Marshall Fundamental Secondary School
School Site Council Meeting Minutes
March 12, 2025 at 4:30 p.m.
Held via Zoom

Call to Order
Lisa Penner called the meeting to order at 4:33 PM.

Attendees

Lori Touloumian, Marcela Valadez, Lisa Penner, Susana Castro, Teri Richardson, Marcela Valadez, Felita
Kealing, Ausencia Lopez, Maria Villanueva, Audrey Green, Marysia Narvaez, Devette Johnson, Nadia
Aleman, Tess Bueno, Zara Agvanian (online), Mary Stevens (online), Kenneth Garnett, (Staff as Spanish
translator)

Agenda:
Call meeting to order

Approve minutes from December 11, 2024 and February 12, 2025

Curriculum Updates

Intervention and Supervision Updates

Activities Update

Principal’s Report — Mrs. Touloumian
a. Wins/Challenges/Updates

Chair’s Report

8. Community Updates

AAPC

ASB

Teachers

ELAC

Classified Staff

PTSA

Annual Fund
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Approval of Minutes
Lori Touloumian made a motion to approve the December and February meeting minutes, and was
seconded by Teri Richardson, all approved .

Curriculum Updates:

Credit recovery for MS starting next Tuesday

Goal is 100% graduation rate

Last year the school was successful in 100% graduation rate

ELPAC Test — 3/134/4 followed by 8" and 11™ ggrade testing

PUSD is moving forward with State testing although Dr. Blanco requested waiver

Intervention and Supervision Updates:

Down to 30 from over 100 - Goal was exceeded for suspension/intervention with the help of Mr. Streets
and Mr. Harris who developed more positive wasy of interacation

Rates of absenteeism has improved.

Overall attendance for Middle School is 95.24% and 94.83 for High School

Principal’s Report:




Still moving forward with school name change to Thurgood Marshall

Wins:
e Alice’s Kids made donation for all seniors for prom
o Hadestown Performance
e Choir Festival
o 16 Page Eagle Eye Newspaper
o Softball Field Ribbon Cutting
e MLK Essay Winners
e Spelling Bee Winner
e Spring Fling with over 200 students in attendance
« Many donations have been received
Challenges:
« Several employees receiving notices of potential layoffs (approximately 7)
o Saturday School for tardies
« Detention for after school
Updates:
« Facilities Steering Committee — critical that employees attend and advocate
e Women’s History Assembly, March 26, 2025, Keynote Speaker Senator Sasha Renee Perez
o Math Field Day, March 29
e Annual Fund will be held March 29
e The Community School Partnership Program will begin
« California Health Survey fo Middle School/High results

Overall, students feel safe.

Feel they have a trusted adult at school

Are interested in activities at school

Significant number of students feel they do not have a say in the rules
Significant number of students have feeling of hopeless

Panorama Survey to allow staff to assign counseling
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Chair’s Report

Nothing to report.

Community Updates

AAPC —
The meeting was not held due to CIF.

ASB —

Kenneth Garnett gave an update on the pep rally and Spring Fling.

Teachers —

Teachers have reported several items missing/equipment
Math ELA working on diagnostic

Another round of senior defense will be presented

Open House coming up



7 essays were submitted for the Women’s History — every grade was represented

ELAC -

Provided and discussed ELAC recommendations and data reviewed to the School Site Council (SCC)
Motion was made to adopt and approve recommendation/action from ELAC to SSC Felita Kealing,
seconded by Ms Maria Villanueva, approved.

Classified —
Two delegates were selected, Lauren Garnett and Teo Ortega.
Conducted round tables today — amazing job by all presenters.

PTSA —
Looking for board members and assistance with the campus beautification day.

Annual Fund —
Spring Auction on March 29" — would like to raise $10-20K fund for school/campus needs

District Advisory Committee (DAC) —
Nothing to report

Future Meeting Dates

Motion to adjourn was made by Lisa Penner and seconded by Felita Kealing at 5:59 p.m., all approved.

Submitted by Susana Castro, SSC Secretary



