


Leader In Me is an evidence-based, comprehensive 
improvement model - developed in partnership with 

educators - that empowers individuals with the 
leadership skills they need to be life-ready. 

Empowers individuals to be 
- Independent 
- Interdependent
- Balanced
- Able to make a meaningful 

contribution



★ Our lighthouse team is composed of both students 
and staff split into three action groups 

★ Each group’s goals contribute to lighthouse’s overall 
mission 

★ Members in the Leadership, Culture, and Academic 
action groups consist of students and staff who 
communicate to complete goals

★  Students lead their teams in activating these goals 

What is Lighthouse?



Members of the Leader In Me Process

Mr. Johnson 
Aubrey O’Connor

Kaelyn Cambi
Ellie Sorey
Sara Evans 

Kade Karpiej

Aiden Deckelman
Olivia Skuby 

Lia Scott
Jeslyn Ramos

Tyler Kolek
Colby Bryant



Mission Statement:
The goal of the Lighthouse Team is to guide and support the 

implementation of the Leader in Me program, fostering a 
culture of leadership, responsibility, and personal growth. 
Our mission is to empower students and staff to develop 

essential life skills, promote a positive and inclusive school 
environment, and cultivate a strong sense of community 
through the principles of leadership and effective habits.



Current Focuses/Events

★ Meeting twice a month- once with whole 
team, once with action groups

★ From December to April, we’ve met with our 
leadership coordinator 3 times through 

full-day in school field trips
★ Creating a timeline with goals for next year
★ Creating and implementing 7 habit advisory 

lessons
★ Planning the Launch Assembly, lead by the 

Leadership Action Team



“Leadership is communicating to people 
their worth and potential so clearly that 
they are inspired to see it themselves.”

- Dr. Stephen R. Covey

Leadership is a choice. Through Lighthouse, we strive to achieve our 
peers to make that choice to be a leader and use their influence for 

the better good of our school and community.



The 7 Habits of Highly 
Effective People:

1. Be Proactive
2. Begin with the End 

in Mind
3. Put First Things 

First
4. Think Win-Win
5. Seek First to 

Understand, then to 
be Understood

6. Synergize
7. Sharpen the Saw



5 Transferable Skills- How Do They Connect to the 7 
Habits?

● Effective Communicators:
○ Seek First to Understand, Then to Be 

Understood (Habit 5)
○ Think Win‑Win (Habit 4)

● Informed Thinkers:
○ Begin with the End in Mind (Habit 2)
○ Sharpen the Saw (Habit 7)

● Problem Solvers:
○ Be Proactive (Habit 1)
○ Put First Things First (Habit 3)

● Self‑Directed Learners:
○ Be Proactive (Habit 1)
○ Sharpen the Saw (Habit 7)

● Responsible Citizens:
○ Synergize (Habit 6)



Culture Action Team

Current activities:
★ Promote clubs (Club Fair)
★ Volunteer Day
★ Creating more career 

opportunities

Goals:
★ Improve inclusivity
★ Create diverse and welcoming 

environment
★ Increase participation

Lia, Jeslyn, Sara, and Tyler

Mission Statement: 
As the Cultural Lighthouse Team, we will 

create a more welcoming and inclusive 
environment to increase membership and 

diversity in our school. We will encourage and 
promote participation in various clubs and 

activities to unify our school. 



Volunteer Day
What is a Volunteer Day?

Students will sign up and go 
to willing local businesses, 
they will earn volunteer 
hours by joining the 
workforce for the duration of 
the school day.

What will this do?

★ Let students have a hands-on 
experience in
the workforce.

★ Learn communication and 
teamwork skills.

★ Giving students opportunity to 
have a short-term position in 
different industries, with each 
having their own unique jobs, 
impacts, and requirements to be 
achieved.



Academic Action Team

Current activities
★ Encourage Learning
★ Making a goal for better grades
★ Encouraging putting more effort 

into work
★ B’s or better for all grades

Goals
★ Improve student achievement
★ Promote success
★ Enhance study and learning skills

Aiden, Olivia, and Kade

Mission Statement:
As the Academic Lighthouse team, we will 
encourage learners to participate in their 

academics with effort and hard work. We will 
create an environment where it is normal to 
want to challenge yourself academically and 

strategically. 



Leadership Action Team

MISSION STATEMENT:

As the Leadership Lighthouse Team, we will engage our 
school community to develop leadership skills and 

create and participate in further leadership activities. 
We will collaborate to establish better communication 

between leadership clubs, and create a more united and 
inclusive environment where anyone can be a successful 

leader. 

Current events:

★ Planning and activating the Launch Assembly
★ Sharing Lighthouse’s mission with the middle 

school’s Noisemakers Team
★ Cultivating student interest in being leaders

Future Goals:

★ Fostering communication and involvement 
between our school’s clubs and sports

★ Decreasing stereotypes of what a “typical leader” 
looks like

★ Resolve scheduling conflicts within our school

Kaelyn, Aubrey, and Colby



THE LAUNCH ASSEMBLY- June 4th
THE GOAL:  

-Share our mission with the school and how we’ll impact its future

-Kickstart incoming freshman involvement and sense of belongingness

-Recruit more members

-Introduce an environment where students are excited to be leaders and get involved

Academic Action 
Team

- Trivia game 

Leadership Action 
Team

- Minefield Challenge

Culture Action 
Team

- Obstacle Course

 Action Team Interactive Activities (In the gym) :



Future Plans: 

- Creating a timeline for next year
- Create “wow” factors in the school building 

and environment
- Recruiting more members
- Considering and factoring all feedback

Thank you!


