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Letchworth Central
School District

Proposed 2025-26 Budget

All budget materials, including the tri-part budget and required attachments 
are available in the District Office, the public libraries in the District and are 

posted on the District website: 
https://www.letchworth.k12.ny.us/depts/business-office/budget-information
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- Maintain qualified staffing levels to meet student needs
- Maintain strong elective, college & AP programs at the HS, local CTE 

credits
- Maintain appropriate class sizes K-12
- Stability with current educational program and extracurricular 

opportunities/ Innovation Center staffing (STEAM) / CTE credits
- Mental Health: 1 School Counselor @ MS and HS, 2 School 

Psychologists and 2 School Social Workers district wide (Psych intern 
for 2025-26)

- Block schedule for grades 7-12 and 2 bus runs
  -   Maintain a full-time School Resource Officer 

District Priorities
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Total Expenditures: $26,870,036, 
an increase of 1.04% from 2024-25 

Total Proposed Expenditures
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Revenue - State Aid
Total Projected State Aid: $19,398,603 (1.42% increase)

Small increases in Foundation Aid and expensed based aids (BOCES 
& Transportation), Building Aid now based on actual completed 
project filings, not estimates
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Revenue - Property Tax
Property Tax: increase 1.9% on the 
levy ($90,507), which is below the 

3.39% cap ($161,500)

*estimated

Property Tax Rate 
continues to be the 

lowest in the GV 
BOCES Region

In 2024-25 the tax 
levy was 17.9% of 
the total budget
In 2025-26 the 

proposed tax levy 
would be 18.1% of 
the total budget 

Lowest in GV 
BOCES Region 

(both years)
Estimated 2025-26 Tax Rate would Be $9.51/thousand
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Revenue - Local Sources

Increase in Transportation - Other Districts due to 
increased costs and billing back those costs
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Appropriated Reserves

1 time funding sources

$300,000 from ERS Reserve

$15,784 from Unemployment Reserve

$15,000 from Workers Compensation Reserve
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Debt Service Projection
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2025-26 Property Tax Cap: 3.39% ($161,500 increase)
2025-26 Proposed Tax Levy Increase: $90,507, 1.9%, ($70,993 below the cap)

Simple Majority Vote Required to Pass the Budget

2025-26 Property Tax Report Card
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2025-26 Property Tax Report Card - Continued
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2025-26 Property Tax Report Card - Continued
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Expenditure Major Changes from 2024-25

- 1010: Board of Education, 1380: Fiscal Agent Fee, 1480: 
Public Information - additional contractual expenses and 
BOCES services

- 1620 & 1621: Operations & Maintenance - decrease due to 
1-time costs in 24-25 for logo change

- 1680 & 2630: Central Data Processing, Computer Assisted 
Instruction - additional BOCES technology services and 
pass-through costs
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Expenditure Major Changes from 2024-25

- 2010: Curriculum Development & Supervision, 2070: 
Inservice Training - additional BOCES services for 
professional development, salaries for teacher professional 
development

- 2250: Special Education - additional services and out of 
district placements 

- 2259: English Language Learners - additional cost due to 
increase in service
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Expenditure Major Changes from 2024-25

- 2850 & 2855: Co-Curricular Activities and Interscholastic 
Athletics - additional programs, sports and contractual 
increases

- 5510 & 5530: Transportation - increases in support staff 
salaries, increases in bus purchase costs

- 9060: Health Insurance - 12% increase in medical and 
prescription premiums

- 9711: Principal & Interest - decrease due to final cost report 
submission
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   Staffing Levels

Not filling 1 open teacher position in grades 1-6 
due to declining enrollment

Changes in 1:1 Teacher Aides & Teaching Assistant staffing levels
due to changes in student placement and need 
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2025-26 Capital Outlay Project

- 9950: Transfer to Capital

A $100,000 capital outlay project to upgrade plumbing and 
HVAC/Building Controls (Capital Outlay Projects generate 
building aid in the following fiscal year.)
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- Declining Enrollment - K-12 (2018= 897 / 2024= 820)
- Minimal Future Increases in Foundation Aid Projected
- Federal $ (Title $ and Free Meals)
- Rising benefits costs
- Labor Market Challenges- lack of certified staff applicants
- Future Capital Planning  (EV buses, next capital project)
- Transportation costs (Merged sports teams)
- Bringing CSE students back to LCS when possible

Things to monitor:
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Property Tax for the Public Libraries 
as received from the Public Library boards



23

There are three (3) vacancies for the Board of 
Education for three year terms July 1, 2025 
through June 30, 2028:

(VOTE FOR ANY THREE)

David Reed
Nick Youngers

Merritt Broughton
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Proposition 1 – Budget - $26,870,036
The Board of Education of Letchworth Central 
School shall be authorized to expend the sum set 
forth in the proposed budget for the 2025-26 
school year in the amount of $26,870,036 and to 
levy the necessary tax therefore. 
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Proposition 2 – Maintenance Vehicles/Equipment 
Reserve Fund
Shall the following resolution be adopted to wit:
     Resolved that the Board of Education of the Letchworth Central School 
District is hereby authorized to establish a Capital Reserve Fund pursuant to 
Section 3651 of the Education Law (to be known as the “2025 Maintenance 
Vehicle/Equipment Reserve Fund”), with the purpose of such fund being to finance 
the acquisition of maintenance vehicles and equipment for school district use that 
would be eligible for financing under the Local Finance Law, and costs incidental 
thereto, the ultimate amount of such fund to be $750,000, plus earnings thereon, the 
probable term of such fund to be 10 years, but such fund shall continue in existence 
until liquidated in accordance with the Education Law or until the funds are 
exhausted, and the sources from which the funds shall be obtained for such Reserve 
are (i) an initial deposit of $66,138 plus accrued interest to be transferred from the 
existing 2015 Maintenance Vehicle/Equipment Reserve Fund, and (ii) an initial 
deposit of $50,000 to be transferred from the existing Unemployment Insurance 
Reserve, and (iii) amounts authorized by the voters from time to time, and (iv) 
unappropriated fund balance made available by the Board of Education from time 
to time, and (v) proceeds from the sale of retired vehicles, all to the extent 
permitted by law.
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Proposition 3 – Transportation Vehicles Capital 
Reserve Fund
Shall the following resolution be adopted to wit:
     Resolved that the Board of Education of the Letchworth Central School 
District is hereby authorized to establish a Capital Reserve Fund pursuant to 
Section 3651 of the Education Law (to be known as the “2025 Transportation 
Vehicles Capital Reserve Fund”), with the purpose of such fund being to purchase 
vehicles for the transportation of students as part of the transportation program of 
the district, the ultimate amount of such fund to be $950,000, plus earnings thereon, 
the probable term of such fund to be 10 years, but such fund shall continue in 
existence until liquidated in accordance with the Education Law or until the funds 
are exhausted, and the sources from which the funds shall be obtained for such 
Reserve are (i) an initial deposit of $35,171 plus accrued interest to be transferred 
from the existing 2017 Transportation Vehicles Capital Reserve Fund, and (ii) an 
initial deposit of $50,000 to be transferred from the existing Workers’ 
Compensation Reserve Fund, and (iii) amounts from budgetary appropriations from 
time to time, and (iv) unappropriated fund balance made available by the Board of 
Education from time to time, and (v) New York State Aid received and made 
available by the Board of Education from time to time, all to the extent permitted 
by law.
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Proposition 4 - Library Funding - $243,096.12
Shall the amount of funds raised by taxation to support 
the four public libraries in the Letchworth Central 
School District be increased from $230,741.94 to 
$243,096.12, the increased amount to be distributed as 
followed: $36,100.18 to the Eagle Free Library, Bliss; 
$87,712.20 to the Cordelia A. Greene Library, Castile; 
$67,687.81 to the Gainesville Public Library, Silver 
Springs; and $51,595.93 to the Pike Library 
Association, Pike?
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Voter requirements:
18 years old
US citizen
Resident of District for 30 days minimum
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VOTE May 20, 2025
Noon Until 8:00 

P.M.


