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SECURITY & TECHNOLOGY
Security and technology upgrades within the CIP include significant infrastructure and / or equipment enhancements and 
investments. Smaller-scale upgrades and the cost of routine maintenance are reflected in the General Purpose budget, but 
the district is requesting $3.3 million to support necessary upgrades in FY25 ($1 million less than FY24).

Security Upgrades
$2 million will be used to continue: 

•	 Lock replacments and upgrades. The project has been significantly impacted by supply chain delays and slowdowns 
in the local labor market that are likely to continue indefinitely. Upgrades involve the replacement of older, worn 
locksets with more efficient systems to reduce dependence on traditional building and district master keys.

•	 Antenna systems installation to enhance emergency radio communication at several sites. These systems are being 
installed on a priority basis, focusing on sites with the most signal degradation first. Staff turnover has slowed these 
installations, but plans are firm to continue installations over the next few years. 

•	 Annual video system upgrades and maintenance. To ensure continued efficacy and efficiency of these systems, 
camera hardware, new cabling, and server replacements are needed. 

•	 Timely security fencing maintenance and enhancements. KCS Security regularly identifies areas where overall site 
security could be enhanced with additional fencing. A number of these sites were addressed with grant funding in 
FY24 so the need is decreasing, but hasn’t disappeared.

Technology Upgrades
$300,000 is being requested to address data infrastructure needs at various schools. These funds will primarily be used to 
upgrade school networks to support instructional needs, service school phone systems, and maintain hardware at the data 
center.

Fire Alarm and Carbon Monoxide Detection Upgrades 
KCS is requesting the continuation of the $1 million annual investment in the multi-year addition of carbon monoxide 
detectors and voiced alarms to upgrade fire alarm systems in areas with natural gas appliances. 
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Contingency planning encompasses funds requested to proactively identify and provide for otherwise unforeseen facility 
needs. The FY25 request includes $800,000 to ensure the availability of necessary funds to identify and address critical 
school safety and accessibility needs as they arise.
 
Environmental Testing and Remediation 
KCS has an active environmental testing and remediation program, which includes asbestos compliance monitoring and 
remediation; radon testing and mitigation; lead water testing; and indoor air quality work. A projected $200,000 will be 
required to continue this work through FY25. 

Asbestos Compliance Monitoring and Remediation 
The district’s current asbestos management program was established approximately thirty years ago to comply with 
federal mandates. Asbestos Management Plans call for the monitoring and maintenance of roughly 800,000 square feet 
of asbestos-containing floor tile and other significant quantities of asbestos materials including thermal system insulation, 
surfacing materials, asbestos cement panels, mastics, adhesives, and other miscellaneous materials in older facilities. 

The EPA generally encourages schools to manage asbestos materials in place and abate only during renovation, 
demolition, or when materials are in poor condition. The asbestos-containing materials currently being monitored 
generally appear to be in good condition. There are, however, several smaller sites that will receive abatement to flooring 
and other materials as scheduling opportunities and manpower permit. 

Water Testing 
KCS began water testing for lead in accordance with state statute and KCBOE policy, which requires that testing be done 
every two years in schools built prior to 1998 and every five years in all other schools. To date, the district has completed 
testing in all schools except for the three recently constructed elementary schools ( Mill Creek, Lonsdale, and Adrian 
Burnett). Complying with board policy, approximately 30 schools are scheduled to be retested in FY25.

Radon Testing 
In 2016, KCS began radon testing and mitigation at schools. Since that time, the district has completed testing and 
remediation at approximately 97% of schools. Of the 88 sites that have been tested to date, 28 required some level of 
radon mitigation. Testing will be conducted at the district’s three most recently constructed elementary schools over the 
next two years, with mitigation being completed only as necessary.

Foundation Stabilization 
As a contingency, KCS annually requests funds to address any foundation concerns that arise during the year from erosion, 
sinkholes, tree root intrusions, and the like. Generally, these concerns are limited in scope and can be economically 
resolved with timely structural repairs. $300,000 is being requested to effectively complete these projects and provide for 
any unforeseen foundation needs for FY25. 

School Accessibility 
In the past, KCS has requested $100,000 biannually to fund occassional chairlift installations, sidewalk improvements, etc. 
In FY24, the district established an ADA Committee in partnership with Knox County to begin the process of proactively 
identifying and addressing accessibility needs. Taking a more proactive approach, the district has estimated and is 
requesting approximately $300,000 per year over the next five years to effectively improve school navigability and access. 

CONTINGENCY PLANNING
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FY25 CIP ADDITIONAL PROJECT DETAILS

HVAC Upgrades

A.L. Lotts Elementary Cooling tower replacements
Cedar Bluff Middle Total HVAC replacement (Phase 2)
Central High Cooling tower and HVAC control 

replacements
Farragut Primary Gymnasium ventilation upgrades
Karns Middle Replacement of cooling tower, 56 

HVAC units, and 24 rooftop units
Rocky Hill Elementary Chiller replacement
West Valley Middle Boiler replacement
Systemwide Repairs to cooling towers, 

chillers, and boilers; installation 
of ductless splits; miscellaneous 
replacements

Paving - Resurfacing

A. L. Lotts Elementary

Blue Grass Elementary

Copper Ridge Elementary

Farragut Primary

West Haven Elementary

Physical Plant Upgrades

Bleachers, Flooring, Furniture, and Tracks
Austin-East Magnet High Replacement of gym bleachers
Ball Camp Elementary Classroom carpet replacement (Phase 1)
Carter High Cafeteria table replacements
Farragut High Resurfacing of track’s black straightaway
Farragut Intermediate Classroom carpet replacements (Phase 2)
Fulton High Track resurfacing
Gibbs High Cafeteria table replacements
Hardin Valley Academy Cafeteria table replacements
Karns High Auditorium seating and library carpet replacements
Karns Middle Cafeteria table replacements
Kelley Academy Flooring replacement in 10 classrooms
Ritta Elementary Cafeteria table, classroom carpet replacements (Phase 1)
Rocky Hill Elementary Cafeteria table replacements
South-Doyle High Replacement of upper gym bleachers

Electrical
Fulton High Installation of new Primex clock system
Halls Middle Replacement of stage lighting and controls
Karns High Intercom system replacement
Northwest Middle Replacement of stage lighting and controls
Powell High Replacement of stage lighting and controls

General Construction

Belle Morris Elementary Bell tower replacement
Dogwood Elementary Courtyard door replacement
Karns Elementary Gym floor replacements
Mount Olive Elementary Window replacements
Sequoyah Elementary Renovation of restrooms in hall behind office
West Hills Elementary Gym floor replacements

Plumbing

Central High Main water line replacement
Corryton Elementary Main water line replacement
Vine Middle Main water line replacement



SCHOOL
NUTRITION
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KCS cafeterias serve 45,000 meals every day. The School Nutrition budget is a stand-alone budget managed 
independently of the KCS General Purpose and Capital Fund budgets. Funding comes from the sale of breakfast and lunch 
to students and staff and from federal reimbursement for meals served to students. 

In Fiscal Year 2025, projected revenue from all sources is anticipated around $32.9 million, including a revenue increase 
of nearly $1.8 million compared to FY24. This budget provides a pay increase for all Nutrition employees based on the 
recommendations of the district’s salary study, providing a market-value wage and supporting recruitment and retention. 

This budget maintains the current meal prices in all schools not using the Community Eligibility Provision (CEP). The 
CEP enables eligible schools to serve free breakfast and lunch to all students regardless of income.

*Note: Eligible CEP schools are subject to change based on their economically disadvantaged student population

•	 Fair Garden Family Community Center
•	 Fountain City Elementary
•	 Fulton High
•	 Gibbs Elementary
•	 Gibbs High
•	 Gibbs Middle
•	 Green Magnet Academy
•	 Gresham Middle
•	 Holston Middle
•	 Inskip Elementary
•	 Karns Elementary
•	 Karns Preschool
•	 Knox Adaptive Education Center
•	 Lonsdale Elementary
•	 Maynard Elementary
•	 Mooreland Heights Elementary
•	 Mount Olive Elementary
•	 New Hopewell Elementary
•	 Northwest Middle
•	 Norwood Elementary
•	 Paul L. Kelley Volunteer Academy

•	 Pleasant Ridge Elementary
•	 Pond Gap Elementary
•	 Powell Elementary
•	 Powell High
•	 Powell Middle
•	 Richard Yoakley Alternative
•	 Ridgedale Alternative
•	 Ritta Elementary
•	 Sarah Moore Greene Magnet
•	 South Doyle High
•	 South Doyle Middle
•	 South Knoxville Elementary
•	 Spring Hill Elementary
•	 Sterchi Elementary
•	 Sunnyview Primary
•	 Vine Middle Magnet
•	 West Haven Elementary
•	 West Hills Elementary
•	 West View Elementary
•	 Whittle Springs Middle

•	 Adrian Burnett Elementary
•	 Amherst Elementary
•	 Austin-East High
•	 Bearden Middle
•	 Beaumont Magnet
•	 Belle Morris Elementary
•	 Bonny Kate Elementary
•	 Career Magnet Academy
•	 Carter Elementary
•	 Carter High
•	 Carter Middle
•	 Cedar Bluff Elementary
•	 Cedar Bluff Middle
•	 Cedar Bluff Preschool
•	 Central High
•	 Chilhowee Intermediate
•	 Christenberry Elementary
•	 Copper Ridge Elementary
•	 Dogwood Elementary
•	 East Knox County Elementary
•	 Emerald Academy

SPRING 2024
COMMUNITY ELIGIBILITY PROVISION SCHOOLS

SCHOOL NUTRITION

FY25 PROJECTED REVENUES FY25 PROPOSED EXPENDITURES

Charges for Current Services $5,190,000 Personnel Services $12,355,000

Other Local Revenue $700,000 Employee Benefits $3,357,000

State of TN $215,000 Contracted Services $1,737,000

Federal Government $26,760,000 Supplies & Materials $14,301,000

Total Revenue $32,865,000 Other Charges $1,065,000

Capital Outlay $50,000

Total Expenditures $32,865,000



2023-24 Knox County Schools Progress Report - 43

SCHOOL NUTRITION PROPOSED BUDGET
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GENERAL PURPOSE 
EXPENDITURE DETAILS

Academies......................................................................................................................................................................... A1 - A40
Student Success................................................................................................................................................................B1 - B16
Operations	...........................................................................................................................................................................C1 - C8
Business and Talent .......................................................................................................................................................... D1 - D7
Strategy	 ...............................................................................................................................................................................E1 - E5
District Offices ....................................................................................................................................................................F1 - F2
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