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2025-2026

Budget REQUIREMENTS  

 Budget Information must be Published in both 
English & Spanish; 

 Three–Part Component Budget: 
Administrative, Program & Capital;

 Administrative Salary Disclosure Information;

 6-Day School District Budget Notice;

 NYS School Report Cards:
Property Tax Report Card;

 Financial  Transparency Reports; 

Academic Performance Reports;

Property Tax Exemption Report

For detailed information, please visit the Website at: www.sayvilleschools.org



PROPOSED  

2025-2026 BUDGET

BUDGET
BUDGET 

PERCENTAGE
OVER 2024-2025

PROPOSED TAX 
LEVY CAP

2025-2026
Proposed 
Budget

$105,676,793 (.33%) 2.317%

2025-2026 Proposed Budget has a spending decrease of $351,838



2025-2026 PROPOSED REVENUE
BUDGET OVERVIEW

 The 2025-2026 Proposed Budget carries a projected tax cap levy increase of 2.317%, 

which is at the maximum tax cap calculation of 2.317% and represents an estimated 

$210 annual increase, or approximately $17.50/month on the average home. 

 The District received approximately 2% more in Foundation Aid for 2025-2026

 The District continues to strategize the use of Fund Balance & Reserves to sustain 

program opportunities. A total of $5,494,078 is being appropriated  from Fund 

Balance and Reserves.

 Payment in Lieu of Taxes (P.I.L.O.T) has been reduced due to a challenged 

assessment by The Bristal Assisted Living for a reduction of $337,072.

Other Revenue is down due to a reduction in the number of students being 

serviced from other districts



FISCAL STRESS SCORES 
OVER THE LAST FIVE YEARS

FISCAL YEAR

2019

2020

2021

2022

2023

2024

FISCAL SCORE

0.0 No Designation

6.7 No Designation

0.0 No Designation

0.0 No Designation

8.3 No Designation

15.0  No Designation

ENVIRONMENTAL 

SCORE

5.0 No Designation

5.0 No Designation

5.0 No Designation

0.0 No Designation

10.0 No Designation

5.0 No Designation

NY State Comptroller’s office provides an objective assessment of the fiscal 

challenges facing local governments. Scores are provided after the processing of 

year-end financial statements.

Well-managed Fund Balance and Reserve Funds, greatly help to stabilize Tax 

Rates, provide needed relief to the community and create ‘sustainability’ of our 

instructional program opportunities.



Is a 2% Tax Levy Cap really 2%?

• A 1818.

 By law, the tax cap is limited 
to the lesser of 2% or the rate 
of inflation.

 The allowable tax levy growth 
factor for the 2025-2026 
budget is 2.00%, which was 
less than the Consumer Price 
Index of approximately 2.95%. 

 A school district’s tax cap 
calculation excludes 
properties under PILOT 
agreements, which ignores 
any growth associated with 
these properties within the 
calculation. 

The components of a tax cap are:

• Prior Year Tax Levy

• Tax Base Growth Rate 
Factor

• Allowable Levy Growth 
Factor

• PILOT’s

• Capital Exclusion (including 
BOCES Capital Exclusion)

• Retirement Contributions 
with an increase greater 
than 2% over last year



Property Tax Cap 

Calculation

The Proposed Tax Levy for 

2025-2026 presented here 

does not pierce the cap and 

therefore will only need a 

Simple Majority for Approval

Maximum Allowable 

Levy Cap =2.317%

Recommended Tax 

Levy Cap= 2.317%

2025-2026 Tax Levy reflects a 

$1,527,272 increase over 

2024-2025

STILL SAME LEVY AMOUNT 

of $67,454,115 as reported 

2/13/25

This amount was revised to agree with above Prior Tax Levy amended for omitted taxes *

*The Prior levy amount was amended for Pro-Rata taxes 



Allowable Tax Levy
School Year Sayville’s

Maximum 

Allowable Tax Levy 

%

Sayville’s

Actual

Tax Levy %

2020-2021 2.01% 1.99%

2021-2022 .61%   .61%   

2022-2023 1.72% 1.72%

2023-2024 2.85% 2.85%

2024-2025 3.996% 3.700%

2025-2026 2.317% 2.317%

Our Residents vote on the District’s Tax Levy not the Tax Rate. The 

District’s Tax Cap was timely filed by March 1, 2025.



UTILIZATION OF EXCESS FUNDING IN 
UNEMPLOYMENT RESERVE  

• WHEREAS, pursuant to General Municipal Law Section 6-m, if at the end of any fiscal year, the monies in the 

Unemployment Insurance Payment Reserve Fund exceed the amounts required to be paid into the 

unemployment insurance fund an amount equivalent to the amount of benefits paid to claimants and charged to 

the account, plus any additional amount required to pay all pending claims, within sixty (60) days of the close of 

such fiscal year, the Board of Education may transfer such excess funds, or any part thereof, to any other fund 

authorized by Article 2 of the General Municipal Law and/or apply all or part of the excess to the budget 

appropriation of the next succeeding fiscal year; and

• WHEREAS, the Board of Education (“Board”) has determined that the monies presently held in the District’s 

Unemployment Insurance Reserve Fund (GML §6-m) exceed the amount required to pay all claims and 

pending claims as of June 30, 2025; and

• WHEREAS, the Board has determined that said excess funds in the Unemployment Insurance Payment 

Reserve Fund are in the amount of $700,000; and

• WHEREAS, the District’s General Fund is authorized by the General Municipal Law to receive such funds and 

the Board desires to transfer such excess monies from the Unemployment Insurance Payment Reserve Fund 

to the District’s General Fund – Unassigned Fund Balance;

• NOW THEREFORE, BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, the 

Board authorizes the transfer of an amount not to exceed $700,000.00 from the District’s Unemployment 

Insurance Reserve Fund into the District’s General Fund – Unassigned Fund Balance.

RESOLUTION LANGUAGE

Resolution approved on March 27, 2025 



Proposed Revenue Detail Budget 2025-2026



2025-2026 Proposed Use of Fund Balance 

and Reserves with Tax Rate Schedule



2025-2026 Projected Revenues



2025-2026 PROPOSED BUDGET OVERVIEW





2025-2026 Projected Expenditures



Employee Benefits Analysis 



The above costs represent the Principal & Interest on our Short-term and Long-Term 

borrowings, such as: Tax Anticipation Notes, Bond Anticipation Notes, Serial Bonds and 

Energy Performance Contracts. 



2025-2026 DEBT SERVICE



Transfers To: 

Capital & Special Aid Funds

Transfer to Capital Fund:

Elementary Buildings– Phase I-III bathroom renovations:

 Lincoln Avenue - 20 bathrooms (2022-23); Completed!

 Sunrise Drive (Phase I) - 17 bathrooms (2023-24); Completed!

 Sunrise Dr. (Phase II) - remaining four (4) bathrooms (2024-25);

 Cherry Avenue - Eight (8) bathrooms (2024-25);

 Sayville Middle School - Four Bathrooms (2025-26)

 Sayville High School - Four Bathrooms (2025-26)

Transfer to Special Aid Fund: 

Represents the District’s cost share of Special Educational Summer 

School and other Special Educational grant funded Programs.

2025-2026 2024-2025 Inc./(Dec.) % Change

Transfer to:

Capital Fund   $1,000,000             $1,000,000 -0- 0.00%

Special Aid Fund     160,000                  160,000                -0- 0.00%



Pictured above are BEFORE planned Renovations 

2025-2026 Capital Projects

Bathroom Renovations 

Sayville Middle School & Sayville High School

MS Auditorium Bathrooms

MS Cafeteria Bathrooms

HS Athletic Bathrooms

HS Guidance Bathrooms



2025-2026 Board of Cooperative Educational 

Services (BOCES)

2025-2026 2024-2025 INCREASE/

PROPOSED BUDGET CURRENT BUDGET (DECREASE)

 Cost-effective and value–added approach to providing specific 

educational services for students,

 BOCES services normally generate either BOCES Aid or 

expenditure-driven aids such as High Cost Aid (on Special 

Education services) or Transportation Aid,

 BOCES Aid of $1,609,167 is expected for the 2024-2025 school-

year,  

 Estimated BOCES Aid for 2025-2026 is $2,092,078

$6,836,803 $6,486,171 $350,632 or 5.406%



TRANSPORTATION

Sayville contracts with Suffolk Transportation Services, Inc. for all of the District’s 

student bus services;

The District obtained Requests for Proposals (RFP’s) on February 21, 2025 for our 

Large Buses, Vans, Field Trips, and Athletic Transportation Contracts through this 

legal process; Suffolk Transportation Services, Inc. was awarded the Proposal as 

the sole vendor in March;

A five-year Contract is currently being drafted with Suffolk Transportation 

Services, Inc. which will be signed by the BOE at the end of April and submitted to 

NYSED for review and approval;

For the 2025-2026 school year, we would be in year 1 of 5;

Benefits of a five-year Contract provide the District with cost predictability and 

continuity of service. 

2025-2026 2024-2025 Inc./(Dec.) % Change

$5,658,723            $4,747,305               $ 911,418          19.20%





Details of the Administrative

Component of Sayville’s 

Three-Part Budget

Expense Category 2024-2025 yr. 2025-2026 yr. Difference % Change

Salaries $5,018,665 $4,931,166 $(87,499) (1.74)%

Employee Benefits $2,581,971 $2,570,878 $(11,093) (.43)%

Unallocated Insurance $632,479 $801,000 $168,521 26.64%

BOCES Services $1,055,268 $1,305,704 $250,436 23.73%

Contractual: Auditors, Attorneys, 

Postage, Supplies & Other

$692,644 $770,342 $77,698 11.22%

Total Administrative Component $9,981,027 $10,379,090 $398,063 3.99%

As indicated above, Unallocated Insurance and BOCES Services 

comprise approximately 75% of the total change from 2024-2025 to 

2025-2026 of the Administrative Component



Budget Components 2025-2026

Administrative (9.82%)

All expenditures associated with 

School Board, Superintendent, District 

Clerk, District and School Business 

Offices, Legal services, Planning, 

District level Curriculum and 

Personnel, District Insurance Policies, 

BOCES Administrative Services, etc.

Program (72.62 %)
•All expenditures of the school district 

including teachers, curriculum, 

instruction, technology, special 

education, transportation, etc.

Capital (17.56%)

All building repairs & restoration, debt 

service, operation of plant, 

maintenance, etc.



CONTINGENCY BUDGETS:                                   
KEY ELEMENTS OF THE LAW

• School District residents will vote on the Proposed 
Budget on May 20, 2025;

• If the budget does not pass, the Board of Education has 
the option of putting up the same budget, or a revised 
budget, for a re-vote on Tuesday, June 17, 2025, or 
adopt a contingent budget.

• If the budget fails twice, the District must adopt a 
contingent budget with a ‘ZERO’ percent increase on 
the current tax levy!



WHAT IS A CONTINGENT BUDGET?

 A contingent budget will only contain legal expenditures 

authorized by statute and expenditures that maintain 

educational programs, preserve property, and maintain 

the health and safety of students and staff.

 A contingency budget would require a reduction of $1,573,103  

that could impact the following:

•Academic programs

•Staffing

•Athletic & extracurricular programs

•Prohibits purchasing of new equipment

•No community use of facilities (Scouting, PAL, CYO, etc.)

•Capital construction projects  - Renovation of Bathrooms at  

Sayville Middle School and Sayville High School.



Contingency Spending Limits 

Total Spending Limit: If the budget fails twice, the District 

must adopt a contingent budget with a ‘ZERO’ percent 

increase on the current tax levy!

Administrative Cap Restrictions: 
The ratio between the Administrative and Program 

Budget components must be the ‘lesser’ of the 
calculated Administrative Cap for 2024-2025 or the 
defeated 2024-25 budget.     

Actual 

2024-2025

Proposed

2025-2026

Contingent

Budget

Administrative 

Budget Cap 11.53% 11.91% (Maximum)

11.53%



In Summary:

Under A  Contingent Budget 

• Administrative Budget: must reduce $334,071

• Program Budget: must reduce $194,732

• Capital Budget: must reduce      $1,044,300

Total Program & Support Reductions of 

$1,573,103 would occur in the following areas:



WHAT’S ON THE BALLOT

Proposition #1:  School Budget Vote

May 20, 2025 Annual Board Election 

and Budget Vote



ELECTION OF TWO BOARD OF EDUCATION 
TRUSTEES

Location: Old Junior High (Renovated Gym)

Between the hours of 7AM-9PM

WHAT’S ON THE BALLOT



SAYVILLE PUBLIC SCHOOLS

A special thank you to our Board of Education and the 

Sayville Community for Supporting our Schools

Thank you!


