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Honorable President, Board Members

and Citizens of the Mount Olive Township School District
County of Morris

Mount Olive, New Jersey

We are pleased to present to you the Annual Comprehensive Financial Report (“ACFR”) of the
Mount Olive Township School District (“District”) for the fiscal year ended June 30, 2024. State
statutes require the issuance of an ACFR by every school district as the basis for the annual
audit. This ACFR was prepared in accordance with Generally Accepted Accounting Principles
(“GAAP”) as applicable to governmental entities.

Responsibility for both the accuracy of the data and the completeness and fairness of the
presentation, including all disclosures, rests with the management of the Mount Olive Township
Board of Education (“Board”). To the best of our knowledge and belief, the data presented in this
report is accurate in all material respects and is reported in a manner designed to present fairly
the financial position and results of operations of the District. All disclosures necessary to
enable the reader to gain an understanding of the District's financial activities have been
included. The Management’s Discussion and Analysis (MD&A), which immediately follows the
independent auditor’s report, provides a narrative overview and analysis of the basic financial
statements. The MD&A is intended to complement this letter of transmittal and should be read in
conjunction with it.

The Annual Comprehensive Financial Report is presented in four sections as follows:

e The Introductory Section contains the Transmittal Letter, the Organizational Chart of the
School District, and a List of Principal Officials, Consultants, and Advisors.



e The Financial Section begins with the Independent Auditors’ Report and includes the
MD&A, the Basic Financial Statements and Notes, and Other Supplementary
Information that is required by the State Department of Education.

e The Statistical Section includes select information on financial trends, revenue capacity
and debt capacity, along with demographic and economic information and other select
operating information in accordance with GASB Statement 44.

e The Single Audit Section — In addition to meeting the requirements set forth in state
statutes, the District is required to undergo an annual single audit in conformity with the
provisions of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and the
New Jersey’'s OMB Circular 15-08, Single Audit Policy for Recipients of Federal Grants,
State Grants and State Aid. Information related to this single audit, including the
auditors' reports on internal controls and compliance with applicable laws, regulations,
contracts and grant requirements, along with findings and questioned costs, are included
in the single audit section of this report.

Profile of the Mount Olive Township School District

Mount Olive Township is located in northwest New Jersey in Morris County, approximately 45
miles west of New York City. The Mount Olive community is primarily residential with support
from varied commercial and retail property. Geographically, the Township is comprised of the
Budd Lake and Flanders areas, which total approximately 32 square miles and has a population
of nearly 29,000 residents. The District currently stands as the fourth largest school district in
Morris County with an enrollment of just over 4,700 students. The District is comprised of six
schools: four elementary schools serving grades Pre-K through 5, one middle school serving
grades 6 through 8, and one high school serving grades 9 through 12.

An elected nine-member Board of Education serves as the policy maker for the School District.
The Board adopts an annual budget and directly approves all expenditures, which serve as the
basis for control over, and authorization for, all expenditures of School District tax money.

The Superintendent is the chief executive officer of the School District, responsible to the Board
for total educational and support operations. The Business Administrator is the chief financial
officer, responsible for the overall financial and budgetary operations of the District. The Board
Secretary is the District's accountant, responsible for producing the financial statements,
maintaining the financial accounts, and reconciling the accounting records.

Reporting Entity

The District is an independent reporting entity within the criteria adopted by the Governmental
Accounting Standards Board (“GASB”) in codification section 2100. All funds of the District are
included in this report. The Mount Olive Township Board of Education and its six schools
constitute the District's reporting entity.



Educational Programs and Services

“The Mount Olive Township School District, a guiding and unifying partner in a dynamic
community, educates, challenges and inspires all learners within a safe, nurturing environment
fo discover and develop their unique abilities as literate, ethical and contributing citizens of the

world.”

-- Mission Statement of the Mount Olive Township Board of Education

The Mount Olive Township School District provides a full range of educational programs
appropriate to grade levels K through 12. These include regular, college preparatory, honors
and vocational programs, as well as a wide variety of in-class support services, resource
centers, and self-contained special education programs for students with special needs. In
addition, the District offers a gifted and talented program for students in grades K-8 and dozens
of advanced placement courses for high school students seeking a highly challenging and
rigorous curriculum at the college level.

Extended learning summer and after school programs are also offered such as the extended
school year program for disabled students, the Mount Olive Success Academy for at-risk
students seeking additional instructional assistance, and the summer STEAM Camp for
students in grades K through 9. Vocational course offerings include a wide variety of related
arts and business/technology programs such as architecture, robotics, nutrition and culinary
science, woodworking, engineering, industrial design, accounting, advertising and promotion,
economics, fashion, finance, marketing, and television production.

The District had 7 students enrolled in charter schools for the 2023-24 school year. Charter
school students who reside in the District are reported to the Department of Education through
the District's Application for State School Aid (“ASSA”) and are considered “resident students”
for purposes of calculating the District’s state aid. Pursuant to state statutes, the school district
of residence must pay the charter school “an amount equal to 90% of the sum of the budget
year equalization aid per pupil and the prebudget year general fund tax levy per pupil inflated by
the CPI rate most recent to the calculation”. In addition, the school district of residence shall pay
directly to the charter school the security categorical aid attributable to the student and a
percentage of the district's special education categorical aid equal to the percentage of the
district’s special education students enrolled in the charter school and, if applicable, 100% of
preschool education aid.

In addition to its many curricular offerings, the District offers an extensive extracurricular and
athletic program. Extracurricular programs provide opportunities for students to participate in
student government, various academic, social and vocational clubs, national honor societies,
drama and musical performance productions. The District’s athletic program features 32 varsity
sports for male and female athletes at the high school level and 12 male and female sports at
the middle school level.



Internal Accounting Controls

The management of the District is responsible for establishing and maintaining internal controls,
policies, and procedures to ensure that the assets of the District are protected from loss, theft or
misuse and to ensure that adequate accounting data are compiled to allow for the preparation of
financial statements in conformity with accounting principles generally accepted in the United
States. The internal control system is designed to provide reasonable, but not absolute,
assurance that these objectives are met. The concept of reasonable assurance recognizes
that: (1) the cost of a control should not exceed the benefits likely to be derived; and (2) the
valuation of costs and benefits requires estimates and judgments by management.

As a recipient of federal and state awards, the District also is responsible for ensuring that an
adequate internal control system is in place to ensure compliance with applicable laws and
regulations related to those programs. This internal control system is also subject to periodic
evaluation by District management.

As part of the District's single audit described earlier, tests are made to determine the adequacy
of the internal control system, including that portion related to federal and state awards, as well
as to determine that the District has complied with applicable laws, regulations, contracts and
grants.

Accounting System and Reports

In accordance with state statutes, each District must maintain a uniform system of financial
bookkeeping and reporting that is consistent with GAAP. The District's accounting records
reflect the accounting principles generally accepted in the United States, as promulgated by the
Governmental Accounting Standards Board (GASB). The accounting system of the District is
organized on the basis of funds, as described in the "Notes to the Basic Financial Statements,”
Note 1.

The District’s accounting records are prepared in accordance with the Uniform Minimum Chart
of Accounts for New Jersey Public Schools prepared by the State of New Jersey Department of
Education. The District's accounting records include an expanded minimum chart of accounts
using dimensions to define location and subject area for internal management purposes.

An encumbrance accounting system is used to record outstanding purchase commitments on a
line item basis. Open encumbrances at year-end are either liquidated or are included as
reappropriations of fund balance in the subsequent fiscal year. Those amounts to be
reappropriated are reported as committed and/or assigned fund balance at fiscal year-end.

Budget Development and Controls

The District's budget is developed annually by the administration with input from all stakeholders
in the District. The District utilizes zero-based budgeting practices as well as historical trend
analysis to prepare its budget. In March of each year, a tentative budget is adopted by the
Board, which is presented to the New Jersey Department of Education’s Executive County




Superintendent of Schools for approval. Upon approval by the Executive County
Superintendent, the budget is then advertised for public input and a budget hearing is
scheduled. Public commentary at the hearing may result in modifications to the budget. The
final budget approved by the Board must be posted to the District’'s website forty-eight hours
after the public hearing.

The District monitors actual vs. budgeted amounts on a monthly basis and provides monthly
reports to the Board. Line-item transfers must be made whenever a budgeted line item is in
danger of going into a deficit condition. All line-item transfers from an advertised appropriation
account require a two-thirds affirmative vote of the Board. In addition, line-item transfers, which
on a cumulative basis exceed 10% of the amount included in the original budget, and transfers
to capital outlay require Executive County Superintendent approval.

The objective of these budgetary controls is to ensure compliance with legal provisions
embodied in the annual appropriated budget approved by the Board of Education and the
Executive County Superintendent. Annual appropriated budgets are adopted for the general
fund, the special revenue fund and the debt service fund. Project-length budgets are approved
for the capital improvements accounted for in the capital projects fund. The final budget amount
as amended for the fiscal year is reflected in the financial section of this report.

Condition and Financial Outlook

Like most school districts in New Jersey, the District's primary sources of funding are property
tax revenue and state aid. State aid comprised 29% of the District's 2023-2024 operating
budget while local property taxes accounted for 64% of budgeted revenue. As a result, the
financial well being of the District is tied in large measure to the actions of the state legislature.
Current legislation restricts the growth rate on local property taxes to 2%. However, the law
does allow for an increase in the 2% limitation, if needed, provided that it is approved by the
voters. Significant cuts in state funding and/or further restrictions on the growth rate of the local
property tax levy could have a substantial impact on the District's programs and services.

Increased expenditures from inflationary pressures, the growing cost of employee health care,
increases in contributions to the retirement system, and mandated special education costs
present an enormous challenge for the District's administration. Thus far, the increase in
property tax revenue and state aid, coupled with the District's stringent budgetary measures,
have been sufficient to allow the District to economically maintain its existing programs and
services. Nevertheless, the District's administration continues to closely monitor the cost of
operations and to search for new funding sources in order to maintain the quality educational
services that the Mount Olive School District is accustomed to providing.

District Facilities and Housing Trends

The District's three original elementary schools were built between 1969 and 1974. In 1997
Township voters approved a referendum to convert the middle school, which was built in 1966,
into a fourth elementary school and construct a new middle school. The new middle school was



completed and opened in 2001. The high school opened in 1972 as a regional high school and
was operated by the West Morris Regional High School District until 1978, when Township
voters elected to leave the regional district. The class of 1978 was the last graduating class
under the regional administration. In the 1978-1979 school year, the high school building and
associated faculty became part of the Mount Olive Township School District.

The 1997 building referendum, which converted the former middle school to the Chester M.
Stephens Elementary School and constructed the new middle school, also expanded and
upgraded the three original elementary schools. In 2004 Township voters approved a $46.9
million building expansion project for Mount Olive High School, which included 10 new science
labs, 21 new classrooms, an auxiliary gymnasium, a new Performing Arts Center, and an
artificial turf field.

All of the District’s buildings are exceptionally well maintained. The Board has an established
capital reserve account to provide for the accumulation of funds for capital outlay expenditures.
The Board has used capital reserve funds to replace roofs, boilers, and windows at all buildings,
to purchase and install a turf field at Mount Olive High School, to upgrade the tennis courts at
Mount Olive Middle School, to resurface the exterior walls at Mount Olive High School, to
construct a maker space and recording studio at Mount Olive High School, to construct a
grandstand at the Mt. Olive High School football field, to renovate the Mt. View Elementary
School media center, to construct a maker space classroom at Mount Olive Middle School, to
replace the chillers at Mount Olive Middle School, to fund various classroom renovations at
Mount Olive High School, and to make widespread building renovations at Tinc Road
Elementary School, Sandshore Elementary School, and Chester M. Stephens Elementary
School. For the 2023-2024 school year, the district invested over three million dollars in various
projects. At Mount Olive High School, various projects included boiler replacements,
technology/electrical upgrades at the athletic complex, installation of glass walls for the school
store. A new security office was installed at the Mount Olive Middle School, and partial roof
replacement was completed at Mountain View Elementary School.

The following is a status report of new residential development in progress within the Township.

Continental Crossing — This development is approved for 494 residential units of which 394 will
be market units consisting of single family detached homes and townhomes and 100 affordable
units for low and moderate income households distributed in eleven, two-story buildings. In
March 2023, the Township Planning Board granted both preliminary and final major site plan
and subdivision approval for Phase | and preliminary major site plan and subdivision approval
for Phases Il and Ill. Phase | is comprised of 255 total units, which consist of 84 single family
homes, 111 townhomes, and 60 apartments. The Township Planning Department anticipates the
start of Phase | construction in 2024.

SDK Village Green, LLC - The owners of Village Green submitted a plan to the Township
Planning Department to create affordable housing for seniors who would like to sell their homes
but continue to live in Mount Olive. The estimated number of units is approximately 120. As of
the date of this letter, Township approval has not been finalized




Jonsahow, LLC — In April 2022, a new subdivision was approved by the Planning Board to
create 8 lots for single family homes located at 50 Main Road in Flanders (Block 5400, Lot 7).
Final approval has been granted and the plat has been recorded with the County. As of the date
of this letter, no further information is available as to when the project may proceed with actual
construction.

Chamberlain Lane — Two minor subdivisions resulting in the creation of four residential lots for
single family homes along Chamberlain Lane were approved by the Planning Board in May. To
date, there is no indication as to when construction on any of the four lots will occur.

Affordable Housing - In April 2024, The Planning Board approved the construction of 7 new
single family homes by Habitat for Humanity, resulting in 4 low income and 3 medium income
homes

Enroliment

The District’s enrollment reported on the Application for State School Aid (“ASSA”) in October
2023 was 4,758.5 students compared to 4,701.5 students the previous year. Enrollment had
been relatively stable for the past ten years before increasing this past year. The District's most
recent demographic study projects a continued increase in enrollment over the next five years.
In order to ensure that sufficient facilities are available to meet the needs of its growing student
population, the Board approved a building referendum in May 2023 to address various spaces
Mount Olive Middle School, Sandshore Elementary School, and Tinc Road Elementary School,
to accommodate the increased enrollment, support modern instructional standards, and
preserve small class sizes and provide capital improvements, such as HVAC upgrades in each
school and new roofing at five of the District’s six schools. Unfort

Student Performance

The Mount Olive Township School District places a high degree of emphasis on student
performance as evidenced by the District's exemplary record of standardized test scores. The
District uses a wide variety of internal assessment tools and data evaluation programs to
determine whether a student exceeds, meets, or does not meet grade level standards. These
personalized learning tools have enabled students in the Mount Olive School District to score
well on standardized test scores, regularly exceeding state and federal averages in nearly every
measurable category.

In the 2023-2024 school year, a total of 751 Advanced Placement (AP) examinations were
administered in 26 subject areas with 81% of students scoring 3 or higher.

Eighty-five percent of the school's 2024 graduates will be pursuing post-secondary education,
with sixty percent attending four-year colleges and universities. Nine seniors were recognized
as National Merit Commended Scholars, and one senior was a finalist for the National Merit
Scholarship. The Seal of Biliteracy Diploma recognizes students who speak one or more
languages other than English, this year 24 seniors were awarded with the Seal of Biliteracy
diploma.



