District Level Improvement Committee Meeting
at Pat May Center, Room D3

Minutes February 15, 2024

I.  Welcome at 4:33 by Conrad Streeter . He introduced Committee Chairman, Melanie
Mans. The meeting was called to order. It was moved by Mans and seconded by Andy
Garcia to open the meeting. The vote passed.

II.  Mans asked all to review the minutes of the November 2, 2023 meeting that were
distributed in an email by Sylvia Jaime prior to this meeting. We all also read them on
the presentation screen. Mans asked for any corrections. There were none. It was
moved by Tara Staples to accept the minutes and Suzanne Stroman seconded. The vote
passed.

Ill.  Conrad Streeter gave an update for the State of Education. There will be no increase in
funding. Many surrounding districts are announcing budget cuts. Vouchers issue is still
holding us up. Encouraged us to be informed voters, either way. HEB ISD has been good
stewards of our money, so we will be fine.

IV. Holly Norgaard spoke about the Education Resource Group (ERG). The entire presentation is
available on the school board meeting website. ERG distinguishes between achievement and
performance. HEB ISD is “High Performance” and “High Achievement.” HEB ISD is also “High
Financial.” All elementaries and junior highs in our district are high in all categories. KEYS is the
only school that falls in the low performance and low achievement category.

V. Marie Becker presented the Federal Funding Review and Evaluation. She asked that we
scan the given QR code and fill out the survey “Federal Programs Planning and
Evaluation-Winter 2024.” Approximately 80-90% of funds are used for payroll. She gave
a breakdown of Title | and the district staff who are funded by those funds. She did the
same for Title Il, Title lll, and Title IV.

VI.  Mans thanked everyone and asked if there was any other business. There was none.
Andy Garcia moved and Dee McNosky seconded that the meeting be adjourned at
5:17 pm.
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