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Citizen Budget Oversight Committee Meeting 

December 10, 2024 

5:00 pm Milford School District Office Conference Room 

Minutes 

A. The meeting was called to order at 4:57 p.m. by Alex Schmidt.

B. Members present included:

Alex Schmidt

Sara Hale

Tracey Weaver

Matt Bucher 

Lester Guyer 

Thomas Chilton 

C. The committee discussed legislative updates including recommendations

and the ongoing work of the Public Education Compensation Committee and the

new Public Education Funding Committee. Mr. Schmidt asked if there were any

impacts to the district from the national change in administration. Dr. Hale

explained that it is unknown how the national change will impact local districts,

but the Delaware Administration change may.

D. Dr. Hale explained that the Certificate of Necessity for Milford High

School Major Renovation was not approved for the second year. Absent the

approval for major renovations and expansion, the district continues to work on

continuous upgrades and improvements as financially feasible with Minor Capital

Improvement funds.

E. Dr. Hale explained the challenges with September 30 unit count that

corresponded to the districts transition to Infinite Campus. Currently the district is

preparing for the mid-year unit count in February, which should provide a more

accurate picture of current enrollment.

F. The committee discussed state reassessment, specifically the status in

Sussex County. Currently, the new assessments have gone to property owners and

the county is reviewing appeals. The district hopes to have preliminary

information as early as March.

G. The next meeting was scheduled for March 26, 2024. The meeting

adjourned at 5:47 p.m.
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