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Tonight’s Report:
● Safety Plan and Public Hearing
● Please Vote on May 20
● 2025 Challenge to Change
● Logo Artists! Our Top 10
● Memorial Day Update
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Public Safety Hearing
District-Wide School Safety Plan  

May 13, 2025



SWEET HOME CENTRAL SCHOOL DISTRICT

OUR MISSION: EVERY STUDENT, ONE COMMUNITY, 
READY FOR THE FUTURE.

• Donald Feldmann, Assistant Superintendent

• Stephen Rozler, Supervisor of Buildings & Grounds

• Michael Ginestre, Superintendent

• Toyia Wilson, Asst. Supt. Director & Curriculum

• Grazyna Arnold, SRO / Amherst Police

• Kathryn Barillari, Director Special Education

• Ray Bailey, High School Assistant Principal

• Ariel Carlino, Admin Asst. Business Office

• Sheila Connors, Social Studies/Advisor

• Marissa Dauria, Middle School Principal

• Karen DeLaPlante, Glendale Principal

• Bob Ehlenfield, Systems Engineer

• Amanda Glenn, Kindergarten Teacher

• Rebecca Harmon, High School Senior Clerk

• Marianne Jasen, Board of Education 

• Scott Johnson, Board of Education

• David Kasprowicz, Erie 1 BOCES

• Lynn Kawa, Glendale Counselor

• Scott Kennedy, Supervisor of Transportation

• Matt LaRoach, High School Teacher

• Ben Morton, High School Assistant Principal

• Sherry McNamara, Admin. Asst. Supt/BOE

• Antonio Perry, Heritage Heights Principal

• Mallory Piwtorak, Program Aide, Parent

• Jason Phillips, Middle School Custodian

• John Radens, Community Member

• Christopher Schiumo, Athletic Director

• Gregory Smorol, Principal

• Jeremy Traverse, Science Teacher

• Rob Woodford, Parent/ Community Member

District Safety Committee 24-25
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District-Wide School Safety Plans
Per NYS Education Law §2801-a and NYS Commissioner’s Regulations 
§155.17, public school districts must adopt a District-Wide School 
Safety Plan and building-level Emergency Response Plans for each 
school building 
❖ District-Wide Safety Plan:

➢ annual public comment for a 30-day period
➢ includes an annual public hearing
➢ approved by the Board of Education by September 1
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Building-Level Emergency 
Response Plans

➢ Building-Level Emergency Response Plans:
● Confidential, detailed information on how school 

personnel and students should respond to different 
types of emergencies  

● shared with law enforcement agencies and emergency 
responders

● submitted to NYSED by the October 1 annually
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District-Wide School Safety Plans
SECTION 1000: GENERAL CONSIDERATIONS

SECTION 2000: GENERAL EMERGENCY RESPONSE PLANNING

SECTION 3000: RESPONDING TO THREATS AND ACTS OF VIOLENCE

SECTION 4000: COMMUNICATION WITH OTHERS

SECTION 5000: PREVENTION AND INTERVENTION STRATEGIES
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District-Wide School Safety Plans
APPENDICES:
●  Appendix I: Buildings covered by the District Plan
● Appendix II: Outside Resources
● Appendix III: Law Enforcement & Security Professional Services 

Contracts/MOUs
● Appendix IV: Public Employer Health Emergency Plan
● Appendix V:  Cybersecurity Plan 
● Appendix VI: NEW: Emergency Remote Learning Plan
● Appendix VII: Crisis Response Plan
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District-Wide School Safety Plans
Changes as mandated by NYSED: 
Section 2000 General Emergency Response Planning
● Revision of SHELTER IN PLACE procedure (Sec 2000 B. 2220)
● Addition of HOLD IN PLACE procedure (Sec 2000 B. 2221)
● Rename LOCKOUT to SECURE LOCKOUT (Sec 2000 B. 2226)
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Shelter in Place
Current language 2024-25:
Shelter In Place is used when students and staff are required to remain in their current or a designated location. If there is 
an internal incident or administrative matter such as students fighting in a hallway, a maintenance issue or medical 
emergency that requires that student and staff movement be limited, a Shelter In Place may be initiated to keep students 
and staff out of the affected area until the situation can be rectified. Depending on the threat or hazard, students and staff 
may be required to move to a safe room or to a weather shelter.

2025-26 Change:
Shelter In Place is used when students and staff are required to remain in their current or a designated location for their own 
safety due to an external threat such as a weather emergency. Depending on the threat or hazard, students and staff may be 
required to move to a safe room or to a weather shelter.
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Hold in Place Procedures
2025-26 Change:

A Hold In Place is used when students and staff are required to remain in their current or a designated location due to a short 
term emergency within the building. If there is an internal incident or administrative matter such as students fighting in a hallway, a 
maintenance issue or medical emergency that requires that student and staff movement to be limited, a Hold In Place may be 
initiated to keep students and staff out of the affected area until the situation can be rectified.

Objectives
● To facilitate emergency responses.
● To establish safe routes and designated areas.
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District-Wide School Safety Plans
Sweet Home Safety Committee Recommendations: 
Appendix VII - Crisis Response Plan

● provides strategies for addressing crisis intervention. 
● purpose of crisis response is to help students and staff cope with painful emotions and feelings 

resulting from a school or community related crisis 
● procedures outline the steps that Sweet Home Central School District will implement in the event of a 

crisis
● throughout this process, sensitivity to the wishes of the family/families involved will be a primary 

concern
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30-Day Public Comment Period
● District-Wide Safety Plan will be posted on Website for Public Review
● Comment Period runs May 14 to June 14
● Submit Comments Donald Feldmann, Assistant Superintendent
● dfeldmann@sweethomeschools.org
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2025-2026 Safety Plan
Public Hearing
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May 20 Sweet Home 
Celebrations!

Don’t Forget to Vote!
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Meet our 2025-26 Board 
of Education candidates:

Brian Laible
Jonathan Makeley

Alan Plath
Dirk Rabenold
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Thank You 26 
Shirts for your 
Partnership!
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The League of Everyday Legends: Unleashing the 
Superpowers of Kindness & Belonging 

Discover Your Superhero Powers from Within by Leading with 
Compassion to Lift Others

Our Mission: Build a World Where Everyone Belongs!

Presented by the The Sweet Home C2C Squad, Student Alliance for 
Cultural Transformation (ACT )

Goal 3: Whole Child
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Official Change to This Year’s Calendar for
Memorial Day Weekend

● New provision allows for extending the Memorial Day Holiday if three or more 
emergency days remain on April 30.

● Three emergency days currently remain. Therefore, the District will be closed on 
Friday, May 23 as well as Monday, May 26.
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Questions from the Board?


