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DATE: 5/14/2025

Cherokee County School District
School Councll
Meeting Minutes Notes

Macedonia Elementary
School Councll

MEETING TIME: 12:00 MEETING LOCATION: Ms. Sparks Room

MEETING CALLED BY

Carrie O’ Bryant

TYPE OF MEETING

Regular Meeting

PRINCIPAL

Dr. Carrie O'Bryant

NOTE TAKER

Barbara Scharich

BOARD ATTENDEES

Dr. Carrie O'Bryant, Amanda Forys, Allie Byeseda, Sarah Bowen, Barbara
Scharich, Kinsley Welch

GUEST ATTENDEES None
Agenda ltem
TIME ALLOTTED: 5 minutes TOPIC: CCRPI PRESENTER: Dr. O'Bryant

DISCUSSION

Macedonia is an “A” school according to the GOSA score! We are thrilled with our
progress and have set new goals going forward to continue the positive growth on
our SIP plan.
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CONCLUSIONS Macedonia has made great progress toward our 3 year SIP goals and has earned the
designation of “A” school, per GOSA.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Continue to use data driven instructional practices to help our Faculty and staff Ongoing

students achieve at the highest levels.

TIME ALLOTTED: 10 minutes Topic: Superintendent Davis” Priorities-Elevate the Excellence PRESENTER: Dr. O'Bryant

Superintendent Davis’ vision of our core beliefs and core policies as a supportive
governance model for all stakeholder was shared and discussed with the group. We are
working on our county and school specific goals which are ambitious, but achievable.

DISCUSSION

CONCLUSIONS As a school system, we will continue to keep Dr. Davis’ Key Priorities at the forefront.

PERSON RESPONSIBLE DEADLINE

ACTION ITEMS
All Stakeholders Ongoing

Continue to keep Superintendent Davis' key priorities of
elevating the excellence.

PRESENTER: Dr. O'Bryant

TIME ALLOTTED: 10 minutes TOPIC: New Resources/Orton
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DISCUSSION We will be getting new primary(core) resources as this is a top priority for
Superintendent Davis and the school board. We will also be a pilot school for Orton
Gillingham and will be sending 4 teachers to the summer training. This will be
training on the systematic, explicit instruction for reading instruction.

CONCLUSIONS 4 teachers will be attending Orton Gillingham training in June 2025 to be trained in the
Orton Gillingham method.

ACTION ITEMS: PERSON RESPONSIBLE DEADLINE
Attend training and redeliver as needed. Use Orton practices. Pilot OG teachers and ELA Beginning

TIME ALLOTTED: 5 minutes TOPIC: Allotments/New Staff PRESENTER: Dr. O’'Bryant
Discussion New speech teacher, 2 new parapros, new psychologist, and TBD 2 new classroom
teachers.

CONCLUSIONS Welcome our new team members as we move into the 25-26 school year
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ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Looking forward to the 25-26 school year and welcoming All stakeholders Ongoing
new team members!

TIME ALLOTTED : 5 minutes TOPIC: Teachers Leaving PRESENTER: Dr. O'Bryant
DISCUSSION  Snyder, Hargadon, Clark, Allen, and Castro will be moving on to new adventures

concLusions  We wish our Wildcats the best as they leave us. Once a Wildcat, Always a Wildcat

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Bid a fond farewell to our Wildcats! All Stakeholders May 29,2025
TIME ALLOTTED : 10 minutes TOPIC: This Year's Successes PRESENTER: Dr. O’'Bryant

piscussioN  Growth in all areas on benchmarks, climate survey. Our climate survey was positive overall.

CcoNCLUsIONS We have shown great growth and will continue to use data to lead the way going forward.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Use data to inform decisions on instruction as well as any Faculty and staff Ongoing
areas of needs shown on the school climate survey.

TIME ALLOTTED: 10 minutes TOPIC: Priorities for Next Year PRESENTER Dr. O'Bryant
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DIsCUssioN  We look forward to our new resource alignment and opening up collective leadership.

CONCLUSIONS We are excited to be receiving new core ELA and Math resources and utilizing those to
begin the 25-26 school year.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Attend PD throughout the year to best utilize our new core | Faculty and staff Ongoing
resources.

TIME ALLOTTED: 10 minutes TOPIC: School Council Next Year PRESENTER: Dr. O’'Bryant
DISCUSSION

We will have an election for two new school council members to begin the 2025-26
school year. Mrs. Fann will take over for Mrs. Scharich and Mrs. Welch will be continuing
for an additional year. Darren Jackson and Amanda Forys will be leaving the school council.

CONCLUSIONS |

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Elect two new members for 25-26 school year Stakeholders 25-26 school

\/eAr

AJOURNMENT CALLEDBY Dr. O’ Bryant
TIME

NEXT MEETING TBD next school year

NOTES
NOTES
NOTES
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