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Alum Rock School District 
Budget Committee

May 14, 2025
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Welcome

▪ Manny Barbara, Facilitator

▪ Linda Chavez, Board President

▪ German Cerda, Superintendent
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Agenda Welcome and Introductions

Agenda

Desired Outcomes

Budget Update

Committee Questions, Comments
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Budget 
Update

Outcome: Committee will 
receive an update on current 
financial status of the Alum 
Rock School District

Teresa, Decelles, Assistant 
Superintendent of Business 
Services
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Budget Committee

WHAT 
QUESTIONS 

DO YOU 
HAVE?

WHAT ELSE 
WOULD YOU 

LIKE TO 
KNOW?




