Salinas Union High School District

Board Bylaws Bylaw #9005

GOVERNANCE STANDARDS

The Governing Board believes that its primary resality is to act in the best interests of
every student in the District. The Board also hagomcommitments to parents/guardians, all
members of the community, employees, the state adifatnia, laws pertaining to public
education, and established policies of the Distflai maximize Board effectiveness and
public confidence in District governance, Board rbens are expected to govern responsibly
and hold themselves and the Superintendent toi¢fnes$t standards of ethical conduct.

The Board expects its members to work with eackradhd the Superintendent to ensure that
a high-quality education is provided to each stad&mach individual Board member shall:

1. Keep learning and achievement for all studesitha primary focus

2. Value, support and advocate for public education

3. Recognize and respect differences of perspeatidestyle on the Board and among staff,
students, parents and the community

4. Act with dignity, and understand the implicasoof demeanor and behavior

5. Keep confidential matters confidential

6. Participate in professional development and cdrtire time and energy necessary to be
an informed and effective leader

7. Understand the distinctions between Board aafi giles, and refrain from performing
management functions that are the responsibilithefSuperintendent and staff

8. Understand that authority rests with the Board avhole and not with individuals

Board members also shall assume collective respititysfor building unity and creating a
positive organizational culture. To operate effesli, the Board shall have a unity of
purpose and:

Keep the District focused on learning and acmeent for all students

Communicate a common vision

Operate openly, with trust and integrity

Govern in a dignified and professional mannesating everyone with civility and
respect

Govern within Board-adopted policies and proceslu

Take collective responsibility for the Boardé&rfprmance

Periodically evaluate its own effectiveness

Ensure opportunities for the diverse range efwvgi in the community to inform Board
deliberations
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The Governing Board believes that the Superintengenntain the following Professional
Governance Standards:

1. Promotes the success of all students and sgpihartefforts of the Board of Trustees to
keep the District focused on learning and achieveme
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2.
3.

10.

11.

Values, advocates and supports public educatidrall stake holders.

Recognizes and respects the differences of @etigp and style on the Board and among
staff, students, parents and the community — asdren that the diverse range of views
inform Board decisions.

Acts with dignity, treats everyone with cityliand respect, and understands the
implications of demeanor and behavior.

Serves as a model for the value of lifelongrieay and supports the Board’s continuous
professional development.

Works with the Board as a “governance team” asslres collective responsibility for
building a unity of purpose, communicating a comnuigion and creating a positive
organizational culture.

Recognizes that the Board/superintendent goxeenaelationship is supported by the
management team in each District.

Understands the distinctions between Boardsaafd roles, and respects the role of the
Board as the representative of the community.

Understands that authority rests with the Baasda whole; provides guidance to the
Board to assist in decision-making; and providesliéeship based on the direction of the
Board as a whole.

Communicates openly with trust and integritgluding providing all members of the
Board with equal access to information, and recoggi the importance of both
responsive and anticipatory communications.

Accepts leadership responsibility and accodlialior implementing the vision, goals
and policies of the District.

Legal Reference:

EDUCATION CODE

35010 Power of governing Board to adopt rulestboown governance
35160 Board authority to act in any manner noflodimg with law
35164 Actions by majority vote

GOVERNMENT CODE

1090 Financial interest in contract

1098 Disclosure of confidential information

1125-1129 Incompatible activities

54950-54962 The Ralph M. Brown Act

87300-87313 Conflict of interest code

Management Resources:

CSBA PUBLICATIONS

CSBA Professional Governance Standards, 2000

Maximizing School Board Leadership: Boardsmansh§96

WEB SITES

CSBA: www.csba.org
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