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REQUEST OF PROPOSALS

FOR PROFESSIONAL DEVELOPMENT SERVICES
FY 2025-2026 CLEVELAND SCHOOL DISTRICT

1. OVERVIEW OF SERVICES

The Cleveland School District (CSD) is soliciting proposals from consulting firms to provide
expert services related to the following district and school supports.

Consultants would provide services during 2025-2026 school year in CSD elementary and
secondary schools to support school wide reforms. These reforms include:

Improving teacher quality and effectiveness
Differentiation of instruction through lesson planning
Classroom management (PBIS)

Curriculum implementation and supervision

Best practices in instruction to implement Mississippi College and Career Readiness
State Standards

Depth of Knowledge

Improving leadership effectiveness

Using data to guide/drive instructional practices
Family and parent engagement
Administrative/leadership support

Reading literacy

Multi-Tiered System of Supports (MTSS)

Student support and coaching

CSD seeks qualified consultants who have prior proven successful experience in these areas to
enhance the instructional programs of the Cleveland School District.

Proposals meeting the below requirements are due to CSD by Wednesday, May 28, 2025 on no
later than 9:30 a.m... Services through this proposal will be funded in whole or in part by federal
funds.

2. BACKGROUND

Cleveland School District has approximately 2,783 students with 321 certified staff, 178 non-
certified staff, 10 central office administrators, 8 principals, 5 assistant principals, and 2 school
level administrators. The district is made up of the following schools: one (1) career and
technical center, and one (1) alternative education school, six (6) elementary schools, one (1)
middle school, and one (1) high school.

CSD has used a variety of curricular materials to enhance its instructional program. CSD is
“Committed to Excellence” by preparing students for our global society.




3. SCOPE OF SERVICES

Components of the consultant’s/consultants’ work include, but are not limited to:
3.1. Part I Professional Development for Teachers and Administrators,

Provide consultants/presenters to conduct a one (1) day pre-service training for all
instructional staff (321 certified and 178 classified) which will include break-out
sessions determined by the comprehensive needs assessment survey(s) during the
month or with monthly follow up throughout the school year.

Breakout Sessions, to include, but not limited to:
3.1.1  Topics determined from the results of the Comprehensive Needs Assessment

3.1.2  Small training sessions for groups of 15-30 participants to accommodate 321
certified staff and 178 non-certified staff

3.1.3  Evidence-based strategies to increase teacher/administrator capacity and student
achievement

Follow-up Professional Development Training Days

3.1.4 Full day training to include observations in the morning and staff training in the
afternoon to include, but not limited to prescribed strategies from observation and
consultations with administrators

Advise staff on implementation of curriculum, use of supporting materials and
implementation of schoolwide reform initiatives;

Assist teachers and instructional specialists in creating quality lesson plans
Provide job embedded professional development for differentiated instruction,
classroom management, using data to improve instructional practices;

Guide in implementing best instructional practices to improve student
achievement as measured by state mandated assessments

Training teachers on use of the Mississippi College and Career Readiness
Standards (MCCRS) through quality professional development;

Guiding and assisting teachers in establishing short—term and long-range plans
for effective instruction based on the district’s pacing guide;

Guiding and assisting teachers as they consider student needs and readiness in
planning appropriate strategies needed to achieve short and long term objectives;
Guiding and assisting teachers in planning, organizing, and preparing for
assignments, long-range projects, and assessments;

Determine the appropriate methods teachers should use to provide classroom-
based support for the implementation of new and/or refined instructional
practices;

Guide administrators in their roles in curriculum implementation and
supervision;

Provide consultants to conduct follow-up professional development to include
coaching and modeling

Guide leaders in systematic improvement of instruction for all students;




3.1.17 Provide remediation and enrichment to students based on student and teacher
data (small groups)

*Dates and scope of services may be adjusted based upon data and needs agreed upon by the CSD and
awarding consulting firm(s).

The consultants are expected to:
Maintain professionalism at all time with CSD stakeholders

Communicate daily goals and objectives with school leaders

Report to school site on time and stay on site until daily tasks are completed

Work with the CSD staff to implement effective, instructional processes;

Work with the CSD staff to meet annual performance targets desired outcomes;
Meet monthly with CSD staff to review progress;

Bring materials and supplies that are needed for Professional Development Services
Debrief with school leaders and staff

Carry out implementation and professional development in a timely fashion;

Prepare work reports which reflect completed service outlining actions taken and
recommendations to be submitted to designated personnel; and

Prepare and present quarterly reports to the school board

4. TIME FRAME

Projected key dates are as follows:
° May 13, 2025: RFP is available to prospective consultants.
° May 28, 2025: Proposals due by 9:30 a.m.
° May 30, 2025: Proposal opening at 12:00 p.m.
[ J
[ J

June 3, 2025: Internal review of proposals.
June 2025 __: Selection of vendor(s)/Approval by CSD School Board.

5. CONSULTANT CAPABILITIES/SPECIFICATIONS

At a minimum, consulting firm should have a record of experience in:

Working with other school districts and/or schools, to implement and provide
professional development in curriculum implementation, instruction and intervention
strategies;

Carrying out projects on schedule.
In view of the short time frame for carrying out this assignment, familiarity with CSD would be a
notable asset.




6. SUBMISSION REQUIREMENTS
6.1 The proposal should include:

e Cover sheet which includes:
Name of Company
Proposal
Date

A narrative section which addresses the following topics:

Proposed approach and overview of scientifically research based methods to carry out the
Scope of Services,

Firm’s ability/approach to support the goals and expectations of the Cleveland School
District;

General work plan and timetable;

The firm’s capacity to provide consultants required to provide job-embedded professional
development:

Qualifications for firm, including relevant prior experience;
Key personnel who will be involved in the project, with resumes attached; and

Comprehensive pricing plan.
All proposals must be sealed

6.2 Attachments should include:
e Resumes of key personnel;

e Three references (including name, affiliation, brief description of the project, and contact
information)

Due date: Proposals are due by Wednesday, May 28, 2025 no later than 9:30 a.m...

Number of Copies: Five (5) copies of the narrative proposal, resumes, and references are
to be submitted.

Address questions to:
Nathan Towers, Federal Programs Director
Cleveland School District
305 Merritt Drive
Cleveland, MS 38732
662.843.3529
ntowers@cleveland.k12.ms.us

Mail Sealed Proposals to:
Nathan Towers, Federal Programs Director
Cleveland School District
305 Merritt Drive
Cleveland, MS 38732
Phone: 662.843.3529



mailto:charlesjohnson@greenwood.k12.ms.us

All proposals must be sealed submitted no later than 9:30 a.m. on Wednesday, May 29, 2024
with five (5) paper copies with original signature(s), and sent by UPS, Federal Express or hand
delivered with outside of envelope clearly identified as follows:

Professional Development Services 2025-2026
Nathan Towers, Federal Programs Director
Cleveland School District

305 Merritt Drive

Cleveland, MS 38732

7. GENERAL INFORMATION

7.1 Rejection of Proposals:

CSD reserves the right to refuse for any reason deemed to be in the District’s best interest any
and/or all proposals submitted under this RFP.

7.2 Scoring Methodology

A selection committee shall review the proposals. The CSD will utilize a scoring mechanism for
this RFP. All information provided by consultants, as well as other available information, will
be used to evaluate the proposals. The Committee shall, if possible, interview the most qualified
proposers.

Meets specifications — 40%

Cost —30%

Consultant’s track record of success — 20%

Capacity of company to effectively fulfill project — 10%

7.3 Specifications — All services in the checklist will be evaluated to ensure that the solution bid
meets all specifications. If all specifications are met, the bidder will receive 40 points. If any of
the specifications are not met, the bidder will receive a deduction of 5 points for each
specification not met

7.4 Evaluation Process (Cost) - The lowest bidder will receive 30 points. The number of points for
all other bids will be determined by ranking all bids from lowest to highest and deducting 5 points
based on ranks position (i.e. Lowest (1) — 30pts, (2) 25pts, (3) 20pts, (4) 15pts, etc....... ).

7.5 Consultant’s track record of success — Bidders will receive a maximum of 20 points based
on the data presented that proves the success of their company’s ability to improve academics,
instructional practices and leadership. Unless the district has documented and/or unresolved
negative experience with a consultant firm, in which case the bidder will receive 0 points.

7.6 Capacity of company to effectively fulfill project — Bidders will receive a maximum of 10
points based on the data presented that proves the company’s capacity to effectively fulfill the
project.




The CSD Board of Trustees reserves the right to select a higher bid where, in the judgment of the
School Board, the higher bid solution is of quality or design to make it a significantly more
suitable purchase for the needs of the district. The School Board reserves the right to reject any
and/or all bids to waive any irregularities.

Bidders may bid on all or part of the RFP as applicable.

7.7 Awarding the Contract:
The contract shall be awarded to the vendor whose proposal is deemed by the selection
committee to best provide the services desired, taking into account the requirements,
terms and conditions contained in the request for proposals and the criteria for evaluating
proposals.

7.8 Availability of Funds:
The contract award under this RFP is contingent upon the availability of funds for this
project. In the event that funds are not available, any contract resulting from this RFP will
become void and of no force and effect.

7.9 Contract Agreement
The successful firm may be required to enter into an Agreement with the CSD for the
completion of this project. Trainings/presentations may be videoed for internal training

purposes.

7.10 Cancellation of Contract:
CSD reserves the right to cancel this contract, at any time, with thirty (30) days prior
written notice to the contractor.

7.11 Continuation Contract
CSD reserves the right to continue this contract for an additional year(s) based upon an
evaluation of services. The contractor will be advised prior to the conclusion of the
current contract as to the district’s intent to continue the contractual period and any
additional terms will be negotiated at that time.

7.12 Insurance Requirements:
The Consulting Firm shall maintain professional liability insurance, which covers the
services to be provided pursuant to the contract between Cleveland School District Board
of Education and the “Consulting Firm.” The minimum limit of liability shall be
$1,000,000.00 per claim and $1,000,000.00 in the aggregate. The aggregate shall apply
separately to each project on which the Consultant is working. The Consulting Firm
further agrees to maintain at its own expense workers’ compensation and employer’s
liability insurance, which insures all employees of the firm. The workers’ compensation
insurance shall comply with all workers’ compensation laws and regulations in the state




of Mississippi. The employer’s liability insurance shall contain limits of liability of not
less than $100,000 for each accident, disease each employee and disease policy limit. The
Consulting Firm agrees to waive any right of claim against the Cleveland School District
Board of Education, their employees, agents, and officers for any losses, damages and
expenses arising out of the services in the Agreement between the Cleveland School
District Board of Education and the Consulting Firm. The Consulting Firm must provide
proof of all mentioned insurance by providing copies with the submitted proposal. Failure
to provide proof of insurance will result in the proposal being rejected.




This page must be the first page in the bid submission documentation

ATTACHMENT A
PROFESSIONAL DEVELOPMENT BID SUBMISSION FORM (Type or Print)

Company Name

Federal EIN

Completion of W9 Form

Home Office

Address of Home Office

City of Home Office

State of Home Office

9-digit Zip Code of Home Office

Phone # of Home Office

Years in Business

Contact Name

Contact Phone #

We propose to provide for Professional Development Services meeting all enclosed
specifications.

Proposed program:

Authorized Signature of Vendor:

TOTAL BID PRICE




ATTACHMENT B
PROGRAM DETAIL

Features

Professional Development for Teachers, Students, and Administrato

Details:
Provide consultants/presenters to conduct one (1) day in-service training for all
instructional staff (321 certified and 178 classified) which will include break-out
sessions determined by the Needs Assessment Surveys from the previous school year
or from monthly sessions throughout the school year.

Breakout Sessions, to include, but not limited to:

e Small training sessions for groups of 15-30 participants to accommodate 430
certified and non-certified staff

e Curriculum and content instructional strategies to increase
teacher/administrator capacity and student achievement

Professional Development Training Days

e Full or half day trainings to include modeling/coaching and staff training to
include, but not limited to prescribed strategies from modeling/coaching and
consultations with teachers, support staff and administrators

Advise staff on implementation of curriculum, use of supporting
materials and implementation of schoolwide reform initiatives;

Provide strategies to implement the curriculum and assure that the strategies are
being implemented with fidelity;

Provide job embedded professional development for curriculum and content
instructional strategies, and using data to improve instructional practices;

Guide in implementing best content instructional practices to improve student
achievement as measured by state mandated assessments;

Assists teachers in understanding how to use data to implement strategies to
meet the needs of all students

Assisting teachers in improving the growth of all students through student
remediation and coaching support in the classroom by modeling, co-teaching,
and small group instruction

Provide professional development on Depth of Knowledge (What is it?)

Provide strategies on implementing higher order (strategic) thinking questions
and instruction;

Provide student enrichment and remediation (one to one or small groups)
according to student and teacher data

200 days total




ATTACHMENT C
REFERENCE INFORMATION FORM

The information provided below will be used to contact references. At least two references must
be from K-12 public school districts, with at least one reference from a Mississippi Public School
District.

Reference 1

Mississippi Public School District
Contact Name

Contact Telephone Number

Date of Project

Brief Description of Project

Reference 2

Mississippi Public School District
Contact Name

Contact Telephone Number

Date of Project

Brief Description of Project

Reference 3

Mississippi Public School District
Contact Name

Contact Telephone Number

Date of Project

Brief Description of Project
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