Dayton School District #8
www.daytonk12.org

REGULAR BOARD MEETING
Tuesday, March 11, 2025

The Board of Directors of Dayton School District No. 8 met for the regular monthly meeting on Tuesday, March 11, 2025

in the District Board Room broadcast via zoom,

CALL TO ORDER/PLEDGE OF ALLEGIANCE
Board Chair Larry Ringnalda called the Regular Board Meeting to order at 6:02 PM and led the Pledge of Allegiance to

the American Flag.

ATTENDANCE

Board Members

Administrators/Board Secretary

Larry Ringnalda, Chair

Amy Fast Superintendent

Kraig Albright, Vice Chair

Amber Estrada, Business Manager

Veronica Palmer

Molly Arce, District Secretary

Pieper Sweeney

Ann Coleman Student Board Members
Terri Paysinger Lillie Brooks -
Christopher Wytoski Cash Yount -

PUBLIC COMMENT

No Public Comment

CONSENT AGENDA

e Approve February 11, 2025, 2024 Regular Board Meeting Minutes
e Approve February 25, 2025 Special Board Meeting Minutes

¢ Confirm Employment

o

Hailey Smith— Head Boys Varsity Girls Soccer Coach
Elizabeth Wytoski — Asst.High School Track and Field Coach
Tedi Hopp — Junior High Boys Basketball Coach

Cagney Ringnalda — Asst. Varsity Softball Coach

Tannor Henningsen - Print Shop Intern
Terese Hooker - Junior High LRC Teacher
o Erin O’Conner - Grade School SLC Teacher

0O 0 O 0

e Approve Integrated Pest Management Plan (record on file)

It was moved by Director Christopher Wytoski, seconded by Director Terry Paysinger and carried unanimously (6-0) to
approve the consent agenda with the exception of confirmation of employment for Elizabeth Wytoski and Cagney Ringnalda.

Director Christopher Wytoski made a motion to confirm the employment for Cagney Ringnalda as recommended it was
seconded by Director Terri Paysinger. Motion passed (6-0) Director Larry Ringnalda declared due to conflict of interest.



Director Terri Paysinger made a motion to confirm the employment for Elizabeth Wytoski as recommended it was seconded by
Director Kraig Albright. Motion passed (6-0) Director Christopher Wytoski declared due to conflict of interest,

REPORTS

Financial Report
Amber Estrada, Business Manager, reported:

The March financial report is included in the board packet for your review.
e Amber is currently heavily involved in the budget preparation process. Here are some key points:

© Budget Survey: Amber has shared a budget survey and would appreciate your feedback and input.

o Budget Retreat: A budget retreat is scheduled for Thursday to delve deeply into the needs of all areas within
the district.

o Communication; Amber is holding ongoing meetings with district leaders to improve communication and
collaboration regarding the budget.

o Clarity: Amber is working to make the budget document clearer and easier to understand for everyone.

Maintenance Report:

Otto Rice, Maintenance Director Reported:

UPDATE:

This report covers the following key areas:
e Safety Update
e Department Highlight
e IPM (Integrative Pest Management) Explained
SAFETY:
Our commitment to safety remains a top priority.
e Growing! We are continuously working to improve safety measures across all facilities.
e Creating Expectations: We are establishing clear expectations to ensure a safe environment for everyone.
o Scheduled Changes
o Trainings
o Communication
SWIPE SAFETY COMMUNICATION:
¢ SWIPE - Swipe of a card from any Fob Reader
e SWIPE ACCESS CONTROL - New Intercoms
e SWIPE ELIMINATING VULNERABLE WEAK POINTS
e SAFETY COMMITTEE - Clarifying Emergency Response Protocols
IPM (INTEGRATIVE PEST MANAGEMENT)
What is Integrative Pest Management?
® Oregon IPM: An approach to managing pests in schools that focuses on sustainable, science-based practices to
minimize risks to people, property, and the environment.
o Annual Trainings
o  Annual Reports
o District IPM Coordinator
IPM Coordinator:
e Oto Rice
o Report pest sightings by contacting Otto Rice
o Monitor pesticide and herbicide use.
o Mitigate pest vulnerabilities:
a Door sweeps
m Cleanliness



m Storage
DISCUSSION

Schedule of Board Events
¢ Next Regular Board Meeting April 8, 2025 beginning at 6:00PM in the district board room.
e Teacher Appreciation Week 04/07/25 - 04/11/25
e 2025/2026 Junior High/High School Bell Schedule

Director of Teaching and Learing Robin VanBuren Shared:

We are committed to providing a personalized, cutting-edge education that empowers every learner. We believe in fostering a
culture of achievement, unity, and hope, ensuring that every student's success fuels the growth of our entire community. As
Dayton's Community Hub, we are working towards making that vision a reality.

A critical component of achieving this vision is our Master Schedule. As stated, the Master Schedule "Communicates the vision
of the school more than any other component".

Think of the master schedule as the foundation and framing of a home — it supports everything and keeps the whole structure
strong and aligned with our goals.

Current Needs & Challenges:
During team discussions, several key needs and challenges have emerged with the current schedule:
¢ Targeted Intervention: Staff are finding it challenging to dedicate sufficient time for targeted intervention with
struggling students.
e CTE Project Completion: CTE programs are facing difficulties completing projects due to fragmented class periods.
e Internship Opportunities: The current schedule makes it difficult to accommedate student travel time for internships
and partnerships with local businesses.
e Transitions: The high number of daily transitions (up to 7) can be disruptive for students.
e Elective Class Access: We need to optimize the schedule to provide access to ¢lective classes.

Potential Path Forward: Block Schedulin

One potential solution explored was a block schedule (A/B), featuring longer class periods (approximately 90 minutes) with
four classes per day on a rotating basis.

e Rolling Schedule: A rolling schedule would minimize disruptions caused by snow days or unforeseen events.
Key Di ion Points & C -
During our discussion, several important points and concerns were raised:

e Prep Time & Duty: We discussed the potential allocation of prep time within a block schedule, including the possibility
of incorporating duty responsibilities (attendance, hall duty, etc.) into a portion of the prep time.

e Grade Schooel vs, JH/HS Prep Time: An analysis of grade school prep titme compared to the JH/HS and potential
differences were analyzed.

¢ Union Considerations: It's crucial to work with the union to ensure any scheduling changes are aligned with contractual
obligations.

e Trimesters: The possibility of trimesters was mentioned, but concerns were raised about students not seeing their
teachers for extended periods.

e Graduation Requirements: Adjustments to graduation requirements would be necessary if a block schedule is
implemented.

e Student Engagement: The discussion included strategies for engaging students in longer class periods, acknowledging



the extended seat time.

e Late Start Mondays: The impact of a block schedule on late-start Mondays would need to be addressed.
Math Instruction: Concemns were raised regarding the frequency of math instruction and solutions were discussed .

e Professional Development: Significant professional development would be required to support teachers in effectively
utilizing the block schedule.

e Financial Impact: The financial analysis showed that the implementation of a block schedule would not result in
additional costs. However, changing to the block schedule would increase class sizes from 19 to 21.

e Feedback from Staff: Staff responses were mild, with questions relating to "why would we do this" and "what would
this look like?".

Responses to F k;

Responses related to the block schedule have been shared with the board.
Staff Concerns:
e The lack of being taught effectively in the longer period
® Equitability of content across grade levels
Key Questions to Consider:
¢ Does a block schedule address the identified needs of the district?
e Is this change manageable for our staff and students?
e What are the graduation requirements being met if we implement this?
e What are the pros and cons?

Next Steps:
e Work Session: A work session has been scheduled for April 8th at 6:00 PM, followed by a regular board meeting at
7:00 PM.

BUSINESS

Accept 2025-2026 Calendar Option
The calendar option was presented to the board for the 2025-2026 school year.

It was moved by Director Kriag Albright, seconded by Director Pieper Sweeney, and carried unanimously (7-0) to approve the
2025-2026 Calendar.

Confirmation and Disposition of Licensed Employment Contracts
Superintendent Fast provided recommendations to the board for licensed employment contract renewals and non-renewals

(record copy on file).

It was moved by Director Terri Paysinger, scconded by Director Kraig Albright, and carried unanimously (7-0) te approve
confirmation and disposition of licensed employment contacts as presented.

pnfirmation and Disposition of Classified Employment Contract:
Superintendent Fast provided recommendations to the board for classified employment contract renewals and non-renewals
{record copy on file) at the District Office, Grade School, and High School.

It was moved by Director Terri Paysinger, seconded by Director Kraig Albright, and carried unanimously (7-0) to approve
confirmation and disposition of classified employment contacts as presented for the District Office, Grade School, and High
School.
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Superintendent Fast provided recommendations to the board for classified employment contract renewals and non-renewals
(record copy on file) at the Junior High .
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It was moved by Director Terri Paysinger, seconded by Director Kraig Albright, and carried unanimously (6-0) to approve
confirmation and disposition of classified employment contacts as presented for the Junior High. Director Larry Ringnalda
abstained due to direct personal interest. .

employment confract rengwals and non-renewals (record copy on file).

It was moved by Director Terri Paysinger, seconded by Director Kraig Albright, and carried unanimously (7-0) to approve
confirmation and disposition of confidential and administrative employment contacts as presented.

Appoint New Budget Committee Members:

The motion to appoint these members was moved by Director Terri Paysinger and seconded by Director Pieper Sweeney. The
motion passed with a vote of 6-1. Director Christopher Wytoski opposed the motion,

The newly appointed Budget Committee members are:
e Amy Webster: Term expires 6/30/2027
¢ Jeremy McCloud: Term expires 6/30/2027
e William Wills: Term expires 6/30/2027

EXECUTIVE SESSION
At 7:22, the board chair announced that the Board would meet in Executive Session for the following purpose:

“To consider the employment of a public officer, employee, staff member or individual agent” ORS 192.660(2)(a).

The meeting reconvened into the regular meeting at 8:18 PM

Business
Appr rintendent Evaluation:

The Board followed the Oregon School Board Association’s evaluation tool, which includes the performance standards;
Visionary District Leadership, Ethics and Professional Norms, Inclusive District Culture, Culturally Responsive Instructional
Leadership and Improvement, Communication and Community Relations, Effective Organizational Management, Effective
Financial Management, and Policy, Governance and Advocacy. (record copy on file)

Director Terri Paysinger made a motion to approve the extension of Superintendent Fast’s contract for an additional year,
effectively making it a rolling three-year contract. The motion also grants authority to Director Larry Ringnalda to process the
necessary paperwork, and seconded by Director Christopher Wytoski, and carried unanimously (7-0) to approve the
superintendent evaluation.

Board Reflections:

e Director Kraig Albright expressed strong satisfaction with the overall direction you are taking the district.

e Director Larry Ringnalda stated his pleasure with Superintenet Fast’s performance and acknowledged the difficult
decisions she has had to make during your tenure. He appreciates her commitment to fiscal responsibility, student
achievement, and community engagement.

e Director Peiper Sweeney values the process implemented from Superintendent Fast’s leadership evaluation and
appreciates its thoroughness.



e Director Terri Paysinger conveyed her appreciation for Superintendents Fast’s presence and leadership within the
district, She is glad to have you here.

FUTURE AGENDA ITEMS
No Future agenda items were discussed

The Board Chair adjourned the meeting at 8:22 PM.

Respectiully submitted,
g
Larry Ri Ida, Chair Molly Arce|, Board Secretary

Dayton Board of Education Dayton Board of Education



