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THE Y IS SO MUCH MORE THAN
A GYM & SWIM

The YMCA of Greater Dayton is a local partner in your
community working to make collective impact. The YMCA
has been serving the greater Miami Valley since 1858.

The YMCA Core Values are reflected in Character Education:

* Caring - Strengthening relationships through intentional
interactions (Red like your heart)

* Honesty — Be truthful in your words and actions (Blue
“True Blue”)

* Respect - Be open and understanding to all (Yellow
“Golden Rule”)

* Responsibility — Be accountable for both your promises

and actions (Green like the environment)



GOAL: LEARN. GROW. THRIVE.

The Y’s licensed Before and After School Care Program’s primary
focus is to provide a safe and nurturing environment that can
provide children social & emotional growth opportunities. We also want
to provide parents a peace of mind knowing that surrounding their
child’s academic day they will take part in a multitude of enrichment
activities to keep them positively engaged. The YMCA also is flexible
to meet the ever changing needs of our community and our families.

The YMCA uses focus areas of curriculum that intentionally fosters
youth development through a range of activities focused on helping
youth achieve, build relationships and feel like they belong.

Childcare Staff are BCl & FBI background checked through the
State of Ohio WebCheck system. Any volunteers or shared
district staff would also be included in the WebCheck process. All
childcare staff receive a minimum of 36 hours of Professional
Development with additional ongoing continuous educational
trainings. Trainings include: state of Ohio Training, CPR/First Aid,
Communicable Disease, Child Abuse Recognition and any district
trainings suggested to meet the children’s and program needs.




YMCA ENRICHMENT PROGRAM CONCEPTS
Child Care Engagement Components Available

Family & Parent

Engagement
Social Emotional Many events such as Healthy

Learning Kids Day, Safety Around Water, 21st Century Skl"S

7th & 8th grade free summer Project based learning
Hello Insight - social, emotional tool

memberships, etc. Direct
to help young people manage relationships with service
themselves as they engage with the providers, mutual advocacy

Health & Wellness

(Wellness & Nutrition + Physical
Activity) Education,
Indoor/Outdoor, Nutrition
Activity, and CATCH

Academic
Enrichment

Homework Help=Daily +
Math/Literacy/

Tutoring
world. and support group

opportunities.

College & Career

Global Learning & : | ”Readiness
||"|C|usio|"| Al’tS Leadershlp SEI’ViCE Learning Activities that allow for career

Proiects that allow for \ ) exploration such as career club,
Cultural events & J DEVEIOmeI’lt Projects which allow for

: : : bring in speakers/presenters.
) _ planning, implementation & - : "
projects explore diverse ,discussion Partmpanqu hEI/p \INlth activity engagement at the schools High School students can apply
perspectives Cholg-g'an for job and volunteer

opportunities to build additional
skills.

*Districts can help determine dosage and areas of focus.




Program Locations in 2025-2026

On site at both Primary Villages and all Elementary
Locations (surveys may determine additional needs)

Primary Village North Pilot Before & After School
Primary Village South Pilot Before & After School
Cline Elementary Pilot Before & After School
Driscoll Elementary After School

John Hole Elementary After School

Normandy Elementary After School

Stingley Elementary After School

Weller Elementary After School




HOURS OF
PROGRAMMING

® Pilot Before School(s) -
6:30am until the start of
school

® After School -
Dismissal until 6:00pm

e Note: For enrolled children,
the Y offers care for delays,
calamity day closures, and
teacher professional
development days via sign ups



A TYPICAL DAY WITH Y CHILD CARE

Before Care Schedule / 6:30am-Start of School

e Parent Sign in/Welcome/Check-In/Wash Hands/Light
Breakfast/Open Themed Activity Centers/Morning Huddle/Y
Core Values/Transitions

® Release to classrooms

After Care Schedule / End of School -6:00pm

® Arrival/Check-In/Wash Hands

* Review Attendance/Afternoon Huddle/Y Core Values

Free Choice Limited Centers During Check-in & Bathrooms
Snack & Chat

Homework Assistance/Quiet Activities/Library time
Explore Enrichment Program Components (Teacher Led)
Free Choice Stations & Dismiss for Y Clubs (As available)
Themed Activity Centers/Reading/Board Games/Additional
Homework Assistance

® Parent sign out
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RATE OPTIONS

FLAT FEE RATE OPTIONS*

e Before Care ONLY - $50/week

o After Care ONLY - $80/week

e Before & After Care COMBO - $110/week

e Calamity Days - Add-on $24/day for flat rate participants

 Daily Rate for Break Weeks and Days Out of School - $50/day

e Monthly After Care ONLY to preserve the current Voyager rate, the
YMCA will honor the current Voyager structure for two years.

e Registration fees - $40 per child (up to $50 per family max)

HOURLY RATE OPTIONS®

 Hourly Registered Child - $8/hour (for any portion of the hour of 1
minute up to 60 minutes. AM vs PM increments calculated
separately)

e Emergency Care (Child Not Registered) - $20/hour (for any portion
of the hour of 1 minute up to 60 minutes)

*Options are selected per school semester



DISCOUNTS & MORE

OTHER DISCOUNTS (FLAT RATES ONLY)

Please inquire upon registration & provide visual of ID. YMCA
members, military/veteran families, first responders, and additional
siblings receive a 10% discount on weekly flat fees. Maximum
discount of 20%.

Public Funds Subsidy since the YMCA offers licensed childcare
public funds are accepted. https://benefits.ohio.qov/

Families who do not qualify for public funds may request assistance
for a portion of the fees through the YMCA Annual Scholarship
Campaign



https://benefits.ohio.gov/

| NEED RELIABLE CHILDCARE!

WHEN IS THE Y OPEN?
DO | NEED TO BE REGISTERED?

The Y will offer care in schools when school is open.

The Y will offer care in schools when a professional development day
occurs.

The Y will offer care in schools when a delay occurs.
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The Y will offer calamity closure care at a predetermined location when
school is cancelled & not available.
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Parents will be asked to sign up separately on Sign Up Genius in advance
to reserve calamity closure care and non-school day care.
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The Y will offer additional pre-planned schools out/vacation days.

To ensure children are safe the YMCA, requires children to be registered
& children must be signed in and out daily.




2025 CLOSURES:

YMCA Labor Day — September 1st, 2025
CHILD CARE YMCA Childcare Staff Development Day — November 7th, 2025
CLOSURES

2025-2026

Thanksgiving Day & Day After - November 27th & 28th, 2025
Christmas - December 25th, 2025

Note: Calamity Closure Care and All Day out care is offered at various
locations. Sign up/Registration is required.

2026 CLOSURES:
New Year’s Day - January 1, 2026

YMCA Childcare Staff Development Day - February 27th, 2026

Memorial Day - May 25th, 2026

Note: Summer Care is offered at the Coffman YMCA Day Camp from June to
August. Sign up/Registration is required.




THANK YOU!

Josh Sullenberger, 5r. Vice President of Operations

Vickie Dannals, Executive Director — Childcare Services
Mackenzie Resor, Associate Executive Director— Childcare Services
Robin Raters, Sr. Childcare Director— Childcare Services
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