__J Lake Washington
School District

Lake Washington High School
School Improvement Plan

Annual Update: 2024-25

This school improvement plan meets the requirements of WAC 180-16-220 and WAC 180-105-020.1

| SCHOOL OVERVIEW |

Description: Lake Washington High School is located in Kirkland and was first established in 1922. With
over 100 years of history, it continues to grow and develop to ensure graduates are prepared for post-
secondary success. Lake Washington High School’s feeder schools are Kirkland Middle School and Rose
Hill Middle School. Our schoolwide focus is on our Kang Commitments: Respect, Responsibility, Integrity,
Relationships and Safety. Our enrollment is 2,044 students, 235 of whom are enrolled in Running Start or
other off-site programming. Eighty-four percent of our graduates enroll in a 4-year university. Information

about clubs, athletics and other opportunities for students can be found on our school website.

Mission Statement: Each student will graduate prepared to lead a rewarding and responsible life as a
contributing member of our community and greater society

2024-25 PRIORITIES AT A GLANCE

Priority Priority Area Focus Grade Desired Outcome
Level(s) and/or
Student Group(s)
1 Equity Black and Increase the overall ninth grade on-track
Hispanic rate to 85% while also expanding the
Students with a | enrollment of Black and Hispanic students
focus on grades | in rigorous sophomore courses, supporting
9-10 equitable access to advanced academic
opportunities.

2 Inclusion Grades 9-12: All | Reduce the number of organization, social

students with an | skills, and combined social

IEP skills/organization classes from 10 to 2,
increasing access to general education
courses for students with identified
learning needs.

3 Multi-tiered Grades 9-12: All | Reduce the number of chronically absent
Systems of students students by 16%, increasing the percentage
Support (MTSS) of students who are consistently attending

(non-chronic) from 74% to 90%

1 LWSD School Board Approval on <insert date>
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| CONTINUOUS IMPROVEMENT PRIORITIES |

Our target is that all students and student groups are improving, with all gaps closing, each year. The
following priorities have been set to guide us in achieving this.

Priority #1
Priority Area Career, Technical, and College Pathways
Focus Area Black and Hispanic students, grades 9-10
Focus Grade Level(s) The goal is to increase the overall Ninth Grade On-Track Rate to 85% by

and/or Student Group(s) | addressing disparities among student subgroups, particularly Black (53.3%
on track) and Hispanic students (60.5% on track), compared to the overall
rate of 82.3%.

Additionally, Lake Washington High School aims to increase the enrollment
of Black and Hispanic students in rigorous courses during their sophomore
year through targeted academic interventions and proactive support during
spring registration.

Desired Outcome Increased enrollment in rigorous coursework and improve on-track rates for
Black and Hispanic students.

Alignment with District | Equity
Strategic Initiatives

Data and Rationale Equity Focus: Ninth Grade On-Track Rate
Supporting Focus Area | 1. Current Data Insights:
- In the 2022-2023 school year:
- Black students: 53.3% on track.
- Hispanic students: 60.5% on track.
- Overall students 82.3% on track.
- Black, Latino, and Indigenous ninth graders have significantly lower on-
track rates compared to White and Asian students.

2. Overall Goal:
- Increase the overall Ninth Grade On-Track Rate to 85% while
addressing disparities among student subgroups.

3. Action Steps:
- Focus on Black and Hispanic Students:
- Identify and provide targeted academic and behavioral interventions for
students who are at risk of falling off-track.
- Advanced Course Enrollment:
- During spring registration, counselors will actively support Black and
Hispanic students in enrolling in advanced courses, such as Honors, AP, or
College in the High School, to foster engagement and future readiness.

This plan emphasizes both improving on-track rates and addressing
systemic inequities in advanced course access to support long-term
academic success for all students.
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Strategy to Address
Priority

Action

Measure of Fidelity of
Implementation

On-track rate: Counselors are
focused on students with two or
more N grades.

Data tracked monthly, including
family meetings and interventions

On-track rate: Administrators have
focus groups meant to support
students, and specifically 9t and
10th grade students who are
multilingual learners or who are
identified in a categorical program.

Quarter and semester course
success rate for our current 9tk
grade students.

On-track rate: Teachers are aware
of the goal to increase credits
earned and they are working with
counselors, families and
administrators

Teacher attendance in meetings
with families and overall number of
student and family support
meeting. A shared spreadsheet
tracks this data.

Focus Area: Intersection of
Truancy and Academic Support
This goal supports Priority #1 by
addressing truancy and academic
needs simultaneously. Tracking
interventions ensures shared
information for both goals.

Access to Rigorous Coursework
(Current and Future 9th Graders):
Individual Counseling:

Counselors will meet one-on-one
with each student in the spring to
review graduation pathways and
encourage enrollment in advanced
coursework, particularly for Black
and Hispanic students.

Middle School Outreach:
Counselors will visit middle schools
to model and promote open access
to advanced courses, emphasizing
college readiness.

Proficiency Crediting Agreements:
The Instructional Leadership Team
will develop agreements allowing
students to recover first-semester
credits by successfully completing
the next semester or year of the
same course.

Data Analysis: Regularly review
disaggregated data to ensure the
equity goals are being met for all
student groups.

Staff Collaboration: Conduct
regular check-ins with counselors
and the instructional leadership
team to monitor progress and
address challenges.

Reporting: Share progress with
stakeholders (e.g., school staff,
families) through periodic updates
to maintain accountability.
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These steps aim to increase equity
in advanced coursework access
while addressing academic
progress through innovative credit
recovery strategies.

Timeline for Focus Fall, 2024 - Spring, 2026
Method(s) to Monitor Because this goal involves outcomes measured through registration in the
Progress 2025-26 school year, the end date is Spring 2026.
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Priority #2

Priority Area

English Language Arts/Literacy

Focus Area

Inclusion

Focus Grade Level(s)
and/or Student Group(s)

Students in grades 9-12 who have Individualized Education Plans (IEPs)

Desired Outcome

From June 2024 to June 2025, the Special Education department at Lake
Washington High School will reduce the number of Organization, Social
Skills, and Combined Social Skills/Organization classes from 10 to 2. The 80
students impacted by this reduction will receive services in General
Education classes, increasing their access to the General Education
environment.

Alignment with District
Strategic Initiatives

Inclusion

Data and Rationale
Supporting Focus Area

We currently have 10 classes that support students with IEPs in separate
environments, away from their peers without IEPs.

Strategy to Address
Priority

Measure of Fidelity of
Implementation

TEP meeting minutes

Action

Identify students who can be
served in an inclusive setting
Identify classes in which they can
have their minutes served

Plan to reduce classes that serve
students separately from their gen-
ed peers from 10-2 total for the 25-
26 school year.

Minutes from department and
administrative meetings.

Master schedule will reflect fewer
organization and social skills
sections.

Timeline for Focus

Summer, 2024 - Summer, 2025

Method(s) to Monitor
Progress

Administration and staff in the Special Education Department will meet
regularly and plan for a schedule for next year that will serve students in a
more inclusive setting.
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Priority #3

Priority Area

Attendance

Focus Area

MTSS Attendance

Focus Grade Level(s)
and/or Student Group(s)

All students grades 9-12

Desired Outcome

The goal is to reduce the number of chronically absent students by 16%,
increasing the percentage of students who are consistently attending (non-
chronic) from 74% to 90%, thereby improving overall attendance and
engagement.

Alignment with District
Strategic Initiatives

MTSS

Data and Rationale
Supporting Focus Area

Our current focus is on decreasing truancy overall. The 74% on-trend rate
provides us with a starting point for this work.

Strategy to Address
Priority

Action Measure of Fidelity of
Implementation
Track truancy, practice early Data on on-trend attendance
identification
Notify parents, admin and Tracking students who are
counselors identified as truant and meeting
with stakeholders to check in
regularly.
Implement interventions (goal Shared spreadsheets that track
tracking, meeting with students) contact, interventions and
academic growth

Timeline for Focus

Fall, 2024 - Spring, 2025

Method(s) to Monitor
Progress

We continuously measure truancy rates, identifying students in need of
intervention and teaming with our dean, attendance secretary, teachers and
attendance specialist in support of families.
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| STATE ASSESSMENT PARTICIPATION |

The Every Student Succeeds Act (ESSA) requires that all schools meet at least a 95% participation rate for
state assessments for all students as well as each subgroup. Schools that fall below this threshold in any
group must include goals and actions the school will take to ensure 95% of students participate.

Strategies the school is using to meet participation requirements include:

e Common language on the importance of state testing is used by all schools in the district.

e Staff receive training on the administration of state assessments, including the use of supports and
accommodations to ensure all students have an equal opportunity to demonstrate learning.

e Make-up testing is provided for students that miss the school’s date.

o Test completion lists are monitored by both school testing coordinators and district personnel.

o The district is using the recommended refusal procedures and form developed by the Washington
Educational Research Association.

| COMMUNITY ENGAGEMENT PLAN |

As a district of doers, learners, and believers, our “why” drives us. We do this all-important work because
we want all of our students to have equitable and quality experiences in the Lake Washington School
District in order to ensure that they get to choose their futures instead of their circumstances choosing
them.

Research has consistently shown that family and community engagement is key to increasing the academic
success and positive connections that students have at school, especially students from groups that are
demographically under-represented or those historically marginalized. Therefore, it is imperative that we
consistently plan and implement strategies to engage our families and school communities in authentic and
culturally appropriate approaches.

To ensure that families have the support that they need to assist their children, OSPI requires that school
districts have a family engagement policy in place that applies to all families.2 The specific strategy our
school is using to involve and inform the community of the School Improvement Plan is as follows:

Strategy to Engage Action Timeline
Students, Families, | | Tech integration nights for Spanish | September/October 2024
Parents a,nd and Portuguese-speaking families
ﬁ%?nrsgr?g the Black Family College Night Rescheduled to January of 2025
development of the Registration one on one meetings February of 2025
SIP Middle School Visits Spring 2025
Family engagement meetings Throughout the year
Strategy to Inform Action Timeline
Students, Families, | | Present goals, action steps and LEAP week 2024, BLT fall of 2024,
Parents and final school improvement plan to Staff meetings throughout the year
Community staff
gﬁ,mbers of the Working with student leaders in Fall and winter of 2024-25 SY
support of equity goal
PTSA and Kang Coffee Hour Throughout the year
meetings

2 LWSD’s policy is found at: https://go.boarddocs.com/wa/lwsd/Board.nsf/goto?open&id=BSCTAP76757A
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Kang Crier and Kang Staff News
(staff and family communication)

Throughout the year
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