SWEET HOME CENTRAL SCHOOL DISTRICT
OF AMHERST AND TONAWANDA

BOARD OF EDUCATION

STUDY SESSION TUESDAY, MAY 6, 2025
5:30 PMEXECUTIVE SESSION/6:30 PM MEETING

AGENDA
| A. CALLTO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL

1. ADJOURN TO EXECUTIVE SESSION

BUDGET HEARING & MEET THE CANDIDATES

APPROVAL OF AGENDA

RESOLVED: That, the agenda set forth for the regular Board of Education meeting held Tuesday,
May 13, 2025 is hereby adopted in its entirety.

V. MINUTES OF THE PREVIOUS MEETING
RESOLVED: That, the reading of the minutes the Board of Education meetings held Tuesday, April
22, 2025 be waived and are hereby adopted in their entirety.

VI COMMUNICATIONS
1. Letters from the Amherst IDA.

VIl UNFINISHED BUSINESS

VIll. SUPERINTENDENT’S REPORT

A. NWACC Art and Writing Contest Winners
Toyia Wilson, Assistant Superintendent of Curriculum & Instruction and Heidi Lefebvre,
Project Coordinator of NWACC, will present awards at the Board of Education study session
on Tuesday, May 6, 2025.

w

Panther Logo Finalists
Michael Ginestre, Superintendent of Schools, will recognize the Panther Logo finalists at the
study session on Tuesday, May 6, 2025.

o

Superintendent Update
Michael Ginestre, Superintendent of Schools, will give an update to the Board of
Education at the study session on Tuesday, May 6, 2025.

©

Superintendent Update
Michael Ginestre, Superintendent of Schools, will give an update to the Board of
Education at the voting meeting on Tuesday, May 13, 2025.
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Vill.  SUPERINTENDENT’S REPORT - continued...
E. Upcoming Events
+ | May5... DO: Alumni Association Meeting, 5:00-6:00 pm @ NVCC
DO: SHEF Meeting, 6:00-7:00 pm @ NVCC
MS: PTSA Meeting, 6:30-8:00 pm @ MS Library
- | May6.. DO: BOE Study Session, 6:30-8:30 pm @ NVCC
HS: Mixed Concert/Concert Chorale, 7:30-9:30 pm @ HS
- | May7.. MM/WR: Chorus Concert, 7:00-8:00 pm @ HS
+ | May 8... HS: PTSA Meeting, 6:30-7:30 pm
MS: Grade 7" Grade Choirs 7:00-7:30 pm
- | May12... HH: PTA Meeting, 5:30-6:30 pm
MS: Grade 7 Band, MS/HS Jazz Concert, 7:00-8:00 pm
« | May13... DO: BOE Voting Meeting, 6:30-8:30 pm @ NVCC
HS: HH/GL Blue Band, 6:30-7:30 pm
HS: MM/WR Blue Band, 7:30 - 8:30 pm
DO: DEI Meeting/Code of Conduct, 2:00 - 4:00 pm DO Conference Rm
« | May14... DO: Dollars For Scholars Meeting, 8:00-9:00 am
MM: PTA Meeting, 6:00-7:00 pm @ Library
GL: PTA Meeting, 6:30-7:30 pm
MUS: Gold Band, GL Choir Concert, 7:00-8:00 pm @ HS
+ | May 15... WR: McTeacher Night, 5:00-7:30 pm
MUS: Gold Orchestra and Blue Orchestra, 7:00-8:00 pm @ HS
- | May16... GL: Leadership Day
MM: Fun/Color Run
| May19.. MS: 6™ Grade Band, 8™ Grade Band, 7:00-8:00 pm
- | May 20... DO: Annual District Budget Vote, 7am - 9 pm @ NVCC
DO: Dollars For Scholars Chicken BBQ, 4:00-7:00 pm @ HS
HS: Concert and Symphony Orchestra, 7:30-8:00 pm
| May 21... MS: Grade 6 Choirs, Orchestra, 7:00-8:00 pm
- | May 22... MM: Leadership Day
WR: Leadership Day
HS: Symphonic Band/Wind Ensemble, 7:30-9:30 pm
- | May 23... DO: Emergency Day, No School, Pre-K - 12
- | May 26... DO: Memorial Day Observance, No School, Pre-K - 12
+ | May 28... MS: 7" Grade Orchestra, 8" Grade Orchestra, Honors Ensemble
Concert, 7:00-8:00 pm
- | May 29... HH: Leadership Day
MS: 8™ Grade Choirs, 7:00-8:00 pm
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Vill.  SUPERINTENDENT’S REPORT - continued...
E. Upcoming Events
| May 30... DO: Challenge to Change, 8:30 am - 2:30 pm @ Banchetti’s

GL: PTAFun Run
HH: End of Year Family Gathering

e | June2.. DO: Alumni Association Meeting, 5:00-6:00 pm @ NVCC

DO: SHEF Meeting 6:00-7:00 pm @ NVCC
MS: PTSA Meeting, 6:30-8:30 pm @ Library

« | June4.. MM: Volunteer Appreciation, 5:30-6:00 pm

MM: PTA Meeting, 6:00-7:00 pm @ Library

« | Juneb.. WR: PTO Meeting, 6:30-7:30 pm

IX. OPEN SESSION: Agenda Topics - Policy 1512

X. NEW BUSINESS

A. Special Education

1

A

Class placements for 2024-2025 - Policy 7613

WHEREAS, Public Law 94-142, the Individuals with Disabilities Act, and Chapter 853,
Laws of 1976 (New York State Education Act), requires Board of Education approval for
all placements of students with disabilities, and

WHEREAS, the District Committee on Special Education has reviewed all placements,
and

WHEREAS, all parents have approved said special education class placements, now
therefore be it

RESOLVED: That, the 2024-2025 placements for students with disabilities be
approved as recommended in a memorandum to Michael V. Ginestre, Superintendent
of Schools, dated April 30, 2025.

Preschool class placements for 2024-2025 - Policy 7614

WHEREAS, Public Law 94-142, the Individuals with Disabilities Act, as amended by P.L.
99-457, New York State Compliance, Chapter 243 of the Laws of 1989, requires Board
of Education approval for all placements of preschool student with disabilities, and

WHEREAS, the District Committee on Preschool Special Education has reviewed all
placements, and

WHEREAS, all parents have approved said preschool special education placements,
now therefore be it

RESOLVED: That, the 2024-2025 placements for preschool students with
disabilities be approved as recommended in a memorandum to Michael V. Ginestre,
Superintendent of Schools, dated April 30, 2025.
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RESOLVED: That, upon the recommendation of the Superintendent of Schools, the Board of
Education accept the Investment Schedule, the Treasurer’s Report, the Budget Appropriation
Status Report, the Revenue Budget Status report, the Budget Transfer report, and the Extra-

AGENDA
X. NEW BUSINESS - continued...
B. Monthly Financial Reports - Policy 2140
Curricular Account Report as provided.
C. Bids - Policy - 5410

1 Health Medical Supplies Bid

RESOLVED: That, the Board of Education, upon the recommendation of the
Superintendent of Schools, award the Health Medical Supplies bid 2025-26-17 to the
following vendors at the unit price offered per item specified for a total bid of
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$24,610.82.

Agni $765.96
Collins Sports Medicine $2,611.78
Henry Schein $6,176.18
Medco $6,251.70
Pyramid $913.97
Quill $532.82
School Health $3,858.95
School Nurse $3,5637.73

TOTAL: $24,610.82

N

Athletic and Physical Education Supplies Bid

RESOLVED: That, the Board of Education, upon the recommendation of the
Superintendent of Schools, award the Athletics and Physical Education Supplies bid
#2025-26-8 to the following vendors at the unit price offered per item specified for a

total bid of $70,590.64.

BSN Sports $24,236.96
Lancaster Sporting Goods $4,775.81
Laux $21,702.27
Longstreth Sporting Goods, LLC $594.37
MFAC $295.00
Pyramid Sporting Goods $5,922.70
S & S Worldwide $2,361.44
School Health Corp $1,248.29
Sportsman $6,300.73
Varsity $3,153.07

TOTAL: $70,590.64
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X. NEW BUSINESS - continued...
D. Dispose of Obsolete Property - Policy 5250

RESOLVED: That, the Board of Education, upon the recommendation of the Superintendent of
Schools, authorize the district to participate in competitive bidding procedures for the
disposal of obsolete property.

m

Municipal Cooperation Agreement - NYCLASS

WHEREAS, New York General Municipal Law, Article 5-G, Section 119-o (Section 119-0)
empowers municipal corporations [defined in Article 5-G, Section 119-n to include school
districts, boards of cooperative educational services, counties, cities, towns and villages, and
districts] to enter into, amend, cancel, and terminate agreements for the performance among
themselves (or one for the other) of their respective functions, powers, and duties on a
cooperative or contract basis;

WHEREAS the Sweet Home Central School District wishes to invest portions of its available
investment funds in cooperation with other corporations and/or districts pursuant to the
NYCLASS Municipal Cooperation Agreement Amended and Restated as of August 1, 2023;
WHEREAS the Sweet Home Central School District wishes to satisfy the safety and liquidity
needs of their funds;

Now, therefore, it is hereby resolved as follows:

That the Superintendent of Schools of the Sweet Home Central School District is hereby
authorized to participate in the NYCLASS program under the terms of the NYCLASS Municipal
Cooperation Agreement Amended and Restated as of August 1, 2023.

m

Municipal Cooperation Agreement - RIC ONE Risk Operations Center

WHEREAS, four (4) BOCES (Onondaga-Cortland-Madison BOCES, Albany-Schoharie-
Schenectady-Saratoga BOCES, Madison-Oneida BOCES and Broome-Tioga BOCES) have
collaborated and entered into an Article 5 General Municipal Law intermunicipal arrangement for
the purpose of improving vendor management and data security and privacy practices for school
districts and/or BOCES statewide known as the RIC ONE Risk Operations Center (the “ROC");

"WHEREAS, the Board of Education of the Sweet Home Central School District, through its
affiliation with a locally based Regional Information Center, participates with the ROC and
desires, for the 2024-2025 fiscal year, to authorize the ROC to enter into Data Privacy
Agreements and related exhibits (DPAs) with vendors and third-party contractors that
include the requirements of, and compliance with, New York State Education Law Section 2-d
and Part 121 Regulations (collectively, “Ed Law 2d”) related to student personally identifiable
information (PIl) and certain Teacher and Principal APPR data;"

WHEREAS, the ROC also partners with NYSED, the Access4Learning Student Data Privacy
Consortium (SDPC) and The Education Cooperative (TEC), to negotiate and approve Ed Law
2-d compliant DPAs;

WHEREAS, the DPAs are presented to school districts and/or BOCES for final execution and do
not require the expenditure of funds beyond those budgeted; and
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NEW BUSINESS - continued...

F.

Municipal Cooperation Agreement - RIC ONE Risk Operations Center

BE IT RESOLVED, Board of Education of the Sweet Home Central School District authorizes the
attorneys designated by the ROC to negotiate and approve of DPAs for software and/or
technology resources; and,

BE IT FURTHER RESOLVED, the Sweet Home Central School District Board of Education grants
the ROC and its designated attorneys the authority to negotiate the terms and conditions of
DPAs and take such actions so as to effectuate the purposes and intent of this resolution.

OPEN SESSION - Policy 1512

PERSONNEL
1.

Teaching and Administrative

Regular
1. Discontinuance
b. Resignation

RESOLVED: That, the resignationin TEACHING AND ADMINISTRATIVE SECTION
OF THE PERSONNEL MEMORANDUM NO. 737 dated May 13, 2025 be approved as
recommended by the Superintendent of Schools.

| Emily Lukasik | |

2. Appointments
g. Leave of Absence

RESOLVED: That, the /feave of absence, in the TEACHING AND ADMINISTRATIVE
SECTION OF THE PERSONNEL MEMORANDUM NO. 737 dated May 13, 2025 be
approved as recommended by the Superintendent of Schools.

\ Gavin Petrie | Morgan Wiacek

h. Reinstatement from Leave

RESOLVED: That, the reinstatement from leave, in the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 737 dated May
13, 2025 be approved as recommended by the Superintendent of Schools.

Shannon Shepherd | Margaret Kruchten \ Rebecca Mansell
Substitutes
2. Appointments
a. Long Term Substitutes

RESOLVED: That, the /long term substitutesin the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 737 dated May
13, 2025 be approved as recommended by the Superintendent of Schools.

\ Bethany Printup-Davis \ Amy Lipowski \ Erin Wendling




Sweet Home Central School District
Board of Education Study Session
Tuesday, May 6, 2025

AGENDA page?

PERSONNEL-continued...

1. Teaching and Administrative
C. Interscholastic Activities
1. Interscholastic Activities, High School, (SPRING) 2024-2025

RESOLVED:  That, the interscholastic activities appointments, High School, Spring in
the TEACHING AND ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM
NO. 737 dated May 13, 2025 be approved as recommended by the Superintendent of

Schools.
| Riley Kromer \ ‘
1. Service
A Regular
1. Discontinuance

a. Retirement

RESOLVED: That, the retirementin the SERVICE SECTION OF THE PERSONNEL
MEMORANDUM NO. 737 dated May 13, 2025 be approved as recommended by the
Superintendent of Schools.

\ Hashem Baraie | | \

b. Resignation

RESOLVED: That, the resignationin the SERVICE SECTION OF THE PERSONNEL
MEMORANDUM NO. 737 dated May 13, 2025 be approved as recommended by the
Superintendent of Schools.

James Caezza DeAnna Burgess Gary Mistretta
Eric Ward

2. Appointments
a. Regular

RESOLVED: That, the requiar appointmentin the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 737 dated May 13, 2025 be approved as
recommended by the Superintendent of Schools.

Amy Giogas Terrance Cullen-Ball DeAnna Burgess
David Moran Darrell Hunter JoAnne Daugherty
Donna Masury Eric Ward

f. Leave of Absence

RESOLVED: That, the /eave of absencein the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 737 dated May 13, 2025 be approved as
recommended by the Superintendent of Schools.

Erin Wendling Ronald Farleo Katherine Martinez
David Holm
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1. PERSONNEL-continued...

1. Service
A Regular
2. Appointments
gd. Reinstatement from Leave

RESOLVED: That, the reinstatement from leave in the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 737 dated May 13, 2025 be approved as
recommended by the Superintendent of Schools.

Katherine Martinez ‘ Ravyn Adams |

Xilll. ADJOURNMENT

XIV. ITEMS OF INFORMATION

a. 2025 NYSSBA Resolutions Kit.
b. ECASB Annual Dinner Flyer.
C. Claims Auditor’s Report, March 2025.



