
Jefferson Leadership Academy 
 School Site Council Agenda  

Date: 01/21/25​                                           Time: 3-4:30                    Room 4202 

Item Disposition Minutes 

1)​ Call to Order Action  

2)​ Roll Call 
 
Voting Members Present:  
Quorum:  8 

Information Voting Members present: Guadalupe Leyva, , Tisha Renee Shipman
Tun, Marisol Moreno, Jonathan Chavez, Ana Lopez, Heather 
Peterson, Cindy Cotton 
 
Others present: None 
 
Not in Attendance: Andrea Carter, Esmeralda Camacho, Mrs. Van 
Dyck, Breanna Garcia, Kelley Parram-Brooks, Damian Martinez, 
Victoria Melgar, Briella Terrell 
 

3)​ Approval of Minutes 
a)​ 12/17/25  Minutes 

Action 
a.​ Action 

 

a.​ Peterson motions to approve the 12/17/24 Agenda and 
Minutes. Dr. Shipman seconds the motion. All in favor. 
Motion passes to approve the 12/17/24 Agenda and 
Minutes.  

4)​ Committee Reports 
a)​ DCAC 
b)​ DELAC 

 
 
 

 
a.​ No DCAC reports. 
b.​ No DELAC reports. 

5)​ ELAC Advisement 
a)​ No recommendations  

Action 
  

 
a.​ No ELAC recommendations. 

6)​ Data/Monitoring Effectiveness 
a)​ Review school data 

Information Data was shared via slide presentation on the following topics: 
a.​ 24-25 School Goals 
b.​ SBAC Achievement 
c.​ Suspension Rates 
d.​ Attendance 
e.​ CA Dashboard Data 
f.​ JLA Priorities for 25-26  
g.​ LCFF and Title 1 Funds  

 

7)​ Public Comment Information No public comment at this time. 

8)​ Business Items  
a)​ 25-26 CIE Plan (supplemental 

positions) 
b)​ 24-25 Budget Approval- Title 1 
c)​ 24-25 Budget Approval- Title 1 

Action 
a.​ Action 
b.​ Action 
c.​ Action 

Discussion took place around Continuous Improvement Plan (CIE) 
for the 25-26 school year specifically about supplemental staff 
positions (.15 Art Teacher and 4 Rec Aides) funded through LCFF 
and (.5 Program Facilitator) funded through Title 1.  

a.​ Tun motions to approve the CIE. Chavez seconds the 
motion. All in favor to approve the CIE Staff positions (.15 
Art Teacher and 4 Rec Aides)  from LCFF and the .5 
Program Facilitator from Title 1. Motion passes. 
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b.​ Dr. Shipman requested a budget approval to change the 
funding source for the Additional Intervention: Technology 
Support Technician and the Intervention Field Trips from 
LCFF to Title 1. These were voted on and approved at the 
12/17/24 SSC meeting. 

c.​ Chavez motions to approve the change of funding source 
for Technology Support Technician and the Intervention 
Field Trips from LCFF to Title 1. Cindy Cotton seconds the 
motion. All in favor. Motion passes.  

9)​ Adjournment Action Meeting Adjourned t 3:43pm 
The next Meeting is on  Feb 18, 2025

 


