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Weymouth Public Schools
by the numbers...

$81,169,277
FY23 operating 

budget

242,815 breakfasts/537,131 lunches
meals served annually via School 

Nutrition Program

5,506
students In-district

$17,259
FY21 per pupil cost

1,143
district employees

62
WPS buses & vans 

providing daily 
transportation



Weymouth Public Schools
by the numbers...

11
schools in district

1.2 M
square feet maintained 

across 15 buildings

14.6%
students speak a language 

other than English

25
Advanced Placement 

courses offered

275-340
school bus & van routes 

operated by district in FY23 
(includes out-of-district)

31st
largest school 
district in MA



FY24 GOAL:
ZERO-BASED BUDGETING



WHY STAY AT A ZERO-BASED APPROACH?
● Best Practice
● New Administration
● Building Relationships/Trust
● Commitment to Improving Equity and Communication



INVOLVING ALL STAKEHOLDERS
● Encouraging a participatory budget process
● Making budget information accessible
● Connecting dollars to strategic objectives and goals
● Regular reporting



BUDGET CALENDARS



August ‘22
Budget Kickoff for FY22 
(8/10/22)

Sept. ‘22
Capital Needs memo 
sent to all cost centers 
(9/15/22)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Nov. ‘22
Budget requests sent to 
principals (11/18/22)

Dec. ‘22
Budget request 
deadline (12/23/22)

Meetings to review 
departmental/building 
budget requests (Dec. - Jan.)

Finance Office begins 
Budget Preparation

Feb. ‘23
FY24 Level Service Budget 
Draft Review

FY24 Needs & Compliance 
Review

Proposed Budget Summary 
Published (2/13/23)

March ‘23
Public Hearing on
Budget by School 
Committee (3/9/23)

Dept. Budget meeting 
with Mayor’s Office TBD

Budget Submitted to 
Mayor’s Office by 3/24/23

FY24 Budget Schedule
Dates subject to change

June ‘23
Final Meeting of the
Budget Subcommittee 
FY23 (6/21/23)

Apr/May/Jun‘23
Mayor’s Submission of 
Budget to Town Council TBD

Present budget to Town 
Council Budget Management 
Committee (Date TBD)

Town Meeting
(Date TBD)



Budget Sub-Committee Schedule
AUGUST 2022
Budget Kickoff FY24
ESY Rates, Non Union COLA, Substitute 
Rates

NOVEMBER 2022
ESSER III Amendment
Audit & Reports: Food Service Financials, EOYR 
(Draft), High School Activity Audit

SEPTEMBER 2022
An Act Relative to School Operational 
Efficiency
COLA/SNU Grids, Food Services Update

DECEMBER 2022
Audits & Reports: EOYR FY22, Middle School 
Student Activity Audit

JANUARY 2023
Grants & Gifts, Audit & Reports
Capital Plan,Curriculum, PD, Student Services, 
Athletics, Health Services, WHS, CTE, Chapman

FEBRUARY 2023
Town Audit - School Dept., DESE FY21 Data
JECC, Primaries, EdTech, Maintenance, 
Transportation. District

MARCH 2023
FY24 Level Service Budget Draft Review
FY24 Needs & Compliance, Fee Cycle Review

APRIL 2023
ESY Rates, Substitute Rates

MAY 2023
Present budget to Town Council/Budget 
Management

JUNE 2023
Final meeting re: FY24

October 2022
Draft Timeline for Food Service RFP
FY23 Projection
FY24 Budget Process



General Funds Special Revenue 
Funds

Other Funds Spent 
on WPS

Net School 
Spending

Non-Net 
School 

Spending

Federal 
Grants

State 
Grants

Revolving 
Funds

Chapter 70 Aid

Local City 
Contributions

Transportation Title I

Title IIA

Title III

Title IV

Perkins

Special Ed

(240,262,274)

Miscellaneous 
Federal Grants

McKinney Vento

Comprehensive 
School Health

Miscellaneous 
State Grants

Food Service
 
Circuit Breaker

Facility Rental

Student Activity Accounts

Transportation/Pay Rider

Athletics

Miscellaneous Revolving Funds

Capital Projects
Note: the School Dept. 
cannot bond nor issue debt

WPS Budgeting Funds

One-Time 
COVID 
Funds

ESSER II, III

Other COVID 
Funds



FY24 CAPITAL PLAN



CAPITAL IMPROVEMENT PLAN PROCESS
● School Department reviewed all prior Capital 

Improvement Plan (CIP) Needs
● Typically tangible assets valued over $25,000 

with a life span of five or more years
● All administrators and departments were 

provided an opportunity to submit requests for 
consideration for the CIP



Capital Plan FY24 - Curriculum & Instruction Equipment
Project title Justification Total Project 

Cost
FY24 FY25 FY26 FY27 FY28

Work Stations for 
High School CTE 
Program

Student desks/workstations have reached 
end of life; need replacing

$25,000 25,000

Press Break for High 
School CTE Program

Allows access to advanced/enhanced 
training for metal fab students

$85,000 $85,000

Play Surface for ECC 
CTE Program

Playground in need of upgrade, new surface 
and equipment

$80,000 $80,000

Utility Vehicles (2) 
Chapman & HS

For responding to emergencies at Mullin, 
Libby and Legion fields and administrative 
responses on campus and to Libby and 
Legion. Cart can also transport equipment to 
fields for PE and Athletics. Assist with 
Transportation management. Grounds 
response and hauling and security patrols.

$25,000 $25,000

WHS Video Signage 
Indoor/Outdoor

Enhance our reputation, communicate 
important information, and boost school 
spirit.

$30,000 $30,000

District - Furniture 
Replacement Cycle

HS Replacement - Original to building 
construction $60K Request for teacher 
desks

$1,500,000 $60,000 $360,000 $360,000 $360,000 $360,000

                          FY24 SubTotal $305,000



Capital Plan FY24 - Instructional Technology

Project title Justification Total Project Cost FY24 FY25 FY26 FY27 FY28

Technology: 
Infrastructure - 
Firewall

Replace Firewalls and 
Web filters that are 
approaching end of 
support and life. We 
are proposing aligning 
with Town firewall and 
filtering solution.

$450,000 $450,000

Technology: 
Infrastructure - Data 
Center

Our datacenter stores 
and computes power 
on both sides of town. 
Upgrade is necessary 
to protect data 
integrity.

$300,000 $300,000

 FY24 SubTotal $750,000



Capital Plan FY24 - Operations & Maintenance
Project title Justification Total Project 

Cost
FY24 FY25 FY26 FY27 FY28

Middle Street - Crosswalk 
Lights at Adams

Install lights at existing crosswalks on 
Middle Street in front of AAMS to 
address safety concerns (similar to 
Legion Field crosswalk)

$100,000 $100,000

Pleasant Street - 
Crosswalk Lights at WHS

Install lights on Pleasant Street in 
front of the tennis courts at WPS to 
address safety concerns

$100,000 $100,000

Talbot Primary, Heating 
System Phase 2

New heating coils overhead/ductwork 
in classrooms; phase 2 of heating 
system project.

$1,300,000 $1,300,000

Adams - Duct Work 
Cleaning (RENOVATION 
PLAN)

Necessary to maintain building 
integrity functionality to serve 
students and staff.

$115,000 $70,000 $45,000

District Building: 
Transportation Garage - 
FUNDED THROUGH 
MEASURE 20-072

New building to house vehicles and 
offices displaced from Chapman 
closure: Transportation, Central 
Maintenance & Storage, Community 
Liaison

$1,000,000 $1,000,000



Capital Plan FY24 - Operations & Maintenance

Project title Justification Total Project 
Cost

FY24 FY25 FY26 FY27 FY28

WHS - Rooftop HVAC 
Units

Both Maroon & Gold buildings. Gold is 
approaching end of useful life since new build. 
Maroon has been repaired and maintained to 
continue useful life.

$1,000,000 $1,000,000

Student 
Transportation

Vans (including wheelchair vans) due to age, 
excessive mileage, 7D compliance, maint and 
repair costs. 10 year fleet cycle.

$900,000 $180,000 $180,000 $180,000 $180,000 $180,000

WPS Maintenance
T-250 Transit Van 
Replacement x2

Vehicles have seen multiple years of exposure to 
road salt and ultimately rot. Purchasing a vehicle 
with better fuel economy adds to the overall 
savings.

$86,000 $86,000

WPS Maintenance
T-150 Transit Van 
Replacement

Vehicles have seen multiple years of exposure to 
road salt and ultimately rot. Purchasing a vehicle 
with better fuel economy adds to the overall 
savings.

$100,000 $100,000



Capital Plan FY24 - Operations & Maintenance

Project title Justification Total Project 
Cost

FY24 FY25 FY26 FY27 FY28

WPS Maintenance
Loader Replacement

Replace 2012 5085M  John Deere. $50,000 $50,000

WPS Maintenance
F-550 Dump Truck 
Replacement

Outfit with 10 foot bed, sander and plow. 
heavy duty, handle snow plowing with 
ease. (Chapman)

$115,000 $115,000

 FY 24 SubTotal   $4,101,000

Total FY24 High Priority Items (subtotals above)   $5,156,000



ESSER FUNDING



ESSER I & ESSER II Expenditures

Expended & Encumbered

Instructional Coaches Personal Protective Equipment

MTSS Interventionists Cleaning Supplies

Classroom Teachers Mental Health Support

Substitutes for LOAs Food Service Staff

Chromebooks, iPads, Assistive 
Tech.

Equitable Services



Elementary and Secondary School Emergency Relief  
(ESSER) Fund

March 11, 2021 - American Rescue Plan (ARP)/ESSER III
Funds are provided to State educational agencies and school districts to help safely reopen 
and sustain the safe operation of schools and address the impact of the coronavirus 
pandemic on the Nation’s students.

$6,771,232



ESSER III KEY INFO
● The period of performance is through 9/30/24
● Unlike ESSER I/II, ESSER III contains new requirements:

○ District plan for safe return to in-person instruction
○ Consultation with district stakeholders
○ 20+% spent on mitigating lost instructional time
○ A new “Maintenance of Equity” provision



Summer 2021
● District priorities on the use of funds
● Review RFP, Allocations, and District 

Application
● Consider stakeholder feedback

ESSER III Timeline

October 4, 2021
● Complete and Submit District Application

February 4, 2022
● WPS Application Approved

Next Steps
● Principals review with staff 
● Update plan every six months as needed
● Fully spend by 9/30/2024 (FY25) Winter, 2023

● Reassess plan with Principals



ESSER III Budget Plan



ESSER III Budget Plan



Position(s) Cost

Dept Chairs & 
Curriculum Coord (9)

$934,138

Instructional Coaches 
(10)

$899,151

MTSS (3) $72,450

Maintenance $70,529

Current ESSER III Filled Positions
Position(s) Cost

Team Chair (.5) $45,185

Family Registration & 
Welcome Center (2)

$147,735

Tech Support (1) $31,002

Total FY23 $2,200,190



CHAPTER 70 AID



There are three primary steps in determining Chapter 70 aid:

Local Contribution + State Aid = a district’s net school spending (NSS) requirement. 
This is the minimum amount that a district must spend to comply with state law.

Chapter 70 Aid

Define and calculate a 
foundation budget for 
each district, given the 

specific grades, 
programs, and 
demographic 

characteristics of its 
students.

Determine an equitable 
local contribution 

requirement, how much 
of the foundation budget 
that should be paid for by 

each city and town’s 
property tax, based upon 
the relative wealth of the 

municipality.

Calculate state aid, 
providing necessary

funds to reach
foundation or 

mandated minimum 
aid increases.



Key Factors in Chapter 70 Formula

Foundation Budget Local Contribution

Enrollment

Wage Adjustment Factor

Inflation

Property Value

Income

Municipal Revenue Growth 
Factor



State Budget Process

Governor’s Budget
(January)

House Ways and 
Means Budget 

(mid-April)

House Budget
(late April)

Senate Ways and 
Means Budget

(mid-May)

Senate Budget
(late May)

Conference 
Committee Budget

(June)

Governor’s Vetoes
(July)

Overrides
(July-Sept) * House and 

Senate may vote to override 
any of the Governor’s vetoes

Final Budget (GAA)



FY24 State Aid (Cherry Sheet) Estimates



FY24 State Assessment (Cherry Sheet) Estimates



Proposed by
Governor Baker

Amount Note

Chapter 70 Increase $175,890 Min. $30 per pupil

Charter Tuition Reimb. ($290,826) Decrease in aid over FY23

Charter Sending Tuition $243,189 Decrease in assessment from 
FY23

Net Increase from State $128,253 0.15% of current FY23 Budget!

State Aid Change FY23 to FY24



PROPOSED FY24 BUDGET



FY24 Budget Drivers

Collective Bargaining 
Agreements

Salaries, COLA, steps and 
longevity represent 80% of the 
budget.

Enrollment
Trend has flattened with slight future 
increase projected.

State Aid/Chapter 70 $176,890 increase per Governor’s 
House 1 budget



FY24 Budget Drivers

Circuit Breaker
State funding to reimburse up to 75% 
of SpEd out-of-district tuition costs 
above a threshold equaling 4x state 
average foundation budget per pupil

Needs List Requests 96 FTE Requested
Cost: $5.1M

Out-of-District Tuition 
& Transportation

20% Increase in costs



FY24 Budget Drivers

Transportation Increasing costs & needs

Utilities
Increased costs & Chapman 
projections

Grants FY23: $3.8 Million
(Does not include ESSER)

1-Time ESSER Money Protect against fiscal cliff



Budget Approach
● Level Funded: No increase (same budget allocation as previous year)

● Level Service: Maintains existing staff and programs

● “Needs List”: Additional staffing requests
○ Alignment with vision and goals
○ New initiatives

(Our Goal Each Year)



FY24 Needs List
Total Requests from Cost Centers

$5.1 Million
96 Positions

Includes: Assistant Principals, Department Chairs, 
Instructional Coaches, Special Ed Staff, Teachers, ESPs, 
Transportation, and other support positions.

Funding available through ESSER III and 
Zero-Based Budget approach for $2.8M of 

needs list positions in FY24 (33 staff).



WPS Budget 10-Year History v. Enrollment



Budget FY24 FY25 FY26 FY27 FY28

Total $84.2M $88.2M $90.4M $92.6M $94.9M

$ Increase $3.1M $3.9M $2.2M $2.2M $2.3M

% Increase 3.79% 4.66% 2.48% 2.49% 2.49%

Five Year Budget Forecast* 

*based on current projections and financial assumptions as 9/19/22



Expense Classification

Payroll
Expense
Total

$66,680,981
$17,358,320
$84,039,301



FY24 Payroll Projection
All Funding Sources

Unit A* Teachers $48,803,647

Unit B Administrators $3,033,112

Unit C* BCBAs $474,811

Unit D* ESPs $4,785,902

Unit E* Admin Assts $1,298,478

SEIU-C* Custodians $1,942,175

SEIU-M* Maintenance $1,436,516

SEIU-V* Drivers & Monitors $916,355

AFSCME Traffic Supervisors $124,224

SEIU-F Food Service $895,149

S-NU* Non-Union $1,987,380

S-UX* Administrators $3,574,875

$69,272,624* FY24 COLA TBD





FY24 Budget Proposal



Questions/Comments


