ Expand Family Engagement 

○​ Goal 4: 
■​ No comments 

5.​ Program Updates & Announcements 
●​ Summer school reminder 
●​ Food pantry summer operating hours 

Informational H. Calderon 

6.​ Public Comment 
●​ No comments made 

Informational H. Calderon 

Next Meeting is TBD 
●​ No meetings until the next school year 
●​ Annie V. motioned to end the meeting, Janice 

Saucedo seconded the motion 
○​ Meeting adjourned at 7:19 pm 

 Whole Group 

 
 
 
 
 
 
 
 
 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 

 


