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Preface for the Self Study

Planning for the WASC Self Study began almost immediately upon the arrival of the new
principal in the summer of 2017. Administrative and faculty leads were selected and training and
collaboration began. The entire staff was brought into the process with a staff survey in November
2017 regarding their experience with the WASC process. There was placement of staff and
stakeholders on various focus group committees beginning in the second semester of the 2017-2018
school year. At this time, parent stakeholder groups, student groups, and members of the community
were informed and recruited to provide information and to contribute to the process as well. Given
that a large cross section of our stakeholder population works hours that are not compatible with a
regular school schedule, electronic means of communication were used to gain input from parents and
the community.

When the faculty and staff began to meet for purposes of undergoing the self study, input was
taken from all groups to determine what our goals and vision as a school should be. This informed
our further discussion and research into the school program, it’s goals and expected outcomes for
students, and our academic standards. From there, we began a deeper process of inquiry into the data
regarding our students and their achievement. As you will see in the self study report, we started with
a broad view and drilled down to more specific areas in order to better inform our response and action
plan. Using the WASC Self Study template and our own district and site goals and initiatives, we
compared our trends in achievement and outcomes to our goals. From there, we made adjustments to
our action plan, which then shaped and informed the direction of our Single Plan for Student
Achievement. The goal has become to create one process of inquiry, reflection, and planning which
will incorporate our site and district initiatives within our action plan and ongoing SPSA development
annually. Finally, built into this action plan is a process for continued inquiry which is intended to
keep the the Self Study process alive and operating as a permanent function of our faculty
collaboration, rather than an intermittent approach based upon the accreditation cycle. A special note
is that the format for this self-study has been prepared according to the Guidelines of the Western
Association of Schools and Colleges ACS WASC/CDE Focus on Learning Accreditation Manual, the
2017 Edition (Edited for 2018-2019 SY Visits).
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WASC Visitation and Review Timeline

The WASC recommended process was followed and included a variety of stakeholders such
as staff members, district personnel, parents, and students. The following timeline began in the fall of
2018 and was adhered to with various adjustments that contributed to the development of the
Self-Study Report.

November 2017 Site team attendance at WASC Training Session

January 2018 Site Team Leadership Formation

February 2018 Staft Orientation Sessions regarding WASC Process

March 2018 Focus Group Planning beginning March 19, 2018 at School Minimum Day
April 2018 Refinement of School Mission and Vision at April Faculty Meeting

Aug/Sept 2018 Refinement of Focus Area Plans, Evidence, and Site Action Plan Development
October 2018 Finalization of Student Learner Outcomes (SLO’s)

Nov & Dec 2018 Site Leadership Team Review and Planning

December 7, 2018  Site pre-visit by WASC Visiting Chairperson

January 2018 Review of Final WASC Self Study Draft and Action Plan Review by
Leadership Team and Stakeholders

February 25,2018  Submission of Self-Study to WASC Visitation Committee

April 8-10, 2019 WASC Visiting Committee On-Site Visitation

Spring 2019 Submit modified schoolwide action plan based on WASC recommendations

and development of School Site Plan for 2019-2020
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Chapter I: Progress Report

This chapter is the summary of progress on the five items that were identified as Schoolwide Critical
Areas of follow-up on the last self-study in 2013 and the mid-cycle report in 2016 which are listed in
bold below each area. The current schoolwide action plan has been revised to incorporate
interventions to address these areas.

Student Achievement

1. The school and district staff needs to continue to focus on the weaknesses identified on
page 10 of the 2012-13 Title 1 Schoolwide Report, including the students’ inconsistent scores
on many assessments, poor grades, and lack of college readiness.

The school and district staff continues to focus on students’ inconsistent scores on many
assessments, poor grades, and college readiness. The school and district continue to implement
interventions that should provide more support for struggling students and lead to positive growth
in student learning and achievement.

EAHS data is generated from a variety of sources, some of which are new to the state,
school, and district. Annual Measurable Objectives of English Learners as measured via the
CELDT, now replaced by the ELPAC Test, and via the SBAC, is collected and shared.
Performance Based Assessments (PBA) or Interim Based Assessments (IBA), are aligned to
CCSS and administered to students three to four times a year; these tests are calibrated, graded
following district protocols and within specific time frames, with the data reviewed in
collaboration teams. With regards to Math, each course has a common semester final given to all
students in the district and this data has been used to provisionally place students in appropriate
math classes. Spring Semester common final assessment results has been used to improve student
placement in math classes for the following school year and teachers will use the data to
determine curricular focus areas in order to increase student learning.

Additional data which is collected and shared includes: Total A-G Completion rate, AP
Course enrollment, EAP for ELA and Math and AccuPlacer for ELA and Math. Much of this data
has been shared by the former Principal in the annual Principal’s “Summit” presentations for the
district leadership as well as school stakeholders such as School Site Council, Faculty, Classified
Staff and site leadership on an annual basis. PBIS and CM/GRR data is shared more frequently in
staff meetings as these programs are district-initiated and gauged by instructional coaches and site
administration for fidelity and effectiveness. CFA’s (Common Formative Assessments) created by
the collaborative teams are given a number of times per quarter, with that data reviewed within
the collaborative teams. Efforts to incorporate new Smarter Balanced Data are being made.

In significant areas of graduating students and college preparation, Everett Alvarez
Students meet or exceed District, County, and State averages. In other measurements of college
preparation such as SAT, ACT, and AP scores, this trend does not continue with EAHS Students
scoring below District, County, and State averages. When comparing graduation data and
district-initiated assessments with AP, ACT, and SAT scores, there seems to be a discrepancy
between the two which may indicate a lack of college readiness.
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Graduation Rates-CDE Dashboard Data

EAHS 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Rates 85.05% 92.55% 93.17% 93.2% 90.4% 89.7%

Success is being evidenced in several different measurable ways. The 2018 US News
High School Rankings awarded Everett Alvarez High School a National Silver Award. U.S.
News reviewed 28,813 public high schools in all 50 states with over 20,548 eligible to be ranked
based upon data from the 2015-2016 school year. Using Common Core data, Advanced
Placement test data, and statewide accountability proficiency test results and graduation rates,
only 700 California schools were recognized. Out of these 700 high schools, 85 earned gold
medals, 439 received silver medals including Alvarez High School, and 174 earned a bronze
medal. EAHS continues to exceed District, County, and State percentages of graduates in both the
graduation rates and students that meet the UC/CSU requirements.

2017-18 12* Grade Graduates Meeting UC/CSU Requirements

EAHS # of Grads # Met Req Percentage Total Percentages of
District, County &
State Agencies

EAHS 481 247 51.4% District-42.4%
Totals County-44.4%

State-49.9%

Another significant measurement is efforts by the district in tracking the number of
scholarships and other financial support offered to graduating seniors districtwide. In 2017
Alvarez Seniors garnered an impressive $6,435,918 dollars. This increased with the graduating
class of 2018 to $10,218,395! This exceeded the total amount from any other high school in the
Salinas Union High School District which has four comprehensive high schools. The number of
students taking AP tests is increasing. EAHS AP teachers are meeting to develop ways to increase
student success rates, including implementing educational technology to teach test-taking skills.

PLC Collaborative Communication

2. The committee notes that there is still a need to facilitate two-way, collaborative
communication between parents and the school, students and staff, between administration
and other staff, and the site and the district.

The school and district have continued their efforts to implement a Professional Learning
Community Model to improve communications and support from all stakeholders. A majority of
credentialed staff have been trained in the PLC Model. Weekly staff collaboration sessions of
content and grade level teachers use PLC strategies to address student learning needs. The
communication between the school and its students, as well as parents, increased with the access
to more technology in our district. With the use of Google Classroom by many staff, notifications
on a two way basis between students and staff have noticeably increased. Home monitoring of
student progress and attendance is possible through the implementation of district technology

1
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efforts. This includes the newly adopted Synergy Database where parents can access grades on
ParentVue, and students can monitor theirs on StudentVue.

In regards to communication between staff and administration, staff voted to once again
resurrect a Faculty Senate to provide opportunities for staff voices to be heard. It has provided a
forum for staff to take action regarding concerns. Membership has participated in
union/administration monthly PAL meetings, generated bell schedule proposal discussions,
formed a staff bowling team, and addressed community issues. Discussion began in the Senate
this past year because of staff requests to address the impacts of the current Bell Schedule on the
School Community Stakeholders.

Systematic Student Intervention

3. The school needs to make its interventions systematic, including increasing collective
success in the use of homeroom time, and effective coordination of intervention efforts.

Ongoing efforts are being made to make interventions systematic for student achievement.
This has included increasing collective success in the use of homeroom time and effective
coordination of intervention efforts. Through AVID, Link Crew, and GEAR UP groups, other
steps are being made to address this need. PBIS implementation has been made with homeroom
being used to implement many of these topics. The school’s Tier 1 team through PBIS
implements homeroom lessons for teachers to deliver that include our site SLOs and behavior
expectations through Eagle SoaRR (Safe, Respectful, Responsible). The Tier 2 team through
PBIS runs targeted academic and behavioral interventions through the homeroom period as well.
The mid-cycle Visiting Committee noted that the logistics of homeroom seem much more
organized and efficient than they were three years ago. Tardy sweeps are often conducted prior to
the daily homeroom period which has improved students arriving on time. When switching
homerooms to make up work or get tutoring, homeroom passes are required by the receiving and
sending teachers.

An online credit recovery was established district-wide using an online program from
Edmentum Courseware known as “Plato” has been implemented. This courseware meets the UC
A-G requirements. Intersessions during school breaks have been started for several years for
academic credit recovery for students who are behind in credits. A Saturday Eagle Academy was
started in the fall of 2017 as an intervention. This Academy intervention not only helped students
academically and with attendance rates, but also provided specific school related topic
presentations for parents. It has continued to expand during the present school year.

With the new creation of the Safety Nest Wellness Center, a new system was set up with staff
to refer students using a Google Form who were struggling academically, emotionally, or
behaviorally. Through this system, our school is able to identify students who need intervention more
quickly, and is able to place them in Tier 2 supports in a more effective, timely manner by filtering
through the referrals.

12
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Staffing/Staff Development/Professional Support

4. Continue to improve hiring practices and timing to minimize the turnover in certificated
and administrative staff, and carefully evaluate assignments of new hires in an effort to
retain staff.

There continues to be an increase in staff and a high turnover of site staff due to a variety
of reasons. Because of student enrollment growth at both the site and district levels, there has
been a need for more staff to accommodate more students. With a new high school site scheduled
to be opened in the district in the fall of 2019, there will be further changes ahead in both staff and
student populations. Since the last accreditation there has been a 100% turnover in site
administration members. Efforts to fill all instructional and certificated support positions have
continued to be a challenge. In order to attract new staff to fill vacant positions, a number of
strategies have been implemented and are being considered at the district level. District hiring
practices have included hiring bonuses in certain staff shortage areas. With a shortage of
classrooms for all staff to be assigned to individual rooms, a number of staff are either traveling
teachers or are unable to prepare in their classrooms for classroom instruction. Some staff
volunteered to travel so that an unequal burden would not be put on new hires. A request for
additional portable classrooms was made to the district to relieve this issue, but was not done this
past year. This has continued to be a challenge for improving student learner outcomes on a
consistent basis.

Since the last WASC review, we have improved instruction in support of student achievement by
adding the following:

- On site educational technology specialist

- Google Classroom synced with our rosters

- 1-1 chromebooks for teachers and students

- Monthly Tech PD

- Monthly themed instructional support

- Updated school website to provide timely information to students and families, including
grades on Home Access Center, now Synergy/ParentVue

Staff has received professional development/support as per school and district goals to
support student learning. In 2016, EAHS teaching staft was 98% NCLB compliant. As part of a
district initiative, 95% of EAHS teachers are trained in CM/GRR, with those hired late in the year
receiving training in the Spring of 2016. PBIS team members have received training in RTI
(Response to Intervention) and CFA (Common Formative Assessment). Core content Math,
English, Science, and Social Studies teachers receive training through the district in CCSS
implementation, pacing guides, and test development. Challenges have been experienced at
EAHS with regards to staff turnover in ensuring all staff are trained in all district initiatives.

All EAHS students have received individual Chromebooks to support SBAC testing as
well as district initiatives to create 21st century learners who are adept at technology. Staff have
received district training support in the use of Google Suites, Synergy, our new grading system, as
well as other educational technology through continuous professional development on Tech
Tuesdays. The number of EAHS teachers willing to do additional on-site trainings, along with the
district support to do so through staffing, money and trainings, has increased substantially.
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Trainings are frequent, with district staff coming to the site to train during prep periods and after
school. District-sponsored trainings are also available during winter and summer breaks. Site
instructional coaches have been funded to assist staff in successful instructional strategies and
best practices.

WASC Staff Training

5. More staff needs to attend WASC training to incorporate the cycle of ongoing improvement
and to share the work of maintaining and updating the yearly reports that will be required
going forward.

The Visiting Committee in its mid-cycle update had previously recommended that more of the
staff, especially members of the leadership team, needed more training in the WASC process. Everett
Alvarez High School had a new principal beginning in the 2017-2018 school year. The Principal is
well-versed in the WASC School planning process having just been the coordinator for a high school
that just completed a WASC Accreditation the previous year. He served on a site visiting committee
in the spring of 2018. The EAHS Teacher in charge as the WASC Coordinator has been involved in a
similar leadership position in the last site self-study and has extensive experience in this area. The
Assistant Principal hired in July of 2018 and given the administrative responsibility for the self-study
has served on recent WASC Visitations and site studies.

As indicated in the preface, the Principal immediately initiated the current self-study process
in the fall of 2017 taking a team of administrators and teachers to a WASC training. Also, one of the
first steps in starting the self-study process was to survey the entire staff with a staff survey in
November 2017 regarding their experience with the WASC process. The survey indicated there was a
very limited amount of staff experienced with WASC training. In the site selection of the WASC
Leadership Team there is a mix of experienced staff with relatively new individuals to the process in
order to meet WASC expectations for collecting and reflecting on data about the effectiveness of
interventions going forward. At the February 2018 faculty meeting, staff was made aware of the
planning for this WASC Self-study with a review of the WASC/CDE Focus on Learning, introducing
the staff WASC Leadership team members, and the timeline to meet the WASC expectations. Both
the Assistant Principal and Self Study Coordinator participated in the WASC/ACSA Webinar in
September 2018 regarding revisions aligning WASC, the LCAP, and School Plans.
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Chapter lI: Student/Community Profile and Supporting Data and Findings

History and Background of the School

The Salinas Union High School District (SUHSD) serves the city of Salinas, at the
northern end of Monterey County, along with several smaller communities in the Salinas Valley.
Salinas is a city of approximately 157,380 people. The population of the area has grown
enormously, 44.68% over the last 30 years. According to the United States Census Bureau, there
has been a population increase from 2010 to 2016 of 4.5%. 75.38% of the population of Salinas
claim Hispanic ethnicity, while 24.62% are non-Hispanic.

Its major industry has long been agriculture, though historic ties to the ranching industry
can still be seen in such cultural markers as the annual rodeo and the mascot of the district’s oldest
high school. The current unemployment rate is 6.50% in Salinas above the rate of the United
States at 5.20%. The average income per capita is $17, 810, household annual is $49,728, and the
family median Income is $51,426. Each of these figures are well below the United States
averages. The cost of housing, medical coverage, and living in Monterey County is substantial
and many of the community’s families are impacted by this.

Everett Alvarez is the youngest of the four comprehensive high schools in the Salinas
Union High School District and is located in the northeast section of Salinas, California. It was
named for the local hero of the Vietnam War, Everett Alvarez Jr. Early in his life in Salinas he
credits learning that working hard everyday and getting a good education brought him success. He
was the first in his family to go to college earning a degree in Electrical Engineering. He joined
the Navy, served in Vietnam as a pilot, was shot down, imprisoned, and tortured for over eight
years. He is still living and attends graduation ceremonies stating that perseverance and faith got
him through his time in prison. The prestigious Everett Alvarez Award is given to students and
staff who demonstrate his characteristics in relation with our school.

The current school site opened in 1995, with a student body of 740 ninth- and tenth-
graders. Everett Alvarez High owes its existence to the growing housing developments that have
sprung up on the northern and eastern edges of town. Though many of these developments had
previously slowed down, there is some new building and the population is growing in the
community. Over its first seven years, the school experienced rapid expansion normal to new
schools, growing to over two thousand students by 2001 Since that time, the school’s
demographic profile and ethnicity makeup has remained relatively stable, growing only by a few
hundred students. In 2017-18 the school had a 2,645 student enrollment and is expected to
increase in the coming school year. The campus has begun to show signs of being impacted by
classroom and other facility needs. While the diversity of the student body has remained relatively
consistent, it should be noted that the SUHS District enrollment has increased so that it has
identified and begun building both a new middle school and a high school facility that will open
in the near future. This will have a significant impact on the campus of EAHS in a variety of ways
including student population, classrooms and school staffing.
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Community Outreach Programs

The staff and administration at Everett Alvarez High School recognize high levels of
student success and require active involvement with the parents and community at large. Everett
Alvarez reaches out to the community and works side-by-side with many programs in place- some
that are unique and make us stand apart.

Back to School Night is an event held in August in order to provide parents an
opportunity to meet with Staff, showcase student talent (performance by music department, Baile
Folklorico, NJROTC drill teams, Cheer team), and provide parents an opportunity to “walk
through” their child’s schedule and meet with their teachers. School Site Council is common to
other schools in that parents, students, certificated and classified staff are voted onto the council
to meet monthly where they review the School Plan, Budget, and Programs at Everett Alvarez.
The School Site Council was created by the California State Legislature to ensure that students,
parents, teachers, staff, and community members are part of the decision-making process in
schools.

English Learners Advisory Council involves parents of English Learners meet monthly
with the English Learner Specialist, Community Liaison, and School Administration. The
English Language Learners Advisory Committee (ELAC) consists of parents of English
Learners who meet monthly to support their children in academics. The Migrant Program
constitutes a series of regular meetings for the parents of migrant students. There is an additional
counselor and clerk dedicated to support students in this program.

Parent-Teacher Organization is an active Parent-Teacher organization that meets every
month at a minimum. The chief purpose of this organization is to enhance and support academic
and extracurricular programs. In 2015-16, they committed to support the Positive Behavior
Intervention Systems (PBIS) program by finding ways in which we can tangibly recognize
students and staff exhibiting positive behaviors. Parent Booster Clubs also includes booster
clubs for athletics, band, theater, and the Agriculture Academy. All clubs meet regularly to
support these programs. Parent Qutreach programs have included Principal’s coffee meetings,
Healthy Family trainings, Freshmen parent informational meeting during Link Crew orientation,
and Senior Parent Night are a few among many offered by the school.

Strengthening Families program is a program designed for at risk students and their
entire family. This is a weekly program in which the School Community Liaison meets with a
small number of families over dinner. The family members work out solutions for better
communication and ways in which they can work as a family unity to support their student.

Technology Communication to community stakeholders has increased as technology is
improved, district wide. The use of “Blackboard” and “Synergy/StudentVue/ParentVue” have
been implemented. Blackboard allows teachers and staft to send telephone messages to the parent
or guardian and StudentVue/ParentVue through Synergy provides a real time look at student
grades and assignments. This is available to both parents and students. All students and staff are
provided with individual chromebooks. Staff have been provided with a variety of technology
training sessions and many staff use technology in their regular instruction.

The Steinbeck Rotary Service Club, otherwise known as our EAHS Interact Club, is
highly visible and supportive of student groups. In 2018 it was recognized by the International
Rotarians as the Number 1 Rotary student group in the world! The Alvarez Rotary Student
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Interact Club working closely with the local Rotarians have raised thousands of dollars for Breast
Cancer and has been recognized by the community for its tremendous contributions. ASB
students present to the Rotarians frequently regarding topics such as PBIS and Academic
Excellence programs (student of the month are honored, football half time party with entrance to
the game for academic excellence and to reward positive behavior). This organization sponsors
several events including a Student of the Month Program that hosts students at monthly breakfast
meetings and provides $50 incentive awards to students. Also, the Rotarians assist in a special
Top 100/Senior Awards Dinner Evening a unique event they sponsor at the school. Other
community organizations support the school in a variety of ways. The National Steinbeck
Center involves staff and students through writing events, special programs, and literary activities
that recognize local author John Steinbeck. A local community church known as Venture has
adopted the school and has provided staff refreshments and special day support.

Community Service Hours are done by Everett Alvarez High School students who
perform 60 community service hours as part of their graduation requirement. Many of our
students go above and beyond the required hours which provides opportunity to get to know their
community and give back. Students perform services through many different venues.

Everett Alvarez High School became a school wide Title 1 School as of 2012. The report
required to receive this status mirrors the school plan and WASC report. Thus, it has become
another venue in which to share with all stakeholders how the school is doing. The Title 1 report
is given two times per year to all stakeholders that attend at the School Site Council. Title 1
monies support many school needs and identified student learning needs.

The Campus

Alvarez’s campus has undergone significant change since it first opened. Constructed
originally without bond monies, the campus was incomplete when it opened in 1995, and the
district accommodated the early growth of the school by adding portable classrooms.

Over fifteen years ago, voters in Salinas approved a school construction bond which has
allowed Alvarez to acquire several fully-equipped science classrooms, sixteen standard
classrooms, a second gymnasium, a new track, a stadium, and an aquatic center. In the past ten
years, the district has added many facilities to our campus such as the completion of the stadium,
an Agriculture building/produce store, a band practice room, and an Aquatic Center. Maintenance
and construction projects are ongoing. This summer solar paneling began. Athletic field artificial
turf was replaced. A new intervention center building is scheduled to begin construction this
school year. Today about 30% of the classrooms are still portables. A cafeteria, theater and
applied arts center are yet to be built as proposed in the original plan for the school.

The student population has grown so that the facilities are filled at 102% capacity during
the 2018-19 school year. Over 20 teachers will have to share classrooms, with most of them
moving at least one class period to another classroom. A request was made to add additional
portable classrooms which was denied this past year. With the opening of a new high school in
2019-2020 it is anticipated that this should relieve overcrowding of both students and staff in the
following school year.

17



Everett Alvarez High School ACS WASC/CDE Self-Study Report

Bell Schedule

The current bell schedule is unique to Everett Alvarez High School in this district. It is
called a “modified block” schedule. The classes are 106 minutes each Tuesday through Friday,
with Mondays being traditional six 50 minute blocks. An advisory/intervention homeroom block
occurs after lunch Tuesdays, Thursdays, and Fridays. Wednesday schedule is a “late start” day as
the teachers have collaboration during the first hour of school.

Monday *Wednesday Collaboration
(All 6 Periods) (Blocks 2,4, & 6)
"ol ati 03 - 8: 49

Period 1 2:10- 9:10 (60) Collaboration 8:03 8..52 (49)

: , Block 2 8:58 - 10:47 (109)
Period 2 9:16 - 10:13 (57) _ ‘

o B . Block 4 10:53 - 12:39 (106)

Nutrition 10:13 - 10:18 (5) X _ e

» ; Lunch 12:39- 1:19 (40)
Period 3 10:24 - 11:21 (57) Block ¢ 24 . 3:10 (106)
Period 4 11:27 - 12:24 (57) BERY - :
Lunch 12:24 - 1:04 (40) i

: * Students will have a late start every
Period 5 1:10 - 2:07 (57) Wednesday for teacher collaboration. Classes
Period 6 2:13==- 3710 (57) begin at 8:58 AM.
Tuesday, Thursday Friday
(Blocks I, 3 & 5) (Blocks 2, 4 & 6)
Block 1 8:10- 9:59 (109) Block 2 8:10- 9:59 (109)
Nutrition 9:59 - 10:04 3 Nutrition 9:59 - 10:04 (3)
Block 3 10:10 - 11:56 (106) Block 4 10:10 - 11:56 (106)
Lunch 11:56 - 12:36 (40) Lunch 11:56 - 12:36 (40)
Homeroom  12:42 - 1:18 (36) Homeroom  12:42- 1:18 (36)
Block 5 1:24 - 3:10 (106) Block 6 1:24 - 3:10 (106)

Our students exceed the required amount of instructional minutes during the school year.
Staff work a longer day than other teachers in the district and have more weekly staff
collaboration sessions then other district school sites. The longer class sessions require staff to
alter traditional instructional teaching strategies at times. At the request of staff, this led to
discussion of possible bell schedule changes in the 2017-2018 school year. Several schedule
changes were discussed and proposed. It appears this will be an ongoing discussion for
improvement and possible adjustments or change.

Staffing

From the last Accreditation in 2013 to the current school year of 2017-2018 there has been
a significant increase in staffing to match student growth. This past year there was 136.63 Full
Time Teaching Equivalent positions which is an increase of 27.03 FTEs from 2013. We also have
58 classified staff members. The school is staffed by six administrators including one principal,
four assistant principals and one director of student activities. This is an increase of one assistant
principal position since 2013. The Counseling Department is staffed by 10.2 professionals. The
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staff at Everett Alvarez consists of highly talented and trained members including the last two
year’s District Teachers of the Year!

There has been a turnover in administration that has been matched by turnover and change
in certificated staff since 2013. There has been a combination of things that have caused this to
occur. A number of school growth positions have been added. This included two certificated
full-time intervention specialists. There has been a high faculty turnover rate during some of the
past six years. Retirements have added to this figure. With a teacher shortage in California, it has
been a challenge for the District to recruit, hire, and retain teachers but different strategies are
being implemented. A district LCAP Goal Outcome for 2016-17 was for 100% of probationary
teachers to return the following year and the actual was a 94% figure. Hiring bonuses have been
offered to new hires in curriculum areas of need. Full-time itinerant substitute teachers have been
hired by the District to assist with class coverage when there is a shortage of substitute coverage
but when regular teachers are needed to cover classes it has an impact on staff preparation. The
district has streamlined the hiring process for paraeducators and AVID tutors to improve services
for English learners.

Staff needs and issues are addressed in several ways. The District has adopted a model for
labor issues known as PAL. Monthly meetings between employee labor representatives and site
administration are conducted. In August 2015 the Faculty revived a Faculty Senate through an
overwhelming vote of the teachers so that the faculty would have a voice concerning the
professional learning community. Its mission is to allow faculty a voice to communicate their
thoughts on matters that affect the staff, students, school, and community. They meet weekly, host
guest speakers, and address a wide variety of issues. The Senate has incorporated a “Sunshine
Committee” into their activities for staff socialization including monthly district bowling,
luncheons, and guest speakers.

Professional Staff Development

All new teachers in this school district participate in Induction. The mode in how this is
done has changed in recent years. Our primary induction partner is the Center for Teacher
Innovation located at the Riverside County Office of Education. This is the district’s second year
in their program, which was chosen because of its ability to align state induction requirements
with the needs of the district, while providing a flexible, authentic, mentor-based experience to
our teachers. EAHS has 14 teachers participating in this induction program in 2017-18. Two
education specialists at EAHS have been enrolled in the CSU Monterey Bay Master of Arts in
Education program, which includes an induction component. The district provides mentor teacher
support, while CSUMB provides program support. Both induction programs are fully accredited
by the CTC.

The program provides comprehensive support for teachers with preliminary credentials in
general education and education specialists so that they can achieve a clear credential. Teachers
work with site-based reflective (induction) coaches and their administrative evaluators to develop
individual learning plans that target areas of growth on the CSTP. Teachers work with their
coaches to complete six cycles of inquiry on topics highly relevant to their teaching practice.
Teachers and coaches meet weekly for both "just in time" support for daily questions and
challenges as well as for assistance with completing tasks associated with the inquiries. Coaches
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observe their teachers, and also participate in professional development to expand their coaching
skills.

Professional Development opportunities have supported both site and district initiatives.
Nearly all staff have been trained in Gradual Release of Responsibility (GRR) and
Constructing Meaning (CM). These strategies are district initiatives which support English
Learners and best practices for all students. Technology training support has been a major support
provided by the District. District LCAP Annual Measurable Outcome Goals reflect efforts that
“All teachers and classified staff will be highly qualified, trained and retained.” Teacher
“Coaching Positions have been added. In this position veteran teachers spend one or more periods
out of the classroom assisting staff with instructional strategies. Teachers at EAHS collaborate
weekly in course-alike grade level teams based upon the Professional Learning Communities
(PLC) Model. The teams review best practices, discuss student work, review student achievement
data, design common assessments, and plan instruction. Course leads in subject areas lead the
collaboration groups.

WASC Accreditation History
Mission/Vision/Commitments/Outcomes

This is the fourth self-study that the school has done in its history. The school has since
grown into a large comprehensive high school and the old ESLRs did not comply fully with the
school’s culture and vision that has developed. Beginning in February of 2018 with many new
staff members and a near capacity student population, staff revisited the school mission, vision,
commitments, and schoolwide learner outcomes in making revisions. The SLO’s were revised to
be aligned with the District LCAP Goals. The process was completed in October 2018.

Mission Statement

Proudly following the legacy of Everett Alvarez Jr., We will empower our students to succeed
academically and serve their community with respect, responsibility, and honor.

Vision Statement

Our staff will: Provide a rigorous academic program to support all students’ success and passion
for lifelong learning. Afford students the opportunity to explore, learn from, and give back to the
community. Demonstrate diplomacy, integrity, and commitment to excellence, which will inspire
students to do the same.
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Staff Collective Commitments

We commiit to....

1.

Sk v

*®

10.
11.

12.

Work in collaborative teams in order to develop and implement best practices for the delivery of
standards-based curricula.

Use instructional time strategically in order to maximize rigorous student learning.

Use “best practices” to ensure that ALL students learn.

Develop classroom learning environments and routines that are conducive to student learning.
Respect school-wide rules to ensure continuity and consistency of the learning environment.
Promote academic literacy and fluency through the implementation of “best practices” such as
Gradual Release of Responsibility (GRR) and Constructing Meaning (CM).

Provide all students opportunities for developing leadership roles in one or more school-community
venues.

Develop a school-wide systematic intervention systems.

Provide multiple opportunities to ensure that students develop individual responsibility and achieve
academic success.

Develop a school-wide protocol to ensure a safe learning community.

Provide multiple opportunities to involve parents and community members in the support of student
learning.

Develop school-wide protocols to support and/or assist students who have emotional, mental, and
social health issues.
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Schoolwide Learner Qutcomes

Here are our current Schoolwide Learner Outcomes. They were revised this year due to the ESLRs
still being in place previously. We reviewed the ESLRs, saw how we wanted to incorporate that
information and our new school LCAP goals into our SLOs.

Academic Success
Students will demonstrate academic success by graduating and being

college and/or career ready.

Eagles think critically and carefully analyze academic and life challenges in order to make the
best choices. Eagles are physically and mentally present in all classes and activities. Eagles expect to
be held to high standards and will always strive to meet them.

Responsibility
Students and all stakeholders will demonstrate responsibility for student
education by developing students that are high achieving, diverse, and

culturally sensitive.

Eagles hold themselves accountable for their own success, setting goals and working hard to
achieve them, without blaming others for setbacks. Students, staff, and all stakeholders work together
to ensure success for all. High performing faculty and staff will assist responsible students to high
levels of achievement.

Respect & Honor

Students will demonstrate respect for themselves, their school, and
community by being engaged in environments that are safe, caring, and
healthy.

Eagles respect all people because they recognize the value in themselves and others, and they
encourage respect in our community. Eagles are helpful, use language that demonstrates respect for
their education, and treat others as they want to be treated. Eagles engage in meaningful service to
others, keep their commitments, and are an example to others in their commitment to excellence.
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WASC Accreditation History

Our last full WASC report in 2013 received a 6 year with a 2 day visit. The first time we were
accredited was in 1997.

The LCAP process is simple. We share the LCAP goals with the parents and community
through two meetings in the fall and one in the spring each year. We also do it through School Site
Council every month. ELAC gives input as well. Our district LCAP goals are as follows: Goal
#1- The performance and opportunity gap will be eliminated- all students will graduate college
and/or career ready, Goal #2- Recruit, hire, retain, and develop faculty, staff, and leaders that are
qualified, high performing, diverse, and culturally competent, Goal #3- All students will be
engaged in teaching and learning environments that are safe, caring, and healthy.

Student Activities

Alvarez maintains a diverse and lively selection of over 50 clubs and other student
organizations, funded and organized through the Associated Student Body Activities office. The
Student Activities office typically carries between $187,243 and $227,666 in accounts from one
year to the next and in 2016-2017 processed about $40,423 in receipts and expenditures. These
totals include much of the routine funding for our interscholastic athletic teams. Special school
wide activities are regularly sponsored such as a back-to-school mixer, dances, formal dances,
grad night trip, unity days for freshmen, and a multicultural day. There are a multitude of student
clubs and organizations for students to participate in. Just a few of these are listed in the following
paragraphs.

The Everett Alvarez Athletic Program brings the community together and engages our
students. EAHS athletic programs have had its student participation nearly double since the last
WASC Visitation. The Everett Alvarez varsity football team earned the Central Coast Sectional
(CCS) Championship in 2013-14, following a year of zero wins. In 2015-16 the team made it to
the CCS playoffs again. The Girls Volleyball team earned the CCS Championship in 2015-16 for
the first time. Other teams regularly make it to the playoffs or earn championship titles in many
sports.

The Everett Alvarez Music Program is a large part of our community as they play for
events. The Pep Band has played for over 13 boys and girls athletic events in the past few years.
Choir, Guitar, and Bands also performs for Freshman Orientation, Back to School Night, Veterans
Day parade, and other community events. The EAHS Music program has grown from 4 to 6
sections with an increase from 80 to 180 students participating. The growing program is more
seasoned and are beginning to earn awards. There are more options available for students such as
Advanced/Beginning/Intermediate bands, Advanced Guitar, and Choir. The band received a
Superior rating at a regional CCS Band Festival in 2014. Fourteen students have been selected to
the CCS Regional Honor Band and Vocal Ensembles. In the past two years three students have
been selected to the All-State Orchestra.

The Naval Junior Reserve Officers Training Corps numbers have grown from 28
students at one time to more than 100+ students. As a result, we were reinstated by the Navy so
that students are now eligible for many program benefits for students. This program reaches out to
the community in many ways. They perform for many events in the community in addition to
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school events such as football games, Freshman Orientation, Back to School Night, etc. Several
students have attended trainings in the Florida and Hawaii bases as well.

Campus Climate, Guidance and Support

Positive Behavior Interventions Systems (PBIS) is a new program implemented as of
2013-14 as an approach for assisting school personnel in adopting and organizing evidence-based
behavioral interventions into an integrated continuum that enhances academic and social behavior
for all students. There is a five year implementation window. PBIS requires staff and student
training, systems in place, and personnel. In 2013-14 Tier 1 began and was expanded to school
wide PBIS in 2014-15. School wide lessons have been developed and these are delivered annually
by teaching staff to all students with Homeroom Period instruction. Baseline data is being
collected using the Schoolwide Intervention Systems data tracker (SWIS) to determine if the
program is effective through measurable data such as reduction of referrals, suspensions, and
expulsions.

While there has been some positive initial results, there have been negative perceptions
that have arisen also. Conscious efforts to reduce site discipline referrals appears to some staft to
be undermining their efforts to maintain classroom and campus discipline. Efforts to have all
students succeed academically might be eroding rigorous academic levels. Behaviors of a few
students are increasing so that not all students are following the campus Eagle SOARR
expectations with consistent consequences. There have been concerns at our school as at much of
the country with school safety. Staff concerns led to A.L.I.C.E. (Active Shooter Response)
training to begin taking place at Alvarez in 2017 and this has spread to district support to ensure
that all staff received training during the 2017-18 school year.

School wide themes and standards have been implemented to improve school student
climate. The current SOARR standards from PBIS (safe, respectful, and responsible) are being
reinforced with students. Rewarding positive behavior is a large part of the program for students
and staff. Incentives include Eagle SOARR cards, pizza parties, football tailgates, and other
incentives. All staff have access to the Eagle Pride cards so they may reward students. Student
bullying continues to be a pervasive issue on campus, thus in 2014-15 a PBIS lesson which
addressed Bullying was developed. A poster for Bullying is in every classroom and school office
so students may access the QR code and scan the bullying report. New issues such as Affirmative
Consent are addressed with students on a need basis with the development of homeroom lessons.
Our Eagle SOARR Student Club PBIS teams are continually working on new approaches to
improve student problem behavior. Link Crew which is a student outreach program that promotes
campus spirit and positive attitudes. A central element of its method is to connect freshman
students with trained student mentors from the older classes.

The Counseling Department at Everett Alvarez High School is staffed by 10.2
professionals. This consists of 6.6 counselors, a ROP/career counselor, a mental health counselor,
a Community Human Services counselor and a .6 Migrant Education counselor. In addition to
their normal assignments (which designate counselees according to their place in the alphabet),
counselors also have charge of specific programs (Academies, Ag Business, AVID, GATE,
Puente, and MCOE). The counseling staff provides Alvarez students many services including
direct guidance, academic planning, career guidance, facilitation of community support services,
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and post-secondary guidance. In accordance with state guidelines, Alvarez’s counselors annually
meet individually with every student to map out the student’s course load and assist in planning
for the future. The meetings occur chiefly during the spring, as students register for classes the
following year. This regimen of meetings has become smooth and relatively non-disruptive, as the
guidance department has refined an efficient system of scheduled student appointments.

College Articulation Programs for students aiming for continued education are
coordinated by Everett Alvarez High School staff who work closely with local colleges such as
Hartnell Community College, California State University of Monterey Bay, and University of
California at Santa Cruz to provide students with a vision for their future. AVID and GEAR-UP
tutors are recruited from local colleges. GEAR-UP is a new program to the campus. It is an early
outreach and support organization jointly done by Alvarez and Cal State Monterey. It organizes
activities to establish a college mindset atmosphere on campus among students. Annual Hartnell
Curriculum Symposiums have been held where both EAHS counselors, math, and English
teachers speak with college staff regarding articulation strategies to improve student college
attendance county wide. Field trips to the colleges are planned for AVID, Puente, School
Academies, and other student groups. Articulation of a 3-year “STEM” scholarships college
program in which students may earn a Bachelor of Science degree in three years has been started
with Hartnell and CSUMB. A district initiative being implemented that Everett Alvarez plans to
participate in is a College Signing Day. This is part of a national program which recognizes
students who have signed or been accepted to attend various colleges on May 1st annually.

Specialty homerooms are for specialized Advanced Placement Preparation homerooms,
Yearbook, Puente, AVID, and Link crew to name a few. The best use of homeroom time continues
to be a matter of calibration on the campus. Alvarez has experimented with several models for
homeroom over the years. For most students, homerooms are organized by grade level, and
students are placed with teachers who know them as their instructors in regular classes. Attempts
at providing intervention for student learning needs have been attempted in a variety of ways in
homeroom by individual teachers.

Student Demographic Data

Student Demographics

The student body, though culturally and ethnically diverse, is primarily Hispanic/Latino,
who number over 90% of the student population. The majority of Alvarez’s students are
bilingual, and for many of them, English is their second language; even students not officially
designated as ELL frequently speak some other language than English at home. In 2016 according
to data used by the U.S. News National School Rankings, Everett Alvarez had an enrollment of
2,466 with a 90% minority student population. 58% were considered economically
disadvantaged. Most of our English Learners are considered Long Term English Learners. In the
2018-19 school year we have 415 Long Term English Learners. We currently have 65 ELD
students who have been in the country 0-3 years. In the 2017-18 school year, we had 85 students
qualified to RFEP with ELPAC, but did not meet the STAR criteria. Thus, the scaffolding and
sensitivity required in ELL instruction is a pervasive feature of the larger school culture, even in
classes not specifically designated as ELL. Due to the high number of students who qualify
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EAHS is considered a Title 1 school.

2018-19 Student Distribution by Ethnic Group Numbers and Percentages

Year Afri- Asian Fili- His- Pacific White Two
can pino panic Islander or
Total Amer- or More
ican Latino Races
2018-19 0.6% 0.7% 2.5% 90.1% 0.1% 5.5% 0.4%
2,653 16 19 67 2,373 2 145 1

Given the wide variety in their background and culture, Alvarez’s students have access to
a varying range of home resources, depending on the economic status of their families. Alvarez’s
attendance area encompasses a variety of neighborhoods that include newer housing
developments close to the campus and in the nearby community of Santa Rita, as well as more
established and generally less affluent neighborhoods in parts of East Salinas. Alvarez draws its
students from several different feeder schools, chiefly La Paz Middle School and Harden Middle
School (from SUHSD) and Gavilan View Middle School from the Santa Rita Unified School
District. The other two SUHSD middle schools (Washington and El Sausal) have some
representation in the Alvarez student body, along with a smattering of students from the region’s
private and parochial schools, such as Madonna del Sasso and Sacred Heart Catholic schools and
Lagunita school. For the most part, EAHS has few articulation problems with its feeder schools.
As noted, four of them are in our own district, and the other major feeder (Gavilan View) has
generally been cooperative in facilitating a smooth transition for its graduates into Salinas Union
High School District schools.

Number of Students Enrolled by School Year, Grade Levels, and Total

YEAR Grade Grade Grade Grade No TOTAL
9 10 11 12 grade
level
2014-15 680 604 617 567 28 2,496
2015-16 677 639 572 560 18 2,466
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2016-17 740 657 605 515 30 2,547
201718 703 716 620 566 40 2,645
2018-19 703 674 675 582 19 2,653

Conclusions indicated by the data:

1. Student Population has shown a steady increase over the past five
years of 5.7%.

Student Distribution by Ethnic Group

Ethnic Groups by Year, Numbers and Percentages of Total Population

Year Afri- Asian Fili- His- Pacific White Two
can pino panic Islander or
Total Amer- or More
ican Latino Races
2014-15 1.3% 0.9% 3.4% 84.4% 0.2% 9.0% 0.8%
2,496 33 22 84 2,106 5 225 20
2015-16 1.1% 0.9% 2.9% 84.5% 0.2% 9.5% 0.8%
2,466 28 23 72 2,083 5 235 19
2016-17 0.9% 1.0% 2.8% 85.7% 0.2% 8.5% 0.9%
2,547 23 26 72 2,184 4 216 22
2017-18 0.7% 0.9% 2.6% 88.1% 0.1% 6.8% 0.8%
2,645 18 24 70 2,330 3 180 20
2018-19 0.6% 0.7% 2.5% 90.2% 0.1% 5.5% 0.4%
2,653 16 19 67 2393 2 145 1
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Conclusions indicated by the data:

1. The major ethnic student population group is Hispanic or Latino

which is more than 90% of the total school population.

2. The Hispanic or Latino student population group has grown slowly
over the past five years for a 5.8% increase, all other ethnic groups
have remained steady or shown a slight decrease in both
population and percentage totals.

Graduation and College Preparation
Graduation Rates-CDE Dashboard Data

2012- 2013- 2014- 2015 2016 2017
2013 2014 2015 - - -
2016 2017 2018
EAHS 85.05 92.55 93.17% 93.2 92.1 89.7
% % % % %
SUHS 80.24 81.38 84.80% 90.9 93.5 86.4
D % % % % %
State 80.44 80.95 82.27% 83.2 82.7 83.0
% % % % %

2016-17 12" Grade Graduates Meeting UC/CSU Requirements

EAHS # of # Met Percent- Total % Total %
R . For District, For District,
Grads equire- age County & State County &
ments 2016-17 State 2017-18
Female District-51.5% District-49.9%
2016-17 234 135 58.7% County-48.7% County-50%
-52.7% -55.3%
2017-18 | 239 132 55.2 State-52.7% State-55.3%
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Male District-33.6% District-34.6%
2016-17 256 100 39.2% County-35.0% County-38%
2017-18 242 115 47.5% State-40.8% State-44.3%
Totals District-42.7% District-42.2%
2016-17 452 222 49.1% County-41.8% County-44.4%
2017-18 481 247 51.4% State-46.8% State-49.9%

Conclusions indicated by the data:

1. In significant areas of graduating students and college preparation Everett
Alvarez Students meet or exceed District, County, and State averages.

2. In other measurements of college preparation such as SAT, ACT, and AP scores
this trend does not continue with EAHS Students as they score below District,
County, and State averages.

Student Achievement Data
CDE English & Math Dashboard Indicators for Grade 11:Distance from Level 3

Subject 2015 2016 2017 2018
ELA +10.4 +29.5 +14.3 -0.6
Math -95.1 -76.7 -90.8 -45.3

CAASPP English Percentage of Students Meeting or Exceeding State Standards

Year EAHS SUHSD California
2014-15 54% 33% 44%
2015-16 63% 39% 48%
2016-17 59% 54% 60%
2017-18 52% 48% 56%

CAASPP Math Percentage of Students Meeting or Exceeding State Standards

Year EAHS SUHSD California
2014-15 15% 16% 33%
2015-16 25% 21% 36%
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2016-17 20.5% 22% 32%

2017-18 19% 20% 31%

CAASPP Science Percentage of Students Scoring of Proficient or Advanced

Year-No test 2016-2018 EAHS SUHSD California
2013-14 55% 51% 60%
2014-15 49% 44% 56%
2015-16 41% 38% 54%

Conclusions indicated by the Student Achievement Data:

1. There are some content areas that EAHS Students score well in when compared
to both to the local District and State averages.

2. There are areas for growth in a number of subject contents.

3. There is a discrepancy between student achievement on standardized tests
across different content areas.

Summary of Key Indicators of School Climate and Student Well-Being
from 2016-17 EAHS Healthy Kids Survey Results

Indicator Grade 9-% Grade 11-%
School Engagement and Supports

School connectedness(high) 43 40
Academic motivation (high) 27 31
Caring adult relationships (high) 28 33
High expectations (high) 41 46
School Safety and Substance Use

School perceived as very safe or safe 57 55
Experienced any harassment or bullying 33 22
Had mean rumors or lies spread about you 31 26
Been afraid of being beaten up 16 7
Been in a physical fight 7 5
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Seen a weapon on campus 10 10
Been drunk or “high” on drugs at school,ever |10 4
Mental and Physical Health

Current alcohol or drug use 14 14
Current binge drinking 5 3
Very drunk or “high” 7 or more times 7 3
Current cigarette smoking 2 1
Current electronic cigarette use 7 1
Experienced chronic sadness/hopelessness | 29 31
Considered suicide 15 14

Conclusions indicated by the data:
1. A high number of students feel engagement and supported at school.

2. While over half of the percentage of students feel safe at school there are a
significant number that have safety issue concerns.

3. Mental health issues rank highest in the area of Mental and Physical Health.

LCFF Priority 1- Basics (Teacher, Instructional Materials, Facilities)

Our teachers are 99% appropriately assigned. We currently have one teacher teaching one section
outside of their credential area and three teachers working under emergency permits.

The Salinas Union High School District has a thorough process to verify the use of
standards-aligned materials. After a curriculum is adopted, then they have our instructional
coaches trained in those materials. Next, our PLC course leads are trained. Then the rest of the
staff is trained. The district then conducts several trainings and walkthroughs throughout the year
to ensure program fidelity.

Professional Development: All teachers who are new to the district may participate in a weeklong
summer institute focused on the district’s standards-based curriculum. We hold monthly meetings
for all new teachers where various appropriate topics and procedures are explored. All teachers
have opportunities to participate in conferences and workshops related to the subjects they teach
throughout the year. During monthly faculty meetings, we routinely incorporate professional
development. Additionally, we schedule department-specific staff-development days throughout
the year to enable staff within each department to focus on their curriculum. We infuse
professional development during monthly leadership meetings for our department chairs and
collaborative leads.
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Key initiatives at Everett Alvarez High School include Constructing Meaning (CM) and Gradual
Release of Responsibility (GRR). All new teachers receive a five-day training in the summer or
fall for these initiatives. We have four instructional coaches who work with teachers in small
groups, individually and with the faculty during the monthly staff meetings. Instructional coaches
and the principal receive ongoing training throughout the school year. In the spring, the
instructional coach team attended a conference to ensure they are still current on their practice.
Teachers are also versed in the area of Positive Behavioral Interventions and Supports (PBIS)
during faculty meetings. The PBIS leadership team attends a national conference in the fall each
year. The Professional Learning Community (PLC) model practices are getting refined, as 40
percent of our teachers have attended the Response to Intervention training, and 100 percent of
our administrators have attended the training.

Monitoring progress in these initiatives is done via self-assessment, the Professional Learning
Community rubrics, surveys and learning walk data collected by administrators and coaches. This
data is shared with the staff and helps to determine next steps for training.

District courses are approved by content Steering Committees, comprise of site Department Chairs,
and the district Instructional Council, comprised of Principals and Directors. Courses must be
aligned to state approved content standards. Course curriculum and assessments are evaluated every
year to ensure they are aligned to standards. The Board resolution for verifying the use of
standards-aligned materials is under Board Policy #6141.

District PD 1s focused on supporting teachers to unpack standards, design, and facilitate
standards-based instruction. District Instructional Learning Team Walks are conducted at different
sites each to assess quality of standards-based instruction.

Site ILT calibration walks are conducted at each site by the site administration and Instructional
Coaches to assess quality of instruction and data is used to inform teacher professional development
needs. Site Professional Learning Communities, comprised of teachers who teach the same course,
meet almost weekly as a team to collaborate around 4 essential questions:

What should students know/learn? (Standards-aligned)
How will we know if students learned it? (standards-based assessments)
What will do if students meet standards?

What will we do if students did not meet standards? (Enrichment/Intervention)
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Our school facilities are maintained and in good repair. Below is a copy of our most recent SARC
report.

School Facility Good Repair Status

Items Inspected Repair Status
Systems: Gas leaks, sewer, mechanical systems (heating, ventilation and HVAC) Gawod
Interior: Interior surfaces (floors, ceilings, walls and window casings) Fair
Cleanliness: Pest/vermin contral, overall cleanliness Good
Electrical: Electrical systems Good
Restrooms/fountains: Restrooms, sinks and drinking fountains Good
Safety: Fire safety, emergency systemns, hazardous materials Good
Structural: Structural condition, roafs Gawod
External: Windows/doors/gates/fences, playgrounds/school grounds Good
Overall summary of facility conditions Exemplary
Date of the most recent school site inspection 6/1/2018
Date of the most recent completion of the inspection form 8/30/2018

LCFF Priority 2- Implementation of Academic Standards

Everett Alvarez High School has implemented academic, content, and performance standards to a
high degree. The district has an entire educational services department that examines and aligns
curriculum. Each summer they have one teacher from each course review and update the pacing
guide. During the school year, our PLCs review the pacing guide and develop lessons and
common formative assessments that are aligned to state standards. The PLCs then use the data
from those CFAs to develop a plan for those not being successful. In addition, the district gives
benchmark exams quarterly so they can keep a pulse on how well standards are being
implemented.

LCFF Priority 3- Parent Engagement

Our parents are given many opportunities to participate in and give input to school
decision-making. The best way to do so is through our School Site Council. Our School Site
Council parents meet with the council monthly to oversee the school budget and school plan.
English Language Advisory Committee (ELAC) meets monthly and is led by our English learner
specialist and an assistant principal. The committee serves to ensure that all English language
learner students have access to an equal education through use of appropriate curriculum, student
schedules, teachers and resources. Safety Committee parents meet monthly to review and discuss
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matters relating to campus health and safety and to review the site’s comprehensive safety plan

annually. The Parent Club: This group supports student programs, athletics and the music
program. Parent Group Wednesdays: Parents meet with the Community Liaison every Wednesday
morning for lively discussions on various topics. Various Parent Booster Clubs for band and

various athletic teams have parent groups for support and outreach.

LCFF Priority 4- Performance on Standardized Tests
CAASPP results

CAASPP Test Results for All Students: English Language Arts/Literacy
and Mathematics (grades 3-8 and 11)

The table below shows the percentage of students meeting or exceeding the state standards in English lan-
quage arts (ELA)/literacy and mathematics.

Percentage of Students Meeting or Exceeding State Standards

Everett Alvarez HS Salinas Union H5D California

English language arts/literacy

Mathematics 38%

Our ELA results show we lost 7 percentage points from last year to this year. Our ELA data
shows that we are performing better than the district and the state. Our Math results show that we
lost 1% point from last year to this year. In addition, we are scoring lower than the district and the
state. We are addressing our ELA and Math through our PLCs as well as our district curriculum

meetings.
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English Language Arts
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2017-18 School Year

All students 577 551 95.45% 52.45%
Male 288 272 94.44% 41.54%
Female 289 279 96.54% 63.08%
Black or African-American - L) & L)
American Indian or Alaska Native - < o K
Asian * - - &
Filipino 15 15 100.00% 7333%
Hispanic or Latino 486 463 95.27% 49.8%%
Mative Hawaiian or Pacific Islander * % & &
White 63 B0 95.24% 60.00%
Two or more races - < &+ L]
Socioeconomically disadvantaged 385 367 9532% 48.50%
English learners 172 157 91.28% 1847%
Students with disabilities 45 40 B8.8Y% 5.00%
Students receiving Migrant Education services 11 9 81.82% 0.00%
Faster youth 4 & * &
All students 577 558 96.71% 18.71%
Male 288 276 95.83% 19.27%
Female 289 282 97 58% 18.15%
Black or African-American L4 & - L)
American Indian or Alaska Native * % % %
Asian & & &
Filipino 15 15 100.00% 46.67%
Hispanic or Latino 486 469 96.50% 17.34%
Mative Hawaiian or Pacific Islander * % % %
White 62 98.41% 17.74%
Two or more races & % % %
Socioeconomically disadvantaged 385 n 96.36% 15.9%%
English learners 172 165 95.93% 491%
Students with disabilities 45 41 91.11% 0.00%
Students receiving Migrant Education services 1 10 90.91% 0.00%
Faster youth & & & &
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Based on the data in the ELA chart, we can see that our female students outperform our male
students 21.5%. In Math the male students outperform our female students by 1.12%. You can see
that over half our students tested fall within the Socioeconomic disadvantaged category. They
performed within the average for our site. Our English Learners are performing well below our
site average. We are addressing our subgroup deficiencies through our professional development,
targeted curriculum/ courses, etc.

ACT Scores: Composite Average

#
Year | Tested | Reading | English | Math | Science
2016- | 105 19 19 19 19
17
2015- | 100 20 20 20 20
16
SAT Scores
Total # Total # % Meeting
# Meeting Meeting Benchmarks
Year | Tested ELA Math
Benchmarks | Benchmarks | ELA / Math
2016 | 218 145 76 ELA: 66.5%
- 17 Math: 34.8%
SAT
Reasoning English Math Writing
Scores: Mean
2015 192 461 448 453
- 16

Note: All Juniors in the Salinas Union HS District take
the PSAT free of charge since 2017-2018.
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AP Test Results
2018 2015
# Taken # Passed % Passed | # Taken # Passed % Passed
District 3463 1458 42.0 1941 999 1.5
EAHS 828 252 30 479 204 42.6
2017 2014
# Taken # Passed % Passed # Taken # Passed % Passed
District 2975 1312 44 1 1621 873 54
EAHS 796 295 37 368 194 527
2016
# Taken # Passed % Passed
District 2072 1082 52.2
EAHS 478 209 43.7

Our AP test results show that over the past 5 years the numbers of exams taken has increased
111%. The number of exams passed has increased from 194 to 252 over the past 5 years.

EL Proficiency - EL Performance on CA Dashboard

LEARN MORE
English Learner Progress

LEARN MORE
English Learner Progress

All Students T All Students

English Language Proficiency English Language Proficiency
Assessments for California Results Assessments for California Results
Mumber of Students: 316 Number of Students: 1,140,229
Level 4 - Well Developed Level 4 - Well Developed
23.1% 30.6%
Level 3 - Moderately Developed Level 3 - Moderately Developed
36.4% 34.6%
Level 2 - Somewhat Developed Level 2 - Somewhat Developed
21.2% 20.2%
Level 1 - Beginning Stage Level 1 - Beginning Stage
19.3% 14.6%
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Our ELPAC scores show that 59.5% of our ELs are a level 3 or 4 overall. It also shows that we
need to focus on our ELD and ALL courses to help improve the scores of our lower performing
ELs.

LCFF Priority 5- Pupil Engagement

Graduation and Dropout Rates

This table displays the graduation and dropout rates for the most recent three-year period for which data
is available. The four-year adjusted cohort graduation rate is the number of students who graduate in four
years with a regular high school diploma divided by the number of students who form the adjusted cohort
for the graduating class. From the beginning of grade 9 (or the earliest high school grade), students who
are entering that grade for the first time form a cohort that is “adjusted” by adding any students who sub-
sequently transfer into the cohort and subtracting any students who subsequently transfer out. For more
information, please visit http://dq.cde.ca.gov/dataquest.

Graduation and Dropout Rates Three-Year Data

Graduation Rate Dropout Rate
14-15 15-16 16-17 14-15 15-16
Everett Alvarez HS 93.20% | 92.10% | 90.40% 1.70% 3.50% 4.20%
Salinas Union HSD 84.80% 84.70% 83.60% 4.50% 5.10% 6.50%
California 82.30% | 83.80% @ 82.70% 10.70% 9.70% 9.10%

Chronic Absenteeism:

Chronic . .
. . Chronic Chronic
Cumulative | Absenteeism . .
.. Absenteeism | Absenteeism
Enroliment Eligible
Count Rate
Enroliment
Everett Alvarez High 2775 2707 359 13.3%
Salinas Union High 16,371 15,961 2,359 14.8%
Maonterey 82,041 81,007 9,138 11.3%
Statewide 6,384 919 6,315,131 702,531 11.1%
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Chronic . .
. . Chronic Chronic
. Cumulative | Absenteeism . .
Ethnicity . Absenteeism | Absenteeism
Enroliment Eligible
Count Rate
Enrolilment
African American 18 18 1 56%
American Indian or Alaska Native * * * 0.0%
Asian 26 25 4 16.0%
Filipino 71 Ia 4 56%
Hispanic or Latina 2443 2,385 315 13.2%
Pacific Islander * * * 0.0%
White 191 183 31 16.9%
Twao or More Races 21 20 4 20.0%
Not Reported * * ” 0.0%

Average Daily Attendance:

2015-2016 2015-2017

2017-2018

2,304 2,430
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LCFF Priority 6- School Climate

Suspension rate

Suspensions and
Expulsions

This table shows the school, district, and
state suspension and expulsion rates for
the most recent three-year period. Note:
Students are only counted one time, re-
gardless of the number of suspensions.

Suspension and Expulsion Rates

Everett Alvarez HS

Suspension 66% | 46% | 88%
rates

Expulsion
rates

04% | 03% @ 03%

Salinas Union HSD

Suspension
rates 6.8% | 8.8% @ 99%

Expulsion
o, 03% | 03% | 03%

Suspension
rates 37% | 3.6%  35%
Expulsion
o 0.1% | 0.1% | 0.1%

Our suspension rates have increased over the past three years by 2.2%. Our suspension rates are
below the district average and well above the state average. We are addressing this through our
PBIS programs available to students. Our expulsion rates have remained the same. We are equal
to the district and slightly above the state average.
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LCFF Priority 7- Access to a Broad Course of Study
College and Career ready

College/Career
The percent of students per year that qualify as Not Prepared, Approaching Prepared, and Prepared.

100%

75%

50%

25%

0%

Class of 2016 Class of 2017 Class of 2018

@ Not Prepared @) Approaching Prepared (@) Prepared

Our College/Career indicators show that we are moving in the right direction! We went from
39.6% being prepared in 2016 to 47.9% two years later. We are working hard to increase those
numbers through several factors.

A-G completion rates

A-G Completion Rate

Year #of Grads | # Met Req | Percentage
2016- 17 462 224 48.5%
2015-16 477 200 42.03%
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UC/CSU Admission

Everett Alvarez HS
2016-17 and 2017-18 School Years

Percentage of students

enrolled in courses required o
for UC/CSU admission in 98.07%
2017-18

Percentage of graduates

who completed all courses

required for UC/CSU LD
admission in 2016-17

Our A-G completion rates show that we are heading in a positive direction. We’ve increased 6%
in completion rates. We are continually working on improving our A-G completion rates through
several ways: 4 year plans that students complete their freshman year, individual annual
transcript review so each student is taking the proper classes, etc. We are looking at our master
schedule and bell schedules to see if those are contributing barriers to A-G completion rates.

LCFF 8- Other Pupil Outcomes

District policies, expenditures per pupil. Title I, and other funding sources.

School Financial Data

Financial Data Comparison 2016-17 Fiscal Year

Expenditures
Per Pupil From
Unrestricted Sources

2016-17 Fiscal Year

Annual Average
Teacher Salary

Total expenditures $8.127
per pupil ' Everett Alvarez HS $6,403 §77,172
Expenditures per pupil $1,723 Salinas Union HSD $8,888 $78,479
from restricted sources
Expenditures per Pllpil $6,403 California $7,125 $85,815
from unrestricted sources '

School and district: percentage difference -28.0% -1.7%
Annual average
teacher salary $77,172 School and California: percentage difference -10.1% -10.1%

Overall Summary from School/Community Profile and Supporting Data

Since the previous WASC visit in 2013, Everett Alvarez High School has undergone many
changes. Some of these have occurred at the site level while many have come from beyond the
school site and from the district, state and national levels. These have had as much or greater
impact then efforts by the site to address WASC planning and recommendations. The District
LCAP now drives the School Site Plan for Student Achievement. The district goals in the LCAP
are followed school-wide. The site plan is revised and updated annually by the site leadership
team with input from the School Site Council. State mandates and changes in school student
discipline has resulted in implementation of the Positive Behavior Interventions Systems (PBIS)
as of 2013-14. Steady student enrollment growth, combined with staff turnover, has resulted in a
100% change in site administration and a changing and larger instructional staff. Site facilities
have been impacted by this growth.
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A comprehensive analysis of the School and Community Profile is summarized below in

areas of strength and need. These were identified with supporting data points in Chapter 2 of this
Self-Study. They are listed below.

Areas of Strength

e In significant areas of graduating students and college preparation Everett Alvarez
Students meet or exceed District, County, and State averages.

e There are some content areas that EAHS Students score well in, such as English, when
compared to both to the local District and State averages.

e Healthy Kids Survey results show a high number of students, over 40%, feel engaged and
supported at school.

e The number of scholarships and other financial support offered to graduating seniors has
increased dramatically.

e The number of students taking AP Tests is increasing.

e Intervention efforts including intersessions, Saturday Academies, Homeroom, Homework
Clubs, and online credit recovery coursework are being implemented for students.

e [Efforts have continued to implement a Professional Learning Community Model to
improve communications and support from all stakeholders.

e Common Formative Assessments(CFA’s) are being created by staff collaborative teams
across the curriculum with student data being reviewed.

e Everett Alvarez High School, teachers, and students have been recognized for outstanding
achievement and recognition.

e Staff development efforts resulted in 2016 that 98% of teaching staff was NCLB.
Compliant. 95% of teachers were trained in district initiatives including CM and GRR
Instruction.

e Growth positions have been added including two certificated full-time intervention
specialists.

e Positive Behavior Intervention Systems (PBIS) Implementation is well underway.

e Use of technology in the classroom has increased tremendously with all students now
having individual Chromebooks. An online student credit recovery program has been
implemented. Staff technology training has been supported by district efforts.

Areas of Need

e In some measurements of college preparation such as SAT, ACT, and AP scores, EAHS
Students score below District, County, and State averages.

e There are areas for growth in a number of subject content areas such as math.

e There is a discrepancy between student achievement in content areas.

e While over half of the percentage of students feel safe at school, there are a significant
number that have safety issue concerns.

e Student mental health issues rank highest in the area of Mental and Physical Health.

e Ongoing efforts to make interventions systematic for student achievement need to
continue to address at-risk, low performing and second language student needs.

e Efforts to retain staff need to be continued.

e Facility needs for students and staff need to be addressed as continued community growth

occurs.
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Critical Student Learner Needs

The following critical learner needs were identified through an analysis of the data and
input from the Focus Groups and Leaders:

1. Continued remediation efforts for low achieving student populations is needed in the form
of remediation support.

2. Anincrease in the number of students who feel engaged, supported, and safe at school is
needed.

Significant Questions From Data Analysis

The following questions have been raised from the data analysis and are related to the
critical student learner needs:

1. How are we addressing our low performing student achievement?
2. How are we effectively implementing the Schoolwide Learner Outcomes (SLO’s)?
3. What is effective in improving our student learner needs?
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Category A: Organization: Vision and Purpose, Governance, Leadership,

Staff, and Resources

Focus Group Member Department
Matt Fleming Admin
Sandra Mondragon Counselor
Roxanne Becker Counselor
Brenda Young Art
Stephanie Serna AG
Mark Menze CTE
Rachel Cannon ELA
Sheryl Vega ELA
Steven Brau ELA
William Stephens ELA
Jose Arellano Global
Kristal Gaskell Global
Jonathan Retzlaff Health
Anthony Guiterrez Math
Michael HoldenKlinger Math
Nathan Cordero Math
Paul Blanckmeister Math
Edward Lawson NJROTC
Carmen Hoyos-Burns PE
Angelica Pulido Sci
Josh Leish Sci
Ricardo Orbegoso Sci
Angela Telles SPED
Cindy Avalos SPED
Chris Brabant SS
Clayton Frederick SS
Colin Fulton SS
Leticia Garcia-Romo SS
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Adrian Bravo Classified
Connie Frausto Classified
Irene Sagun-Martinez Classified
Kristin Segovia Classified
Laura Orozco Classified
Maria Villalpando Classified
Marina Acosta Classified
Monica Ibarra Classified
Ricardo Negrete Classified
Ricky Apostle Classified
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Category A: Organization: Vision and Purpose, Governance, Leadership,
Staff, and Resources

A1. Vision and Purpose Criterion

The school has a clearly stated vision and mission (purpose) based on its student needs, current educational
research, current educational research, the district Local Control and Accountability Plan (LCAP), and the
belief that all students can achieve at high academic levels. Supported by the governing board and the district
LCAP, the school’s purpose is defined further by schoolwide learner outcomes and the academic standards.

Online Programs: iNACOL Standard A: Mission Statement: The mission statement of a quality online program
clearly conveys its purpose and goals. It serves as the basis for the program’s day-to-day operations, as well as a guide
for its strategic plans for the future. Communications between and buy-in from stakeholders is a critical component of a
mission statement. [INACOL Standard A, 2009]

Indicators with Prompts

Vision — Mission — Schoolwide Learner Outcomes — Profile

A1.1. Indicator: The school has established a clear, coherent vision and mission (purpose) of what students
should know and demonstrate; it is based upon high-quality standards and is congruent with research,
practices, the student/community profile data, and a belief that all students can learn and be college and
career ready.

A1.1. Prompt: Evaluate the degree to which the development of the school’s statements has been impacted
by pertinent student/community profile data, the district LCAP, identified future global competencies, current
educational research and an overall belief that all students can learn and be college and career ready.

Findings Supporting Evidence

The Vision and Mission Statements are clearly stated in each e Vision Statement

classroom and align with the belief that students can be e Mission Statement

academically successful and contributing members of society. o LCAP

The statements partially reflect the profile data and reflect the e PLC

district LCAP, however more focus on foster youth is needed. e Dataquest

The Mission, Vision, and Student Learning Objectives need to ® Department Meetings
e School Site Council

be revisited on a regular basis so that they are known by all
students in every classroom. Ongoing reviews are done so that
clarity is developed by all stakeholders. Moreover, the
statements partially reflect the profile data and reflect the
district LCAP, however more focus on foster youth is needed.
We are working effectively to meet the needs of some of our
special populations but there are many students whose family
and domestic matters have a deleterious effect on academics
and mental health. The WASC Process requires us to collect
data and information and determine how these students may be
served in keeping with our “belief” that all students can learn
and be career and college ready.
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Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes

A1.2. Indicator: There are effective processes in place to ensure involvement of all stakeholders in the
development and periodic refinement of the vision, mission, and schoolwide learner outcomes.

A1.2. Prompt: Evaluate the effectiveness of the processes that engage representatives from the entire school,
the district board, business, and the community in the development and periodic refinement of the vision,
mission, and schoolwide learner outcomes.

Findings Supporting Evidence

There are multiple opportunities for engaging parents, staff, e School Site Council
representatives from the entire school, the district board, local e ELAC Meetings
businesses, and the community in the development and periodic e Weekly Parent
refinement of the vision, mission, and schoolwide learner Meetings

outcomes. These efforts are met with varying degrees of e Parent Outreach
effectiveness, depending on stakeholder levels of participation. Meetings

Only a small fraction of parents participate in outreach and e Schoolwide Learner
School Site Council meetings. The processes that the school has Outcomes

are somewhat effective in regards to engaging representatives

from the stakeholders to give input on SLOs, vision, and mission

statements. We have various meetings with these stakeholders

present, but more for informational purposes rather than

collaborative purposes.

Understanding of Vision, Mission, and Schoolwide Learner Outcomes, District LCAP

A1.3. Indicator: Students, parents, and other members of the school and business community demonstrate
understanding of and commitment to the vision, mission, the schoolwide learner outcomes, and the district
LCAP.

A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other members of
the school’s community understand and are committed to the school’s vision, mission, and schoolwide learner

outcomes.

Findings Supporting Evidence

The school ensures that students, parents and other members of the e Student handbook
community have opportunities to understand and become e PBIS Lessons
committed to the school’s vision, mission and schoolwide learner e Digital Citizenship
outcomes through a variety of meetings and committees listed in Lessons

the adjacent “evidence” section. e Eagle Safety Nest

e School Site Council
Additionally, we provide resources such as student handbooks, ® ELAC Meetings
PBIS lessons, Digital Citizenship lessons, safety and college ° Week}y Parent
readiness programs to show our school’s SLOs, Mission, and Meeting

e [CAP committees

Vision. .
e Gear Up meetings

e AVID parent
meetings

e Puente parent
meetings

o AP Parent Night

48



Everett Alvarez High School ACS WASC/CDE Self-Study Report

e Senior Parent Night

e Financial Aid Night
(Cash for College)

e Open House

e Back to School
Night

e Drug Contract
Signing Night

A2. Governance Criterion

The governing board (a) has policies and bylaws and the school’s purpose is aligned with them to support the
achievement of the schoolwide learner outcomes, academic standards, and college- and career- readiness
standards based on data-driven instructional decisions for the school; (b) delegates implementation of these
policies to the professional staff; and (c) monitors results regularly and approves the single schoolwide action

plan and its relationship to the Local Control and Accountability Plan.

Online Programs: iNACOL Standard B: Governance Statement: Governance is typically provided by a Board of
Directors, an Advisory Board or an ISCHOOL Board. In a quality online program, governance and leadership work
hand-in-hand, developing the operational policies for the program and its leadership and staff. [NACOL Standard B,
2009]

Indicators with Prompts

Governing Board and District Administration

A2.1. Indicator: The district policies and procedures are clear regarding the specific duties and roles of the
governing board and district administration in their relationship to the school and staff.

A2.1. Prompt: Determine the clarity of board policies and procedures regarding the roles of the board and
district administration, including supporting the school’s vision, mission, schoolwide learner outcomes,
monitoring student progress, engaging parent and community participation in site governance, implementing

complaint procedures, and reviewing program effectiveness in alignment with the district LCAP requirements.

Findings Supporting Evidence
Board policies and procedures support the school’s vision, mission e Policy #5121
and schoolwide learner outcomes. e Board Policies
e SLOs
Board policies and procedures sometimes support monitoring e PBIS
e Synergy School

student progress. We use Synergy’s ParentVUE and StudentVue to

allow families to keep track of student progress. During the first Information System

quarter the student VUE were not aligned with Teacher VUE e ELAC
d e SSC
grades. )
e Meeting on
.. ) ) Tuesdays with EL
Board policies and procedures sometimes support engaging parent Specialist
and community participation in site governance. The School Site e LCAP
Council meets each month on the third Wednesday after school. In e Board Policy
compliance with state and local guidelines, the membership is #4344 1

composed of parents, students, teachers and other site staff.
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Nominations are solicited from parents via direct mail during
registration and at Back to School Night each fall. Parents who
attend Back to School Night are asked to vote on paper ballots.
Student nominees are selected and voted upon by the ASB. The
faculty selects their representatives at a union meeting. Winning
nominees are then invited to the School Site Council meeting
where officers are elected, by-laws reviewed and addressed as
appropriate. The principal is an ex-officio member of the council.
All other terms are limited to two years per the by-laws. Council
officers serve a year.

Board policies and procedures do support reviewing program
effectiveness in alignment with the district LCAP requirements.

A2.1. Additional Online Instruction Prompt: Evaluate the policies related to online instruction for
effectiveness in clarifying the vision for the school’s use of various types of online curriculum, instruction and
support methodologies; this includes, upgrading or updating technology, acceptable use policies, CIPA

policies, and policies to ensure internet safety.

Findings Supporting Evidence
Policies related to online instruction are somewhat effective e PLATO,
regarding online curriculum, instruction, and support Springboard

methodologies. This Contracted Academic Learning program is
currently in revision from the district. Adjustments have been made e Counseling Dept
in this school limiting the amount of credits a student can earn per e District CAL
semester are allowed. Instructors are required to go through a
District training so that course student expectations are consistent
as compared to previous years. Edmentum courses meet the
University of California requirements. However, not all District
courses cover the same curriculum so updated course review is
done at the District level.

Instruction and
Course
requirements

Governing Board and Stakeholder Involvement

A2.2. Indicator: Parents, community members, staff and students are engaged in the governance of the
school.

A2.2. Prompt: Evaluate the ways the school community and parents are a) informed as to how they can
participate in the school’s governance and b) engaged in the governance of the school through their
participation on the School Site Council, ELAC, district LCAP committees and other advisory or shared
decision-making groups that provide guidance or direction to the school.

Findings Supporting Evidence
The school community and parents are annually informed as to e ELAC

how they can participate in the school’s governance in writing Cafecito

via the registration packet, back to school all calls and at the SSC

LCAP committees
Sign In sheets

Back to School Night as to how they can participate in the
school’s governance. Further invitations to participate go out
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in regular newsletters sent out electronically.

The school community and parents that participate in the
School Site Council have the opportunity to engage in the
governance of the school. The challenge however is how to
encourage and engender more participation. The numbers of
participants could be better. The opportunities in place
include ELAC, Migrant Parent Meeting, and Cafecito.
Cafecito is an opportunity to informally gather parents and
teachers along with administration for coffee and
refreshments. The purpose is to place salient issues on the
table, ask questions, proffer ideas and solutions and to just
foster a bridge of familiarity and trust among stakeholders.
The success of these opportunities reveal that the school
community and parents are sometimes engaged in the
governance of the school through their participation on district
LCAP committees and other advisory or shared
decision-making groups.

Uniform Complaint Procedures

A2.3. Indicator: The school leadership understands and utilizes the Uniform Complaint Procedures from the

district.

A2.3. Prompt: Evaluate the degree to which the school leadership ensures understanding and use of the

district’s Uniform Complaint Procedures. (Priority 1).

Findings

Supporting Evidence

The school leadership makes efforts to ensure understanding
and the use of the the district’s Uniform Complaint
Procedures. This is done through student homeroom
presentations, annual mailings to the home, and mandated staff
trainings.

Board policies and procedures do support implementing
complaint procedures. We have official grievance procedures.
Parents and staff receive information annually on the Uniform
Complaint procedures. Uniform Complaint Procedures are
posted in every space on campus however, it is not universally
known exactly where these are made available. The UCP
follows state law and local policies. A UCP is triggered when
a complainant completes the written complaint. This triggers
a time-bound investigation. The complainant is guaranteed
due process and notification regarding the determination of the
investigation. It is unclear to what extent and how parents are
made aware of this opportunity or how it works other then
annual district home mailings and communications.

e Posted in classrooms
e Mailed home to every

student/parent

e Student homeroom
presentations

e Staff mandated
trainings
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Instructors are required to go through a District training so that
course student expectations are consistent as compared to
previous years. For new curriculum or new district initiatives,
the District requires training for consistency, fidelity, and
effectiveness.

A3. Leadership: Empowerment and Continuous Planning and Monitoring Criterion

Based on student achievement data, the school leadership, parent/community, and staff make decisions and
initiate activities that focus on all students achieving the schoolwide learner outcomes, academic standards,
and college- and career-readiness standards. The school leadership and staff annually monitor and refine the
single schoolwide action plan and make recommendations to modify the LCAP based on analysis of data to
ensure alignment with student needs.

Online Programs: iNACOL Standard C: Leadership: The leadership of a quality online program is accountable to the
program’s governance body, and is responsible for setting and meeting the operational and strategic goals in support of
the program’s mission and vision statements. [INACOL Standard C, 2009]

Online Programs: iNACOL Standard D: Planning: A quality online program makes planning, managed by the
leadership and staff of the organization a regular part of the program. There are several types of planning activities,
including strategic planning, long-range and operational planning, which identifies annual goals. Effective planning is not
a one-time activity, but instead should provide opportunities for reflection on how to improve the organization’s
performance. [iNACOL Standard D, 2009]

Online Programs: iINACOL Standard F: Commitment: In a quality online program governance, leadership and staff
are responsible for creating an organization that demonstrates a commitment to attaining the program’s goals and
mission statement. Everyone within the organization understands the mission statement and works to achieve it.
[INACOL Standard F, 2009]

Online Programs: iNACOL Standard I: Integrity and Accountability: In a quality online program, leadership is
transparent in its management of the program, providing regular and timely information on progress towards attainment
of goals, alignment with policies and standards, and achievement of student learning outcomes. [iINACOL Standard |,
2009]

Indicators with Prompts
Broad-Based and Collaborative

A3.1. Indicator: The school’s broad-based, collaborative planning process is a continuous improvement cycle
that a) assesses data to determine student needs, b) collaboratively determines and implements strategies
and actions and ¢) monitors results.

A3.1. Prompt: Determine the effectiveness of the continuous school improvement planning process to ensure
that it is broad-based, collaborative and fosters the commitment of the stakeholders.

Findings Supporting Evidence

The continuous school improvement planning process is Community Organizations
somewhat broad-based insofar as there is minimal commitment e School Site Council
to engaging stakeholders on a consistent basis that will result e LCAP Budgeting
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in a forward movement toward the goals of our committees.

The committees have representatives made up of parents, e Weekly Parent

teachers, staff, the business community, post-secondary, Meetings

employers and students from the community, however, there is e Holding meetings in

a sense that there is minimal input from outside members on community and not just
the issues due to a low number of attendees at these meetings on site.

(e.g. average attendance of 10-15 at Weekly Parent Meetings e Gear Up - with

held by the community liaison, with 70 different individuals CSU/UC-167 of our
attending throughout the course of the 2017-18 year). parents attended Gear
Moreover, when attendees are present they are reticent to Up meetings, more than
come up with their own recommendations and will defer to the half of these attending 2
suggestions of the administrative team members that are hours or less

present. The question is how to elicit and encourage a greater throughout the 2017-18
voice on the part of the stakeholders. A viable solution can be year.

to administer and/or distribute a needs assessment designed for
community stakeholders. The goal being that those issues that
are salient to the community will engender more participation.

The continuous school improvement planning process is
somewhat collaborative fostering the commitment of the
stakeholders and to this extent, strategies need to be in place
that will engender a compelling interest, such as needs
assessments, interest surveys, weekly announcements related
to pressing issues that will lend parents an opportunity to voice
their concerns and desires. Moreover, there is limited clarity as
to the degree with which improvements are part of an ongoing
cycle.

10-25 parents attend ELAC meetings, varying with
agricultural seasons and partly owing to the fact that

communities where many EL students’ families live are e ELAC for parent input
located 4.5 miles away and public transportation options are on EL students
limited. Topics covered for those who do attend include e Migrant Program

college options/financial aid, drug and gang involvement
information, SIS orientation and graduation requirements.
ELAC meetings are mainly informational rather than
collaborative, with selection of agenda items driven primarily
by staff rather than parent input. More effort needs to be made
to engender participation of the bilingual community,
including business owners.

Single School Plan for Student Achievement Correlated to Student Learning

A3.2. Indicator: The school’s Single Plan for Student Achievement (SPSA) is directly correlated to and driven
by the analysis of student achievement data and aligned with district LCAP.

A3.2. Prompt: How do staff ensure that the analysis of student achievement of the critical learner and college-
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and career-readiness needs, schoolwide learner outcomes, academic and career-readiness standards, and the
California School Dashboard data are incorporated into the SPSA and impact the development,
implementation, and monitoring of the SPSA and the LCAP?

Findings Supporting Evidence
The Single Plan is mostly aligned with LCAP based on e SPSA

student achievement, college and career-readiness, and e LCAP
schoolwide learner outcomes. The SPSA is revised annually ® Gear Up

with input from faculty, staff, the School Site Council, ELAC e Upward Bound

and parents at large. Each fall and spring, the site
administration host parent meetings in the evening to present
the LCAP and the SPSA goals. During these meetings, input
is solicited from the attending parents. Beginning in January,
the administration meets first with faculty department chairs to
review the current year’s SPSA. At this time, the
administration and department chairs begin to look at the
current goals and outcomes. From this discussion, the
department chairs return to their departments, and discuss the
outcomes and goals with the teachers. Each department and
PLC then discuss what revisions need to be made based upon
the success of the implemented goals. In March, the
administration takes this input to the School Site Council, and
begins crafting the new SPSA for the following year. The new
plan is shared with the ELAC for more input and feedback in
their April or May meeting. Then, the plan is shared with the
department chairs, PLC leads, and the schoolwide staff. The
School Site council approves the plan for recommendation to
the SUHSD Board of Trustees in May. Funds are allocated by
the district and the school site begins implementing the new
SPSA on July 1.

Students are placed in A-G classes and have access to Counseling activities:

vocational and technical career opportunities. However, we e Grade level activities
have found that many students have not been able to e College Application
successfully complete the minimum requirements due to grade Workshops
achievement, access to CTE (ie. lack of space availability, e Financial Aid
master schedule constraints). There are supports to help Application
students become successful student disengagement and e Calendar
academic apathy through the multi-tiered plan development ® 4-yracademic plans
efforts underway. e Student notes

e Facilities

Staff Actions/Accountability to Support Learning

A3.3. Indicator: The school leadership and staff demonstrate shared decision-making, responsibility, and
self-reflection on actions and accountability for implementing practices, programs, actions, and services that
support student learning.

54



Everett Alvarez High School ACS WASC/CDE Self-Study Report

A3.3. Prompt: Determine the effectiveness of the processes and procedures for involving staff in shared
decision-making, responsibility, and self-reflection on actions and accountability to support student learning

throughout all programs.

Findings

Supporting Evidence

Processes and procedures for involving staff in shared
decision-making to support student learning is somewhat
effective insofar as there are a variety of committees designed
to encourage and elicit feedback. Moreover, these committees
invite a forum to air concerns and issues related to school
administrative decisions

While the district mandated initiatives at times have little input
from current staff, but Professional Learning Communities do
allow a measure of input on implementation of curriculum at
the classroom level. Curriculum, Instruction, and Assessment
week has teachers revisiting pacing guides and assessments,
making modifications and adjustments as needed to align with
the scope and sequence. These professional meetings include
teachers across disciplines.

PLC agendas

Leads and Chairs
Instructional Coaches
Multiple PLCs utilizing
Common Curriculum
and assessments (with
individual
modifications)

Staff web site page
Faculty Senate

PAL

PBIS (MTSS)
Intervention
Homerooms

Internal Communication and Planning

A3.4. Indicator: The school has effective existing structures for internal communication, planning, and

resolving differences.

A3.4. Prompt: Evaluate the effectiveness of the existing structures for internal communication, planning,

resolving differences among the staff or administration.

and

Findings

Supporting Evidence

The existing structures for internal communication are
effective to the extent that staff and faculty have lines of
communication open and bridges in place that not only allow,
but encourage and foster an “open door” policy on matters
related to workplace environment, concerns, and finding
solutions where necessary. However, the existing structures
for planning are somewhat effective insofar as curriculum
decisions, labor issues, and facility planning.

The existing structures for resolving differences among the
staff or administration are somewhat effective. The staff have
formed a faculty senate wherein teachers bring up school
concerns and questions so that these can be brought to light
with administration and through other channels. Teachers
attend Faculty Senate and PAL meetings to discuss concerns
which are then brought to the administration for resolution.
Further, these Faculty Senate meetings, while small in scope,
work toward planning and promoting a variety of seasonal and

PAL (Partnership
between
Administration and
Labor)

Faculty Senate

PLC meetings
Monthly Faculty
Meetings

Grievance Process
Admin. Role and
Responsibilities Form
Turnover of staff and
admin (sometimes
mid-year)

55



Everett Alvarez High School ACS WASC/CDE Self-Study Report

social activities that can be done outside of the work day and e Faculty Senate

include staff families. While high teacher and administration Bowling Team
turnover has provided a fresh start to positive working e Sunshine Faculty
relationships, it has also prolonged the time necessary to Senate Social Schedule
effectively define problems and implement solutions.

A4. Staff: Qualified and Professional Development Criterion

A qualified staff facilitates achievement of the student academic standards and the schoolwide learner
outcomes through a system of preparation, induction, and ongoing professional development. There is a
systematic approach to continuous improvement through professional development based on student
performance data, student needs, and research.

Online Programs: iNACOL Standard E: Organizational Staffing: A quality online program recognizes appropriate
levels of staffing are critical to the success of an online program. Staff should be well-trained in order to successfully
meet their performance goals, and are provided with appropriate levels of support, resources, feedback and
management. [INACOL Standard E, 2009]

Indicators with Prompts

Qualifications and Preparation of Staff

A4.1. Indicator: The school has confidence in district procedures to ensure that staff members are qualified
based on staff background, training, and preparation. The processes to assign staff members and provide
appropriate orientation for all assignments maximizes the expertise of the staff members in relation to impact
on quality student learning.

A4.1. Prompt: Evaluate the effectiveness of district procedures to ensure all staff members in all programs,
including online instruction, are qualified for their responsibilities and that the process to assign staff members
and provide an appropriate orientation process, including online instruction and focused programs, maximizes

the expertise of all staff members in relation to impact on quality student learning.

Findings Supporting Evidence

The district procedures to ensure all staff members in all
programs are qualified for their responsibilities are somewhat
effective. The school does have confidence in the effectiveness
of District procedures to assign staff members and provide an
appropriate orientation process. New staff members go
through an extensive orientation program which prepares them
for success across multiple spheres. The district hosts a week ® New Teacher Institute
long new teacher orientation each year the week prior to the and Induction

start of school. This program includes training on the adopted
technology, specific curriculum, EL and SWD supports, and
district instructional initiatives in addition to personnel and
district procedures.

The school has confidence in the effectiveness of District
procedures to maximize the expertise of all staff members in
relation to impact on quality student learning. All of our
Systematic ELD trained teachers implement at emerging
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category, 89% of teachers are trained in Gradual Release of e LCAP summary data
Responsibility (GRR) and Constructed Meaning (CM). Our
Instructional Coaches plan ILT learning walks so that our
other staff can learn and see different instructional strategies,
and all of our core content teachers participate in
standards-based professional development.

Defining and Understanding Practices/Relationships

A4.2. Indicator: The school implements a clear system to communicate administrator and faculty written
policies, charts, and handbooks that define responsibilities, operational practices, decision-making processes,
and relationships of leadership and staff.

A4.2. Prompt: Evaluate the system used to communicate administrator and faculty written policies, charts,
pacing guides and handbooks that define responsibilities, operational practices, decision-making processes,
and relationships of leadership and staff. Determine the degree of clarity and understanding of these by
administration and faculty.

Findings Supporting Evidence

The system used to communicate administrator- and faculty- e District/Site web site
written policies is somewhat clear.

Charts, pacing guides and handbooks which define e Student handbook
responsibilities, operational practices, decision-making
processes and relationships of leadership and staff are
somewhat clear.

Some communicative procedures are in place, such as routine e PBIS ﬂOW chart and
faculty, chairs and leads meetings, etc., along with frequent behavioral expectation
administrator emails. posters

e Staff email
e Meeting notes

Support of Professional Development/Learning and Measurable Effect on Student Learning

A4.3. Indicator: The school effectively supports professional development/learning with time, personnel,
material, and fiscal resources to facilitate all students achieving the academic, college- and career-readiness
standards, and the schoolwide learner outcomes.

A4.3. Prompt: Determine the effectiveness of the professional development support, time and resources to
meet the needs. To what measurable effect have the professional development/ learning activities, including

coaching and mentoring, had on student learning.

Findings Supporting Evidence
Professional development support, time and resources is e LCAP Summary
effective to meet the needs of staff . e Test Data across core
The measurable effect that professional development/learning content areas
activities, including coaching and mentoring has had on e PBA/CFA/IAB data

e Teacher Coaching data
collected on student
achievement/behavior/r

student learning is high. Staff gets extensive PD across a
variety of topics by subject area, initiative, and teacher
qualification.
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eferrals as a result of
initiatives such as CM,
GRR, PBIS

e ILTs

A4.3. Additional Online Instruction Prompt: Evaluate the processes and procedures for involving online
staff members in professional development activities that enhance the use of technology in the delivery of
instruction and support student learning.

Findings Supporting Evidence

The processes and procedures for involving online staff e PLATO training
members in professional development activities that enhance e EdTech Showcase

the use of technology in the delivery of instruction and support e District Tech Tuesdays

students learning is somewhat effective. The contracted
Academic Learning program is currently in revision from the
district, so the District is currently using the program PLATO
from Edmentum. Instructors are required to go through a
District training so that course student expectations are
consistent as compared to previous years. All online PLATO
teachers, as well as regular teachers, receive opportunities to
further their knowledge of classroom technology through
District initiatives such as the EdTech Showcases as well as
Tech Tuesdays through the Site EdTech.

Supervision and Evaluation

A4.4. Indicator: The school implements effective supervision and evaluation procedures in order to promote
professional growth of staff.

A4.4. Prompt: How effective are the school’s supervision and evaluation procedures?

Findings Supporting Evidence
Supervision and evaluation procedures are very effective. e District evaluation
There are procedures in place at the site and district level to policies

develop staff growth through structured supervision. e [Evaluation artifacts
Procedures are in place for effective and productive staff e Learning walks/ILT
evaluations

A4.4. Additional Online Instruction Prompt: How effective is the school’s supervision and evaluation
procedures in order to promote professional growth of online instructional staff, including their technological
competencies and use of technology within the curriculum, and their fulfilling requirements for quality
student-teacher interaction?

Findings Supporting Evidence
The supervision and evaluation procedures of the school are e Google folder for
somewhat effective at promoting professional growth of online On-site PLATO training

instructional staff. The training that teachers receive are given
by previous online teachers instead of a District personnel or
Edmentum staff. More formalized training and professional
development would make the program more effective.
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A5. Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively and appropriately
in accordance with the legal intent of the program(s) and LCAP to support students in accomplishing the
schoolwide learner outcomes, academic standards, and college- and career-readiness standards.

Online Programs: iNACOL Standard G: Financial and Material Resources: A quality online program has adequate
financial and material resources to accomplish the mission of the organization. These resources are appropriately
planned for and expended using sound business practices. [INACOL Standard G 2009]

Indicators with Prompts

Allocation Decisions and Their Impact

A5.1. Indicator: There is a relationship between the decisions about resource allocations, the district's LCAP
and the Single Plan for Student Achievement (SPSA), the school’s vision, mission, the schoolwide learner
outcomes, critical student learning needs, academic standards, and college- and career-readiness standards.
The school leadership and staff are involved in the resource allocation decisions.

A5.1. Prompt: Evaluate the extent to which the resources are allocated to meet the school’s vision, mission,
the schoolwide learner outcomes, the critical student learning needs, the student needs identified in the district
LCAP and the SPSA, the academic standards, and the college- and career-readiness standards. Determine
the extent to which leadership and staff are involved in the resource allocation decisions. What impact has the
process for the allocation of resources made on student learning?

Findings Supporting Evidence

Leadership and staff are involved in allocating resources via e Chromebooks and

regular Department Chair and Curriculum Lead meetings. Google Drive accounts

This process is ongoing and systematic throughout the school and Apps for all

year. Priority funding is allocated for EL programs, credit students and staff

remediation, Professional Development, AP, PSAT and other

testing. e NMSQT, Fitnessgram
e PLATO, GEAR UP

The school is continuously working on improving student o AG Program

process and comprehension of essential standards and
academics with allocated funding and resources. For example,
we have provided teachers with Extra Work Agreements to
provide a tutorial for students who have not met essential
standards. We are looking at data to determine the success of
these tutorials. While the Homework Center and Saturday
Eagle Academy draw in many students for remediation and
attendance recovery, there is no evidence as of yet to show
that students are indeed meeting the goal of being college and
career ready.

e AP Exams, PSAT, PD
The District has allocated funds to the site to administer
different college-readiness initiatives, such as the PSAT. This
test is administered to 9th-11th students yearly. Although this
is a promising avenue to meet college-and-career-readiness
standards, the test administration process needs improvement
in execution and communication. This has had what staff
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considers a negative effect on the entire student body. The
District and school needs to work on communicated important
decisions and pending initiatives so each party has the time
and resources to roll them out to ensure effectiveness.

Practices

A5.2. Indicator: There are district processes and practices in place for developing an annual budget,
conducting an annual audit, and at all times conducting quality business and accounting practices.

A5.2. Prompt: Evaluate the effectiveness of the school’s processes in relationship to district practices for
developing an annual budget, conducting an annual audit, and at all times conducting quality business and
accounting practices, including protections against mishandling of institutional funds. (Note: Some of this may

be more district-based than school-based.)

Findings

Supporting Evidence

The site works with the district to develop and audit the
budget on an annual basis.The principal and staff involved in
financial management meet quarterly with the district’s CBO.
At these meetings, current budgets are reviewed and
monitored collaboratively. Each year when the site is
reviewing the SPSA and allocating funding to its LCAP goals,
the district monitors the use of categorical funds for legal
compliance and adds another layer of monitoring to ensure
that the LCAP goals are addressed in the site’s SPSA. Every
expenditure requested and made by the site is reviewed at
multiple levels which vary based upon the funding source.
Budget allocations are made by the district based upon a
variety of formulas. These are primarily based upon
demographic factors that generate state and federal allocations
to the site.

e District level “Cabinet”
administration
meetings

Facilities

A5.3. Indicator: The school's facilities are adequate to meet the students’ learning needs, support the
educational program (i.e., accomplish the vision, mission, and the schoolwide learner outcomes) and are safe,

functional, and well-maintained.

A5.3. Prompt: Determine the extent to which the facilities enable the school to maintain a learning

environment to meet the educational health and safety needs of students.

Findings

Supporting Evidence

The facilities enables the school to maintain a learning
environment to meet the educational health and safety needs
of students. In particular, buses are provided for transportation
of students to and from school. Extra buses are available when
needed for after school, homework center and Saturday Eagle
Academy activities. Student bathroom lines can be long during
passing periods, lunchtime and nutrition breaks. Dietary needs
are met via free breakfast, lunch and after school snack
programs. The PBIS program facilitator works with Resource
Officers to support student educational, mental, emotional,

e Eagles nest

Sunrise Counselor

Health Human Services

Health Technician

Resource officers

Chromebook/

projectors

e Free Student Meal
programs
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and safety needs.

There is a new facility planned for construction as a student
Wellness Center in the Spring of 2019. The campus has had
new solar panel systems placed on the campus this past year.
Several community groups use the school facilities for athletic
activities and other district schools use the school pool facility.

Impacts have occurred on the school site. Some has been due
to student growth. Class size requirements and a lack of
classrooms have resulted in some teachers traveling to
different classrooms during the day. Others do not have
teacher work center stations.

There noticeable wear and tear on classroom doors, heating,
and cooling systems. Some teachers are without necessary
classroom keys and gate keys. There is a shortage of science
classrooms without the facilities including sinks or storage for
laboratory classes, which could prove problematic. The school
is working on remedying these issures.

e Campus Map

e Campus teacher

classroom schedule

Instructional Materials and Equipment

A5.4. Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials
and equipment, such as textbooks, other printed materials, audio-visual, support technology, manipulatives,

and laboratory materials are effective.

A5.4. Prompt: Evaluate the effectiveness of the policies and procedures for acquiring and maintaining
adequate instructional materials and equipment, such as technology tools and software, the support systems
for technology, software, textbooks, other printed materials, library media resources, manipulatives, and

laboratory materials for instruction including online.

Findings

Supporting Evidence

Our school SPSA is aligned with our LCAP and allocates
funding for maintaining and allocating technology for
students. Currently our students receive chromebooks on a 1:1
basis when they arrive at EAHS as freshman. The policies and
procedures we use to acquire and maintain adequate
instructional materials, involve inventory, constant
maintenance, repair and replacement of defective parts and
chromebooks for all students regardless of socioeconomic
circumstances. This task is carried out by our librarian and
one of our Assistant Principals. Additionally, our school has
technology workshop for teachers, where teachers are paid
hourly to keep abreast of the latest classroom tools and
techniques for student achievement. The technology team,
technology coordinator on site, and Assistant Principal in
charge of technology meet on a quarterly basis to monitor
progress and effectiveness of programs at the site level and

SPSA

LCAP

Chromebook Initiative
Site Technology
Committee
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make suggestions for improvement at the district level.

Well-Qualified Staff

A5.5. Indicator: Resources are available and used to enable the hiring, nurturing, and ongoing professional
development of a well-qualified staff for all programs, supporting the school’s vision, mission, schoolwide
learner outcomes, and identified student learning needs.

A5.5. Prompt: Determine if the resources are available and used to enable the hiring, nurturing and ongoing
professional development of a well-qualified staff for all programs, supporting the school’s vision, mission,
schoolwide learner outcomes, and identified student learning needs.

Findings Supporting Evidence
Resources are available to enable the hiring, nurturing and e Hiring Bonuses
ongoing professional development of well-qualified staff. This e Professional
includes offering hiring bonuses to applicants new to our Development
district, as well as professional development specific to the e Instructional Coach/
employee’s subject area. Our district provides trainings that Department Chair on
support the content area and the district initiatives. Hiring Panel

In addition, our site has department chairs panel during an e New Eagle Teacher
interview in order to provide input on new hires. Our site also Meetings Monthly

provides new teachers with a monthly New Eagle Teacher
Meetings to help hires acclimate to our site culture.
Professional development exists for new hires that ensure
instruction to meet the needs of all students. Gradual Release
of Responsibility, Constructed Meaning are mandated by the
district and teachers are pulled out of class to attend these.
Additionally, a wide variety of technology professional
development courses are offered by our district and are
available during school holiday breaks and after school
ensuring that everyone has a chance to participate.

e Technology
professional
development fliers and
attendance rosters.

In order to meet the emotional needs of students additional
staff increases have included additional counselors and
intervention specialists. With the implementation of PBIS at
the school resources are being allocated and used in this area.

Long-Range Planning

A5.6. Indicator: The district and school’s processes for regularly and effectively aligning the Local Control
Accountability Plan (LCAP) with site resource decisions ensures the continual availability and coordination of
appropriate funds to support students’ achievement of the schoolwide learner outcomes, critical student
learning needs, academic standards, college- and career-readiness indicators and standards, and schoolwide
learner outcomes.

A5.6. Prompt: Evaluate the effectiveness of these processes.
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Findings Supporting Evidence
The district provides us with the LCAP goals based on e SPSA
stakeholder meetings and input. They then give our site the e LCAP
SPSA shell that includes the LCAP goals embedded in it. Our e SSC minutes

site then goes through our SPSA development processes and
we develop a draft SPSA. We then take that draft to be
reviewed and approved by our SSC. Once it’s approved we
then tie any purchases to our SPSA. Therefore, all of our funds
are in direct correlation to our students’ achievement,
schoolwide learner outcomes, critical student learning needs,
academic standards, college- and career-readiness.
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ACS WASC Category A. Organization: Vision and Purpose, Governance,
Leadership, Staff, and Resources:
Summary, Strengths, and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category A are being met.

Include comments about the degree to which these criteria impact the school’s ability to address one
or more of the identified critical learner needs (Task 2, Chapter II).

Summary (including comments about the preliminary identified critical learner needs)

e As a school, we identified that a critical learner need is continued remediation efforts for low
achieving student populations is need in the form of interventions and remediation support.
Through this section, it is apparent that our site is somewhat effective in using our
organization, its funds, and its resources to provide remediation and engaging opportunities
for learners.

Prioritize the strengths and areas for growth for Category A.

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources:
Areas of Strength
e As a staff, we validate, celebrate, and embrace our diverse cultures and backgrounds. The

interventions at Alvarez to support our students including the Safety Net and attendance
retrieval such as Saturday School. The PLC’s, collaboration, PBA and PD are organized and
includes everyone. There is a strong framework and structure to communicate within the
district however it is not utilized sufficiently. The district technology initiatives are exemplary,
one example is the Chromebooks for all students.

Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and
Resources: Areas of Growth

e Staff turnover is too high. This includes teaching, clerical and administrative.
e More input from the business community and parents would be helpful. Some is done, but
there could be more. Attendance for students needs to have more buy in and accountability.
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Category B: Standards-Based Student Learning: Curriculum

Focus Group Members

Focus Group Member Department
Focus Group Member Department
Jessica Rodgers Admin
Ariana Cortez Counselor
Janice Souza AG
David Wirth ELA
Fred Reyes ELA
Joseph O'Brien ELA
Michael Hedgepeth ELA
Daniel Crowley Global
Judy Eichorn Health/Family Consumer Sciences.
Julie Hoefling Global
Nicole Jefferson Health
Amber Diaz Math
James Clayton Math
Robert Booth Math
Yaminah Montelongo Migrant Ed
Jaime Johnson PE
John Martine PE
Akemi Yamaguchi Sci
Cassie Kovarik Sci
Cindi-Renee Trujillo Sci
Williamson-Page, John Social Science
Chloe Zarza SPED
Ana Barrera SS
Briana Ghan SS
Stephanie Cazarez SS
Adela Aguilera Classified
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Brianna Garces Classified
Fermin Rocha Classified
Jorge Soler Classified
Jose Cervantes Garcia Classified
Laura Suarez Classified
Lilyann Salinas Classified
Mike Ramos Classified
Reyna Loera Classified
Teresa Ortiz Community Liaison
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Category B: Standards-based Student Learning: Curriculum
B1. Rigorous and Relevant Standards-Based Curriculum Criterion

All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the
achievement of the schoolwide learner outcomes, academic standards, and college- and career-readiness
standards in order to meet graduation requirements. Through standards-based learning (what is taught and
how it is taught), these are accomplished.

Online Programs: iNACOL Standard J: Curriculum and Course Design: A quality online program will have a well
thought-out approach to its curriculum and course design whether it develops its own courses and/or licenses curriculum
from other educational providers. [INACOL Standard J, 2009]

Indicators with Prompts

Current Educational Research and Thinking

B1.1. Indicator: The school uses current educational research related to maintain a viable, meaningful
instructional program that prepares students for college, career, and life.

B1.1. Prompt: Evaluate how effective the school uses current educational research related to the curricular
areas to maintain a viable, meaningful instructional program for students.

Findings Supporting Evidence

The school uses current educational research related to e PLCs

maintain a viable, meaningful instructional program that e Department Agendas
prepares students for college, career, and life by providing e CM/GRR

teachers with off-site PD opportunities such as; LGBTQ, e LGBTQ training
NCSS, and CCSS Social Studies training, Solution Tree e NGSS training
RTI/PLC model training, technology training at ISTE and e Chromebooks with

CUE, as well as AP Summer Institutes provided by the students

College Board, as well as and best practices through AVID. e AVID
e AP/Honors
The school also uses current educational research related to e CUE attendance
maintain a viable, meaningful instructional program that e Agricultural Academy
prepares students for college, career, and life by providing e Digital Media Arts
Academy

onsite professional development including instructional
coaching by providing teachers with 2 part time instructional
coaches, 1 full time english learner specialist, and 1
educational technology coach for best practices. The district
also provides summer and school year pull out days to train
teachers in content based curriculum including C3 social

e ROP classes:
Ambulance, Fire
Service, Welding,
Woodshop, Nursing,
Medical Assistant,

studies framework, NGSS science curriculum, integrated ROthiCS’ Autoshop',
math, and new Springboard English Curriculum. Retail Service, Floristry
e NJROTC

e C(Career Interest Classes:
Culinary, Drama, ASB,
Child Development,
Dimensional Art

The school also provides monthly meetings for new teachers,
refresher training for leads, as well as informational chairs
meetings in regards to the implementation of curriculum and
overall school wide learning outcomes.
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In addition, new and tenured teachers are trained in the District
initiatives of Constructing Meaning (CM) and Gradual Release
of Responsibility (GRR), which are supported by Instructional
Coaches through Learning Walks and Learning Cycles. These
initiatives have been in place in the District for a minimum of
six years, and teachers are given routine refreshers.

Moreover, the site is organized in Professional Learning
Communities (PLCs). PLC groups meet weekly to design
common formative assessments, backwards map from focus
standards, and discuss student work. PLC Leads attend
monthly meeting for Professional Development and a selection
of faculty are sent to PLC conferences every year.

Integrated Next Generation Science allows students and
teachers to engage in a three-year span of curriculum to meet
the two year graduation requirements and the UC/CSU lab
science D requirement. Students exiting NextGen Science 2
will be eligible to enter AP and other advanced science
courses that include AP Chemistry, AP Environmental
Science, Astronomy, AP Physics, Marine Biology, AP
Biology. Next Generation Science includes a science practices
and engineering set of standards and EAHS common
performance based assessments create assessments that allow
student to carefully analyze academic and life challenges
through the lens of scientific study.

Through three years of integrated math, students are also ready
to enroll in other advanced math courses such as AP Statistics,
AP Calculus A/B and Calculus B/C, Transition to College
Level Math, and Trig/Stats.

Furthermore, advanced classes are also offered in our
Humanities classes: AP English Literature, AP English
Language, AP US History, AP Government, AP Economics,
AP European History, AP Psychology, AP Spanish Literature,
AP Spanish Language, AP French, AP Japanese, and AP
Studio Art. All Advanced Placement teachers receive
appropriate training in their subject matter.

Training is also provided to AVID teachers, there are two
AVID cohorts in each grade level so approximately 65

e Master schedule

including AP and other
advanced science
courses that include AP
Chemistry, AP
Environmental Science,
Astronomy, AP
Physics, Marine
Biology, AP Biology
courses.

Master schedule
including AP Statistics,
AP Calculus A/B and
Calculus B/C,
Transition to College
Level Math, and
Trig/Stats

Master schedule
including AP English
Literature, AP English
Language, AP US
History, AP
Government, AP
Economics, AP
European History, AP
Psychology, AP
Spanish Literature, AP
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students in each grade level receive AVID supports.

Students are offered career readiness opportunities in several
career paths. These paths include enrollment at both the
Mission Trails ROP center and at EAHS of: Ambulance, Fire schedule.
Service, Welding, Woodshop, Nursing, Medical Assistant,
Robotics, Autoshop, Retail Service, Culinary, Child
Development and Floristry.

Spanish Language, AP
French, AP Japanese,
and AP Studio Art.

e ROP Class offerings

Academic and College- and Career-Readiness Standards for Each Area

B1.2. Indicator: The school has defined academic standards and college- and career-readiness indicators or
standards for each subject area, course, and/or program that meet or exceed graduation requirements.

B1.2. Prompt: Determine the extent to which there are defined academic standards and college- and
career-readiness standards for each subject area, course, and/or program that meet state or
national/international standards and, where applicable, expectations within courses that meet the UC “a-g”
requirements. (This includes examination of the annual submission of course syllabus approval to UC for all
AP courses. Verify that the facility requirements for "wet labs" are met for all lab science courses.)

Findings

Supporting Evidence

Everett Alvarez High School continues to work to increase
college and career readiness for students. Some of the areas in
which the school excels are in the addition of A-G courses and
electives (AP Computer Science, Mexican-American Studies,
Ethnic Studies, Astronomy, American Film History, etc);
concurrent enrollment courses taught by a Hartnell College
professors (Counseling 1); an increase in AP enrollment and
test takers where test fees are paid by the District for students
enrolled in the aligned AP course; and the roll out of NGS1
that eliminates non A-G science courses for students. In
addition, with the Senior ERWC course for English, students
who achieve a grade of C or better will meet the college
readiness requirement for the EPT (CSU system).

In the 2017/2018 school year, 250 9th grade students were
able to take the PSAT for free using site funds.

When it comes to career-readiness, the school has numerous
ROP/CTE class offerings that students can take both on
campus and at the District CTE center (Mission Trails). There
are clear course requirements for CTE pathway completion to
illustrate that students are career ready. These include but are
not limited to: Nursing, Auto-Service, Firefighting, EMT,
Robotics, Culinary, and Child Development. Much different
then courses are the two CTE academies that prepare students

Counseling-Course
manuals and
descriptions
Teacher-Syllabi
Counseling-PSAT-AP
Potential Letters

e AVID
Coordinator-AVID
Senior Data

e SBAC data for 11th

graders

e Multi-year A-G
completion rates
e AP Data (signed up,

took test, passage rates)
- multi-year

PSAT student lists

Counseling-ROP
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for college and careers. These are the Agriculture Academy Course Offerings List
(AG Academy) and the Digital Media Academy (DMA) which

are schools-within-a-school and give students the opportunity e Teachers-Syllabi

to participate in course work to lead to a completion

certificate.

The school still has room for improvement in A-G course
offerings. While there are multiple A-G courses for students to
take, if courses are only offered a single period then some ® EL Specialist-Course
student find it difficult to fit it into their schedules. Students Pairing List

who are English Language Learners are required to take an
Academic Language & Literacy course, which is not currently
A-G approved and this limits those student’s ability to meet
A-G requirements.

Although integrated math pathways will amply prepare
students for intensive courses, this still will limit higher course
enrollment for students until their senior year. This can put
them at a disadvantage for college readiness. AVID teachers
encourage students to go ahead and take Community College
Course and Math Placement Test to meet requirements
through Community College Course Offerings.

e Adjunct Hours-Teacher
Evaluators

Senior Portfolios have disappeared since the last report. This
was a beautiful culminating project that allowed students to
showcase their work in front of family, friends, and the
community. It also supports students in building the skills they
need to be successful in college and their careers.
Consideration is needed to bring back career type portfolios
and make it an expectation for students starting with a
Freshmen class and building up to their Senior year with
Homerooms used to support the curation of these portfolios.
E-Portfolios could be an alternative to teach 21st Century
Skills.

B1.2. Additional Online Instruction Prompts: Evaluate the extent to which the online curriculum/courses
consistently meet state academic standards. Determine if there is effective integration of outsourced curriculum
into the program.

Findings Supporting Evidence

The school utilizes numerous online sources to support student e Counseling-Edmentum
learning and credit recovery. The Edmentum PLATO Course Offerings
curriculum is more academically rigorous than previous credit e Counseling-Plato
recovery options. Changes have been made to the PLATO Course Form

grading and monitoring to increase security and so students e Intervention
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have to demonstrate mastery. Cyber High(online) is available
to migrant students to support credit recovery completion for
graduation and their A-G completion. Some of these Cyber
High classes are available in Spanish so students can earn
credits in their native language.

In addition, multiple courses/subjects have online technology
resources for students (textbooks, Google Classroom, Google
Suite, PDF/Text docs students can annotate, etc). The newly
adopted Springboard curriculum for English 9-11 has
significant online components and allows students to access
materials from school or home. History is piloting new
textbooks which have online components, and other courses
like French, Spanish, and Math have online resources for
students to use in class or at home.

Students also have Khan Academy accounts to get extra
support in Math, PSAT prep, and utilize career resources. The
Career Center on campus utilizes California Career Zone to
survey students on career interests. FAFSA, ACCUPLACER,
CCCAPPLY, CSUMENTOR, UC. The school librarian also
offers classes to students on how to use online databases and
tools for research.

Room for improvement in this area includes the need to better
align the PLATO curriculum to the course curriculum and
increasing the course offerings for PLATO. Teachers would
also like to be able to increase the availability of classroom
based technology, like Albert and Yabla, which have program
costs associated with them. This is a current example of the
development of the SPSA. Admin has received this
suggestion from the faculty and is currently looking at adding
funding for these programs into the new SPSA. The District
curriculum groups that meet over the summer need to create
standard aligned question banks that are placed in Illuminate
for teachers to use to develop Common Formative
Assessments.

Specialist-Data on
students needing to
make up courses.

e Counseling- Schedule
for Economics Seniors

e Librarian Webpage

o [lluminate-Test Bank
Questions

Congruence

B1.3. Indicator: There is congruence between the actual concepts and skills taught, the academic standards,

the college- and career-readiness standards, and the schoolwide learner outcomes.

B1.3. Prompt: Evaluate the extent to which there is congruence or consistency between the actual concepts
and skills taught, the academic standards, the college- and career-readiness standards, and the schoolwide

learner outcomes.
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Findings

Supporting Evidence

There is some congruence between the actual concepts and
skills taught, the academic standards, the college- and
career-readiness standards, and the schoolwide learner
outcomes. Gear up college and career fairs are expanding.

Academic standards in Science include each year at least one
Performance Based Assessment that uses a performance task
aligned to common core rigorous and relevant standards.
Biology requires two assessments. Science fair in process of
expanding. Science pacing guides all include time for 21st
century skills and problem solving/inquiry.

Cross-curricular concerns are that additional disciplinary work
and more efforts are needed between Social Studies and
English Language Arts, and Between Math and Science.

Congruence between college and career readiness standards
and classroom standards begins with scope and sequence
planning at the district level. Within our PLC groups we break
down standards and discuss the specifics of how to implement
and assess the acquisition of the standards. Data is gathered
through common assessment, such as STAR Tests, Common
Formative Assessments, benchmarks, and other teacher
developed assessments. Student test scores are discussed
within PLC groups and as a department plans are implemented
to reteach and remediate students that perform below
standards.

District PBA science
scores.

Eagle Academies for
remediation.

After school tutoring is
available and required
for students that are
referred. Additional
efforts are needed to
provide remediation for
students who perform
below grade level.
Need for more
opportunities that
challenge high
performing students to
excel.

Math curriculum not
preparing students for
higher level classes
There are high levels of
students with D’s and
F’s.

Students are reading
below grade level as
indicated by lexile
levels on STAR tests.

Integration Among Disciplines

B1.4. Indicator: There is integration and alignment among academic and career technical disciplines at the
school and where applicable, integration of outsourced curriculum into the program so that curricular integrity,

reliability, and security are maintained.

B1.4. Prompt: Evaluate to what extent is there integration among disciplines and where applicable, integration
of outsourced curriculum into the program so that curricular integrity, reliability, and security are maintained.

Findings

Supporting Evidence

There is limited integration and alignment among academic
and career technical disciplines at Everett Alvarez. Academies
provide limited/minimal integration. Leads and Chairs discuss

e [ eads and Chairs
agendas.

cross curricular needs at joint meetings.

Constructing Meaning is a district initiative that is fully
integrated among all curricular domains. Common Core

e District Pacing Guides
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Student Standards are integrated. Cross-curricular activities
not formally present. There is little integration between
academic alignment and career technical skills that reflect
labor Department projections and needs.

Some collaboration days should be used for cross-discipline
collaboration.

on District websites.

Articulation and Follow-up Studies

B1.5. Indicator: The school articulates regularly with feeder schools, local colleges and universities, and
technical schools. The school uses follow-up studies of graduates and others to learn about the effectiveness

of the curricular program.

B1.5. Prompt: Determine the extent to which the school articulates curricular programs and expectations with
its feeder schools, local colleges and universities, and technical schools. Explain how the school uses

follow-up studies of graduates and others to learn about the effectiveness of the curricular program.

Findings

Supporting Evidence

The school actively articulates regularly with feeder schools,
local colleges and universities, and technical schools. In the
spring counselors do pre-registration with feeder middle
schools. Resource Specialists conduct IEP reviews with feeder
middle schools to transition students with special needs and
has a Freshman Transition meeting and Pre-Registration.

During summer, Link Crew hosts the Freshman 2 Day
Orientation. Summer School Freshman Seminar is offered to
transition students into high school. There is a strong AVID
Freshman Recruitment with applications and interviews done
during the fall semester. Gear Up, Upward Bound, and College
Career Center organize College Fairs on campus during school
hours.

Efforts have been done to use follow-up studies of graduates
and others to learn about the effectiveness of the curricular
program. Hartnell still works with senior ELA classes to
facilitate enrollment. There is lacking evaluation from
graduates whether or not the high school curriculum is
effective. In the past SPED and ROP students were
contacted on what they are doing.

e Counselors Calendar
schedule. Resource
Specialist-Emails with
Feeder School’s
Resource Specialist..

e Link Crew Rosters.
Summer School
Enrollment Forms.
Master Schedule

e Gear Up Roster of
Teachers

B2. Access to Curriculum Criterion

All students have equal access to the school’s entire program and are provided assistance with a personal
learning plan to meet the requirements of graduation and are prepared for the pursuit of their academic,

personal, and career goals.

Online Programs: iNACOL Standard H: Equity and Access: A quality online program’s policies and practice support
students’ ability to access the program. Accommodations are available to meet a variety of student needs. [iNACOL
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Standard H, 2009]

Indicators with Prompts

Variety of Programs — Full Range of Choices

B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of realistic college
and career and/or other educational options. The school provides for career exploration, preparation for
postsecondary education, and pre-technical training for all students.

B2.1. Prompt: Evaluate the effectiveness of the processes to allow all students to make appropriate choices
and pursue a full range of realistic college and career and/or other educational options. Discuss how the
school ensures effective opportunities for career exploration, preparation for postsecondary education, and
pre-technical training for all students.

Findings Supporting Evidence
The process begins freshman year. Students meet with their Current Elective Offerings:
counselors to determine their four year academic plans.
Coursework is directed at preparing students for self-efficacy e *Freshmen Career
post-high school, as it currently stands, by adopting curricula Cruising, sponsored by
that is college- and career-oriented and meets the A-G the career center
requirements. Additionally, EAHS hosts College Week, an e *Digital Media Arts
event hosted by Gear Up in conjunction with CSUMB, in e *Ag Academy
which students are exposed to California college options. e *Theater Arts
Gear Up also works in classrooms schoolwide, providing e *CTE (Career and
college and career presentations -- creating individualized Technical Education)
plans for students -- helping to set goals, and to think long offered at the district
term in regard to their college / career path. The faculty is also ROP center and
encouraged to promote post secondary school success, by throughout at the
wearing college clothing / regalia on a weekly basis. various high schools in
Additionally, based on student socioeconomic status, students our district
qualify for economic assistance when taking AP tests. e *NJROTC
e * modern languages
While students meet with their counselors and are currently o >"Chi!d Development
tracked to meet the A-G Requirements, as it stands e *Culinary Arts
statistically, 30% of male high school graduates graduate with * *ERWC ‘
A-G Requirement, and 50% of female high school graduates ® *Special Education
graduate with A-G requirements (citations required). e *ELD (takes up
elective)
. e *Gear Up
Although EAHS offers A-G requirements, students are
. . . . e *PLATO
misplaced in some classes. At times students lack the essential
. ) . e “*Saturday Academy
skills to succeed in grade level math and English. Many .
. . . e *After School Tutoring
teachers experience large numbers of failing students. This
. .. . e *On average, 750
information is also reflected in external exams, such as the
. . . freshman boys, by the
STAR and SBAC. Nonetheless, this issue continues and fails time th duat
to be addressed at the school and district levels. fmefcy graduate,
only 50 of them (now
seniors) are actually
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Student opportunities for career exploration currently allow
them to make academic and career choices by meeting the
district and state A-G requirements, are given a selection of
elective options, which include and are not limited to: Digital
Media Arts, Culinary Arts, Theater Arts, Agriculture
Academy. At sixteen years of age all students qualify to
participate in CTE (Career and Technical Education -- Upon
graduation students may earn a wide array of vocational
certifications, depending on the vocation/sector. Options
include: Agriculture, Auto Service and Repair, Welding Trades
and Construction, Business, Computer Science, Culinary Arts,
Dental Assistant, Digital Media, Drafting, Engineering, Health
Care, Public Service, Retail Service, Robotics, & Welding),
Psychology, and NJROTC.

There is some sufficient preparation for post-secondary
education for students who take advanced classes such as
GATE, Honors, and AP. If general education students meet
the A-G requirements, they are considered college ready.
However, many of them are not for many reasons. Many new
teachers feel obligated to pass students. Other teachers are
encouraged to find ways to pass students.

Currently, students enroll and register for Hartnell College
classes during their senior year, in their English class. This is
a long standing partnership between our school and Hartnell
College. During this process students also are required to fill
out their FAFSA form.

A-G qualified.

o *30% of the boys who
make it to their senior
year, are A-G qualified.
50% of the girls who
make it to their senior
year are A-G qualified.

e While graduation rates
are high they can be
misleading according to
state data..

e Longitudinal
information is lacking
in terms of collecting
data on students who go
on to four year
colleges, specifically
Hartnell College in
Salinas.

e No oral exit interview
is given to students who
leave to determine their
career goal/objective

Accessibility of All Students to Curriculum, including Real World Experiences

B2.2. Indicator: A rigorous, relevant, and coherent curriculum that includes real world applications is

accessible to all students through all courses/programs offered.

B2.2. Prompt: Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all programs
that includes real world applications. To what extent do the instructional practices of teachers and other

activities facilitate access and success for all students?

Findings

Supporting Evidence

A strong effort is done to offer a rigorous, relevant, and
coherent curriculum that includes real world applications is
accessible to all students through all courses/programs offered.
Here at Everett Alvarez High School counselors meet with
students as they enter as ninth graders to make an educational
plan that will meet A-G college requirements. Counselors then
meet with students annually to review educational goals and
evaluate progress in meeting A-G college requirements.

e Synergy, transcripts,
illuminate,

e Certifications, Synergy,
transcripts, Concurrent
Enrollment, Student
Handbook
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Students are also given access to ROP and Academy classes
while meeting with counselors.

Real world applications are made by having students do job
shadowing, and career related field trips through ROP and
academy programs. These give students valuable professional
experience with hands on experiences and certificates upon
high school completion. In addition to the ROP and academy
programs, the world languages department gives students
access to valuable in demand Spanish language skills that give
them a competitive edge in the job market. The math
department uses the Math Visions Project Curriculum. The
Curriculum provides limited access to real word problems and
technology lessons. Math teachers would need to build their
own lesson.

There is a focus on smaller learning communities and
grouping students according to their own interests in school
academies, Avid, Puente, etc. The emphasis in the smaller
learning communities is to connect academics to real world
applications.

Rigorous, relevant, and coherent curriculum is provided at
Everett Alvarez High School. This is done by adopting new
Common core English and Math standards, and NGSS
standards in all classes. Teachers use these standards in and
meet in PLC groups to discuss their implementation within
subjects. There is a new college math collaboration with
CSUMB and Hartnell College which increases the rigor of
math classes offers and will ensure college and career
readiness in the future.

A variety of AP courses are offered which challenges students
and prepares them for university level classes. Enrollment in
AP courses is growing and AP tests are offered to all students
free of charge. As students progress through the math
curriculum, we now have a new College Math course that
offers “out of the box™ approach to mathematics - applying
mathematical concepts to specific problems in the professional
and academic world.

Students enrolled in science are all offered an opportunity to
participate in both a county or school science fair. The tenets

e PLC minutes,
Assessments, Pacing
Guides, District
Assessments, AP
Parent Night, AP
Contract, Math Vision
Website and text.

e Textbook adoptions

e Course Syllabi, Student
Handbook, AP Scores,
AP numbers

e Number of AP course
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of science fair require students to think about the 21st century
problems and use their knowledge to produce and research
solutions to current societal questions and, often,
misinformation. New state requirements for the freshmen
science program allows all students access to the same
rigorous information. The NGS curriculum was developed by
the district science teachers, and focused on the integration of
all science subjects in order to prepare students to take any
science, including AP, within two years. In addition, the
science department is growing the types and number of
science electives, including Astronomy. Some courses such as
math and global languages could benefit from more frequent
student contact than the block schedule allows.

New AP Calculus and AP Statistics have been adopted, which
are more coherent then previous editions. Continued use of
the Math Visions Project curriculum requires labor intensive
training for a single lesson. With the turnover in staff this
causes a potential problem for a coherent curriculum for new
math teachers.

Some Instructional Practices by teachers include Constructed
Meaning, Gradual Release of Responsibility, Productive
Group Work and technology using the Chromebook. Many of
these are promoted by the district and on site coaches. Due to
the turnover in staff new teachers are consistently receiving
training taking them out of the classroom. Finding an

adequate number of substitutes is putting a strain on teachers
back at the EAHS

variety with tests paid
by district

e Enrollment growth in
AP course offering

e Number of students
enrolled

e New College Math in
collaboration with
CSUMB and Hartnell
College.

e (Global Languages
Heritage Speakers for
Spanish, includes AP
Language and Lit for
Spanish,

e District Training
Schedule, Coaches
Link, CM and GRR
Training Material,
Google Drive

courses that meet the UC “a-g” requirements, including lab courses.

B2.2. Additional Online Instruction Prompt: Evaluate the procedures to ensure that students have access to

Findings

Supporting Evidence

The procedures to ensure that students have access to courses
that meet the UC A-G requirements are somewhat effective.
Students are recruited for PLATO courses if they have not
passed the class the first time during the academic school year.
The pool of students who most likely are candidates for this
credit-recovery course are Juniors and Seniors who are in
jeopardy of not graduating. They do have classes available in
PLATO that are A-G, but the District will only accept credits
of those classes in which there is a class equivalency in our
course catalog.

e C(lass Equivalency
Chart District/PLATO

Student-Parent-Staff Collaboration

B2.3. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s personal
learning plan and their college and career and/or other educational goals. (This includes the evaluation of
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whether online instruction matches the student’s learning style.)

B2.3. Prompt: Evaluate to what extent parents, students, and staff collaborate in developing, monitoring, and
revising a student’s personal learning plan and their college and career and/or other educational goals.

Findings Supporting Evidence
Students and staff collaborate in developing, monitoring, and e 4 year plans with
revising student’s personal learning plans in multiple ways. All counselors
students meet with their counselors freshman year to develop a o Graduation
4 year plan, depending on each student’s circumstance they plans
may revise and monitor their plans more or less frequently. o College
pathways
e (Gear Up programs
O prepare
underclassmen
o field trips to
If students are involved in AVID or PUENTE they frequently universities
look over their goals in order to plan for college and or careers e PUENTE
choices. Students who are cohorted in the Digital Media Arts o College prep
Academy or the Agriculture Academy also take career e AVID
technical classes that move them along particular pathways. o First gen college
Other pathways include NJROTC and ROP classes which prep
guide students into a certain career or college path. e ROP- Vocational
training
Students who have IEPs or 504s meet once a year with their e NJROTC- military
parents, teachers, and case carriers to discuss how they will vocation
transition post-secondary. e Digital Media Arts
e AG pathway
Gear Up is a school wide partnership with CSUMB which ¢ .SPED with tran51t19ns
. . . into College, Vocations,
promotes college readiness and career exploration along with ; .
tailored homeroom lessons, field trips, scholarship and Adult/ Continuation
, ps, p .
financial aid workshops, as well as PSAT, SAT, ACT prep. Schooling i
e Career Technical
Education programs
provide career
development guidance.

Post High School Transitions

B2.4. Indicator: The school implements strategies and programs to facilitate transitions to college, career, and
other postsecondary high school options and regularly evaluates their effectiveness.

B2.4. Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transitions to college,
career, and other postsecondary high school options.

Findings Supporting Evidence
Everett Alvarez provides individual student academic planning e Counselors
by grade. CaliforniaColleges.edu is used to create individual e AVID
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student plans for the A-G requirements.

In English and Government classes, counselors have workshop
presentations on CA Dream Act, AB 540, FAFSA,
ACCUPLACER, CSU’s, UC’s and CCC in content classes.
Counselors also host Parent workshops on FAFSA , CA
Dream Act, Senior Parent Night and financial aid. Teachers
work with the administration to set up homerooms for students
to follow through on FAFSA, CA Dream Act,
ACCUPLACER, CSU’s, UC’s, CCC’s, Private Universities,
CSS Financial Aid Profile.

In preparation for the PSAT, EAHS Gear Up workshops, class
presentations, online web supports such as Khan Academy,
CSU Math Success, CSU English Success have been offered.
PSAT is provided for 9th, 10th and 11th grade students. SAT
fee waiver has also been offered for students. Counselors
and Gear Up have access to Accommodations for
CollegeBoard for students with IEP who are taking SAT.
EAHS offers on campus testing for SPED students who
needed extra time (2-3 days) for SAT Writing Subtest.

AP Testing Fee Waivers are provided for all students through
the counseling department. ASVAB testing is offered to 11th
and 12th grade students through the College Career Center.

The Counseling and Career Center Staff coordinate student
presentations. The school’s career center staff provides a
career interest assessment of CACareerzone.

California Colleges.edu is used to create individual student
plans for the A-G’s. College Field Trips are conducted by Gear
Up, Puente,and AVID.

Counselors rotation
cycles into content
classes

Student Sign In Sheet
Counselor Rotation
Schedule

GEAR Workshop
Schedule

PSAT Administration
List, IEP

Collegeboard Listing of
our site for TESTING
Center

Counselor
Gear-Up

Eagles Nest
ASB/Counseling
student sign-ups
Career Center Student
and Parent Consent
Forms/ Sign In
AVID Class
Presentations

IEP, Case Carrier
Recommendations,
Student initiated
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ACS WASC Category B. Standards-based Student Learning: Curriculum
Summary, Strengths, and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria
in Category B are being met.

Include comments about the degree to which these criteria impact the school’s ability to address
one or more of the identified critical learner needs (Task 2, Chapter II).

Summary (including comments about the preliminary identified critical learner needs)

Based on our findings we are meeting the criteria for Category B to a high degree. Our instructional
coaches who assist with professional development, newly adopted curriculum and textbooks, access
to our AP/honors courses have enabled our students the ability to challenge themselves academically
so they are college/career ready. We are aware of the areas for growth and have a plan in place to
address them. These issues enable us to address critical learner need #1: Continued remediation
efforts for low achieving student populations is needed in the form of remediation support.

Category B: Standards-based Student Learning: Curriculum: Areas of Strength

e Defining academic standards.
e Emphasis on expanding A-G qualified grads, including expanded AP participation and
addition of new academic electives.

Category B: Standards-based Student Learning: Curriculum: Areas of Growth

e Attraction and retention of top-drawer teachers.
e Follow-up (longitudinal) studies with graduates to find out how we did. Ask the customers.
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Category C: Standards-Based Learning: Instruction

Focus Group Members

Focus Group Member Department
Amber Woodward Admin
Diana Basurto Counselor
Josh Mack Art
Daniel Pantoja ELA
Jordana Henry ELA
Laura Paxton ELA
Monique Gremaud ELA
Ana Topete Global
Jason Bainbridge Global
Erica Hashiba Global Lang
Roanda Susarrey Health
Anthony Gonzalez Math
Mark Jones Math
Paul Bogdan Math
Ramon Gonzales Math
Katie Webb PE
Tracy Filice PE
Anthony Zelensky Sci
Ashly Farland Sci
Itai Brittany SPED
Jose Gavazan SPED
Lori O'Brien SPED
Frank Seitz SS
Katherine Schneider SS
Lisa Castillo SS
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Antonio Valdez Zamora Classified
Claudia Tapia Classified
Erika San Paolo Classified
James Perez Classified
Maricela Lopez Classified
Paulina Rivera Classified
Sergio Alejo Classified
Viviana Garcia Classified
Christine Henry Classified
Miguel Zazueta-Ruiz Classified
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Category C: Standards-based Student Learning: Instruction

C1. Challenging and Relevant Learning Experiences Criterion

To achieve the the schoolwide learner outcomes, academic standards, and college- and career-readiness

standards, all students are involved in challenging and relevant learning experiences.

Indicators with Prompts

Results of Student Observations and Examining Work

C1.1. Indicator: The students are involved in challenging and relevant work as evidenced by observations of

students working and the examination of student work.

C1.1. Prompt: Evaluate the degree to which all students are involved in challenging and relevant learning to
achieve the schoolwide learner outcomes, academic standards, and the college- and career-readiness
indicators or standards. Include how observing students working and examining student work have informed

this understanding.

Findings

Supporting Evidence

All teachers have access to standards-based curriculum that is
challenging, relevant, rigorous, and develops communication
skills, collaboration skills, critical thinking skills, and
creativity. Teachers are using standards-based instruction
across all grade levels and content areas. The school/district
provides ongoing opportunities for professional development
centering around instructional strategies to promote 2 1st
century skills and college-readiness (scaffolding, collaborative
and productive group work, educational technology, etc).

Quarterly, teachers administer district assessments and meet
together to calibrate and assess student learning. Some
grade-level/content Professional Learning Communities meet
weekly to develop or analyze data from common formative
assessments. For example, our district has a team that includes
members of our science department that looks at the new
standards and developing a new integrated science course. Our
site also implements co-teaching models and is currently
training all new teachers to effectively co-teach and provide
accommodations for students with learning disabilities in the
least restrictive environments.

We offer a variety of open access AP courses, including:
Literature and Language Composition, European History,

AP exams (508 testers
this year)

PSAT/SAT
performance

Learning walks
Collaboration

District scope and
sequence teams (links
to lesson plans, DBQs,
etc.)

Student work
Classroom observations
Admin evaluations
Submitting syllabi for
accountability
Showcase of student
work

% of AP and honors
courses (students with
IEPs, 504s, etc.)
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United States History, Government, Microeconomics,
Psychology, Biology, Environmental Science, Physics,
Chemistry, Studio Art, Japanese, Spanish Literature and
Language, French, Statistics, Calculus AB/BC, etc. In
addition, we offer a wide variety of new elective courses, such
as: Robotics, Film History, Astronomy, Mexican-American
History, Ethnic Studies, Baile Folklorico, etc.

Further, we have programs available to students that are e AVID training

geared specifically towards college preparation, such as e Syllabus (Grading
Puente and AVID. On average, 51% of students are meeting policy, etc.)

A-G requirements, and around 20% of those students enroll in e GEARUP

a 4-year college. Of that 20%, 15% were in Puente and/or e Academies

AVID. In an effort to increase our college-going statistics we o Career Technical
have added programs such as GEAR UP and Upward Bound Education (ROP, etc.)

to target students who are not in a program. These programs
provide support with SAT’s, ACT’s, college exploration,
admissions, and financial aid/scholarships.

In support of academic enrichment, we also offer
extracurriculars that promote intellectual growth. For example,
Mock Trial, Robotics Club, Journalism, Japanese Speech
Contest, Migrant Speech and Debate, Poetry Club, Digital
Media Arts

C1.1. Additional Online Instruction Prompt: Evaluate the effectiveness of timelines and pacing guides for
completing coursework for asynchronous online instruction.

Findings Supporting Evidence
EAHS only offers online instruction for credit recovery e PLATO course
through PLATO. This program is exclusively for deficient curriculum

seniors and struggling juniors. PLATO offered during breaks
(spring, winter, summer), throughout the school day for
seniors, and after school. Currently our district is still in the
process of determining how to classify this course. For
migrant students, they have the opportunity to participate in
Cyber High, which is also a credit recovery program. Teachers
find PLATO as an ineffective substitute for credit recovery
because it is extremely rigorous for struggling students and it
does not support students who may have failed AP courses and
want to improve a mainstream course grade. Students who
received a D are ineligible for credit recovery, which impacts
our A-G eligibility.

Student Understanding of Learning Expectations
C1.2. Indicator: The students understand the standards/expected performance levels for each area of study.
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C1.2. Prompt: Examine and evaluate the extent to which students understand the standards/expected
performance levels that they must achieve to demonstrate proficiency.

Findings Supporting Evidence

Teachers use California Standards based objectives to drive e Posted in classrooms
instruction in the classroom. However, it is questionable (including digital)
whether students understand what is expected of them or what e Formative and

it means to be proficient in that content area. We see a need for summative assessments
vertical alignment; this could be attributed to the fact that we e District scope and

are not alloted time for vertical alignment, which impacts sequence

student awareness of academic trajectory. There needs to be e Common Core aligned
better communication of school-wide expectations of skills textbook

across different content areas. We are attempting to remedy e Verbally

this issue by incorporating professional learning networks that
focus on writing across disciplines, promoting academic
discourse and promoting civic action projects across
disciplines. Opportunity for students’ writing self-reflection “I
can” statements is done.

State standards in all content areas are communicated through
the following methods (revisited before, during, and after
instruction) in a variety of ways.

A number of teachers use technology and/or assignments to
inform and accomplish their learning objectives. Additionally,
students are informed of the expected performance levels
needed to attain proficiency, passing grades and/or mastery of
learning objectives.

Differentiation of Instruction

C1.3. Indicator: The school’s instructional staff members differentiate instruction, including integrating
multimedia and technology, and evaluate its impact on student learning.

C1.3. Prompt: Determine how effectively instructional staff members differentiate instruction, such as
integrating multimedia and technology, to address student needs. Evaluate the impact of this on student
learning.

Findings Supporting Evidence
Differentiation of instruction has a great impact on student e GEARUP
learning. New thrusts from the Special Education area with e Intervention Specialist

integration efforts at co-teaching in core subject classes is
being attempted to meet the needs of students. The PLC
process in teacher collaborations have helped focus on student
learning rather than teaching, i.e. data driven instruction, what
we want our students to know, how do we know they’ve
learned it and what do we do to re-teach and differentiate, if
necessary when they do not learn it. The staff uses a variety of
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instruction modalities such as Think Pair Share, 10-2-2,
Cornell Note taking strategies, etc. Teachers now have access
to a wide variety of technology, including Google Suite,
Google Apps for Education, Flocabulary, Nearpod, and
Brainpop. In addition nearly all classrooms have LCD
projectors, document cameras, 1-1 chromebooks for teachers.

The district has moved to 1-1 chromebook distribution for
students, which means every student has access to a
chromebook. The library also provides hotspots that students
can check out so they can access the internet at home.

Chromebooks have allowed our students to become more
digitally literate and be able to access a wide variety of
information outside of school for all their content areas.
Students have the opportunity to do research and type process
papers. The use of technology has improved student
engagement to some degree, promotes student collaboration,
and has allowed teachers to implement formative and
summative assessments which allows to check for
understanding and provide feedback in real time.

The district is continuously working on adjusting scope and
sequence to meet new California state and national standards.
In addition, these pacing guides provide a structure for
planning instruction for student learning.

Since the last WASC review, we have improved instruction in
support of student achievement by adding numerous supports.
This has included staffing, professional development, and
hardware. Interventions, such as strategic homeroom
placement, in-class/after school tutorials (by individual
teachers), Saturday Eagle academy, and after school
homework center. Staff is continuing to identify other
supports needed for students in special populations who based
on the evidence are not graduating/graduating on time, being
suspended at higher frequencies, and not learning at the levels
necessary to achieve student learning outcomes.

Differentiated instructional strategies include Construction
Meaning (CM) and Gradual Release of Responsibility (GRR)
initiatives, which are expected to support the reduction of
students F’s and D’s and writing throughout the curriculum.
Another area of growth to support instruction is providing
opportunities for open ended questions to prepare our students
for Common Core assessments. Some staff identify students

On site educational
technology specialist
Google Classroom
synced with our rosters
1-1 chromebooks for
teachers and students
Monthly technology
professional
development.

Monthly themed
instructional support
Updated school website
to provide timely
information to students
and families, including
grades on Home Access
center

Homeroom has evolved
since the last WASC
visit to address student
and teacher needs more
effectively.
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who are in need of help and are able to use interventions
successfully in homeroom and afterschool tutorials. However,
there is a need for this to occur sooner so that appropriate
intervention can be implemented systematically in order to see
an improvement in student grades and learning of necessary
standards. Efforts to identify research on schools with similar
demographics who are experiencing success with students in
special populations is needed. There is a need to look at the
impact tracking has on differentiating instruction. Also, with
more students enrolling in advanced placement courses there
is an impact by pulling high achievers from our mainstream
classes that needs to be considered.
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C2. Student Engagement Criterion

All teachers use a variety of strategies and resources, including technology and experiences beyond the
textbook and the classroom that actively engage students, emphasize higher order thinking skills, and help
them succeed at high levels.

Online Programs: iNACOL Standard K: Instruction: A quality online program takes a comprehensive and integrated
approach to ensuring excellent online teaching for its students. This process begins with promising practices but is
equally committed to continuous improvement and adaptation to student learning needs through professional
development. [INACOL Standard K, 2009]

Indicators with Prompts

Current Knowledge

C2.1. Indicator: Teachers are current in the instructional content taught and research-based instructional
methodology, including the integrated use of multimedia and technology.

C2.1. Prompt: Evaluate the extent to which teachers effectively use a variety of strategies including

multimedia and other technology in the delivery of the curriculum.

trainings for ELA teachers where they learned how to use the
various teaching/learning strategies used in the curriculum.
These initiatives and trainings are evaluated in different ways.
We have a self evaluation of CM/GRR at the beginning of the
year which site administrators and instructional coaches
receive and provide additional support or training to advance
teachers’ competency and delivery of strategies and methods.
Our site coaches also provide ample opportunities for teachers
to display how they implement the strategies and methods via
Teacher Learning Walks. Examples of how to use these
strategies are also offered at staff meetings where the
Instructional Coaches provide a sample lesson and guide staff
through how to implement the strategies needed for that
lesson. Administration also does a walk through of site
classrooms and checks for lesson objectives to see how
teachers might be using CM/GRR strategies for the day.

Our district Tech support team offers “Ed Tech Monthly”

Findings Supporting Evidence

All teachers are required to attend the CM/GRR 3 day training e WRITE Training

on their first year as a member of the SUHSD where teachers e C(CM/GRR Trainings
learn methods and strategies to differentiate and scaffold e Monterey Bay World
student learning while still maintaining the rigor of the Languages Project
coursework. WRITE Institute offers Language arts support e Ed Tech Monthly
strategies and methods to support English learners. The e Summer and Winter
Monterey Bay World Languages Project is a collective of Tech Prep

World Languages teachers who come together at CSUMB to e CASMEC (State Music
create thematic units using the CA and the ACTFL standards. Conference)

ELA has adopted a new curriculum from College Board e C(College Board
named Springboard which has provided implementation e Safe Dates Training

(Health)
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which is a monthly workshop aimed at teaching teachers how
to use technology in the classroom to enhance student learning
and increase student productivity. They also put on the
“Summer and Winter Tech Prep” where teachers conduct
workshops on various applications, programs, and websites
that can enhance student learning, participation, productivity.
The art teachers at Alvarez use conferences such as the
CASMEC (California All State Music Educators Conference)
to stay up to date with technology upgrades, and teaching
strategies that are offered as clinic sessions. Safe Dates is a a
adolescent abuse prevention program. Through the Safe Dates
curriculum students will be able to identify and prevent
aggression, physical abuse, and sexual assault. The curriculum
contains updated statistics on dating violence and sexual
assault that students can access through technology.
Additionally, students are taught the skills to share their
experiences with their families and receive additional support.

C2.1. Additional Online Instruction Prompt: Evaluate how teacher technology competencies are assessed
during online instruction.

Findings Supporting Evidence

EAHS has purchased licenses for use of SIRS Database and its e Purchase of licenses for
components for students to be able to conduct research using use of SIRS Database
peer reviewed articles. Our librarian is well versed in this area for student research

and can and has come into classrooms to conduct lessons for o Google classroom
students and teachers on how to use the database and its e SMARTMUSIC
components. The Google Classroom is used by many teachers e Licenses have also been
for paper-free dissemination of information, classwork, and purchased for the use of
announcements and continued sharing of information and Flocabulary, Brainpop,
discussions as well as using the various components of the PearDeck and

Google Suite of applications to enhance student learning. The GoGuardian.

SUHSD supported purchase of licence for all sites to use

SMARTMUSIC software on all student chromebooks. This

program offers student musicians an interactive home practice

system that gives them feedback, offers resources to identify

and fix their errors, and provides an accompaniment for them

to simulate the in-class rehearsal experience.

Teachers as Coaches
C2.2. Indicator: Teachers facilitate learning as coaches to engage all students.
C2.2. Prompt: Evaluate and comment on the extent to which teachers use coaching strategies to facilitate

learning for all students. Provide examples such as equitable questioning strategies, guided and independent
practice, project-based learning, and other non-didactic techniques to engage students in their own learning.

Findings Supporting Evidence

Many teachers at Everett Alvarez use coaching strategies to e Constructing Meaning
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facilitate learning for all students. Eighty five percent of our e (Gradual Release of
teachers have been trained in Constructing Meaning and Responsibility
Gradual Release of Responsibility. These strategies help to e Socratic Seminar
support all students in the acquisition of language and content. e Instructional Coaches

41.9% of teachers have self identified as being effective in the
use of facilitating Productive Group work in the classroom.

Examination of Student Work

C2.3. Indicator: Students demonstrate that they can apply acquired knowledge and skills at higher cognitive
levels to extend learning opportunities.

C2.3. Prompt: Evaluate the extent to which students demonstrate a) that they are able to organize, access
and apply knowledge they already have acquired; b) that they have the academic tools to gather and create
knowledge and c) that they have opportunities to use these tools to research, inquire, discover, and invent
knowledge on their own and communicate this.

Findings Supporting Evidence
Students demonstrate that they can apply acquired knowledge e Teacher developed
and skills at higher cognitive levels to extend learning multiple choice
opportunities across the various content areas. All Teachers tap assessments. Moving
into prior knowledge at the beginning of a lesson. Teachers towards administering
administer task-based, performance-based assessments (higher inquiry-based,
cognitive level). There is room for growth in developing performance-based
assessments that tend to test lower levels; tasks.
inquiry/project-based assessments are shared through PLCs to

encourage more of this kind of assessment. Students are able e 1:1 chromebooks

to use technology/internet at school and at home (Synergy,
Google classroom, and District Student portal.) Teachers
create opportunities during class time and assign tasks that
require students to use technology at school/home. Students
have opportunities to share their work with each other and
their community through use of technology. Many of the tools
and opportunities are similar by content areas but also
different.

allows students to have
constant access to
technology

e Student work on online
platforms such as
Google classroom,
Seesaw, etc. has
increased across many

In History, Students use skills such as close-reading, disciplines.

corroboration, contextualization, and citing evidence, to
develop an opinion about a historical event through the
analysis of primary and secondary sources. Opinions are
expressed through speaking, writing, or both.

In Science, Students use skills such as close-reading,
corroboration, contextualization, and citing evidence, to
develop a solution about a scientific concepts through the
analysis of primary and secondary sources, as well as the
inquiry process in and outside of the laboratory environment.
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Ideas are expressed through speaking, writing, or both.

In Global Languages, students interpret, analyze, and interact
with real-world authentic materials (such as articles, literature,
social media, advertisements, news clips, music) in the target
language to develop not only their language proficiency but
critical thinking skills and social awareness. Students show
their proficiency through a variety of performance-based tasks
that rely heavily on 21st century skills such as collaboration,
creativity, digital literacy, and critical thinking.

In Art, students use skills such as creating, writing a reflection
or speaking in a discussion or critique to develop a work of art
that are inspired by an artist, genre of art, or period in art
history. Students express themselves from creating their
artwork, speaking, writing or all.

In English, students use skills such as close-reading,
corroboration, contextualization, and citing evidence, to
develop and support a thesis through the analysis of primary
and secondary sources. Ideas are expressed through speaking,
writing, or both.

In Special Education, students with mild-moderate learning
disabilities are fully mainstreamed in all subject areas with
emphasis on ELA and Math using the co-teaching model.
Teachers provide a variety of teaching strategies and
assessments to respond to student’s unique learning needs as
specified in the their IEP’s. Due to the fact that SWD’s are
fully mainstreamed, they should complete the same
requirements and meet the same standards. However,
accommodations are provided and implemented. SWD’s are
able to do research work and are able to present their results
either in writing or powerpoint presentation. They are also
given the option to do panel presentation. They are allowed to
redo/retake tests they failed. Math tutorials and Individual
Studies reenforce students’ learning. Furthermore, efficient use
of technology by SWD’s facilitates learning.

In Math, students activating prior knowledge is a daily
necessity. Often, weaknesses are found in students prior
knowledge that must be addressed before newer concepts can
be mastered. In our AP Statistics and Trigonometry/Statistics
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classes, seniors do a research project on a subject of their own
choosing. Students research the project, collect data, and
communicate the results of their findings using an APA
formatted paper and present their findings at the Math Family
Night.

Some teachers use programs such as EdReady and Khan
Academy which students utilize to identify weaknesses and to
help prepare them for high stakes such the SAT and ACT.

C2.3. Additional Online Instruction Prompt: Evaluate and comment on the effectiveness of reviewing
student work online and online communications to determine the degree to which students are analyzing,
comprehending, and conducting effective research.

Findings on-line Supporting Evidence
Some teachers are using online assessment tools in order to e Use of [lluminate
collect data and evaluate the effectiveness of instruction. e Google Quizzes
Students are assigned tasks that require them to conduct e Kahoots
research online. Students submit/share work on online (Google e Socrative
classroom, Seesaw, blogs, etc.) e Quizizz
e Pear Deck
e Kami
e All teachers have
Google classroom for
every class
e District supports
teachers by providing

tech training to
maximize effective
incorporation of
technology.

C2.4. Indicator: Students demonstrate higher level thinking and problem solving skills within a variety of
instructional settings.
C2.4. Prompt: Evaluate and provide evidence on how well the representative samples of student work

demonstrate that students are able to think, reason, and problem solve in group and individual activities,
projects, discussions and debates, and inquiries related to investigation. Touch on each of theses points

Findings Supporting Evidence

Students are required to demonstrate personal understanding e (M Support Structured

of content standards through curriculum, instruction, and Student Talk (SST)
academic activities. Samples of student work demonstrate that | @ Instructional Coach
students are able to think, reason, and problem solve in group Learning walks and

and individual activities. For example, in certain English coaching cycles

classes, you will see student blogs on e Math curriculum/textbook
www.writingtransforms@wordpress.com. On this site, there is designed for individual and
a collection of 250 blogs, created by current and former group problem solving with
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students from Everett Alvarez High School. There are a
variety of genres, including: poems, vignettes, editorials, short
stories and more. Students explore a wide-range of topics from
social justice issues in their communities to passions and
interests.

Further, in our integrated math courses the curriculum is
problem based. Students do not have the answers or the steps
to complete the problems. As students progress they are given
more complicated problems that require higher level thinking.
Progression through the problems require students to
collaborate and discuss approaches to and solutions for given
problems. Mistakes are learning opportunities and allow for
students to demonstrate that there is more than one correct
way to solve a problem.

Additionally, the district has restructured science course
pathway to align to Next Generation Science Standards. The
Integrated Science class (NGS1) supports higher level thinking
and group work by having students work together to find
connections between concepts.

History classes are also using “Reading like a Historian”
curriculum to participate in essay writing, Socratic seminar,
debates, etc.

Moreover, the Special Education department provides
academic support for students with disabilities to increase
student achievement through critical thinking and problem
solving in a variety of instructional settings. For example, in
Individual Studies, students work on executive functioning
skills, math, reading, writing, and transition skills. The
co-teaching model allows special education teachers to pair
with general education teachers to share instructional
strategies and responsibilities.

Schoolwide we need to work on the student structured talk and
productive group work methods. This has been approached
and started by our Instructional coaching team. Teachers chose
areas they wanted professional development to focus on, these
areas were Productive Group Work, Structured Student Talk
and Academic Writing Support. These were chosen to increase
student collaboration and student demonstration of their higher

low entry and high exit
material

Science Fair embedded into
course curriculum for
science classes

Increased number of AP
courses offered

Targeted interventions
Use of 4C

Cross curricular projects
and curriculum (DMA)
Specialized Homeroom
Field Trip

Functional Skills Program
Special Education classes
Speech and
Communication classes
“Push-In” Model for
special education.
Instructional Aides
Co-Teaching pairs of
General Education and
Special Education teachers
Mock Trial

FFA

Career Center

CTE
Government/Economics
classes facilitate debates,
develop portfolios for
personal finance budgets
Math classes incorporate
complex instruction (group
work)
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level thinking and problem solving skills through writing.

C2.5. Indicator: Students use technology to support their learning.

C2.5. Prompt: Evaluate the extent to which representative samples of student work demonstrate that students

use technology to assist them in achieving the schoolwide learner outcomes and academic standards.

Additionally, all students have access to standards based
content learning and digital assessments, and they can access
grades online. Further, students are encouraged to
communicate with teachers regarding assignments/homework
through email. These skills are transferable to post-secondary

enhance academic learning.

Findings Supporting Evidence

All students haYe l-to-lhac,cefss to a clilrome‘?looll(. Thls enables e Library checkout list
§tudgnts ico receive teac Er S eidblac on schoo assignments and classroom

1n a timely manner to achieve the learning outcome. observation

Go Guardian, email,
Google Classroom
Google Classroom,
student work samples,

. Google Drive
career and college opportunities. e Google Classroom
_ . ) [lluminate

The majority of teachers use multiple online resources to e StudentVUE

ParentVUE, Synergy
Go Guardian,email,
google classroom,
today’s meet chat room
Flocabulary, Kahoot,
Nearpod, Brainpop,
quizziz, quizlet, desmos
Plato online learning/
Graduation rate
Google slides,
animation, google
sheets, screencastify.
Wordpress (blogging)
Seesaw

C2.6. Indicator: Students use a variety of materials and resources beyond the textbook.

C2.6. Prompt: Evaluate the extent to which representative samples of student work demonstrate student use
of materials and resources beyond the textbook; availability of and opportunities to access data-based, original
source documents and computer information networks; and experiences, activities and resources which link

students to the real world.

Findings

Supporting Evidence

Students use a variety of materials and resources beyond the
textbook. They have access to print and digital texts, original
source documents, and computer information networks. This
can be seen in the history department which uses the DBQ
(Document-Based Questions) Project Online Subscription.

e DBQ Project online

(Social Science)
e Stanford History
Education Group
materials (Social
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The DBQ Project units provides students with the opportunity
to engage in historical thinking and writing. Our history
teachers have students use units from the DBQ Project to
wrestle with primary and secondary documentary evidence.
Each unit has differentiated options between the longer version
(14-26 documents) and the shorter version (8-12 documents).
Teachers can choose which version to assign based on student
abilities. When students construct their DBQ essays, they
often use several documents per paragraph to prove each part
of their thesis.

Further, the history department uses Stanford History
Education Group (SHEG). All the World and United States
History teachers within the history department are using
SHEG materials to help students develop higher level thinking
and support the development of historical thinking skills Close
Reading, Corroboration, Contextualization, and Citing
Evidence. In addition, the History Department is partnering
with SHEG to pilot their Civic Online Reasoning Curriculum
that focuses on preparing young people to critically evaluate
the information that bombards them online and to help
teachers tackle teaching these critical skills. They have
developed assessments of civic online reasoning—the ability
to judge the credibility of the information that floods young
people’s smartphones, tablets, and computer screens.

Some teachers utilize Brainpop to teach certain subjects and
check for understanding. A few teachers are using our site’s
subscription to Flocabulary to explain certain topics.

AP English teachers are having students create Blogs for the
purpose of establishing a professional online presence.
Student blog monthly and have to opportunity to use formal
yet non-academic writing skills. This supports real world
application of rhetoric. Many teachers are utilizing Khan
Academy to support students in their preparation for the SAT,
as well as, for math tutorials and support. The Global
Language department is integrating the use of authentic
literature to support student acquisition of their first language
and the development of critical reading and writing skills.
Most of the AP and Heritage speaking classes compare and
contrast literary themes to culturally specific art of the time
period. They help them draw connections between historical
themes, literature of the time and art. The science department

Science)

KQED current events
partnership (Social
Science)

YouTube videos (across
departments)
BrainPop (across
departments)

BBC Mundo (Spanish
Language)

Spanish Language and
Culture website
(Spanish Language)
Flocabulary (across
departments)

Khan Academy (across
departments)

Silicon Valley
Mathematics Initiative
(Mathematics)
Wordpress blog
database (English)
Authentic Literature
(Spanish Language,
possibly other
departments)
ROP/CTE

AVID

Puente

GEAR UP

DMA

Ag Academy

Field Trips (College,
Japan, France, Costa
Rica, Florida, tennis to
Stanford, band to UC
Irvine, etc.)

Clubs (END ALS team,
Young Scholars of
Salinas, etc.)
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| participates in a district-wide science fair.

Real World Experiences
C2.7. Indicator: All students have access to and are engaged in career preparation activities.

C2.7. Prompt: Evaluate the degree of and the effectiveness of student access to career awareness,
exploration and preparation that may include such activities such as job shadowing, internships,
apprenticeship programs, regional occupational programs, career academy programs, on-the-job ftraining
programs, community projects and other real world experiences that have postsecondary implications.

Findings Supporting Evidence
Our school offers a variety of opportunities for students to e Career Center activities
engage in career awareness and exploration. All 9th graders calendar.

participate in “Career Cruising” to explore potential interests
and career pathways. Counselors then follow up with students
and create a 4-year plan and discuss the A-G requirements.
Students with disabilities are being offered these services
during all four years. We are currently working on creating
other opportunities to follow up with students regarding career
pathways. We are also exploring other career exploration
models that are implemented at other schools, including
alumni day, professional panels, and career fair. We are adding e Master Course
new courses that are career-focused, such as Marine Biology, Schedule
Culinary, Robotics, Business Tech, Game Design, Film
Production, etc. We have an ROP counseling coordinator on
site to facilitate student access.

Our Mock Trial program provides an opportunity for students
interested in legal careers to acquire a working knowledge of ® Mock Trial Roster(s)
our judicial system and develop analytical abilities,
communication skills and presentation skills. Each year,
Constitutional Rights Foundation creates and produces a new
set of Mock Trial materials based on an important issue facing
America's youth. The materials include a hypothetical criminal
case including summaries of case law, witness statements,
official exhibits, and simplified rules of evidence. By studying
the case and preparing strategies and arguments for trial, e Academy brochures
students develop presentation skills, analytic ability, and team
cooperation. All of this is done in preparation for multiple
competition trials where students will go through the trials
performing the duties of an attorney, witness, clerk or bailiff in
front of an actual judge. Digital Media Arts Academy offers
industry-level experience for careers in television, film, and
digital arts. Part of the requirements is mentorship and job
shadowing professionals in the community, as well as
introducing students to various careers.
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The DMA has suffered at times from low student enrollment.
Recruitment efforts are done so that more students enroll in
order to continue to be funded by the state. Counselors are
actively recruiting both incoming freshmen and current
students who meet the criteria and have interest in the digital
media arts. We currently have a waiting list of sophomores
who are interested in the academy. Current students are
working to create a recruitment video for incoming students.
We have revamped the team leadership, including a new
counselor, administrator, and coordinator. ROP classes at times
are limited in space and scope partially due to our master
schedule.

C2.7. Additional Online Instruction Prompt: Evaluate the effectiveness of opportunities within online

instruction for real world experiences and applications for the students.

Findings

Supporting Evidence

Our students who participate in PLATO and Cyber High
courses are given limited opportunities for real world
experiences and applications.

e PLATO
e C(yber High
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ACS WASC Category C. Standards-based Student Learning: Instruction:
Summary, Strengths, and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category C are being met.

Include comments about the degree to which these criteria impact the school’s ability to address one
or more of the identified critical learner needs (Task 2, Chapter II).

Summary (including comments about the preliminary identified critical learner needs)

We have a variety of areas of growth in our standards-based student learning areas of strengths;
including but not limited to our increased AP exam participation, our many academies and CTE
pathways, the addition of GEAR UP to our campus, our google classroom implementation and our
addition of a chromebook for every student on our campus. Our critical learner needs are being met in
that we have eliminated the achievement gap for those students without technology access with our
1:1 chromebook access for each student. We also are addressing our college readiness goal by
providing more pathways and academies for those students seeking careers through our ROP/CTE
program that in many cases funnels into a community college pathway.

Our areas of growth include providing more education of exam prep before our AP exams, to help
improve our pass rates, and to continue to prepare students for college and A-G readiness. We also
will continue to offer intervention services after school for skill enhancement across all content areas
and on Saturday’s through our Saturday Eagle Academy to help those students master CCSS skills.
Additionally, we are continuing to implement our ‘Nest’ intervention services to address the whole
child as alternatives to suspension, behavioral, and educational interventions earlier rather than later.

Prioritize the strengths and areas for growth for Category C.
Category C: Standards-based Student Learning: Instruction: Areas of Strength
e Increase in AP exam participation
PLCs
Academies
Gear Up
Google Classroom
1:1 Chromebooks

Category C: Standards-based Student Learning: Instruction: Areas of Growth

Increase in AP exam pass rates

Increase in students attending 4-year colleges

Skills needed across content areas

Identification of students in need of academic and/or behavioral interventions sooner
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Accountability

Focus Group Member Department
Joe Macdonald Admin
Ramon Anaya Counselor
Allen Rosenberg Art
Scott Rose CTE
Diana Hagerty ELA
Megan Myers ELA
Taylour Matz ELA
Tera Brant ELA
Alvaro Mercado Global
Maria Orozco-Aburto Global
Carrie Parker Health
Carolyn Wormley Math
Janine Storey Math
Unkyong Pak Math
Jorge Palacios Baile
Pedro Lopez PE
Jasmin McEntire Sci
Richard U. Lee Sci
Tom Nestojko Sci
Jennifer Ostrowski Science
Christine Simoncic SPED
Jennifer Villa SPED
Sarah Ryglicki SPED
Bryan Sloss SS
Brian Tumminelli SS
Patricia Lambert SS
Kati Bassler EL Specialist
Albert Gonzalez Classified
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Cynthia Alfaro Classified
Laura Ruano Classified
Martinique Elrod Classified
Miguel Rodriguez Classified
Monica Tapia Classified
Natali Juarez Classified
Sergio Sanchez Classified
Tina Montellano Classified
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Category D: Standards-based Student Learning: Assessment and
Accountability

D1. Using Assessment to Analyze and Report Student Progress Criterion

The school leadership and instructional staff use effective assessment processes to collect, disaggregate,
analyze, and report student performance data to the school staff, students, parents, and other stakeholders.
The analysis of data guides the school’s programs and processes, the allocation and usage of resources, and
forms the basis for the development of the schoolwide action plan (SPSA) aligned with the LCAP.

Online Programs: iNACOL Standard R: Program Evaluation: A quality online program recognizes the value of
program evaluation. Program evaluation is both internal and external and informs all processes that affect teaching and
learning. Internal evaluations often are more informal in nature and may provide immediate feedback on a targeted area
of inquiry. External program evaluations typically look at the entire program from an objective perspective that will bring
additional credibility to the results. [iINACOL Standard R, 2009]

Online Programs: iNACOL Standard S: Program Improvement: A quality online program establishes a culture of
continuous program improvement. Improvement planning focuses on using program evaluations, research, and
promising practices to improve student performance and organizational effectiveness. It fosters continuous improvement
across all aspects of the organization and ensures the program is focused on accomplishing its mission and vision.
[INACOL Standard S, 2009]

Indicators with Prompts

Professionally Acceptable Assessment Process

D1.1. Indicator: The school uses effective assessment processes to collect, disaggregate, and analyze
student performance data.

D1.1. Prompt: Evaluate the effectiveness of the school’s assessment processes to collect, disaggregate,
analyze, and report student performance data to all stakeholders. [This would include the collection of data
from state, national, and local sources; the disaggregation of data for ethnic groups, socioeconomic status, and
students with disabilities; and the analysis of performance that provides feedback as to how students are
meeting the expectations of the academic standards (including Common Core) and the schoolwide learner
outcomes.]

Findings Supporting Evidence
Everett Alvarez High School collects and analyzes data from a

variety of national, state, district and site specific assessments e Smarter Balanced

to determine performance data for all stakeholders. Assessment reports
The Everett Alvarez staff is committed to improving student e Interim Assessments

performance. A variety of processes are used in the collection,
disaggregation and analysis of data which is used throughout
the school year. Each year, the staff is presented with
demographic data, and some assessment data. The majority of
data that is analyzed is both formative and summative and is
evaluated through the individual Professional Learning
Communities (PLCs).

e [lluminate

ELPAC

e Common Formative
Assessments reports

e Minutes from PLC
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EAHS uses District performance tasks to better prepare
students for Smarter Balanced Assessments and Common
Core Standards.

In addition to standardized testing, the staff meets throughout
the year on staff development days and late start Wednesdays
with PLCs for common assessment development and analysis.

All PLCs utilize standards-based assessments which are
aligned with pacing guides and adopted curriculum. Some
PLCs create/use district wide Performance-Based Assessments
(PBAs) and/or create Common Formative Assessments
(CFAs) and/or common Final exams. Some PLCs disaggregate
these results in order to make curricular decisions and
determine appropriate interventions. The assessments are
based on Common Core and Next Generation Science
standards (CCSS and NGSS).

The District supports release days for PLCs, district-wide
(ELA, Math, Social Science, Foreign Language, and Sciences)
to calibrate and score common assessments.

Teachers break down how the different subgroups perform (EL
students, students with disabilities, and students of different
ethnic groups) and discuss how to help each subgroup master
the standards. Common assessment data is stored in [lluminate
which allows PLCs and departments download the data and
disaggregate for analysis in their site PLC. During these
scoring days, best practices are shared and developed and
strategies to reteach the standards that were missed most often
from the CFAs data are then prepared for the weekly PLC
meetings. Through the analysis of the results of the CFAs,
teachers identify common areas of student misconceptions and
provide intervention homerooms for core subject areas. Test
questions on CFAs and Performance Tasks are aligned with
CCSS. The PLCs help to provide students with prompt
feedback, further instruction and subsequent reassessment of
the material. The analysis results are then used to guide
instruction and to modify the subsequent curriculum if needed.
Then, some PLCs report out data based on subject and grade
level in department wide meetings.

While we recognize this as best practice at our site, not all
departments are currently implementing this model for various
reasons. For example, both our Science and English

meetings
Informal assessments

Demographic reports

Performance Based
Assessments reports

HLA Assessments
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departments have courses that are working through new
curriculum (NGS and Springboard) and currently developing
CFA specific to the pacing of their course.

The greatest challenge facing our school is the design and
implementation of targeted intervention for students identified
by the PLC needing reteaching and retesting.

District Assessments (pre mid and post) are given for core
subjects in [lluminate for grades 9-11. Proficiency is not
expected or a required part of a grade but exams must be given
in a certain time frame.

Most teachers use a variety of assessments to evaluate student
achievement such as written essays, multiple choice tests,
laboratory experiments, quizzes, activities, oral examinations,
portfolios, projects, project based learning, and thinking maps.
The teacher monitors common assessments and often make
multiple versions of each assessment to maintain integrity.
Many assignments are submitted to Google Classroom,
[Mluminate, Turnitin.com (Turnitin.com allows teachers to
guard against plagiarism.) and Google Forms. Data can be
easily accessed through these online programs.

Our school monitors student progress and reports out to
parents with progress reports, grades, collaboration team
assessments, and benchmark data.

Synergy is used at Everett Alvarez High School, as well as,
throughout the district for collecting, analyzing, and reporting
student progress and achievements. Synergy is a
student-database system which provides data to students and
parents about student progress in real-time.

Synergy provides staff with access to data concerning
teachers’ classes, as well as, student data such as:

e Attendance

Gradebooks

Grades

Parent contact information

Student data such as ELPAC, IEP, 504

As of October 2018, core courses of English, Social Sciences
and Math have common district assessments. Science recently
switched to NGSS and common assessments are in progress at
this time.

Synergy

Progress Reports
Grade Reports
Attendance Reports

e (lassroom Evidence
e Synergy Grade Book
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Social Science

US History and World History have common formative
assessments and results are analyzed and reviewed weekly.
These results are used for reteaching and intervention.

The District’s Historical Literacy Assessment for Social
Studies are completed twice a year, and include questions that
are both multiple choice and free-response with
justification/reasoning that are formatted to prepare students
for the rigor of SBAC.

Math

The Math Department uses the Math Interim Assessment
Blocks (IAB) and District Performance Tasks (PT) from the
Silicon Valley Math Initiative. SUHSD joined in the
2018/2019 year.

In Mathematics, The District Math Steering Committee has
established performance tasks and common assessments for
Math 1, 2 and 3 . The performance tasks are chosen from The
Silicon Valley Math Initiative (SVMI) site
http://www.svmimac.org/macmarslandingpage.html and
teachers collaboratively calibrate and grade them in the Fall
and Spring. The Semester 1 and 2 final exams are written by
teachers during the week-long summer Curriculum,
Assessment, and Instruction Institute (CIA); they are graded
through Illuminate. AP Statistics, Calculus and Computer
Science use college board materials and the new Transition to
college course uses materials provided by CSUMB.

Science

The traditional Science courses (Earth Science, Physics,
Biology, and Chemistry) usually conduct two Performance
Based Assessments (PBAs) per year, which are calibrated and
disaggregated in subject area Teams from across the district.
NGSI (as a brand new State approved integrated Science
course) is in the the beginning stages of implementation, and
thus is in progress with common summative finals within their
PLCs.

The California Science Test (CAST) is part of the California
Assessment of Student Performance and Progress (CAASPP).

The CAST measures what students know and can do using the
California Next Generation Science Standards (CA NGSS),

e [AB reports
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which focus on understanding the scientific concepts found in
the life sciences, earth and space sciences, and physical
sciences. We are implementing the test, but until development
of the test has been completed and reviewed, no student scores
or aggregated results will be released. The State of California
expects to be “operational in January through July 2019.”

At which time, we expect to receive disaggregated data to
guide our instruction.

Physical Education administers a pre-test to all 7th and 9th
graders in preparation for the Spring Fitnessgram Assessment.
Interventions is held at Saturday Eagle Academy and during
homeroom for students not meeting the healthy fitness zone.

ELA

The District has adopted the use of Renaissance STAR
Reading Inventory as the measure of literacy for all students.
The assessment is given three times a year to determine and
monitor literacy levels and growth, in order to identify
students for intervention.Scores are uploaded in Illuminate and
data is disaggregated in the program with ELA instructional
access.

English finals, with the exception of Senior English, are based
on our new curriculum called Springboard (as of 2017-18).
Embedded within each unit is an assessment that is scaffolded
appropriately accordingly by each PLC. The English Dept.
also does IAB to help students prepare for Smarter Balanced
Tests. After each IAB, each PLC is pulled out to analyze data
and inform instruction for the future.

The English 11 PLC communicates on CFAs and shares
student work to compare performance levels.

Health

Health PLCs share key common assessments within each unit
(unit pacing and some assessments are district wide, a few
assessments are schoolwide only). Results are shared in PLC
meetings, and re-teaching/re-assessing is scheduled as needed.
Options include Saturday Academy, homeroom, or within each
class, depending on numbers and need.

ELD

Traditionally EL level was determined by their CELDT scores
for placement in classes. With the adoption of the ELPAC,
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appropriate scores for student placement will need to be
implemented. Additionally, the ELPAC results are available as
the school year is ending and during the summer, which makes
student placement and planning for the Master Schedule a
difficult process.

During the year, District common assessments are
administered and the data is available for analysis in
[lluminate.

Basis for Determination of Performance Levels

D1.2. Indicator: The school leadership and instructional staff determine the basis for students’ grades, growth,

and performance levels to ensure consistency across and within grade levels and content areas.

D1.2. Prompt: Evaluate the impact and effectiveness of the basis for which standards-based grades, growth,

and performance levels are determined.

Findings

Supporting Evidence

The District Office publishes course guidelines. Each course
lists requirements for entrance into the course, though students
progress through the course of study in most content areas,
regardless of the previous year’s grade.

Currently, not all PLC’s have common course syllabi and
grading policies, although most share common formative and
summative assessments. These syllabi include classroom rules
and routines, grading policy, Standards, as well as individual
course specific information.

All PLC:s utilize standards-based assessments which are
aligned with pacing guides and adopted curriculum.

Many grading policies and course syllabus are common
between teachers (Science, Math 1,2 and 3) and support
students (which fulfills the need for a challenging and relevant
curriculum). Currently, not all PLC’s have common course
syllabus and grading policies, although most share common
and formative summative assessments.

All teachers are required to submit a syllabus for each course
that they teach to the site administration and these are kept on
record. Some PLCs have aligned syllabi, although many are
teacher specific.

Course pacing guides are created at the district level for core
courses and included applicable standards.

PLC and content area groups discuss student grades, growth,

PLC Common assessments
[luminate
SBAC

CELDT/ ELPAC

District-wide Common
Assessments

PLC folders (in Google
Drive)

Calibration and Scoring
agendas

Ed Services PD Calendar

Consensus standards
History

Consensus lessons, labs,
assessments

Common standards Bio,

106




Everett Alvarez High School ACS WASC/CDE Self-Study Report

and progress, as well as ways to improve student achievement.

Many grading policies and course syllabi are common
between teachers (Science, some levels of Math) and support
students (which fulfills the needs for a challenging and
relevant curriculum).

Synergy allows for Standard-based grading with embedded
rubrics for different writing tasks. The addition of the
component of additional flexibility in grading has helped
teachers see how grades can be aligned with standards, rather
than assignments. The previous SIS lacked flexibility with
grading and this is an area where teachers will be able to grow
in their assessment and grading practices.

EAHS is beginning to discuss and investigate Standard-based
grading. In math, one teacher is piloting standards-based
grading in the gradebook.This is a significant change in
practice.

Math

In Mathematics, the District Math Steering Committee has
established performance tasks and common assessments for
Math 1, 2 and 3. . The performance tasks are chosen from The
Silicon Valley Math Initiative (SVMI) site

http://www.svmimac.org/macmarslandingpage.html

Math teachers collaboratively calibrate and grade them in the
Fall and Spring.The Semester 1 and 2 final exams are written
by teachers during the week-long summer Curriculum,
Assessment and Instruction Institute (CIA) and are graded
through Illuminate. AP Statistics, Calculus and Computer
Science use college board materials and the new Transition to
college course uses materials provided by CSUMB.

Individual math PLCs create and share their own formative
and summative unit assessments during Wednesday morning
PLCs.

The District Math Steering Committee has established
common assessments District-wide. These assessments
include old Benchmark Assessments and new MARS-based
Performance Tasks as well as Final Exam Semester 1 and 2
Assessments. PLCs then create common formative and
summative assessments as needed for use in each module and

Social Studies
Common pacing guide

Common rubric for
assessments in Math 2.

Common pacing guide in
Math 1-3 from the district.

Common syllabi for math
courses with the common
grading percentages within
PLC

Common formative and
summative assessments

Some PLC’s have common
course syllabus and grading
policies.

Course pacing guides
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then share through the district math curriculum folders.

Math 1, 2 and 3 PLCs at EAHS have established uniform
grading policies. These grading policies includes a majority of
the grade from the common assessments while the minority
percentage is calculated from homework, classwork, and
formative assessments. We realize that math is currently the
only department with uniform grading percentages and are
hopeful that other departments will follow.

Social Sciences

US History and World History have common formative
assessments and results are analyzed and reviewed weekly.
These results are used for reteaching and intervention.

Honors and AP teachers decide the requirements for their
courses and students are ranked according to variety of data
such as GPA, grades in the prerequisite course, teacher
recommendation, and student applications. AP courses require
a student and parent to sign a contract committing to the
course.

Science

The new NGS courses and common assessments have been
developed and grading policy ideas were discussed but not
formally recorded.

ELA

Most ELA PLCs, have embedded common assessments
through the new curriculum, SpringBoard. These common
assessments are calibrated and scored through the PLCs. The
grading policies vary between teachers, content areas, and
grade levels. The introduction of Standards-based Grading and
rubrics in the SIS may help teachers move to more common
grading policies.

Global Languages

The Foreign Language Department includes Heritage and
Non-native Speaker classes. The Heritage and Non-native
Spanish PLCs maintain common assessments, as well as
common grading practices. Heritage Spanish courses
implement literacy, persuasive, and personal essay, similar to
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the ones written in English courses. By helping our students to
write these types of essays, we are making sure we have a
correlation to English Standards.

Japanese language teachers throughout the District collaborate
outside the workday to insure calibration of instruction in all
the high schools. They share a similar grading policy.

French language teachers also collaborate District-wide and
share similar grading policies and shared common
assessments.

Fine Arts

Fine Arts has common assessment through the PLC, but there
are several singletons (i.e. courses taught by only one teacher
at the site). Each course follows basic principles:

enabling students to develop self expression, and to understand
how the creative process works. Each subject (Art 1, 3D Art,
Ceramics, Advanced Art, Music, Drama, Dance, Dimensional
Art, Film) are taught by different teachers who have unique
strategies involving students. When the state and national
standards are evaluated, they are being followed by the teacher
in his/her unique way. The only course where more than one
teacher is involved is Art 1-2. Grading is performance based
and each teacher has his/her standards that align with the State
and National Standards and allow for each student to achieve
his/her personal potential.

Physical Education

Physical Education follows the State Framework Standards.
Course I (freshmen) follow a pre and post Fitnessgram (?)
assessments. The Course II follows similar grading policies,
though there are differences within the PLC.

Special Education

Moderate- Severe Special Education students are graded based
on data collected and progress through their IEP goals. These
grades are completely individual as per the student’s IEP.

Monitoring of Student Growth

D1.3. Indicator: The school has an effective system to determine and monitor all students’ growth and
progress toward meeting the schoolwide learner outcomes, academic standards, and college- and
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career-readiness indicators or standards, including a sound basis upon which students’ grades are determined
and monitored.

D1.3. Prompt: Evaluate the effectiveness of the system used to determine and monitor the growth and
progress of all students toward meeting the schoolwide learner outcomes, academic standards, and college-
and career-readiness standards, including the basis for which students’ grades, their growth, and performance
levels are determined.

Findings Supporting Evidence
The schoolwide learner outcomes are focused on academic e Higher math scores on SAT
success, demonstrating responsibility for the needs of all vs teaching to the test for
students to learn, and respect and honor for the community and Common assessments
school and all stakeholders. based on the common core
standards

EAHS’s first SLO is ensuring Academic Success for all
students and is measured in many ways and through many e Saturday Academy, After
systems of accountability. school tutoring, and or

- The review of grades and completion of graduation Homeroom pullouts

requirements are available to students and parents,
teachers, counselors, and administration through
Synergy. _ e School Registrar

- Enrollment numbers in AP courses and the passage
rate of AP exams is closely monitored and enrollment
criteria is reviewed annually to address student needs.

- Through district LCAP funds, the District has funded
the administration of the PSAT for all students in all
grades. The results are then analyzed to target 10th
graders for class placement and intervention for
enrichment.

- The numbers of students taking the SAT is monitored
through our counseling office to align resources with
student who need support

- The Counseling staff maintain records on the number
of students who apply, are accepted, and receive
scholarships. These numbers are collected and help set
goals for the following year.

- The AVID program monitors student grades, assists
with scholarship application, SAT/ ACT registration,
development of application essays, and completion of
college applications.

- The counseling department monitors all scholarship
awards and maintains comparative data as a motivation
for all seniors.

Responsibility for student education is the second SLO that
holds us all accountable for the monitoring and delivery of
culturally sensitive and appropriately diverse instruction.
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- Through PBIS and our PLC structures, intervention
and enrichment homerooms are created and monitored
throughout the year to address the needs of students as
they progress through the curriculum.

- Our afterschool homework center, offered four days a
week for an hour.

- EAHS encourages a robust club organization that
allows students to join a group to honor their cultural,
social, athletic, or ethnic interests.

- Rotary Student of the Month is a system with a
community group to celebrate the achievement of
students.

- PLC structure looks at instruction, student
achievement, and interventions to ensure all students
receive quality instruction.

Respect and honor is our third SLO and can be measured
through the extent that students are engaged in an environment
of learning that is safe, caring, and healthy.

- Through the food services program, students have food
available in the morning, for lunch, and the after school
snack program.

- All school staff and students complete emergency drills
in preparation in the event of a real emergency.

- ALICE informational video was presented to all
students and most staff have been trained.

- The Nest is a new concept, and through the data
collected this year, will demonstrate the extent that
students feel they have a place to go when they need
emotional support.

- Link Crew is a program that pairs 9th graders with
upper classmen, forming mentoring relationships

College and Career Readiness is supported through many
on-campus programs. All students have access to the
following support services:
- Gear-up (FAFSA workshops, College Application
Information,
- Upward Bound
- ROP/CTE Career Center provides monitoring or the
CTE Pathways and work permits

- Migrant Program provides, grade monitoring,
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one-on-one conferences, FAFSA and CSU and UC
Application completion, Community Service
monitoring, and various college field trips.

- English Learner Office provides intervention and
one-on-one academic support, RFEP monitoring,
tutoring, and Instructional Coaching

- Counselor 4-year plans are the foundation for parents
and students to understand the requirements for
graduation, and post graduation.

- EAHS Parent Nights (FAFSA, AP Course Contract
Signing)

D1.3. Additional Online Instruction Prompts: Evaluate the effectiveness for determining if a student is
prepared to advance to the next unit, course, or grade level. Evaluate how course mastery is determined and
evaluate the “steps” or “gates” that are in place to prevent students from proceeding to the next unit if mastery
has not been demonstrated.

Evaluate the effectiveness of the procedures for grading student work whether it is done electronically or
individually by the teachers.

Evaluate how teachers ensure academic integrity and determine students are doing their own work in the
online environment. Comment on the degree to which the results of state and local assessments are used in
decisions about student achievement and advancement.

Findings Supporting Evidence

The District adopted online credit recovery program is PLATO. | e Higher math scores on
Classes are offered during the day, after school, during SAT vs teaching to the
intersession, and summer school. test for

In addition, the Migrant Program coordinates the Cyber-High

online program. e Common assessments
based on the common
core standards

e Saturday Eagle Academy

After school tutoring

e Homeroom pull outs
determined by essay
types: WRITE program

e School Registrar

Assessment of Program Areas

D1.4. Indicator: The school leadership and instructional staff periodically assess each program area, including
graduation requirements, credits, course completion, and homework and grading policies, to ensure student
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needs are met through a challenging, coherent, and relevant curriculum.

D1.4. Prompt: Evaluate the processes that the school leadership and instructional staff use to review and
assess the effectiveness of each program area, including graduation requirements, credits, course completion,
and homework and grading policies, to ensure student needs are met through a challenging, coherent, and
relevant curriculum.

Findings Supporting Evidence

EAHS maintains twenty Professional Learning Communities. | ® All Meeting minutes

This is an essential structure for the distribution of district and (including PLC) posted in
site information. It is through the PLCs that curriculum is Google Drive

reviewed for its coherence, rigor, and relevancy.

Through the PLC structure, focus standards are agreed upon, e Student passes, counselor
homework and grading policies are reviewed and discussed. schedules

The agendas, minutes, lessons, and assessments are all
uploaded into the PLC’s google drive. This structure allows all
PLC members and school leadership to review the discussions
in each PLC.

e Syllabi copies, Google
Docs

Each quarter, school leadership reviews the schoolwide grade
reports, highlighting Ds and Fs. These reports are presented
and discussed at PLC Course Leads meetings with a data
discussion. These reports are then shared with all staff to help
identify interventions for students.

e Meeting minutes/agendas
of team leads meetings

Counselors meet with their students to complete 4-year plans
and monitor grades. Each student is provided an appointment
with their counselor to select courses and discuss academic
needs. Student who require intervention are identified and
referred to either the Nest, an online credit recovery course,
intersession, or summer school.

The Counseling Office coordinates a day to present and
encourage students to pre-enroll in the extensive elective
courses the school has to offer: Baile folklorico, Psychology,
film studies, NJROTC, Robotics, Multimedia, FFA, Digital
Media Academy, and many more.

The SUHSD is currently reviewing the graduation
requirements to address the changes to State requirements as
well as the focus on college and Career Readiness. As the
changes are implemented, EAHS will adjust its Master
Schedule to maintain the relevant curriculum that meets the
needs of students while preparing them with challenging
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coursces.

PLC leads meet to evaluate D and F rates among student body
in order to brainstorm solutions. Some PLCs have followed
through by creating interventions and opportunities for
re-learning standards.

Intervention Specialists and some teachers provide extra help
and targeted tutoring at the Eagle Saturday Academy.

Schoolwide Modifications Based on Assessment Results

D1.5. Indicator: The school uses assessment results to make changes in the school program, professional
development activities, and resource allocations demonstrating a results-driven continuous process.

D1.5. Prompt: Comment on the overall effectiveness of how assessment results have caused changes in the
school program, professional development activities, and/or resource allocations, demonstrating a
results-driven continuous process. Examine examples and comment on the overall effectiveness of changes in
the online opportunities, professional development of the staff, and the resource allocations to support student
achievement and their needs.

Findings Supporting Evidence

Everett Alvarez maintains a Single Plan for Student
Achievement (SPSA) aligned with the Board of Trustee e SPSA
District goals. These goals align Title I, Title III and LCAP
funding with the achievement goals for students at EAHS.The
SPSA ensures that resources are allocated for professional
development and school programs that support the sub-groups
that need to increase their achievement.

e (Constructing Meaning
Training

e Assessment Practices
Training

e Gradual Release of
Responsibility training

Everett Alvarez High School provides professional
development activities depending on new state standards or
district steering. These professional development activities and
opportunities also depend on district-set goals and feedback
from summative assessments and college-readiness of student
population. Constructing Meaning (CM) is a tool and strategy | ® Complex Instruction (Math

used to develop English proficiency in English Language Pilot)

learners. Use of these strategies was adopted at the district and

school-level to address the English proficiency of English e FELL Reclassification Data
Language Learners as well as providing academic language e Migrant Education

for all students. Program

Due to the district initiative of Constructing Meaning, students
are now more equipped to use academic language (bricks and
mortar) appropriately, in both written and verbal assignments.
Instructional Coaches do classroom check-ins to ensure that
teachers are implementing CM Learning Objectives and then
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use their data to plan for future professional development.

Three math teachers are participating in a pilot program for
Complex Instruction which is a pedagogical approach
addressing status and student beliefs about their own math
abilities that enables students to be successful in a racially,
ethnically, and social heterogeneous classroom. Students are
more open to work on challenging problems as a team, critique
each other reasoning, and explain their own thinking to others.
Some students are reporting that they feel more valued in the
math classroom than they have before.

ELs are monitored and student progress is significant. This
process leads to student language reclassification and are
meeting graduation requirements. The English Language
Advisory Committee (ELAC) meets monthly and presents data
on the LEP population and completes a needs assessment that
informs the LCAP for the following year.

Everett Alvarez has a migrant education program that
monitors, assists and provides feedback to the migrant
population of students on campus. The migrant counselor
monitors grades, community service hours, and holds
individual conferences for all migrant students.

For our students who struggle due to absences, there are
several programs. Students who have documented medical
situation, we provide Home Hospital Instruction. This program
allows students to continue with their current educational
program while they heal.

Our Migrant students miss extensive periods and are eligible
for Cyber High and other enrichment programs.

For our truant students, there are many challenges, and most
are ultimately referred to an alternative education program.
Students have been able to recover lost credits by working
through an online credit recovery program, PLATO.

In addition, benchmark tests in some courses are used to set up
master schedule, however effectiveness and use of results vary
by the discretion of each department at Everett Alvarez High
School. When common assessments are used, student
achievement is analyzed by teachers and re-engagement
lessons are implemented to enhance student learning and boost
achievement in some classrooms.

Common formative
assessments

PBIS interventions like:
e Alternative School
e Mending Matters

Program
e Academic Seminar
e Why Try

e Check In/Check Out
Suspension/Discipline
Reports

LCAP Surveys
LCAP results
Schoolwide Learner
Outcomes

Upcoming CAASP

Master Schedule
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Suspension and discipline reports are used to set goals and
change school programs (PBIS). Intervention homerooms
(how many?) have been created to provide extra support for
students that are identified through data such as grades,
behavior and other social-emotional assessments. Using
student self-assessment results to implement changes in
social-emotional support programs, students are entered and
exited as effectiveness in program is shown by grades and
other conversations. Students receive social-emotional support
from the safety nest, as needed.

Counselors conduct 4-year plans with students to ensure
completion of graduation requirements.

LCAP reporting and goal setting process also uses assessment
results to create changes in the school and allocate funds.

The LCAP is a three year district level plan that addresses the
needs of all student subgroups and describes the school sites
key goals for students, and how funding will be used.
Schoolwide learner outcomes are created in response to LCAP
response. Changes in funding and program allocation
according to LCAP results.

The California Science Test (CAST) is part of the California
Assessment of Student Performance and Progress (CAASPP).
The CAST measures what students know and can do using the
California Next Generation Science Standards (CA NGSS),
which focus on understanding the scientific concepts found in
the life sciences, earth and space sciences, and physical
sciences. We are implementing the test, but until development
of the test has been completed and reviewed, no student scores
or aggregated results will be released. The State of California
expects result databases to be “operational in January through
July 2019.” At which time, we expect to receive disaggregated
data to guide our instruction.

The STAR and the SRI test results are related to literary skills.
The STAR is now mandated to be delivered three times a year.
It is given in August, December and January. Scores are
uploaded in [lluminate and data is disaggregated in the
program with ELA instructional access. The STAR is given to
determine and monitor literacy levels and growth.
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D1.6. Indicator: The school periodically assesses its curriculum and instruction review and evaluation
processes.

D1.6. Prompt: Evaluate the process that the school utilizes to review and assess the effectiveness of each
program area, including graduation requirements, credits, course completion, and homework and grading

policies, to ensure student needs are met through a challenging, coherent, and relevant curriculum.

Findings

Supporting Evidence

Everett Alvarez maintains a high standard from the district for
graduation requirements which are based on UC/CSU
(University of California/California State University) A-G
requirements and surpasses California high school
requirements.

Many grading policies and course syllabi are common
between teachers (Science, some levels of Math) and support
students (which fulfills the needs for a challenging and
relevant curriculum). Currently, not all PLC’s have common
course syllabi and grading policies, although most share
common formative and summative assessments.

Some PLC’s are working on integrating common grading
policies, and course syllabi (English, some levels of Math,
Science, Spanish, PE).

This is the first year of NGS Course 1. In order to ensure a
strong delivery, the site leadership and science department
selected one teacher from each discipline (Biology, Earth,
Chemistry, Physics) to teach the NGS1 course so that the PLC
has experts in each discipline. This was a decision that has led
to a successful delivery of the modules and development of
assessments.

The process for placement of English Learners has changed
with the ELPAC reporting timeline. The placement of
newcomer students has traditionally been based on completion
of course, but now placement is based on common
assessments, teacher recommendation and ELPAC scores. This
allows students to be placed on their individual progress rather
than a prescribed course order.

Placement of Students with Disabilities (SWD) who are
classified as resource or mild-moderate is based on their IEP
and area of needs. Our site supports co-teaching with some

e 220 credit minimum to
graduate

e (Graduation percentage 90%

e Common formative and
summative assessments

e Some PLC’s have common
course syllabus and grading
policies.

e One on one registration
appointments with students

e NGSI PLC

e 4 year plan

e Some departments such as
science and math, use
common syllabi

e Steering committee for
each department

o Administrator and master
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well-established co-teaching pairs. scheduler reviews courses.
Counselors conduct 4 year plans with students to ensure e District-wide graduation
completion of graduation requirements. requirements.

Common formative and summative assessments are currently
in the process of being implemented in most Science, and
English PLC’s, but not fully implemented in Math.

District steering committees assesses the effectiveness of
curriculum by evaluating grading policies and course
completion.

D2. Using Assessment to Monitor and Modify Learning in the Classroom Criterion

Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate student
learning. Students and teachers use these findings to modify the learning/teaching practices to improve
student learning.

Online Programs: iNACOL Standard L: Assessment of Student Performance: A quality online program values
student academic performance and takes a comprehensive, integrated approach to measuring student achievement.
This includes use of multiple assessment measures and strategies that align closely to both program and learner
objectives, with timely, relevant feedback to all stakeholders. [INACOL Standard L, 2009]

Indicators with Prompts

Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate student
learning. Students and teachers use these findings to modify the learning/teaching practices to improve
student learning.

-Online Programs: iINACOL Standard L: Assessment of Student Performance: A quality online program values
student academic performance and takes a comprehensive, integrated approach to measuring student achievement.
This includes use of multiple assessment measures and strategies that align closely to both program and learner
objectives, with timely, relevant feedback to all stakeholders. [INACOL Standard L, 2009]

Indicators with Prompts

Appropriate Assessment Strategies

D2.1. Indicator: The school leadership and instructional staff use effective assessment processes to collect,
disaggregate, analyze, and report state/school performance data to all stakeholders.

D2.1. Prompt: Evaluate the effectiveness, the appropriateness and the frequency of the assessment
strategies, especially student work, based on the programmatic goals and standards to determine student
achievement.

Findings Supporting Evidence

The District adopted online credit recovery program is e Data on [luminate.

PLATO. Classes are offered during the day, after school, e TSA Joyce Wilkinson for data,
during intersession, and summer school. schedules and trainings for
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District Assessments (pre mid and post) are given for core
subjects in [lluminate for grades 9-11. Proficiency is not
expected or a required part of a grade but exams must be
given in a certain time frame.

Most teachers use a variety of assessments to evaluate student
achievement such as written essays, multiple choice tests,
laboratory experiments, quizzes, activities, oral examinations,
portfolios, projects, project based learning, and thinking maps.
The teacher monitors common assessments and often make

multiple versions of each assessment to maintain integrity.
Many assignments are submitted to Google Classroom,
[lluminate, Turnitin.com (Turnitin.com allows teachers to
guard against plagiarism.) and Google Forms. Data can be
easily accessed through these online programs.

The Science Department collaborates with other schools in the
district to develop and implement PBAs in Illuminate twice
each year (for traditional science courses). These include
Performance Tasks (PTs) for most of the PBAs. Teachers
calibrate the scoring and analyze disaggregated results. This
data is shared at the district, department and PLC level. NGSI1
developing their first common assessment (a common final
exam) because they are in their first year of implementation.

The Mathematics Department uses district wide common final
and Performance task for all MVP math courses which are
Math 1,2,3. Teachers calibrate Performance Tasks twice a
year. Common math finals are graded on Illuminate. Each
Math PLC also has common summative assessments for each
module (chapter) for Math 1, 2, 3. Math teachers have
common syllabi and agree on grading percentages for each
collaborative.

More students taking AP courses have data on scores

Social Studies uses HLA test aligned with common core
standards

ELA has common assessments developed through PLCs, but
no district finals at this time. Springboard embedded unit
assessments are (District?) mandated. However each course

NGSS.

e Leticia Lopez for Math PT
data,

e (Graduation rates and GPA of
students

e District data from SAT scores
and district data on tests from
Bobby Cannon to compare
EAHS scores with other
schools and each collaborative
scores.

e Course Syllabi

e Common assessments are the
responsibility of each PLC
and some are more uniform
than others

e Springboard writing prompts
e ELA PLC folders in Google
Drive
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has common writing prompts for student response. Teacher
share the assignments via Google Drive (Team Drive).

D2.1. Additional Online Instruction Prompts: Evaluate the use of student work and other online
assessments (formative and summative) that demonstrate student achievement of academic standards and
the schoolwide learner outcomes.

Findings Supporting Evidence

Science department’s PBA utilizes [lluminate to collect e Math department has made
assessment data. paper copies of the district
Many teachers creates quizzes using Google form for final so that each student
formative assessments. can do the work/thinking

on the paper and then just
bubble in answers on the
scan.

e TSA Agendas and
documents from release
days

There have been problems for online test-taking through
[Nluminate and Smarter Balanced Test last year in Math. Wi-fi
has been slow or crashed and students have been unable to
finish or rush to finish Smarter Balanced in a timely fashion.

Demonstration of Student Achievement

D2.2. Indicator: Teachers use the analysis of assessments to guide, modify and adjust curricular and
instructional approaches.

D2.2. Prompt: Examine the effectiveness of the processes used by professional staff to use formative and
summative approaches. This includes how professional learning communities and subject matter teams
collaborate to collect, analyze, and use assessment data for the basis of curricular and instructional decisions.

| Findings e Supporting Evidence
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PLCs meet weekly and develop both formative and summative
assessments for use in the classroom. Teachers are involved in
creating district tests in Math for Course finals.

Science is currently developing common finals for NGS1 and
uses PBA results for the more traditional science courses
(Earth Science, Physics, Chemistry, and Biology). Individual
teachers regularly use checks for understanding and quizzes to
guide instruction.

English Department teachers are released to score and review
IAB assessment data.

Math 1, 2, and 3 teachers are released for performance task
calibration, scoring, and remediation lessons

Social studies has a district-wide History Literacy test district
wide but course assessments are left to the purview of the
PLC.

PE scores are the continually above district average on State
PE assessments.

PLC and content area groups discuss student grades, their
growth and progress, and ways to improve student
achievement.

All PLCs utilize standards-based assessments which are
aligned with pacing guides and adopted curriculum.

Synergy, the new Student Information System (SIS), is used at
Everett Alvarez High School, as well as throughout the
district for collecting, analyzing, and reporting student
progress and achievements. Synergy is a student-database
system and therefore students and parents have access to
Synergy and can access student progress in class in real-time.
Synergy provides staff with access to data concerning
teachers’ classes, as well as,

student data such as:
* Attendance

» Gradebooks

* Grades

PLC folders for each
course showing each
course assessments

Standardized tests such as
SAT/ACT AP tests

Accuplacer for Hartnell

CAST tests for EL students

District PE results

TSA Agendas and
documents from release
days
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* Parent contact information

* Student data and profile

English 9, 10(?), Consumer Math, and Math 1,2 have
co-taught sections where co-teachers help create modifications
and additional scaffolding for SPED students and others e Students with IEPs utilize

requiring additional support. alternate testing in 816

Classes with several SPED students will have SPED aides e Students in co-taught
available for the majority of the class period to support and classes have alternate
provide additional scaffolding for students with IEPs. testing situations when
Some Core courses have Co-teachers in place to support needed (with or without
higher numbers of SPED students and IEP)

Teacher and Student Feedback

D2.3. Indicator: Teachers provide timely, specific and descriptive feedback in order to support students in
achieving learning goals, academic standards, college- and career-readiness standards, and schoolwide
learner outcomes. Teachers also use student feedback and dialogue to monitor progress and learn about the
degree to which learning experiences are understood and relevant in preparing students for college, career,
and life.

D2.3. Prompt: Using interviews and dialogue with students, evaluate the extent to which students understand
the expected level of performance based on the standards and the schoolwide learner outcomes in relation to
preparation for college, career, and life. Evaluate the effectiveness of the student-teacher interaction and

monitoring of student progress based on teacher and student feedback.

Findings Supporting Evidence
Daily Learning Objectives and Agendas are posted on the e (Classroom walkthroughs
whiteboard and/or in Google Classroom so that students are and observation.

aware of the learning goals for specific lessons, and can

monitor their progress based on the stated expectations. e Digital reports for the

Instructional Coaches calibrate implementation by teachers. online formative checks
(e.g. Google Formes,

Teachers use regular informal checks for understanding during Kahoot!, Nearpod.)
class time including thumbs up/down, warm up activities with
individual whiteboards, exit tickets (ticket out the door). We
also utilize a variety of digital tools for informal checks,
including, but not limited to Padlet, Quizlet, Google Forms,
Socratic, Nearpod, and Kahoot! Formative assessments taken
digitally are especially useful to provide students with status
checks so that they can identify areas of opportunity in a
quantitative manner. Student feedback can be solicited via
Google Form in an end of Unit survey.

Students are able to measure their own performance using e SYNERGY/StudentVUE &
StudentVue to access grades and assignments. Additional SYNERGY/ParentVUE
feedback regarding grades and assignments can be accessed on
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Google Classroom. Parents can also track their student’s
progress through ParentVUE, and they can request to be added
to Google Classroom to monitor student progress and receive
notifications regarding assignments.

Students have an opportunity to receive targeted assistance on
assignments from peer tutors and/or through one on one
meetings with instructors during the homeroom period three
times a week. Students can elect, or be required to attend, the
Homework Center, which is available after school four days a
week, and includes representatives from each department
twice a week. Similarly, students can benefit from extra help
and targeted tutoring at the Eagle Saturday Academy.

Students are aware of expected schoolwide behavior standards
and receive feedback according to the Everett Alvarez High
School PBIS Student Behavior Management Flow Chart.
Students may provide behavior management feedback and
receive additional behavioral and emotional support and
intervention. Services include one on one and group
counseling in three “Confidential Spaces” on campus, where
they can participate in restorative justice activities and discuss
their experiences within and outside of the school site.
Students may be referred to the “Safety Nest” by teachers and
administration, or they may choose to request services based
on self-assessed need.

Freshmen students receive a “Career Cruising” aptitude
assessment through the Career Counselor. The freshmen then
meet with the School (Academic) Counselor for a one on one
meeting to that serves as an open dialogue with students about
college and career readiness expectations.

Students meet again with their School Counselors at the
beginning of their senior year to explain their Credit
Evaluation Summary, confirm they are on track for graduation,
and to discuss plans for college and potential future careers.
Counselors meet with students and teachers on Senior Parent
Night to ensure they are aware of credit needs and graduation
requirements. They continue to communicate with parents and
students in their senior year, especially if they are not
maintaining progress towards meeting graduation
requirements; communication will be in the form of one on
one meetings with the students, Progress Reports, and letters
and phone calls home.

Google Classroom

Student Schedule

Homework Center
Schedule and Sign-in

Saturday Eagle Academy
Sign-in

Eagles SoaRR classroom
posters

Behavioral Expectation
posters:

Be On Time

Be Prepared

Dress for Success
Lunch Time
During Homeroom
For Bus Riders
Chromebooks, etc.

EAHS PBIS Student
Behavior Management
Flow Chart poster

Safety Nest Sign-in

Career Cruising assessment
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WASC Category D. Standards-based Student Learning: Assessment and
Accountability: Summary, Strengths, and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category D are being met.

Include comments about the degree to which these criteria impact the school’s ability to address one
or more of the identified critical learner needs (Task 2, Chapter II).

Summary (including comments about the preliminary identified critical learner needs)

We have a wide variety of methods at our site for addressing the use of assessments to guide
instruction and create web of data with which to evaluate students’, teachers’, and curriculum,
performance. However, our primary need is to work towards greater implementation of common
assessments (both formative and summative) and increased grading calibration across the board (i.e.
all subjects, all teachers). This will enable us to address our critical learner need: Continued
remediation efforts for low achieving student populations is needed in the form of remediation
support. In addition we can address our other critical learner need: an increase in the number of
students who feel engaged, supported, and safe at school is needed.

Also, within our site we need to develop more strategies to support students towards mastery of the
individual standards within our the PLCs.

Prioritize the strengths and areas for growth for Category D.

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of
Strength

e PLCs

Digital Assessments

Common Assessments

Learning Objectives/Agendas

Identifying Remediation/Support recipients

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of
Growth
e Remediating/Supporting previously identified students (especially D’s & Fs)
e Communication (vertically and horizontally) and flexibility to intervene in creative ways
especially those students who are far behind in credits while waiting for placement into
alternative ed programs.
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Focus Group Member Department
Marciano Flores Admin
Monica Silva Counselor
Sylvia Miranda Counselor
Sky Becker ASB
Hillary Holmes Art
Clovis Clinton Athletic Director
Sandra Loera Community Liaison
Balena Lominario ELA
David Garrison ELA
Kyle Griffith ELA
Peter Williams ELA
Trevor Johnson ELA
Matt Briney Global
Michael Klimov Global
Tanya Avila Global
Michael Dulisse Health
Candace Barrios Math
John Thurston Math
Stephanie Perez Math
Mike Aaroe PE
Gavin Brem Sci
John Boren Sci
Juan Romero Sci
Jeanne Leone SPED
Megan Lavengood SPED
Jodie Kaminskis SS
Mario Delgado Intervention Specialist
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Richard Eric Lee SS
Teresa Ortiz Community Liaison
Carmen Schreiber Librarian
Adriana Espinoza Classified
Alejandra Gudino Classified
Ana Reyes Classified
Anita Ng Classified
Anthony Santos Classified
David Bollin Classified
Francisco Gutierrez Classified
Janet Castaneda Classified
Raquel Vargas Classified
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‘Category E: School Culture and Support for Student Personal and
Academic Growth
E1. Parent and Community Engagement Criterion

The school leadership employs a wide range of strategies to encourage family, business, industry, and
community involvement, especially with the learning/teaching process.

Online Programs: iNACOL Standard Q: Parents/Guardians: In a quality online program, parents and guardians play
an integral part in their students’ educational life. They work as a team with faculty, administrators, guidance services,
and organizational support to ensure a quality educational experience for their students. [[NACOL Standard Q, 2009]

Indicators with Prompts

Regular Parent Involvement

E1.1. Indicator: The school implements strategies and processes for the regular involvement of all stakeholder
support groups in the learning and teaching process, including parents of non-English speaking, special needs
and online students.

E1.1. Prompt: Evaluate the strategies and processes for the regular involvement of the family, business,
industry, and the community, including being active partners in the learning/teaching process. Comment on the

effectiveness of involving parents of non-English speaking, special needs and online students.

Findings Supporting Evidence
There are many opportunities for family, business, industry, e [EP
and community involvement at Everett Alvarez High School, o Weekly parent meetings
though there is room for growth. Most stakeholders agree that e Pecacock Acres
they would like to see more parental involvement, but also e Home visits
recognize the many challenges the Everett Alvarez High e Migrant (shared with ESMS)
School community faces. e Parent meetings

e Phone Calls
In response to the challenge of engaging the community, e PIC )
Everett Alvarez will be holding community-school meetings at ® Academic
community centers as an avenue to reaching out and making e behavior ) .
involvement more attainable for parents and families. The ® Freshman Orientation
locations have been selected in an effort to triangulate the ® Backto S.ChOOI night )
feeding community while taking into account the hours of the e Community Based Instruction
meetings to evening hours for more parental participation. (CB_I) )

e Senior Awards Night

. e Sports Banquet

In an effort to reach parents and the community, Everett e Drug signing
Alvarez High School will present and collaborate with the e Incoming IEP matriculation
community through our School-Community meeting in e Physicals
September, Parent and Community Conference in October, e Saturday Academy student led

School-Community Celebration in November, and our End of

] X ) parent classes
the year School-Community Reflection Conference in March.

Title I meeting
e Safety Parent Meetings
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EAHS will promote conferences and workshops that address
strategies and techniques regarding technology use. This
includes proper internet etiquette for students, and information
dissemination and connection with staff and personnel.

Parental involvement at EAHS is lower than desired. It is not
unheard of to only have around 400 adults for around 2700
students at Back-to-School Night. Programs such
Strengthening Families, ELAC, and Parent Classes during
Saturday Eagle Academy have been implemented in an
attempt to involve more parents. Since some parents of EAHS
students may work multiple jobs or hours not conducive to
participation in community involvement opportunities, hours
for parent meetings have been reset for evening hours. For
students whose parents work seasonally, the time of the year
meetings are held may also impact parental availability.

An additional struggle is the act of contacting parents.
Although official District calls and mailings are sent out in
English and Spanish, it is not uncommon for parent contact
information to be outdated.Some parents may lack a consistent
phone number, consistent address, and/or transportation to
attend meetings at EAHS. For all of the reasons above and
perhaps more, parental involvement is lower than desired.

Efforts are being made reach out to local business, including
the hospitality, agriculture, education, and military industries.

Currently EAHS presents guest speakers through a variety of
programs such as Agriculture Academy, NJROTC, as well as
through other school academies. Also, outside resources such
as WIC and Monterey Behavioral Health have presented and
are involved with conferences for parents.

EAHS’ lack of vocational and technical programs on-site is a
major area of need for the school, and could be a major area to
improve student investment in academics and overall school
performance. Presently, off-site vocational classes require a
two-block commitment, at times dissuading students who
cannot make such a commitment due to scheduling or
graduation requirements. This is a major area directly relevant
to the school’s relationship to the community, and a bridge to

College Fair
Strengthening Families

Learning, teaching practices with
school curriculum

ELAC

Interpreter for parents (Area of
growth: Interpreter

Classified interpreter
Indigenous speakers

Saturday school classes

Boomerang Project (founders of
Link Crew)

Agriculture Speakers
NJROTC speakers
Academy speakers

WIC

Restorative Justice
Monterey Behavioral Health

ROP Class schedule
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the community that is lacking and should be considered.

Use of Community Resources

E1.2. Indicator: The school uses community resources to support student learning.

E1.2. Prompt: Evaluate to what extent the school solicits and employs business and community
resources to support and extend learning. Determine how effectively community members expertise and
services, such as professional services, business partnerships, guest speakers, job fairs, field trips to
local employers, and evaluation of student projects and classroom presentations, provide real world
applications of the learning standards and schoolwide learning outcomes.

Findings

Supporting Evidence

The school solicits and employs extensive business and
community resources to support and extend learning, though
the access may be limited to all students and members of the
community.

These community resources can be accessed through
School-Community conferences on campus as well as through
job-fairs and wellness-fairs. These fairs present new job
opportunities for students and the community as well as
information that can support individual student’s and parent’s
situations and circumstances. Areas of growth could include
diversifying the community resources present on campus as
well as participation by a greater variety of agencies.

The school Interact club also has collaborative partnerships
with Natividad Hospital Foundation and the Steinbeck Rotary
Club. The club welcomes guest speakers from the community
on a weekly basis, as well as a Rotarian advisier present twice
weekly. In addition, they hold a yearly fundraiser for the
Wendy Baker RN Memorial Fund and have raised $58,000.
This club also holds “K’s Closet”, which distributes donated
clothes to students, and leftover clothes are donated to the
First United Methodist Church to help their Homeless Shelter.

Field Trips

Community
Resources:MILPA,
Behavioral Health,
Community Human
Services, Gear Up,
Upward Bound, and
Postpone.

Job Fairs, College Fair,
Career Fair
Japanese Program
Guest Speakers
Unified Basketball
ROP Programs

Interact Club

E2. School Environment Criterion

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is
characterized by trust, professionalism, high expectations for all students, and a focus on continuous school

improvement.

students are taking their online courses. [INACOL Standard P, 2009]

Online Programs: iNACOL Standard P: Organizational Support: A quality online program has organizational support
to oversee the instructional learning environment as it is conveyed through technology. Some organizational support
services may be distributed between the programs and other entities, depending on the physical location where the
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Indicators with Prompts

Safe, Clean, and Orderly Environment

E2.1. Indicator: The school has existing policies and regulations and uses its resources to ensure a safe,
clean, and orderly place that nurtures learning, including internet safety and Uniform Complaint Procedures.

E2.1. Prompt: Determine the extent to which the school has implemented policies and committed resources to
ensure a safe, clean, and orderly environment that nurtures learning. Evaluate the effectiveness of the school’s
practices and procedures for all aspects of student safety including: effective operating procedures for internet
safety, bullying, drug and alcohol abuse education and intervention, conflict intervention, use of derogatory or
hateful language especially in the context of race or gender, disaster preparedness and other safety topics of
local concern that may interfere with learning.

recommended.

devices.

Findings Supporting Evidence

There is significant concern regarding the development of e (alifornia Health and
policies to provide a safe, clean, and orderly school Kids Survey Data
environment. In particular, student cell phone use in e Student/ staff surveys
classrooms and the impact on academic learning. At times it is e Referrals/suspensions/d
unclear if staff, administration, and teachers have thought iscipline

through cohesive and effective strategies to respond to this.

Issues of concern include discipline (should students be e Staff/Student/Janitor/su
referred/suspended merely for tech violations) and whether pervisor ratios

students should be allowed access to internet with their e Data on technology
phones. The school has policies and procedures in place to violations

address this issue, though technology continues to provide new e Referral data on cell
challenges in this area. Overall policy is robust. phones

Restorative Justice Practices have resulted in success and are

Primary method of educating students about drug/alcohol is in
health classes, and through referral of students to Community
Health Services (CHS) but as students are not required the
ultimate results are inconsistent. Red Ribbon Week is held to
encourage students to commit to being drug-free. A small
minority of students use cigarettes, but a much larger
percentage of students have begun using electronic vaping

Issues concerning both obscene and racially charged language
are not a campus wide endemic but rather an issue that
teachers are working with on an individual level.

Cyberbullying is an issue for a significant minority of our
students, often related to race, gender, and disability.

e Discipline data on drug
use on campus

e Curriculum related to
drug/alcohol in health
classes
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While there are regular planning made for disaster
preparedness and there no major concerns in the main areas of
disaster preparedness, fidelity to procedures needs to be
observed to greater degree, both by teachers (first aid
backpacks, assigned locations, clipboards) and by
administration (pink checklists.)

Protocols for entering/exiting campus and parking lot/traffic
need to be revisited frequently as the school population
changes and community traffic flow changes.

High Expectations/Concern for Students

E2.2. Indicator: The school demonstrates caring, concern, and high expectations for students in an

environment that honors individual differences and is conducive to learning.

E2.2. Prompt: Evaluate to what extent the school has created and supported an atmosphere of caring,
concern, and high expectations for students in an environment that honors individual differences. Determine
how effectively school policies, programs and procedures support student learning by examining information
such as: proportionality of discipline data, use of positive behavior strategies by staff, restorative justice
practices, celebrations of students’ heritage and ethnicity and other information or practices that support a

caring, learning environment.

Findings

Supporting Evidence

Everett Alvarez high School demonstrates a supportive
atmosphere with their daily morning announcements. The
announcements highlight school activities, community service
opportunities, scholarship opportunities, and student birthdays.
It also demonstrates that EAHS values their students’ voices
by having the students give the announcements every morning.

EAHS shows that it cares about the students’ learning
environment through its school-wide implementation of
Positive Behavior Interventions and Supports (PBIS). Teachers
emphasize school-wide expectations with students regularly;
they emphasise what it means to be safe, respectful, and
responsible at EAHS. Teachers reward students that follow
these school-wide expectations by handing out Eagle SOARR
cards when they observe safe, respectful, or responsible
behavior. These Eagle SOARR cards enter students into a
school-wide raftle that award prizes to students. Eagles
SOARR postcards is another way that EAHS shows students
that they care; these postcards are filled out by teachers and
they highlight students’ positive behavior. Once these

postcards are filled out they are mailed to students’ homes.

Daily announcements
broadcast and available
online through Parent /
Student webpage.
Community service
opportunities
Scholarship
opportunities

Off campus privileges
PBIS Strategies

Eagle Soar Cards
Eagle Pop-up store to
exchange Soar Cards
for prizes.
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EAHS demonstrates concern for the students’ academic
success by providing multiple avenues for academic support
such as Homework Center, Eagle Academy, and the Math 2
Intervention Homeroom.

EAHS celebrates the cultural heritage of the students with
their numerous clubs and occasions. For example, The Baile
Folklorico club is a dance club that performs at many school
rallies and assemblies. EAHS also holds a Multicultural Day
which recognizes and honors the cultural differences of their
student population.

EAHS recognizes that there is a high level of inconsistency in
implementation of PBIS data/ homeroom lessons. The
percentage of teachers giving PBIS lessons is currently low,
and has decreased from prior years. Restorative justice
practices can be implemented more often because when they
are implemented they have shown high levels of success.

EAHS also recognizes the disportionate amount of students
with disabilities receiving suspensions. To combat suspensions
EAHS is providing students a safe space in the Eagle Nest.
The Eagle Nest is a classroom where students can go when
they are in need of interventions. These interventions are in the
categories of academic, attendance, behavior,and emotional.
An area of growth to be considered is campus-wide restorative
practices.

Homework Center
Eagle Academy
Math 2 Intervention
Homeroom

Student Recognition
Programs

Senior Awards Dinner
Top 100 Dinner
Sports Awards

Top 10 Lunch

Rotary Lunch

Rotary Student of the
Month

Everett Alvarez Awards
Extracurricular
Multicultural Day
Student Clubs

ASB

Yearbook

PE leadership
Restorative Justice
Practices

Eagle Nest Room.

Special Programs

Special Education
504

Athletics
NJROTC

Puente

DMA

Ag. Academy
AVID

Link Crew
Migrant Education

Atmosphere of Trust, Respect, and Professionalism

E2.3. Indicator: The school has an atmosphere of trust, respect, and professionalism.

E2.3. Prompt: Evaluate the degree to which there is evidence of an atmosphere of trust, respect, and
professionalism. Examine the quality and consistency of communication and collaboration between and among
the school’s leadership, staff and stakeholders; this includes the degree to which stakeholders are involved in
the review of the Single Plan for Student Achievement and District’s Local Control Accountability Plan and to
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what extent they are included in decision-making.

Findings Supporting Evidence

Newly hired teachers have new teacher meetings as a cohort e PAL

with one member of the administration. Department chairs e Faculty Senate
meetings and separate course leads meetings are held with the e New teacher meetings
administration on a monthly basis. Meetings for all certificated e Department Chair
staff and the administration occur each month. Classified staff Meetings

also join in these meetings at least twice per school year. At e PLC Lead Meetings
these meetings administration, instructional coaches, and staff e PLC -Wednesday
share ideas and concerns for programs and occurrences at Mornings

EAHS. e Department Meetings

Administration and instructional coaches are invited into the
meetings for Professional Learning Communities (PLCs), or
course collaboration groups. Department meeting also can
have administrators present.

In most cases there is at least one teacher from the relevant
department who sits in as part of the interviewing panel for
potential new hires.

There are Faculty Senate meetings where certificated staff can
bring up non-union issues. These issues are then later shared
with the principal at the Partnership Administration
Leadership (PAL) meeting.

The Sunshine Committee uses voluntary contributions to help
staff that are having difficult challenges in their lives. They
also provide meals for staff at the end of each semester. The
committee also host staff comradery-building activities on the
weekends.

E3. Personal and Academic Student Support Criterion

All students receive appropriate academic support and intervention to help ensure school, college, and career
success. Students with special talents and/or needs have access to a system of personal support services,
activities, and opportunities at the school. These are enhanced by business, industry, and the community.

Online Programs: iNACOL Standard N: Organizational Support: A quality online program has student support
services to address the various needs of students at different levels within the organization. The levels of support are
appropriate and adequate for a student’s success. [iINACOL Standard N, 2009]

Online Programs: iNACOL Standard O: Guidance Services: A quality online program has guidance services to
support students and parents to ensure success of the online program. Depending on the program, these services are
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either directly provided by the program or a service provider, or in the case of supplemental programs, these services
may be provided by the local school. [INACOL Standard O, 2009]

Indicators with Prompts

Adequate Personalized Support

E3.1. Indicator: The school has available and adequate services to support student’s academic and personal
needs.

E3.1. Prompt: Evaluate the availability and effectiveness of academic and personal support services, including
referral services, to support students in such areas as physical and mental health, and career, academic and
personal counseling, including an individualized learning plan.

Findings Supporting Evidence
Everett Alvarez is improving the academic and personal e Gear Up
support services it provides to students through targeted e Upward Bound
intervention services. This include interventions are geared e AVID
towards students who are high achieving or deeply investedin | e Puente
the school. Programs like AVID, Ag Academy, DMA, Puente, e Tierl & Tier Il
Upward Bound, GEAR UP, and various clubs target students’ interventions
interested in higher education, extra-curricular activities, and e community health
community involvement. services
e student support clubs
The counseling department facilitates an annual four-year e intervention specialist
individualized plan for every student. They make ® counselors
presentations, oversee credit checks, and offer academic e psychologists
counseling for every student. Currently, the student to ® Homework Center
counselor ratio is nearly 450:1. ® Saturday Eagle Academy
e Individual studies for

SPED students
IEP & 504 meetings
e Plato-online
course credit recovery
e winter/spring/summer
intersession

The Career Center offers a variety of services, such as work
permits, career and college exploration, and ROP courses.
Freshman English classes visit the Career Center to participate
in “Career Cruising.” Students complete evaluations to
determine possible career pathways for the future and are
encouraged to share their findings with their parents. The

. . ® co-teaching
Career Center also partners with local community members to e mental health services
offer numerous ROP courses and opportunities for students to e PBIS
complete the 60 hours of community service required for e Career Center
graduation. The Career Center hosts college speakers. Students | ¢ Safety Nest
are invited to attend presentations at lunch and during e Migrant Services
homeroom. e ELD - sheltered

instruction interpreters

Additionally, there are various programs that seek to serve e Specialized homerooms

students who are of the highest needs. Such programs like e Strengthening Families
Plato credit recovery, Winter and Spring intersessions,
community health services, the Safety Nest, part time mental
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health counselors and interns from CSUMB all intervene with
students who are facing the most challenging obstacles.

However, multiple services appear to be targeting the two ends
of the spectrum - high achieving and highest need students.
There is also overlap of these targeted students. For example,
“high achieving student” is recruited by multiple programs
rather than those services the underserved. There is room for
improvement to diversify the reach of these programs into the
entire student body.

The Safety Nest is being implemented this year to support the
mental health of students, which includes possible issues with
stress (at home or at school), bullying, or types of emotional
struggles. Within the first few weeks of the Safety Nest being
open to students, there have been over 30 students who have
used this program. Since this is a new program, there still
needs to be a review of the processes and results.

Additional challenges that the school faces are high turnover
among teaching staff and administration. In the last five years
there have been 14 different Assistant Principals. Each year
the school has roughly 25-30 new teachers every year. This
has a significantly detrimental effect on student learning and
outcomes. An area of potential need includes gang
intervention programs.

E3.1. Additional Online Instruction Prompts: Comment on the availability and adequacy of the academic
counseling, college preparation support, personal counseling, and health services provided for the students
involved in online instruction.

Findings Supporting Evidence
Our academic counselors review student credit completion e (Counseling meetings
once a year and twice a year for seniors. They also check on e MCBH office
students who may need extra support periodically throughout o Nest Wellness Center

the year. We have our “Nest” Wellness Center and Monterey
County Behavioral Health Therapist on site to assist with our
students that need personal counseling/ health services.

Support and Intervention Strategies Used for Student Growth/Development

E3.2. Indicator: Strategies are used by the school leadership and staff to develop and implement personalized
multi-tiered intervention approaches to learning and alternative instructional options.

E3.2 Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and staff to
develop and implement personalized multi-tiered intervention approaches to learning and alternative
instructional options which allow access to and progress in the rigorous standards-based curriculum.

| Findings Supporting Evidence
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Everett Alvarez has multiple strategies in place but the process
and communication of services needs to be simplified so that
the feedback is prompt and students can be connected to stated
interventions.

Students are able to enroll in Plato and Winter and Spring
inter-sessions to recover credits. Further, PLC’s determine
students who need targeted instruction and intervention for
Saturday Eagle Academy.

For students who seek additional access to rigorous courses
and instruction, they are also able to enroll in dual and
concurrent enrollment courses through Hartnell. Individual AP
teachers offer after school and Saturday workshops for AP test
preparation. However, further consideration could be made for
a school-wide, systematic approach to AP interventions.
Additional growth could be demonstrated through
interdisciplinary instruction (e.g. writing instruction for AP
history exams).

Puente serves a heterogeneous set of nearly 130 students who
are a mix of high skill, high motivation and low-skill,
low-motivation students. The teachers and assigned counselor
maintain a caseload of students across their four years in the
program. Designated homerooms, field trips, community
service, and community-based curriculum through UC
Berkeley allow Puente students access to alternative and
rigorous curriculum.

Similarly, AVID serves 230 EAHS students across all grade
levels with the goal of bridging the gap between high school
and post-secondary education. Students who are classified as
first-generation college bound or low income are encouraged
to enroll at recruitment events in middle schools and prior to
their senior year at EAHS. AVID students receive support via
study skills, WICOR (Writing, Inquiry, Collaboration,
Organization, and Reading) organization, connections to
career fairs, college visits, guest speakers, alumni, and
community service opportunities that connect the curriculum
to students.

The Ag Academy and its interdisciplinary set of teachers
target students who are doing poorly and conducts parent

Eagle Nest

Referral System

Parent Teacher
Conferences

TFI-Tiered Fidelity
Inventory Survey

IEP goals

RFEP monitoring
Homework Center
Saturday Eagle Academy
Plato-online course credit
recovery
Winter/Spring/Summer
intersession

Mental Health Therapist
Community Health
Services

SSTs

Support Services for
SPED Students

AP Workshops

Migrant Services

ELD - sheltered
instruction interpreters
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teacher conferences. They have monthly meetings to prevent
poor performing students from falling through the cracks.
Having all of the same students makes it easier to find those
poor performing students. Junior Ag Academy students are
involved in job shadowing, which gives them hands-on
experience with their curriculum. The Ag Academy has its
students present in annual trade shows, which connect the
local business community with their learning.

DMA provides students with a selected set of interdisciplinary
teachers who support students through their three years in high
school and connects them with field opportunities in art and
digital media through universities and potential careers.

Migrant education provides summer academic support, school
supplies, hearing and vision testing, home visits dedicated
counselor, support classified staff, field trips, credit recovery)
and sheltered instruction. A Community liaison works with
parents by providing home contacts and parenting classes.

The Homework Center provides opportunities for students
struggling academically to work with teachers individually to
finish work.

E3.2. Additional Online Instruction Prompt: Provide evidence that the processes and strategies are
effective for incoming students with regard to orientation or induction and the ongoing monitoring and support
of the students to ensure all have a full opportunity for academic success.

Findings Supporting Evidence

Our migrant students are given the opportunity to take courses e Chromebook handout
in Cyber High if they are behind in credits. The students are regarding student’s
supervised by our migrant counselor while they work on responsibility and care

earning credits. She assists the students if they need support.
Students receive a handout and review of how to care for their
Chromebook. They are monitored closely while they take the
courses and they all know how many credits they’ve earned
while taking Cyber High courses.

Support Services — Multi-Tiered Interventions and Student Learning

E3.3. Indicator: The school leadership and staff ensure that the support services and related activities have a
direct relationship to student involvement in learning based on the schoolwide learner outcomes and academic
standards, e.g., within and outside the classroom, for all students, including the EL, high achievers, special
education, and other programs.

E3.3. Prompt: Evaluate the extent to which student learning needs are accurately identified in a timely manner
and the appropriate support and intervention services are provided. Examine how the school monitors the
effectiveness and appropriateness of intervention for each student within and outside the classroom.

Findings Supporting Evidence
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The leadership and staff at Everett Alvarez ensure that the
support services and related activities have a direct
relationship to student involvement in learning based on
schoolwide learner outcomes and academic standards.

Multiple organizations on campus guide our students through
a variety of options that may interest them after high school.

ASB

School clubs
Theater

CTE

AVID

Puente

College field trips
Career fair

College fair

FFA

NJROTC

DMA

Schoolwide rallies
Poetry contest
Short story contest
Mock trial

Saturday Eagle Academy
Steinbeck Big Read

E3.3. Additional Online Instruction Prompt: Evaluate the extent to which the support services and related
activities have a direct relationship to student involvement in learning with respect to equity of access,

availability of computers and internet.

Findings

Supporting Evidence

Our students who participate in PLATO and Cyber High
(migrant students only) receive no support services in their
online classes. Many of our Special Needs students and
English Learners struggle to complete courses in the PLATO
program due to this very reason. Our district LCAP is a 1:1
technology ratio. Every student on campus has a Chromebook.
Those who don’t have the internet at home are provided a
“Hotspot” to take home so they can complete their work.

Equitable Support to Enable All Students Access to a Rigorous Curriculum

E3.4. Indicator: Through the use of equitable support all students have access to a challenging, relevant, and

coherent curriculum.

E3.4. Prompt: Evaluate the school’s effectiveness in regularly examining demographic distribution of students

for disproportionality throughout the class offerings (e.g., master class schedule and class enrollments).

Findings

Supporting Evidence

The school is continuing to build systems to address the
academic needs of its diverse student population and to ensure
high levels of rigor for all students. Using the co-teaching
method, students with disabilities are mainstreamed into
classes in English and Math and receive specialized academic
instruction along with general education peers. Co-teachers
have common preps and extra planning time over the semester
and at breaks to help facilitate deep collaboration to build

e co-teaching classes to
provide support in
teaching the curriculum.

e para-professionals for
support in core science
and history classes.

e (M and GRR Supports
for all students
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scaffolding within the general education curriculum to meet
the needs of all students in the classroom. Para-professionals
are also “pushed in” to classes where co-teaching is not
available (science and history) to support students with
disabilities who are in Common Core classes. Students with
Disabilities can also receive support in an Individual Studies
class, taught by a Special Education Teacher as a part of their
accommodations, depending on their IEP.

All tenured teachers on site have participated in training for
both Constructing Meaning and Gradual Release of
Responsibility, two evidence-based District initiatives that
support the academic achievement of all students, but are
particularly supportive of English language learners and
students with disabilities. Non-tenured teachers receive this
training in their 2nd year in the District, but have the support
of instructional coaches and new teacher meetings to help
them scaffold for students in the classroom.

The school has worked hard over the last few years to increase
the academic supports as more rigorous Common Core classes
and materials have been adopted. There is homework
help/tutorial after school, where classroom teachers in a wide
variety of subject areas (English, math, science, Spanish,
history) work with students one on one or in small groups.
This year the school expanded their Saturday Eagle Academy
(SEA) to every other weekend, allowing students to get
support from teachers and college tutors, benefit from subject
specific interventions, recover attendance credit, or just have
some extra quiet time to work on homework. These academic
interventions and supports are coordinated by our Intervention
Specialist. This district pays for one Intervention Specialist at
each site, but Alvarez has opted to use site funds to pay for an
additional Intervention Specialist to expand our programming.

Our Intervention Specialists also support the academic support
of students by placing students in Tier 2 intervention
homerooms. The homerooms that specifically support the
academics of students include: Academic Seminar (2
sections), Why Try (3 sections), Math 2 Intervention (1
section), Biology Intervention (1 section), AP Bio/Marine Bio
Intervention (1 section), and SAT prep (1 section). Other
speciality homerooms that primarily support social/emotional
development of students but have a secondary effect of

individual studies
Homeroom Tutorial
Supports

Homework Center
Saturday Eagle Academy
specialized homerooms
Special Ed has specialized
homerooms

materials & supplies
PLC

Master Schedule

Next Generation Science
(NGS) courses
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supporting student academics include: Check and Connect (2
sections) and Mending Matters (2 sections). With clear
entrance and exit criteria for each homeroom, the Intervention
Specialists can quickly place students who are referred for
support into programming with minimum delay.

Our Special Education department also has specialized
homerooms to give them extra time with students on their
caseload who may not need co-teaching or Individual Studies
classes.

The school has recently begun asking PLC groups to examine
grade data and analyze that data. Starting at the semester and
continuing at the quarter, D/F grade data is shared with
individual teachers and with PLCs (teacher names redacted for
PLC data). PLCs are given data analysis protocol sheets to use
to analyze this data as a group and are specifically asked to
look at EL and SPED subgroups to determine if any patterns
are noticed or if any specific supports are needed. PLCs are
encouraged to use this data to inform their planning, to build
interventions, and to reflect on teaching practices and common
agreements.

Co-Curricular Activities

E3.5. Indicator: The school ensures that there is a high level of student involvement in curricular and
co-curricular activities that link to schoolwide learner outcomes, academic standards, and college- and
career-readiness standards.

E3.5. Prompt: Evaluate the availability to and involvement of students in curricular and co-curricular activities.
Determine the effectiveness of the extent to which co-curricular activities link to the schoolwide learner
outcomes and academic standards. Examine the process that the school utilizes to evaluate the level of
involvement for all students in a variety of activities.

Findings Supporting Evidence

The school ensures that there are available opportunities for

involvement in curricular and co-curricular activities that e ASB

address outcomes, academics, and college and career-readiness | o  School clubs (Young

standards. Scholars, college club)
e Gear Up

For students who seek additional access to rigorous courses e Upward Bound

and instruction, they are also able to enroll in dual and e Theater

concurrent enrollment courses through Hartnell. Individual AP | ® CTE

teachers offer after school and Saturday workshops for AP test | ® AVID

preparation. However, further consideration could be made for | ® Puente

a school-wide, systematic approach to AP interventions. e College field trips

Additional growth could be demonstrated through e Career fair

interdisciplinary instruction (e.g. writing instruction for AP e College fair

140



Everett Alvarez High School ACS WASC/CDE Self-Study Report

history exams).

Puente serves a heterogeneous set of nearly 130 students who
are a mix of high skill, high motivation and low-skill,
low-motivation students. The teachers and assigned counselor
maintain a caseload of students across their four years in the
program. Designated homerooms, field trips, community
service, and community-based curriculum through UC
Berkeley allow Puente students access to alternative and
rigorous curriculum.

Similarly, AVID serves 230 EAHS students across all grade
levels with the goal of bridging the gap between high school
and post-secondary education. Students who are classified as
first-generation college bound or low income are encouraged
to enroll at recruitment events in middle schools and prior to
their senior year at EAHS. AVID students receive support via
study skills, WICOR (Writing, Inquiry, Collaboration,
Organization, and Reading) organization, connections to
career fairs, college visits, guest speakers, alumni, and
community service opportunities that connect the curriculum
to students.

The Ag Academy and its interdisciplinary set of teachers
target students who are doing poorly and conducts parent
teacher conferences. They have monthly meetings to prevent
poor performing students from falling through the cracks.
Having all of the same students makes it easier to find those
poor performing students. Junior Ag Academy students are
involved in job shadowing, which gives them hands-on
experience with their curriculum. The Ag Academy has its
students present in annual trade shows, which connect the
local business community with their learning.

DMA provides students with a selected set of interdisciplinary
teachers who support students through their three years in high
school and connects them with field opportunities in art and
digital media through universities and potential careers.

With a growing and changing population we are challenged
with finding a variety of individualized activities and
opportunities for every student.

FFA

NJROTC

DMA

Schoolwide rallies
Poetry contest

Short story contest
Mock trial

Saturday Eagle Academy
Steinbeck Big Read

Ag Academy

National Honor Society
California Scholarship
Federation

Specialized Homerooms
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E3.5. Additional Online Instruction Prompt: Evaluate the school’s processes to address the needs of
socialization for the students and involvement in the school. Provide evidence about the effectiveness of the
students’ involvement in school and community activities, such as clubs, yearbook, newsletter, newspaper,
field trips, volunteer work, service projects, college courses, efc.

Findings Supporting Evidence

Our current students participate in PLATO either in a class
period during the day or after school. They are fully a part of
socialization and involvement in our school. They have access
to participate in anything and everything Everett Alvarez High
School has to offer in regards to sports, clubs, yearbook, etc.
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ACS WASC Category E. School Culture and Support for Student Personal
and Academic Growth: Summary, Strengths, and Growth Needs

Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category E are being met.

Include comments about the degree to which these criteria impact the school’s ability to address one
or more of the identified critical learner needs (Task 2, Chapter II).

Summary (including comments about the preliminary identified critical learner needs)

EAHS has a strong school culture and supports for our diverse student population. We continue to
review data and implement new strategies where needed. We have some areas of needed
improvements, but programs are in place and have continued to improve to meet these needs. Some
areas of employment and retention need to be reviewed. The criteria in category E enable us to
address the critical learner need: an increase in the number of students who feel engaged, supported,
and safe at school is needed.

Prioritize the strengths and areas for growth for Category E.

Category E: School Culture and Support for Student Personal and Academic Growth: Areas of
Strength

e There are many opportunities for family, business, industry, and community involvement at
Everett Alvarez High School and the school community is actively involved with our
activities. The EAHS Interact Club

e Everett Alvarez is improving adequate and effective academic and personal support services
through targeted intervention services that support students across multiple groups. In
particular, some interventions are geared towards students who are high achieving or deeply
vested in the school. Programs like AVID, Ag Academy, DMA, Puente, Upward Bound,
GEAR UP, and various clubs target students interested in higher education, extra-curricular
activities, and community involvement.

e The school ensures that there are available opportunities for involvement in curricular and
co-curricular activities that address outcomes, academics, and college and career-readiness
standards.

Category E: School Culture and Support for Student Personal and Academic Growth: Areas of
Growth

e Specific gang intervention programs and additional resources needed.

e Additional challenges that the school faces are high turnover among teaching staff and
administration. In the last five years there have been 14 different Assistant Principals. Each
year the school has roughly 25-30 new teachers every year. This has a significantly
detrimental effect on student learning and outcomes. This type of turnover is difficult for
managing multi-tiered and personalized interventions.

Require additional data of whether or not Equitable Support to Enable All Students Access to
a Rigorous Curriculum is regularly examined.

e With a growing and changing population we are challenged with finding a variety of

individualized activities and opportunities for every student.
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Prioritized Areas of Growth Needs from Categories A through E

Prioritize the growth areas from the five categories.

Technology use by student and staff has made tremendous growth since our last WASC
Report. The entire District has implemented a 1:1 Chromebook to student ratio. The District
has updated the infrastructure system, support staff, and trainings. Growth in this area is
continuing so that staff becomes more effective with technology use for student learning.

The Professional Learning Community PLC model has become an imbedded common
terminology and communication system among the site culture and the District for
educational planning. Driven by the four essential questions of PLC, which focuses on what
students need to learn and how well they learn it, has helped our grade level and curriculum
teams. Having weekly late starts on Wednesdays driven by teachers has become an excellent
focus on student learning. Use of data to inform instruction and plan reteaching is an area of
growth.

Multi-Tier Systems of Support for students is an umbrella that has been expanded and is
rapidly becoming a strength. Coordination of numerous site developed activities needs to
continue to be made to increase the achievement of all students. In particular, remediation
support for low achieving students is an area of growth. As well as implementing an action
plan for each Tier of MTSS so that students needs are met.

Staffing turnover continues to hinder a smooth implementation of WASC recommendations.
Some of this is a normal turnover of staff, but when combined with the changes facing Everett
Alvarez High School, it is an area of continued growth. As previously stated there has been
over a 100% change in administration staff. With student growth, there has been a third new
added positions to the site. Some of the core curriculum content areas have been hit the
hardest and replacements have been either difficult in filling or late in hiring. New teacher
District required staff development trainings have made it a rigorous transition for newly hired
replacement staff.

A lack of site autonomy is a need across the categories that stands out. We are a multi-high
school district in which Everett Alvarez student needs sometimes differ from other sites.
District-wide decision making without addressing our unique student and site needs impacts
implementation.
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Everett Alvarez High School ACS WASC/CDE Self-Study Report

Chapter IV: Summary from Analysis of lIdentified Critical Student
Learning Needs

The following critical learner needs were identified through an analysis of the data and input from
the Focus Groups and Leaders:

Increased student numeracy and literacy achievement through transition efforts to
Common Core Standards along with textbook series implementation is needed. In
particular, continued remediation efforts for low achieving student populations is needed in
the form of remediation support.

e We currently have used the Professional Learning Community model to increase student
achievement in transitioning to Common Core Standards. With a growing and changing
student body, there is an ongoing need to provide assistance and remediation strategies for
low achieving populations. With new data results being generated from new state testing
we will continue to make effective adjustments in student instruction. Examples include
homeroom strategies and content area revisions made based upon student achievement
results.

An increase of the number of students who feel engaged, supported, and safe at school is
needed.

e We have implemented a Multi-Tier Systems of Support for students as an umbrella for
specific programs and activities to increase student feeling engaged, supported, and safer
at Everett Alvarez. This has included Eagles Nest Intervention specialists and a planned
campus wellness facility. A continued expansion of clubs, sports, and activities on campus
1s ongoing. Outside agency sources are contracted to provide student mental health and
wellness support. Other staffing to address this includes a Probation officer, and six
campus supervisors. Student Learning Outcomes have been agreed upon and included in
PBIS Planning so that students will achieve academic success, become responsible
learners, and do so with respect and honor.

Areas of need resulting in inconsistent student achievement needs to be addressed.

e Our A-G completion rates, graduation rates, some core content areas and attendance
results have been high when compared with local, county and state data. Other areas have
not been as effective including certain content areas and student discipline rates. Increased
analysis of student data and efforts to increase student achievement in all Core Content
areas is being made. New data results from the California Dashboard Testing will be used
to determine if the Student SLO’s are effectively implemented and achieved.
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Everett Alvarez High School ACS WASC/CDE Self-Study Report

Chapter V: Schoolwide Action Plan

Revise the single schoolwide action plan, i.e., Single Plan for Student Achievement. Ensure the

A.
plan is aligned with the Local Control and Accountability Plan.

B. State any additional specific strategies to be used by staff within each subject area/support
program to support sections of the schoolwide action plan.

C. Describe the school’s follow-up process, ensuring an ongoing improvement process.

Formal action plans from each Home Group are not necessary; the critical emphasis is the consensus and
commitment from all shareholders to implementing the various sections of the schoolwide action plan.
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Planned Improvements in Student Performance

School Goal #1

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

BOARD GOAL:

Increase the achievement of all students through effective instruction, an engaging curriculum, and aligned assessments. Ensure that the District resources are aligned,
integrated, and evaluated.

LCAP GOAL:

The performance and opportunity gap will be eliminated- all students will graduate college and/or career ready

Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
11 Implementation on | Monitor and Site PLC Course Lead Certificated LCFF District 35,551
Teacher Teams will Track adjust at the end [ Administrators Stipend (20 Salaries and
collaborate to deliver of each grading  [supporting Teachers) Benefits
mjﬂmmﬂzm _3m:.cn:.o: period. specific PLC PD for Course 5000-5999: LCEE District
and intervention in Team; course .
. . Leads Services And
their Professional leads .
. , Other Operating
Learning Communities .
L Expenditures
to eliminate the ) ]
performance and _,\_m,nmq_m__m and 4000-4999: ._._.H_m | Part A: 5,000
opportunity gap for all Minimum every 3 Supplies moo_a. And Disadvantaged
students. weeks Supplies Students
Course Leads and
1.1a. team members Collaboration 1000-1999: Title | Part A: 9,000
Collaborative teams will for Teachers Certificated Disadvantaged
identify students EWAs, Subs Personnel Students
via common formative Salaries
assessments to ensure
that students are
mastering essential
standards. Teachers will
design and implement
targeted interventions
The School Plan for Student Achievement for Everett Alvarez High School School Year 2018- 1of34 2/22/19
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
for students. This will Release Days (2 1000-1999: Title | Part A: 2,000
_:n._cam such things as per semester)  Certificated Disadvantaged
spiraled, extended for calibration of Personnel Students
learning, homeroom, Minimum every 3 12 Grade ERWC  Salaries
tutorials, etc. weeks writing projects.
Principal, ELA 12 teachers.
1.1c. Assistant (Subs)
HMM“MLO::M” Aides will sto_m_mm:_w Mwﬁmm Subs 1.c 1000-1999:  Title I PartA: 5,000
. g . . Certificated Disadvantaged
instructional time to members Personnel Students
work with their Salaries
teachers a minimum of _ .
once each quarter. EWA's 1000-1999: Title | Part A: 2,000
Certificated Disadvantaged
Personnel Students
Salaries

Instructional
Coaches,
Teachers

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

CFA data, student progress report grades. Collab team google doc data and meeting minutes.
Core Content area PLC teams will develop, administer and analyze a minimum of three common formative assessments per

quarter.

PLC team will develop and implement an intervention plan based on CFA data.

The percentage of students receiving D's and F's in A-G required courses will decrease by 5%.

Students scoring Level 3 or higher on the SBAC will increase by 5%.

Data used to form this goal

A-G Pass/Fail rates, SBAC Scores (not available until following year)

1.2 Implementation on
Track

Sites will implement
and monitor an
effective academic
intervention program

2018-2019
Identify students

during every

Site
Administrators,
Intervention
Specialist,
Counselors,
Collab Team

1.0 FTE
Intervention
Specialist (TBA)

Certificated

Salaries and

Benefits

LCFF District 119,640 Delgado

The School Plan for Student Achievement for Everett Alvarez High School School Year 2018-
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . . 3 .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
to ensure successful progress report | members 0.2 FTE PLATO  Certificated LCFF District 27,833 Wood
preparation for college Teacher for SED, Salaries and
and/or a career. period. Extended FY, and ELs Benefits
12a learning will run (Wood)
Intervention Specialists every 6 weeks as EWASs for PE 1000-1999: Title | Part A: 5,000
and Counselors . . .
llaborate t follows: Mid Intervention for  Certificated Disadvantaged
cora oqm ero ofiows: VI 9th Graders (40 Personnel Students
determine students .
hours) Salaries
who are not on track to Sept - End of )
graduate and/or A-G EWAs for 1000-1999: Title | Part A: 17,000
compliant. Students will October Saturday Certificated Disadvantaged
attend targeted Academy (4 Personnel Students
academic intervention, November - Teachers x 4 Salaries
including credit accrual hours x 18
opportunities. January, February weeks)
e April PLATO Licenses 5000-5999: LCFF District
Other opportunities will Quarter grades Services And
include: Other Operating
Semester grades Expenditures
-Academic support R180 Licenses ~ 5000-5999: LCFF District
before school, after First quarter Services And
school, intercession, identify students Other Operating
and/or during summer Fall Winter Expenditures
learning programs, Intersession AR Licenses 5000-5999: LCFF District
e Saturday .
Boot Services And
00 Quarterly Other Operating
Camps, and £ .
e xpenditures
specialized reports/data to .
intensive 1.0 FTE 1000-1999: Title | Part A: 60,322
intervention AP in charge of _RmJ\m.:zo: Certificated Disadvantaged
s. Specialist (TBA)  Personnel Students
e Purchasing counseling Salaries
supplement EWAs for 1000-1999: Title | Part A: 3,000
al materials department teachers to Certificated Disadvantaged
to support support parent  Personnel Students
alternative education Salaries
support
The School Plan for Student Achievement for Everett Alvarez High School School Year 2018- 3 of 34 2/22/19
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
services EWA's Tutorials 1000-1999: Title | Part A: 10,000
* Winter Certificated Disadvantaged
Intercession Personnel Students
* Saturday Salaries
Eagle - .
Academy Classified 1A Nooo..N.mmm“ ._._.,n_m | Part A: 10,000
EWAs Classified Disadvantaged
e Other
Services _umﬂmg:m_ Students
Salaries
and
programs Materials and 4000-4999: Title | Part A: 15,544
that remove Supplies for Books And SES
barriers to Intersession, Supplies
promote Saturday
academic Academies,
achievemen Before and After
t School
e SEA Parent Title | Benefits 3000-3999: Title | Part A: 48,344
Education for all Employee Disadvantaged
¢ High quality PE Teachers certificated Benefits Students
small group Title 1 Benefits  3000-3999: Title | Part A: 8,161
academic for all classafied Employee Disadvantaged
tutoring Benefits Students
(minimum
of 5
students).
e Qutdoor
learning
experiences
for
Science/Ma
th

(Recycling/Gardening
Centers, etc.

e Study skills,
reading,
math
academy,
typing,

iPass, Plato

The School Plan for Student Achievement for Everett Alvarez High School School Year 2018-
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
e PE Materialsand ~ 4000-4999: LCFF Site 3,820
Intevention Supplies Books And
S (Includes Dept.  Supplies
e Appropriate Allocations)
field trips to Career Counselor. | g A - $16,000
improve a Assistant Math - $16,000
college- Principal Science -
going, $16,000
academicall Social Studies -
y-focused $10,000
mindset. PE - $8,000
1.2b Health -$2,000
World
Counselors and Languages -
Intervention Specialist $2,000
will identify and recruit (Amounts are
9th grade students to estimated bases
upon
attend tutorials and departmental
credit accrual requests)
intersession. Students
that complete
Intersession may attend Supplies 4000-4999: Title I PartA: 41,428
post secondary field Books And Disadvantaged
trips. Supplies Students
1. 2¢ 5 tutors x 80 hrs  2000-2999: Title | Part A: 9,000
Classified Disadvantaged
PE teachers will vmﬂmg:m_ Students
conduct pre-test during salaries
the first quarter and Field 5000-5999: LCFF Site 11,000
will identify students Trips/Transporta Services And
needing additional tion Other Operating
support. Students will Expenditures
set personal goals Spring and 1000-1999: LCFF Site 11,000
based on Fitness Gram Winter Certificated
results. Students will Intersession Personnel
take the PFT official test Teachers Salaries
in the Spring.
The School Plan for Student Achievement for Everett Alvarez High School School Year 2018- 5of 34 2/22/19
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . . 3 .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
Proposed to add
1.2d $14,000 to this
amount from
Supplemental activities Goal 3.1 at Aug.
for Core Subject Areas. 22, S5C
(ie. Mathletics) Licenses for 5800: Title | Part A: 9,000 Propose moving
€. Viathletics Software, Web- Professional/Co Disadvantaged $9,000 from
12 based Programs nsulting Services Students materials and
-ce to support core  And Operating supplies - same
. E i 22/1
PBIS Tler 2 & Tier 3 n_mmmwm xpenditures goal at 8/22/18
(Kami, etc) SSC
teams
will evaluate at risk Field Trips - incl. 5800: Title | Part A: 20,000
student needs. Transportation  Professional/Co SES
Extended learning nsulting Services
And Operating
opportunities and Expenditures
specific behavioral Field Trip - incl.  5800: Title | Part A: 16,193
interventions (MTSS) Transportation  Professional/Co Disadvantaged
will be provided for nsulting Services Students
students who are And Operating
struggling. Expenditures
Mathletics 1000-1999: LCFF Site 500
1.2g Coordinator Certificated
Personnel
student/parent Materialsand  4000-4999: Title | Part A: 15,000
. . Supplies Books And Disadvantaged
orientation to .
. Supplies Students
communicate programs ]
and resources. Software 5000-5999: Title | Part A: 4,000
Licensing Fees Services And Disadvantaged
1.2h Other Operating Students
Expenditures
All EL, FY, LI students Benefits 3000-3999: LCFF Site 12,419
will be given the Certificated Employee
opportunity to address Benefits
A-G, CCl and graduation
The School Plan for Student Achievement for Everett Alvarez High School School Year 2018- 6 of 34 2/22/19
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
eligibility deficiencies. Informational ~ 1000-1999: Title I Part A: 3,000
.nocsmm_o.a and o Night 1 Certificated Parent
intervention specialists counselor+2  Personnel Involvement
will facilitate students teachers x 3 Salaries
access to recovery hours
programs. Communication 5900: Title | Part A: 3,136
. Communication Parent
1. 2i
s Involvement
Intersessions Translation/Inte  2000-2999: Title | Part A: 1,371
rpretation for Classified Parent
PLATO, Extended informational Personnel Involvement
Learning nights - EWAs Salaries
Classified
X &Y Periods Translation - 1000-1999: Title | Part A: 1228
Instructional Aides EWAs Certificated Parent
(bilingual required) will Certificated Personnel Involvement
be provided to assist Salaries
students who are
struggling to achieve A-
G and graduation
requirements.
1.2j
These interventions will
address the needs of
9th grade EL's/Foster
Youth. (Early
intervention)
1.2k
College/University Fleld
Trips for students,
including ELD 1 and ELD
2 Field Trips, trips for
specific academic
programs and grade
The School Plan for Student Achievement for Everett Alvarez High School School Year 2018- 7 of 34 2/22/19
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Actions to be Taken
to Reach This Goal

Implementation
Snapshot

Timeline

Person(s)
Responsible

Proposed Expenditure(s)

Description

Type

Funding Source

Amount

Actual
Expenditures

levels.(College/Universi
ty, Outdoor
Experiences)

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,

relevant and time bound.)

Students completing all A-G requirements will increase by 5%. Graduation rate will increase by 3%. 9th and 10th grade students

on-track for graduation w

ncrease by 5%.

Data used to form this goal

A-G completion rates. Graduation rates. CCI

13 Implementation on |2018-2019 Administrator 1.0 FTE Certificated LCFF District 125,146 Mondragon
Students will have a 4-6 | Track over counselors, | counselor Salaries and
year academic plan to Plans will be counselors Benefits
ensure a successful developed every EWAsfor4-6  1000-1999: Title | Part A: 1,000
college and/or career year. Parent AP overseeing o ) . ) ’
. . . year plan Certificated Disadvantaged
pathway. nights will be counseling
held Septemb d " ¢ development- Personnel Students
e'd september, | departmen 40 hrs high Salaries
October, Counselors school
1.3a February and Classified Support
Site:Counselors will March College Board 5000-5999: LCFF District
develop 4 year plans PSAT Testing Services And
with every student and Fees for SED, EL, Other Operating
hold grade level and FY 8th, Expenditures
information nights for 10th, 11th grade
parents/guardians. June 2018 - July students
2018 Administration, Materials and 4000-4999: LCFF District
Middle School Counselors supplies for Books And
counselors will Foster Youth Supplies
collaborate with High EWAs- 6 1000-1999: Title I Part A: 1,000
School counselors and counselorsx3  Certificated Disadvantaged
identify students hrs x 4 nights ~ Personnel Students
needing summer bridge Salaries
_oama entering 9th olans will b Classified 2000-2999: Title | Part A: 1,000
upport for assifie arent
grade. n_m:w_<<_ o_m Support f Classified p
eve wvm M<m2 c c | parent/student Personnel Involvement
year. Paren areer Counselor, | . .
nights Salaries
1.3b nights will be Counselors, CTE & ) ]
Career Counselor will held September, |Coordinator Materialsand  4000-4399: LCFF Site 4,028
coordinate with October, Supplies _woo_a. And
counselors and CTE February and Supplies
The School Plan for Student Achievement for Everett Alvarez High School School Year 2018- 8 of 34 2/22/19

19




Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
district coordinator to March Parent Night ~ 1000-1999: LCFF Site 2,000
present at Additional EWA  Certificated
parent/student nights October Personnel
Salaries
1.3 Transportation  5000-5999: Title | Part A: 3,000
All 9th grade students .
. Services And SES
will take the Career .
. Other Operating
Cruiser .
Expenditures
Inventory assessment .
to gauge career AP Teacher 1000-1999: Title | Part A: 10,000
interests and EWAs Certificated Disadvantaged
counselors will modify 4 vm_.mn::m_ Students
year plan based on October 19,2018 Salaries
results March 29,2019 Software 5800: LCFF Site 2,000
Counselors will 13fg Professional/Co
continue to support nsulting Services
students to prepare for And Operating
Accuplacer, EAP exam, Expenditures
PSAT and SAT. Materialsand ~ 4000-4999: Title | Part A: 5,000
Supplies Books And Disadvantaged
1.3d January - March Supplies Students
nm__ﬁ_mm_ﬁ no%m,.w_W wil Ext. Learning for 1000-1999: LCFF Site 4,400
cotla o_ﬂ.mﬁmai_ﬂ CTE - 2 teachers  Certificated
counse _:m. epartment x4 hrsx 20 Personnel
on academic program .
) weeks Salaries
recruitment and
student retention rates. Every grading
period. Sessions ) )
1.3 e AIEL FY, LI 11th conducted Testing Cost 5800: . ._._.ﬁ_m | Part A:
grade students will take September - vqoﬁmm_o:m_\.no Disadvantaged
the PSAT/SAT and will November and nsulting mmﬂ.,\_nmm Students
be given the January - May. Administration, And Ov.mB::m
opportunity to attend Counselors, AP Expenditures
prep classes. Teachers Parent 5900: LCFF Site 5,000

1. 3f

Informational
parent/student nights
will be conducted to

Communication

(all)

Communication
S
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Actions to be Taken Implementation . Person(s) AR PSR R e Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
inform and recruit Parent 5900: Title | Part A: 1,000
students ﬁoé.m&m an AP Communication Communication Parent
pathway or single 1.3 a-f (postage) s Involvement
course.
13 Salary -5 AP 1000-1999: Title | Part A: 1,550
28 . teachers x 3 hrs  Certificated Disadvantaged
AP teachers will .
- X 2 nights + 1 Personnel Students
monitor student }
counselor x 3 Salaries
progress and conduct hrs x 2 nights
study sessions to &
. 1.3a3, b
increase student
passage rates. To
include appropriate
software and other
Licenses for testing
Prep, and AP Digital
Access
licenses
1.3h
Advanced Placement
tutorials for FY, EL's,
and LI
Additional Assistance
for testing.
1.3i
Mailings and other
communications for
parents.
Expected Annual Measurable Outcome Increase graduation rates by 3%
(Outcomes should be specific, measurable, achievable, Increase A-G nOEU_m:o: rates _u< 5%
relevant and time bound.) Increase the completion rates of CTE pathways and number of certifications by 2%
Increase enrollment of AP students by 5%
Students scoring a 3 or higher on the AP exam will increase by 5%
The School Plan for Student Achievement for Everett Alvarez High School School Year 2018- 10 of 34 2/22/19
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
Data used to form this goal Monitoring number of 4 year plans completed, parent attendance, parent evaluations.
Parent attendance, AP student enrollment, AP exam data, A-G data, CTE data, graduation rates
AP exam data, Tutorial records
14 Implementation on |2018-2019 Administrator 1.0 FTEEL Certificated LCFF District 131,974 Bassler
Sites will implement Track over English Specialist Salaries and
and monitor a Learner Program, Benefits
comprehensive and EL Specialist 1.0 FTEEL Classified LCFF District 68,612 Tapia
consistent English .
Student Support Salaries and
Learner Program to .
. Clerk Benefits
eliminate the
performance and N.wmn-z:\_m Qmmm._mma LCFF District 45,662 Juarez and Teats
opportunity gap for One Fall, One Bilingual Para- mm_m:w.ﬁ and
English Learners. Spring AP in charge of Educators Benefits
ELs, EL Specialist, | EWAs for ELPAC Classified LCFF District
ELD/LAD Testers Salaries and
l4a teachers. Benefits
An English Learner (EL) Rosetta Stone  5000-5999: LCFF District

Specialist will support Licenses Services And

the Other Operating
administration in Expenditures

coordinating the Mg Supplies  4000-4999: Title I1I:
wn:o.o_ s program for l4a Books And Immigrant
English Learners. The EL Supplies

Specialist will support ) ]

teachers through Parent Meeting 1000-1999: Title | Part A: 100
instructional EWA Certificated Parent
coaching and model Personnel Involvement
lesson delivery. The EL Salaries

Specialist will monitor Mtg Snacks 4000-4999: Title Ill:

EL student academic Books And Immigrant
progress, communicate Supplies

with parents,

collaborate with Administration,

teachers, counselors EL

and intervention team. Specialist,ParaPro

The EL Specialist will fessionals

coordinate the ELAC

meetings in
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
noo._omwm:o: with the Parent Meeting  2000-2999: Title | Part A: 100 Replace days for
AP in charge of ELs. EWA Classified Disadvantaged ELD1&?2
Personnel Students Collab/Learning
14.b Salaries walks 1000's
An EL Program Clerk Title I
will provide clerical Immigrant
assistance to the EL 1,000. Benefits
Specialist, and provide 3000's Title IlI
supplemental Administration, Immigrant 206
instructional support EL Specialist, EL . .
. , Paraprofessional 2000-2999: Title Il Part A: 36,051
for EL students. Clerk. Librarian, . e
to support ELL's  Classified Language
Teachers, .
g Personnel Instruction for
1l.4c Intervention .
. . Salaries LEP Students
Bilingual Para- Specialist ) ]
Professionals will be _<_m.8_”_m_m and 4000-4999: .:ﬁ_m.___n 3,039
assigned to teachers Supplies woo_Am. And Immigrant
with high numbers of Supplies
ELD students. The EL Library 4000-4999: Title Ill Part A: 6,238
Specialist will provide Materials for Books And Language
training/coaching for EL's (High Supplies Instruction for
Para-Professionals and Interest/Low LEP Students
teachers. ability)
One Fall One .Ad
1.4d Spring
Supplemental resources Educational and  5800: Title | Part A: 3,000 1.4c
will be provided for EL Cultural Field ~ Professional/Co Disadvantaged Paraprofessional
and RFEP students to Trips nsulting Services Students to support
promote academic AP in charge of And Operating ELD/ACD 2000's
success. ELs, EL Expenditures Title Il LEP
Additional resources Specialists, $36,051.Benegit
will be provided to ELD/LAD s 3000's Title I
benefit EL and RFEP Teachers. LEP $10,708
students using CM/GRR ELPAC Tester  2000-2999: LCFF Site
strategies. 100 hours Classified
Personnel
1.4e Salaries
Field trip aligned to
lessons for ELD
students
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
Benefits 3000-3999: Title IIl Part A: 10,708
1.4f Paraprofessional Employee Language
Provide supplemental s Benefits Instruction for
instructional support LEP Students
through extended
learning classes for EL Benefits for 3000-3999: Title Il Part A: 1,234
students.
Rosetta Stone Employee Language
Benefits Instruction for
lag LEP Students
Systematic ELD trained
teachers will participate Transportation  5800: Title Ill Part A: 15,000
in forms of professional A4e Professional/Co Language
sharing. nsulting Services Instruction for
Students will take pre And Operating  LEP Students
and post assessment. Expenditures
ELD Field trip
5000's Title 11
Immigrant 4261
Postage 5900: Title Ill Part A: 2000
Communication Language
s Instruction for
LEP Students
Rosetta Stone 1000-1999: Title Il Part A: 1,000
Teacher EWA Certificated Language
Personnel Instruction for
Salaries LEP Students
Materials and 4000-4999: Title Ill Part A: 1,000
Supplies Books And Language
Supplies Instruction for
LEP Students
Release day for  1000-1999: Title Ill: 1,000
ELD teacher Certificated Immigrant
collaboration/le Personnel
arning walks Salaries
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .

to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
Benefits for 3000-3999: Title III: 206
Release Days Employee Immigrant

Benefits

Educational field 5000-5999: Title llI: 4,261
trip for ELD Services And Immigrant
students Other Operating

Expenditures

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,

relevant and time bound.)

100% of the teachers trained in Systematic ELD will implement at the emerging level.
100% of the ELD program will be teachers trained in Systematic ELD and implement at the emerging level

1.5 Implementation on |2018-2019 Administrator EWAs for Certificated LCEF District 11,795
Sites will implement Track over Summer Summer School  Salaries and
and monitor and Bridge/Summer | Teacherin Benefits
effective School, Summer [ charge (224
Summer Bridge/Summer | Hours)
m_._amm\mc33m_,.mn:oo_ School Teacher in EWAs for Certificated LCFF District 157,952
program that will Charge, .
L Summer School Salaries and
support the elimination Counselor (20 Teachersx  Benefits
of the performance and 150 Hours)
opportunity gap for all
students. EWAs for Certificated LCFF District 3,160
Summer School Salaries and
Counselor Benefits
Support (60
Hours)
EWAs for Classified LCFF District 5,282
Summer School Salaries and
Clerical Support Benefits
(224 Hours)
EWAs for Classified LCFF District 2,842
Summer School Salaries and
Campus Benefits
Supervisor (150
hours)
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
Summer 4000-4999: LCFF District 4,000
School/Summer Books And
Bridge Materials Supplies
and Supplies
Summer School 5000-5999: LCFF District 3,000
Fieldtrip Services And
Other Operating
Expenditures
EWA 1 1000-1999: LCFF Site 2,000
Counselor x 48  Certificated
hour Personnel
Salaries
Summer School 5000-5999: Title | Part A: 7000
Field Trip Services And SES
Other Operating
Expenditures
Summer School  4000-4999: Title | Part A: 3000
Materials and Books And Disadvantaged
Supplies Supplies Students
EWAs Summer  1000-1999: Title | Part A: 5,000
Intersession Certificated SES
Personnel
Salaries
Title | SES 3000-3999: Title | Part A: 1,028
Benefits Employee SES
Benefits
Expected Annual Measurable Outcome Students on track to graduate in grades 9-11 will increase by 3%.
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)
Data used to form this goal Student credit data, A-G completion, credit recovery data
16 Implementation on {2018-2019 Administrator EWAs for AVID  Certificated LCFF District 5,033
Sites will develop and [ Track over AVID and Tutors Salaries and
monitor a AVID Coordinator Benefits

comprehensive and
model AVID Program.
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
Assistant Substitute Certificated LCFF District 474
1.6a Principal, AVID teacher for AVID Salaries and
The school will continue Site Team fields trips or Benefits
to support and expand Coordinator and | ¢ollaboration
the . AVIDSite Team | \vip field trip  5000-5999: LCFF District 4,000
Advancement Via Members .
L. Services And
Individual Other Operating
Determination (AVID) Expenditures
Program. This will
include providing PD, AVID Summer 5000-5999: LCFF District 10,000
material support, and Institute Services And
appropriate Other Operating
experiences for the Expenditures
AVID students. AVID Materials  4000-4999: LCFF District 1,000
and Supplies Books And
Supplies
AVID Site 5000-5999: LCFF District
Membership Services And
Other Operating
Expenditures
AVID Tutor 5000-5999: LCFF District
fingerprinting Services And
cost Other Operating
Expenditures
Coordinator 1000-1999: Title | Part A: 3000
EWA Certificated Disadvantaged
Personnel Students
Salaries
Field Trip 5800: Title | Part A: 3000
Professional/Co Disadvantaged
nsulting Services Students
And Operating
Expenditures
Summer 5800: LCFF Site 10000
Institute Professional/Co
nsulting Services
And Operating
Expenditures
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
Tutors 2000-2999: Title | Part A: 9000
Classified Disadvantaged
Personnel Students
Salaries
Field Trip 5800: Title | Part A: 4000
Professional/Co SES
nsulting Services
And Operating
Expenditures
Expected Annual Measurable Outcome 75% of the staff will receive training in AVID strategies
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)
Data used to form this goal PD and Training agendas, sign-in sheets
17 Implementation on |2018-2019 Administrator 0.6 FTE Ed Tech  Certificated LCFF District 56,599 Ghan
Sites will ensure Track over Technology | coach Salaries and
technology is is used to Integration, Site Benefits
.Qm_ﬁ_<m1%mm2_<m Ed Tech Coach EWAs for Certificated LCFF District
instruction. District Winter ~ Salaries and
and Summer Benefits
1.7a 1 lesson per Tech PD
Content area teachers quarter Admin, Ed Tech _ N o
will design lessons with TSA, Instructional m/.\<>.m for nmz_\.ﬁ_nmﬁma LCFF District
embedded use of Coaches, District After mm_m:Wm and
technology. (i.e. google Teachers school PD Benefits
classroom, kahoot, Replacement of 4000-4999: LCFF District
padlet, google Technology Books And
docs, CFA's on Supplies
llluminate, etc). Repair of 5800: LCFF District
Teacher will also have Technology Professional/Co
.mCDO.EODmr serviceable SMC_.ZSW Services
technology in their 1 Fall, 1 Spring Administrators, And Operating
classrooms. Ed Tech TSA, Expenditures
Instructional Technology ~ 5000-5999: LCFF District
1.7b Coaches .
. Travel and Services And
All teachers will attend .
- Conference Other Operating
2 Professional .
Expenditures
Development programs
related to designing
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Actions to be Taken Implementation . Person(s) AR PSR R e Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
lessons with the Sub Costs 1000-1999: LCFF Site 2000
embedded use of Certificated
technology. Personnel
Salaries
L7c Materialsand  4000-4999: Title I PartA: 5,000
Teachers may attend a . .
Supplies Books And Disadvantaged
Summer Tech Supplies Students
Conference, or
conference during the
school year (eg. CUE) Materials and 4000-4999: LCFF Site 5000
Supplies Books And
1.7d Supplies
Website is maintained
to support effective EWAs 1000-1999: LCFF Site 2000
communication with all Certificated
stakeholder groups. Personnel
Salaries
Subs 1000-1999: LCFF Site 2000
Certificated
Personnel
Salaries
Conference 5800: Title | Part A: 10,000
Professional/Co Disadvantaged
nsulting Services Students
And Operating
Expenditures
Website 1000-1999: LCFF Site
Certificated
Personnel
Salaries
Expected Annual Measurable Outcome Increase teacher and student usage by 10% based on Bright Byte Survey
(Outcomes should be specific, measurable, achievable, | 1009 of teachers will participate in at least two sessions of technology training per year.
relevant and time bound.) . L . .. . L
Intervention Specialist will participate in RTI, CFA, PBIS, and PLC training
Data used to form this goal 2018-19 Bright Byte Survey data
Lesson plans and assessments
Student work and data
Evaluation form, SWISS data
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
1.8 Implementation on |2018-2019 Site UC Berkeley 5800: LCFF District
Sites will support the Track Administrators BaySci- NGSS Professional/Co
implementation of Next over Science, Strategic nsulting Services
Generation Science Science Planning And Operating
Standards (NGSS). Department, Expenditures
Science Course Science Fair Certificated LCFF District 1,500
Leads . .
Stipends Salaries and
Benefits
Science Fair 5000-5999: LCFF District
State Services And
Competition Other Operating
Travel Expenditures
Science Fair 4000-4999: LCFF District 2,500
Materials and Books And
Supplies Supplies
NGSS Materials  4000-4999: LCFF District
and Books And
Equipment- Supplies
determined by
number of
Science sections
Expected Annual Measurable Outcome Science faculty will receive training in NGSS 1
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)
Data used to form this goal Training agendas, sign-in sheets
1.9 Implementation on |2018-19 Administrators, Teacher EWAs  1000-1999: LCEF Site 2,000
Core Content area Track Intervention 1.9 Certificated
teachers will be Specialist Personnel
released to develop Salaries
lesson plans and Teacher-Subs  1000-1999: LCFF Site 1,000
assessments aligned to Certificated
CCCS/NGSS. Personnel
Salaries

Expected Annual Measurable Outcome

100% of core content area teachers will participate in professional development and learning to deepen their knowledge of
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Actions to be Taken Implementation
to Reach This Goal Snapshot

Timeline

Person(s)
Responsible

Proposed Expenditure(s)

Description

Type Funding Source

Amount

Actual
Expenditures

(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

CCSS/NGSS, create lessons and assessments.

Data used to form this goal
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Planned Improvements in Student Performance

School Goal #2

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

BOARD GOAL:

Recruit, hire, retain and develop faculty, staff and leaders that are qualified, high performing, and diverse. Ensure that the District resources are aligned, integrated, and

evaluated.

LCAP GOAL:

Recruit, hire, retain, and develop faculty, staff, and leaders that are qualified, high performing, diverse, and culturally competent.

Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
) Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
2.1 Implementation 2018-19 Human resources | Hiring Bonus for ~Certificated LCFF District
To recruit and retain Complete department, Core Content Salaries and
highly qualified principals, and SPED Benefits
teachers. assistant Teachers
principala Frontine/My  5800: LCFF District

Learning Professional/Co

Platform- PD nsulting Services

Data And Operating

Management Expenditures

System

Innovation None Specified  LCFF District

Teacher Grant

(Manage

through site PAL

Process)
2.2 Implementation on [ At the beginning | Educational Site Certificated LCFF District 152,598 4 Castillo, .4
Professional Track of school. Services Instructional Salaries and Zelensky, .4
develoment for Midyear. Deparment, Stie | coaches Benefits Vacancy
certificated and End of Administrators,
classified employees school. Instructional
will be aligned to Coaches, Ed Tech
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
district initiatives. Coaches EWAs for Classified LCFF District
Classified Staff ~ Salaries and
2.2aSite: All teachers AP in charge of PD Sponsored  Benefits
will participate in two IC;s, Instructional | by Human
forms of professional Coaches, EL Resources
sharing. Specialist. EWAs for Certificated LCFF District
. Certificated Salaries and
2.2b ._.mmnrma. will sef- Staff PD for ED  Benefits
assess three times a Services
year. The ILT team will
conduct at least two Substitutes for  Certificated LCFF District
learning walks per year. 2 days before Certificated Salaries and
school starts. 3 Staff PD for Ed  Benefits
2.2c All tenured and days during Services
experienced school year Salary and Certificated LCFF District
probationary teachers Benefits for Salaries and
will complete the Itinerant Benefits
required GRR and CM Substitute
training. Teachers for Ed
Services
2.2d IC's and potential Professional 5000-5999: LCFF District
IC's will attend PD to Consultants for ~ Services And
keep IC status current Ed Services Other Operating
and to be able to Expenditures
support best practices Travel and 5000-5999: LCFF District
for PLC, common core, Monthly .
. o Conferences for Services And
ELD and technology. meetings _U:Jn__omr Ed Services Other Operating
. >m.m_mmm3 Expenditures
2.2e Course leads will Principal, ) )
attend PLC trainings Instructional Learning Walks - Hooo-.powm_ LCFF Site 2000
and course lead Coaches, Course sub costs Certificated
meetings with Leads _umaw::m_
administrator. Course Salaries
leads will participate in Instructional 1000-1999: LCFF Site 3000
one ILT Learning Walk Coaches EWA's  Certificated
with Instructional for support Personnel
Coaches, Salaries

Administration and
support faculty PLC

Ed Tech Teachers
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
professional learning. Sub Costs 1000-1999: Title | Part A: 10,000
Certificated Disadvantaged
2.2f Teachers will Personnel Students
participate in two Salaries
wamwoﬂmﬂ_m%:o_o@ Travel and 5000-5999: Title | PartA: 9,556
development and Conference Services And Professional
Other Operating Development (Pl
develop a lesson .
. Expenditures Schools)
embedding technology
within their content Conferences 5000-5999: Title | Part A: 10,000
area. Services And Disadvantaged
Other Operating Students
2.2g Classified Administration, Expenditures
Professional Instructional EWAs 1000-1999: LCFF Site 1,500
Development Coaches, Certificated
Teachers. Personnel
2.2h Provide Salaries
professional Travel and 5000-5999: LCFF District
development/training Conference Services And
opportunities for staff Other Operating
in order to improve Expenditures
retention and student
achievment to include
developing, monitoring
and improving the
school success plan,
improvements plans,
and self study (WASC).
As appropriate, parents
will be invited to
participate.
2.2i All professional
development should be
in research based
strategies to improve
student achievement.
2.2j Professional
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Actions to be Taken
to Reach This Goal

Implementation
Snapshot

Timeline

Person(s)
Responsible

Proposed Expenditure(s) Actual

Description

Type Funding Source Amount Expenditures

development priority
will be given to training
in key district initiatives
including GRR, CM,
PBIS, PLC and Common
Core and supplemental
support programs, ie
Read 180.

2.2j Learning Walks are
for teachers,
administrators,
counselors, and
classified staff to
participate in.

The School Plan for Student Ac
19

ievement for Everett Alva

ez High School School Y

Par 2018-

Professional
Development
training,
conferences,
workshops,
including, but
not limited to:
ELA: College
Board, SAT Prep,
TESOL, CATE,
NCTE, CABE, and
others

Math - PLC,
Assessment, and
others

Social Studies -
NCSS (11/29-
12/2), CCSS
2019, and
others

PE - SHAPE Conf.
(4/9-13), Scape
Conf 11/8-10),
CAHPERD(2/21-
23)

Global Lang:
MBWLP
workshops,
CLTA, Am
Council on TFL,
and others.

And other PD
opportunities.
Admin - will
attend with
other teams as
appropriate,
also admin
retreat, and PLC
t53ipige, and
PBIS.

5800: Title | Part A:
Professional/Co Professional
nsulting Services Development (PI
And Operating  Schools)
Expenditures

26,594
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Actions to be Taken
to Reach This Goal

Implementation
Snapshot

Timeline

Person(s)
Responsible

Proposed Expenditure(s)

Actual

Description

Type

Funding Source Amount Expenditures

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,

relevant and time bound.)

95% of content area teachers will be trained in GRR and CM excluding first year teachers new to the profession.

85% of teachers that are trained w

100% Instructional coaches and EL Specialist will be CM Trainers.
100% Instructional Coaches and EL Specialists will attend IC monthly collaboratives
90% of course leads will have attended PLC, RTI and CFA trainings

90% of core content course leads will participate in one ILT Learning Walk

self-assess at the effective level of GRR/CM implementation.

Data used to form this goal

Completion rates

Attendance of Conferences

2.3

Supports and resources
will be provided to New
Teachers ensure
retention and
development.

2.3a

New teachers will be
assigned a BTSA
mentor. All teachers
will have release time
for peer observations.

2.3b

Certificated staff lead
will meet with new
teachers to provide on
going support.

2.3c

Collaborative team will
support new teacher
during PLC time.

2.3d

New teachers will take
part in collaborative
professional

Implementation on
Track

Monthly

Human
Resources
Department,
Adminstrator
over new teacher
support, mentor
teachers

Administrator in
charge of New
Teachers.
Teacher Lead,
Course Lead.

Instructional
Coaches

Mentor teacher
stipend

Substitutes for
District New
Teacher PD

New Teacher
Materials and
Supplies ($500
per teacher)

New Teachers
Materials and
Supplies-
General Support
Subs

Materials and
Supplies

Materials and
Supplies for
New Teacher
PLCs

Salaries and
Benefits

Certificated
Salaries and
Benefits
4000-4999:
Books And
Supplies

4000-4999:
Books And
Supplies

1000-1999:
Certificated
Personnel
Salaries

4000-4999:
Books And
Supplies

4000-4999:
Books And
Supplies

LCFF District 1,500

LCFF District

LCFF District

LCFF District

Title | Part A:
Professional
Development (PI
Schools)

5000

Title | Part A:
Professional
Development (PI
Schools)

1500
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
development with the Food for New  4000-4999: LCFF Site 1000
ILT at least monthly for Teacher PLCs Books And
targeted group and 1.1d Supplies

individual supports

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

90% of probationary teachers will return the following year.

Data used to form this goal

3 years of data on teacher retention (Factor out any teachers who transfer to the district's new high school)

Site Licenses
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Planned Improvements in Student Performance

School Goal #3

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

BOARD GOAL:

Ensure that teaching and learning environments are safe, caring, and healthy. Ensure that the District resources are aligned, integrated, and evaluated.

LCAP GOAL:

All students will be engaged in teaching and learning environment that are safe, caring, and healthy.

Proposed Expenditure(s)

Actions to be Taken Implementation s Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
3.1 Implementation on |2018-2019 Administrators | 1 o FTE PBIS Classified LCFF District 45,727 Suarez
All schools will Track over PBIS, PBIS Clerk Salaries and
coordinate, implement tier leads Benefits
and evaluate their PBIS 1.0 FTE PBIS Classified LCFF District 42,215 Alfaro
program. Attendance Salaries and
3.1a Clerk Benefits
1.w_m Team members 1.0 FTE AP PBIS Classified LCFF District 63,847 Lopez
meet Bi Monthly after Secretary Salaries and
school, the PBIS team Benefits
will send 1.0 FTE Campus Classified LCFF District 55,657 Perez
representatives to PBIS Security Officer  Salaries and
conferences. PBIS Benefits
Retreat 1.0 FTE Classified LCFF District 65,281 Negrete
Custodians Salaries and
3.1b Benefits
WQBHS E____umm.msn_ at PBIS Conference Certificated LCFF District
mmw o:.m | (3-1 Admin, 2 Salaries and
protessiona Other Staff) Benefits
development
3.1a,b
conference. PBIS Team
will attend
conference(s), and
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
retreat.. Certificated Sub Costs 1000-1999: LCFF Site 5000
and classified staff will 3.1a,b Certificated
participate in Personnel
appropriate PBIS PD. Salaries
Parents will be invited EWA's 1000-1999:  LCFF Site 4,000
to participate in PBIS Certificated
training to increase Personnel
stakeholder support Salaries
and understanding.
Materials and 4000-4999: LCFF Site 11,081
Supplies to also  Books And
31c include snacks, Supplies
Campus Security acknowledgeme
Officers will establish nts, .mmﬁmg
rapport with students equipment.
as well as monitor the
campus before, during
and after school. They Motivational 5800: LCFF Site 4000
will work with the Speaker Professional/Co
Administrative team to nsulting Services
monitor SWIS data to And Operating
identify areas of Expenditures
improvement Safety Parent 5800: Title I Part A: 500
materials and supplies. attendancein  Professional/Co Parent
Campus Supervisors will appropriate PBIS nsulting Services Involvement
be available during SEA, training And Operating
winter and spring Expenditures
intersessions, and Extra Campus  2000-2999: LCFF Site 6,000
during summer . .
. . Supervisor for Classified
Intersession. Summer Personnel
Intersession Salaries
3:1d . (EWA)
Positive Behavior
Interventions & Support
(PBIS) will be Campus 2000-2999: LCFF Site 2000
implemented to Supervisor for Classified
support the students SEA Personnel
Salaries

and staff at EAHS.
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
31e B Campus 2000-2999: LCFF Site 1000
Promotion o.dn positive Supervisor for  Classified
learning m3<_q.o:3m3 Winter/Spring  Personnel
across all subject areas. Intersession Salaries
MMHM__%NM%% MTSS MOU 5800: LCFF Site 20,000
Professional/Co
(ATS), Multi-Tiered . \
Systems of Support nsulting Services
And Operatin
(MTSS), site e e
. . penditures
intervention center.
Social Worker 1000-1999: Title | Part A: 60,000 Propose Add
MSW/LCSW for Certificated Disadvantaged $14K from Title
MTSS/Interventi Personnel Students 1 from GOal 1.2
on Center (0.5) Salaries to fund 100%
from Title 1 - at
Aug 22 SSC
Social Worker 1000-1999: LCFF Site Propose move
(cont) Certificated to Goal 1.2 at
Personnel Aug. 22, SSC
Salaries
Campus Classified LCFF District 56,701 1.0 Hernandez,
Supervisors Salaries and .31 Jackson
Benefits
Expected Annual Measurable Outcome 100% of PBIS team members will participate in PBIS professional development.
(Outcomes should be specific, measurable, achievable, | pacregse the number of students being suspended or expelled by 3%
relevant and time bound.)
Data used to form this goal Suspension and expulsion data
Monitor with SWIS data
Data analysis and recommended changes
3.2 Implementation on |2018-2019 Site administartor | pjstrict Certificated LCFF District
Students will be Track over couseling, Supplemental Salaries and
provided with medical counselors, Nurse Benefits
and soico-emotional school
support services. psycholgoist
Priority will be given to
EL, FY, SED, SWD,
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
LGBTQ, and Youth in Harmony at 5800: LCFF District
Transition. Home Professional/Co
nsulting Services
And Operating
Expenditures
Community 5800: LCFF District
Human Services Professional/Co
nsulting Services
And Operating
Expenditures
Joven Noble and 5800: LCFF District
Xinachtli Professional/Co
nsulting Services
And Operating
Expenditures
6.0 FTE MC 5800: LCFF District
Behavioral Professional/Co
Health for nsulting Services
District And Operating
Expenditures
Expected Annual Measurable Outcome Chronic absenteeism will decrease by 3%
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)
Data used to form this goal Chronic Absenteeism data
Data analysis and recommended changes The rate decreased from 13.7% to 13.3%
3.3 Implementation on |2018-2019 Administrator 1FTE Classified LCFF District 62,084 Loera
Sites will ensure Parent |Track over parent Community Salaries and
and Community engagement, Liaison Benefits
mﬂmﬂmwﬂmwﬂﬁmﬁm% mwm%%_z CABE 5000-5999: LCFF District 9,600
P P & Conference (6  Services And
and healthy learning . .
. participants) Other Operating
environments for all .
. Expenditures
students. 3 times per year
EWA 2000-2999: Title | Part A: 1000
3.33 Parent Classified Parent
Community Liaison Coordinator, vman::m_ Involvement
works with APs to Community Salaries
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
identify parents and Liaison Strengthening  4000-4999: Title | Part A: 1,968
students to participate Family Snacks Books And Parent
in Strengthening Supplies Involvement
Families or other parent
meetings. Weekly morning, Materialsand  4000-4999: LCFF Site 1000
Monthly evening .
Supplies Books And
3.3b Supplies
Community Liaisons
coordinate weekly
parent meetings to Communication 5900: Title | Part A: 500
provide training based Communication Parent
on parent needs s Involvement
assessment survey. EWA's 2000-2999: LCFF Site 1000
Classified
1.1c Personnel
Parents will be given Salaries
the opportunity to Materials and 4000-4999: Title IIl Part A: 2,182
attend the annual CABE Supplies Books And Language
Conference. 3.3 Supplies Instruction for
LEP Students
H.HQ. . EWA CABE 1000-1999: Title | Part A:
Special education staff e
I . conference Certificated Parent
<<_: v.8<_am parent . (certificated) Personnel Involvement
training to support their Salaries
students.
EWA CABE 2000-2999: Title | Part A:
(classified) Classified Parent
Personnel Involvement
Salaries
CABE Monterey 5000-5999: LCFF District 1,200
4 Services And
Other Operating
Expenditures
Title | Parent 3000-3999: Title | Part A: 890
Involvement Employee Parent
Benefits Benefits Involvement
Certificated
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Actions to be Taken Implementation
to Reach This Goal Snapshot

Proposed Expenditure(s)

. Person(s) Actual
Timeline . . 3 -
Responsible Description Type Funding Source Amount Expenditures
Title | Parent 3000-3999: Title | Part A: 979
Involvement Employee Parent
Benefits Benefits Involvement
Classified

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

Opportunities for parent involvement will increase by 5%. The number of parents participating in programs at EAHS will increase
by 3%.

Data used to form this goal

Attendance data for parent meetings, BTS night, Open House, AP Parent Nights, Class nights, ELAC, SSC, Title 1, Safety, and SEA
programs.

Data analysis and recommended changes

3.4 Implementation on
Sites will ensure Track

successful student
transition to High
School.

3.4.a

All 9th grade students
will be connected with
an upperclassmen
mentor to help
transition to high
school through the Link
Crew Program.

2018-2019 >Q35.m$m.8ﬁ 0.2 FTE Link Certificated LCFF District 30,127 Becker
o.<mﬂ Link Crew, Crew Salaries and
Link nqms\ Coordinator Benefits
Coordinator Substitutes for  Certificated LCFF District 569
Link Crew Salaries and
Conference Benefits
Travel and 5000-5999: LCFF District 5,000
Conference for  Services And
Link Crew Other Operating
Expenditures
Link Crew Field 5000-5999: LCFF District 3,000
Trip Services And

Other Operating
Expenditures

3.4b Materialsand  4000-4999: LCFF District 1,000
Freshman Parent Supplies for Link Books And
Orientation Crew Supplies
Postage for 5900: LCFF Site 1000
3.4c - L
. Mailing Communication
Freshman students will s
continue to participate
in Unity Day. A day
where EWA!'s for Link 1000-1999: LCFF Site 1000
stereotypes and Leaders Certificated
barriers are broken and vm_.mn::m_
communication/inclusiv Salaries
eness/tolerance is
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Proposed Expenditure(s)

Actions to be Taken Implementation . Person(s) Actual
. Timeline . .
to Reach This Goal Snapshot Responsible Description Type Funding Source Amount Expenditures
taught. Linck Crew Unity 5800: LCFF Site 13000
This event will be Day Professional/Co

promoted at 8th Grade
Parent night.

nsulting Services
And Operating
Expenditures

Sub Cost 1000-1999: LCFF Site 2000
Certificated
Personnel
Salaries
EWAs for 1000-1999: LCFF Site 4000
certificated staff Certificated
Personnel
Salaries
8th Grade 4000-4999: LCFF Site 3540
Parent Night Books And
3.4c Supplies

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

All incoming 9th grade students will have access to LINK crew support and freshman orientation.

Data used to form this goal

LINK event data, freshman orientation agenda and attendance data.

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

Data used to form this goal

Data analysis and recommended changes

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

Data used to form this goal

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

Data used to form this goal

Data analysis and recommended changes

Expected Annual Measurable Outcome
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Actions to be Taken
to Reach This Goal

Implementation
Snapshot

Timeline

Person(s)
Responsible

Proposed Expenditure(s)

Description

Type

Funding Source

Amount

Actual
Expenditures

(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

Data used to form this goal

Data analysis and recommended changes

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

Data analysis and recommended changes

Expected Annual Measurable Outcome
(Outcomes should be specific, measurable, achievable,
relevant and time bound.)

Data used to form this goal

Data analysis and recommended changes

The School Plan for Student Achievement for Everett Alvarez High School School Year 2018-
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Everett Alvarez High School ACS WASC/CDE Self-Study Report

Everett Alvarez High School Unique Terms

RTL: Response to Intervention. An intervention program for at-risk students, The team consists of
teachers, counselors, an administrators, and agency partners.

PBIS: Positive Behavior Intervention and Supports: recommends students to SST: Student Success
Team

SLO’s: Student Learner Outcomes: what we expect our students to know when they graduate
CCSS: Common Core State Standards: replaces state standards

NGSS: Next generation science standards: replaces state standards

PLATO: students can make up credits after school through this program

CTE: Career and Technical Education: our career and business classes

VAPA; Visual and Performing Arts program

PLC: Professional Learning Communities

BTSA/Induction: Beginning teacher support and assessment: teachers go through the support system
their first two years of teaching

EAP: Early Assessment program. Students take the EAP test when doing state test and it is used.
CELDT: California English Learner Development Test

ELPAC: English Language Proficiency Assessments for California

PBA: Performance Based Assessment

IAB: Interim Assessment Blocks

Accuplacer: a college placement test that evaluates students skills in reading, writing, and math to
assess their preparedness for college

CM/GRR; Constructed Meaning and Gradual Release of Responsibility



Everett Alvarez High School ACS WASC/CDE Self-Study Report

Carcer Cruising: an assessment about possible career choices based on student preferences

STAR Reading Test: a reading test through Renaissance Accelerated Reader that measures students’
lexile levels

UC/CSU: University or California/ California State University

DMA Academy: Digital Media Arts Academy- a career pathway for digital arts and film

AG Academy: Agricultural Academy- a career pathway for Agriculture and Agricultural Business
PAL: A model for labor issues so that certificated staff can talk to the principal about issues
AVID: Advancement Via Individual Determination

GEAR UP: Gaining Early Awareness and Readiness for Undergraduate Programs is a competitive grant
program under the U.S. Department of Education. Located at CSUMB

Link Crew: Freshman transition program that welcomes incoming Freshmen and helps them to feel
comfortable and supported throughout the first year of their high school experience

LCAP: Local Control Accountability Plan
ELL: English Language Learner

ETEs: hours worked by one employee on a full-time basis

Synergy: Informational Databasc where teachers record grades and attendance. Other personnel can
log Discipline and Student Notes. Reports on Attendance, Grades, and Discipline are available on
there too.

Illuminate: A database that teachers use to give assessments and gather data

Springboard: Springboard is the College Board English Language Arts Curriculum that SUHSD
formally adopted in 2017.

CIA: Scope and Sequence that is the Curriculum, Instruction, and Assessment for a District.



Everett Alvarez High School ACS WASC/CDE Self-Study Report

CAASP: California Assessment of Student Performance and Progress

Late Start Wednesdays: On Wedresdays, our PLCs meet in the morning, so our school day starts
later

Eagles SoaRR: PBIS Expectation Initiative; Eagles are Safe, Respectful, and Responsible
MTSS: Multi-Tiered Systems of Support

SBAC: Smarter Balanced Assessment Consortium



Everett Alvarez High School
2016-2017

BELL SCHEDULE

Monday

(All 6 Periods)

Period 1 8:10- 9:10
Period 2 9:16 - 10:13
Nutrition 10:13 - 10:18
Period 3 10:24 - 11:21
Period 4 11:27 - 12:24
Lunch 12:24 - 1:04
Period 5 1:10 - 2:07
Period 6 2:13- 3:10
Tuesday, Thursday

(Blocks I, 3 & 5)

Block 1 8:10- 9:59
Nutrition 9:59 - 10:04
Block 3 10:10- 11:56
Lunch 11:56 - 12:36
Homeroom 12:42- 1:18
Block 5 1:24- 3:10

Minimum Day Schedule

(All 6 periods)

Period 1
Period 2
Period 3
Period 4
Period 5
Lunch

Period 6

8:10- 8:47
8:53- 9:30
9:36- 10:13
10:19 - 10:56
11:02 - 11:39
11:39- 11:59
12:05 - 12:42

(60)
(37)

(5)
)
(37)
(40)
(37)
(57)

(109)
(3
(106}
(40)
(36)
(106)

(37)
(37)
(37)
(37)
(37)
(20)
(37)

*Wednesday Collaboration
(Blocks 2,4, & 6)

Collaboration 8:03 - 8:52

Block 2 8:58 - 10:47
Block 4 10:53 - 12:39
Lunch 12:39- 1:19
Block 6 1:24 - 3:10

* Students will have a late start every

(49}
(109)
(106)

(40)
(106)

Wednesday for teacher collaboration. Classes

begin at 8:58 AM.

Friday

(Blocks 2, 4 & 6)

Block 2 8:10- 9:59
Nutrition 9:59 - 10:04
Block 4 10:10 - 11:56
Lunch 11:56 - 12:36
Homeroom 12:42- 1:18
Block 6 1:24 - 3:10

*Passing is 6 minutes

(109)
(3)
(106)
(40)
(36)
(106)
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Subject Requircments

English 40 credits
Mathematics 30 credits
Science 20 credits
(20 credits of Integrated Science)

Sociel Studies 30 credits

{Must include 10 credits of World History, 10
of US History, 5 credits of Government, and 5
credits of Economics)

Health Education 10 credits
Physical Education 20 credits
(10 credits are required in the 9th grade)
Vocational Education 10 credits
Foreign Language 20 credits
(2 years of the same Janguage)

Fine Arts 10 credits
Elective Classes 30 credits

Completion of 60 Community Service Hours

CREDITS REQUIRED TO GRADUATE
ARE: 220

14

G VERAGE:
Students must have a 2.0 cumulative high school

grade point average to graduate.

PLANNING FOR COLLEGE;

College-bound students should enrell in college-
prep classes, Smdents applying for 8 CSU or UC
college must apply by November 30, Both UCs and
CSUs expect no D's in academic courses.
COMMUNITY COLLEGES:

All high school graduates and students obtaining a
GED certificate are eligible to attend the community
coliege, The community college also permits
concurrent enrollment (high school students to
register for community colicge courses while in high
school). Application forms and information are
available through the Counseling Office.

PRIVA 0 & UNIVERSITIES:
Most ol the private colleges and universitics prefer
students who have met the University of California
or California State Universities entrance
requirements with a GPA over 3.0, and take the
SAT1 or ACT, Privete schools may have additional
requirements. See your counselor for more
information.

NI ALIFORNI
CALIFORNIA STATE UNIVERSITY
HMEN MI NCE
REQUIREMENTS;
English-4 years
Mathematics-3 years / 4 years recommended
US History/Government-2 years

Laboratory Seience-2 years / 3 years recommended
Foreign Language-2 years / 3 years recommended
Visual/Performing Arts-1 year

College Preparatory Electives-1 year
QUALIFIABLE ELICIBILITY INDEX:

See your counselor regarding the eligibility index
which is a combination of GPA and SAT ! or ACT
scores,




2018-2019 DISTRICT CALENDAR

July 2018 JULY JANUARY January 2019
S M T W T F S8 4 FounbofJuly Holidny S M T w T F §
12 3 & 5 6 7 2327 NewTeacher Activities I New Yeur's Day Holiday 1 2 34l s
8 9 10 11 12 13 14 30 Site Siaif PD (centilf mandatory) 7 Retum from Winler Break 6 7 8 9 10 11 12
15 16 17 18 19 20 21 30 Ist Work Doy 183 doy employces #1 -Start of 2nd Semester 13 14 15 16 17 18 19
22 23 24 25 26 27 2 and Food Service Employees 21 Martin Luther King Holidoy 20 §210 22 23 24 25 26
29 30 317 31 Cenificted Wark Day 27 28 29 30 3
31 15t work Day 182 day cmployeces #2 ] L
August 2018 AUGUST FEBRUARY February 2019
s M T W T F 8§ S M T W T F 8§
WE 2 3 4 1 First Studem Day 18 President’s Day Holiday 1 2
5 6 7 & 9 10 11 3 4 5 6 7 8 9
12 13 14 15 16 17 18 10 112 13 4 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
6 27 28 29 30 31 =)} 24 25 % 21 2B
September 2018 SEPTEMBER MARCH March 2019
$§s M T W T F 8§ | S M T W T F 8
) 1 3 Labor Day Hoiday {8 End of 3rd Quarter 1 2
2 B3 4 § 6 7 8 13 3rd Quarter Grades Duc § pm 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 i1 12 13 14 15 16
16 17 18 19 20 21 22 17 18 19 20 21 022 23
23 24 25 26 27 28 29 24 25 26 27 28 29 30
30 Lo [ =] 3 .
October 2018 OCTOBER APRIL April 2019
S M T W T F 8§ S M T w T F 8§
1 2 3 4 5 6 5 EndistQuaner | 15 Spring Break Begins 1 2 3 4 5 6
7 8 9 10 11 12 13 8 Quarter Break-No classes | 19 Spring Break Holiday #5 7 B 9 10 11 12 13
14 15 16 17 18 19 20 8 Classificd PD Day 23 Cesar Chavez Day #6 14 15 16 17 187 19 20
2] 22 23 24 25 26 27 9 Swn2nd Quaner (Califomia Admissions Doy} 21 §224 233 24 25 26 27
28 29 30 31 11 st Quarter Grades Due Spm 28 29 30
November 2018 NOVEMBER MAY May 2019
s M T W T F 8§ S M T w T F §
1 2 3 12 Veleran's Day Holiday 23 Last Student Day/Student 1 2 3 4
4 5 6 T & 9 10 1921 Thanksgiving Break Minimum Day #4 5 6 7 8 9 J0 1J
IT 12 13 14 15 16 17  22-23 Thanksgiving Holiday 14 Cenificated Work Day #4 12 13 14 15 16 1 18
18 19 20 21 22 23 24 27 Memorial Day Holiday 19 20 21 22 Rdl 247 25
25 26 27 28 29 30 28 Final Grades Due 8 am 627 28 29 30 3
December 2018 DECEMBER JUNE June 2019
S M T W T F § S M T W T F 8§
1 13 End Ist Sem-Stw'Cen Min Day 14 1
2 3 4 § 6 7 8 14 Cenificated Work Day-No studeniz 2 3 4 5 6 7 &
9 10 11 12 13 [14] 15 14 10-month classified Non Work Day 3 9 10 11 12 13 14 15
16 17 18 198 20 21 22 17 Winter Break Begins 16 17 I8 19 20 21 22
23 24 35 26 27 28 29 24725 Chrisimas Eve/Day Holiday 23 24 25 26 27 28
30 3 31 New Year's Eve Holiday | 30
[39]
STUDENT PROGRESS REPORT DUE DATES: Classified Faatnates
| st Quaner Progress Reports Due:  0Bi31:2018 #1 = 1st day of work for 183 day employces
3nd Quarter Progress Reports Due: 1 l@‘) 2018 :i T ;:tnt}:’cryrfx::b?:;;in?¥;?£;§; s
3rd Quarter Progress Repunts Due:  02:08:2019 #4 = full work day fur all employees
4th Quarter Progress Reports Due:  04/1212019 #5 = Holiday in place of Lincoln birthday
#6 = Holiday in place of Admissions day
182 doy employee classifications: Instructinnal Aides, Campus Supervisors, Suspension Center
Holiday Centificated Days _I Aides, Bus Drivers & Cuslets, Child Care Givers, Infant Care Aides, Food Service Assistanis
Instructional Days| 180] | 183 day employee classifications: all other classifications
= *Food Service Assistants:
Ceruficated Workday Professional Development Days| 1 Istday of work. 73018
Work Days 3' Last doy of work:  5/24/18 ) ] )
ool Conirac Days[ 1] [13,12mth cplser il g by b 320 ik 103
First/Last Student Day | Classified Contruct Holidays| 14]

SVFT
CSEA

New Teacher Activities

Haard Agpwoval

Middie School Wednesday Coliaboration Weekly (Bald)
High School Wednesday Collaboration shown (Bold UNDERLINE)

Howvised
Revived

L,
£y

Exle 1%
511:2018

Revived 06 142018
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Graduatlon Rates Report

Everett Alvarez High ~ Monterey County

Enroliment; 2,547 Sacloeconomically Disadvantaged: 70% English Learners: 21.6%

FosterYouth:02%  GradeSpam:9-12  CharterSchook: No

Dashboard Release:

Fall 2017

This report shows the performance level, or colors, for each student group on the Graduation Rate Indicator. It also shows status {current year data) and change (prior year

data). Select any of the underlined student groups for more detailed Information.

Student Performance Number of Stl'Jdean Status Change
All Students : e 518 9'-'39': Lr:.csf:ased
English Learners ' % 123 la-:::‘ Eigined
Foster Youth 2 . -
Homeless .28 ::::lum l.r:;r:ased
E;oﬁoggot;lzg}l\]ully Disadvantaged % 391 he Increased
Students with Disabilities O a3 :/:sr: Low gzi:‘lined Significantly
African American : 7 ’ -
American Indian 3 . .
Asian 3 . . - -
Fllipino a7 9H£§2 lr;ir:ased
Hispanic @ 433 :E: lrjl_t;:ased
Pacific islander 0 . : B
Two or More Races 4 . .
White t% 43 :’sﬂ High lr:;:‘reased o

Performance Levels:

@ Red (Lowest Performance) { % Orange | # Yellow %} Green % Blue {Highest Performance)

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The perforinance level [colar) is not Included when there are
tewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently avallable.



6/20/2018 Graduates by Ethnic Group - Graduales by Ethnicity for 2018-17

California Department of Education
Educational Demographics Unit

CDE » DataQuest » Graduate Report

Graduates by Ethnicity for 2016-17
Graduates by Ethnic Group

Year: | 2016-17 ¥

School: [ 2730166 -- Everett Alvarez High ¥ |

Gender: [All ¥V '
Type: [ All Students Y |
Subgroup: | Grade 12 Graduates ' v}
Everett Alvarez High Report ,
American Two or
Hispanic| Indlan or Pacific African More
or Latino| Alaska Aslan, |Islander,|Filipino, [American,| White, | Races,
of Any |Native, Not| Not Not Not Not not Not Not
School Code | Race | Hispanic |Hispanic|Rispanic|Hispanic| Hispanlc |Hispanic|Hispanic|Reported{Total
Everett Alvarez High|2730166 412 0 4 0] 15 4 23 4| o| 462
Report Total
American
Hispanic| Indian or Two or
or Alaska Pacific African More
L.atino of| Native, | Aslan, |lstander,|Filipino, [American,] White, | Races,
Any Not Not Not Not Not not Not Not
Level Code | Race |[Hispanic |{Hispanic|Hispanic|Hispanic| Hispanic iHIspanIciHlspanlcjReported Total
ali lon High Total|2766159 1,661 2 35 2 81 24 200] 14 0] 2,039
vy Total 27 3,300| 10| 106 27 123 83 733 107 15| 4,504
State Total 00 219,112]  2,501] 40,819 2,277] 13,521 25300| 112,171] 11,850| 2,009]429,560

| Download Data ] Download a semicolon-delimited file of this data to your computer, You will need to select *Save” after selacling
the "Download Data" bulton. Once the flle s saved 1o your compuler it may be imported Into another software for analysis.

Gender: All, Type: All Students, Subgroup: Grade 12 Graduates
Report Generated: 6/20/2018 10:12:08 AM
Data as of: 2018-01-26
Source: Califomia Logitudinal Pupil Achlavemant Data System (CALPADS)

Web Policy

htlps:ﬂdq.nda.ca.gowdalaquesUGrsdualeRapoangIGraduatasByEth.aspx?cTopic=Graduales&cYear=2016»17&cSeIect=Evarall“Alvarez“High-Salinas‘Unlcn*H..



English Learner Progress Indicator Report

Everett Alvarez High . Monterey County

Enroliment: 2,547 Sacloeconomically Dlsa:'!vantaged: 70% English Learners: 21.6% Dashboard Release:
' ' Fall 2017
Foster Youth; 0.2% Grade Span: 9-12 Charter Schook: No

This report shaws the performance levels for a single state Indicator, English Learner Progress Indicator, for all student groups. it also shows how the current year (status)
campares to prior years {change) for each state indlcator, Status and change each have five possible levels, which are displayed with the data for each indicator. Select any of

the underlined student groups for more detalled information.

Student Performance Number of Students Status Change
- Medium Declined Significantly
English Learner { } 487 726% A01%

Performance Levels:
Red {Lowest Performance) Orange { % Yellow Green &B: Blue {Highest Performance)
.. .ot S b2

An asterisk {*} shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level {colar} is not included when there are
fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently avallable,



6/20/2018 Truancy Report - Dataquest (CA Dept of Education)

California Department of Education
Data Reporting Office

CDE » DataQuest » Truancy Report

Truancy Report
Everett Alvarez High
2015-16

Select @ School: | 27861592730166 Everelt Alvarez High v

Ganeral Description of this Report

This report provides a count of students who were reported as being truant at least one time during the academic year, Per Education Code
Section 48260, a truant Is deflned as "a pupll subject to compulsory full-time aducation or to compulsory continustion education who Is
absent from school without a valld excuse three full days in ona school year or tardy or absent for more than a 30 minute period during the
schoot day without a valid excuse on three occaslons in one school year, or any combination thersof, shall be classified as a truant."

Name | Code [Census Enroliment|Cumulative Enroliment{Truant Students{Truancy Rate
Everait Alvarez High[2730166( 2,466 2,773 1,297 46.77
Report Total
[ Name [ Cede [Census Enroliment[Cumulative Enroliment|Truant Students|Truancy Rate|
District Total [2766159) 14,691 15,723 7.446] 47.36

27 76,768 79,557 24,336} 30.59
00 6,226,737 6,410,668 2,182,878 34,06

| Download Dati, Download a tab-delimited file of this data to your computer. You will need to select "Save” after selecting the
"Dawnload Dala” button. Once the file is saved to your computer it may be Imported into another software product for analysis.

Viewing this Report
This rapart Is compilad using aggregata truancy data reported lo the Califonia Basic Educational Data System (CBEDS) and sludent-level

enrollment data reported to the California Longitudinal Puplil Achlevement Data System {CALPADS). The student-level enrofiment data
enables a detarmination of cumulative enroliment used in the calculation of Truancy Rates. Census enroliment is also provided for context.

The "Census Enrcliment” count provides the total unigue or unduplicated number of primary enroliments on the CALPADS Fall 1 Census
Day, which s the first Wednesday in October of tha assoclated academic year,

The "Cumulative Enrallment” count provides the total number of unique or unduplicated primary, secondary, and short-lerm enroliments
wilhin the academic year (July 1 o June 30), regardless of whether the student Is enrolled multiple times within a school or district.
Cumulative enroliment counts are calculated separately at the school, district and state-levels for the purpose of generating suspension,
expulsion and truancy rate reports at these levels. For example, a student who is enrolled in two schools within the same district during the
acadamic year, will be counted in each of the school's cumulative enroliment, but only once In the district's cumulative enroliment count. For
this raason, adding the cumulative enroliment of all schools within a district will not equal the districl's cumulative enrollment listed at the

bottomn of the district-level rate report

https:/idq.cde.ca.gov/dalaquestSuspExp/TruancyRepart.aspx?cCholce=TruRate&ReporiCode=TruRate&cTy pe=All&cNama=Everett+Alvarez+High&cCounty=273



8/20/2018

EVERETT ALVAREZ HIGH Report - CELDT (CA Dept of Education)

California Department of Education
Assessment Development and Administration Division

CELDT Reporting Home » Reports » School Report

California English Language Development Test (CELDT)

Year:

State:
County:
District:
School:
Assessment:

Subgroup:
All Students

Report Type:

2018-2017 v
CALIFORNIA
MONTEREY

SALINAS UNION HIGH
EVERETT ALVAREZ HIGH
Annual Assessment ¥

Test Results

¥

EVERETT ALVAREZ HIGH

Y

Note: The firsl row In each table contains numbers 1 through 12 which represent Grade 1 through Grade 12 respeclively. Additionally,
K stands for Kindargarien.

Number and Percent of Students at Each Overall Performance Level

Performance
Level K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Advanced 8 3 8 5 24
(0.0%)|(0.0%)| (0.0%)1] (0.0%)] (0.0%)] (0.0%){ (0.0%)] (0.0%)| (0.0%)| (8.0%)] (2.0%)] (8.0%)] (8.0%)] (6.0%)

Early 42 61 40 20 163

Advanced  |(0.0%)](0.0%)](0.0%)] (0.0%)] (0.0%) (0.0%)] (0.0%)] (0.0%)| (0.0%}| (29.0%)| (46.0%)] (42.0%)| (32.0%)f (37.0%)

Intermediate 61 48 26 18 153
(0.0%)] (0.0%)] (0.0%)] (0.0%)] (0.0%}} (0.0%)] (0.0%)] (0.0%)| (0.0%)] (42.0%)] (36.0%)] (27.0%)| (29.0%)| (35.0%)

Early 18 13 12 10 53

Intermediate ](0.0%)| (0.0%)}(0.0%)] (0.0%)| (0.0%)] (0.0%)} (0.0%)| (0.0%)] (0.0%)] (13.0%) (10.0%)} (13.0%)} (16.0%)] (12.0%)

16 9 10 9 43

Beginning | (5 094)| (0.0%){(0.0%)] (0.0%)] (0.0%)] (0.0%)] (0.0%)] (0.0%)} 0.0%)] (10.0%)] (7.0%) (10.0%)| (15.0%)' (10.0%)

Number 144 134 96 62 436

Tested (0.0%)] (0.0%]{0.0%) | (0.0%)| (0.0%) | (0.0%)] (0.0%) (0.0%)} {0.0%) | (100.0%)| (100.0%} (100.0%)| (100.0%)| (100.0%)

Domain Mean Scale Scores

Domain|K{1|2|3|4|5|6|7]|8] 9 | 10| M 12

Listening |0.0]0.0{0.0|0.0|0.0]0.0]0.0§0.0{0.0 571.0]603.,8|589.4]579.9

Speaking |0.010.0{0.0{0.0 0.0/0.0]0.040.010.0]| 516.1] 543.9] 529.0]| 522.1

Reading {0.00.0/0.0|0.0]0.0 0.0/0.040.0)0.0] 551.6|577.9]1593.3| 682.7

Writing  |0.0{0.2}0.0|0.0]0.0]0.0{0.0]0.0}0.0] 550.0 572.8|557.3|549.9

Notes:

» Subgroup options vary by year.
» Summary data is not provided when there are a total of three or fewer students tested in & particular subgroup (indicaled by
three asterisks ***).

Report generated: Wednesday, June 20, 2018

Data last updated: Monday, June 19, 2017

hnps:Ildq.cde.ca.gav!dalaquasl!CELDTIrasuIls.aspx?yaar-‘ZN6-2017&|evel=school&assassment=2&subgroup=1&anlﬂy=27-66159-0000-2730166




Suspensmn Rate Report

Everett Alvarez ngh Monterey County

Enrollment; 2,547  Socloeconomlically Disadvantaged: 70%  English Learners: 21.56% ’ Dashbeard Release:

Fall 2017
Foster Youth: 0.2% Grade Span: 9-12 Charter Schook No

This report shows the perfarmance lavals for a single state indicator, Suspension Rete, for all student groups. It also shows how the current year (status) compares to prior
years {change) for each state [ndicator, Status and change each have five possibla lavels, which are displayed with the data for each Indicator. Select any of the underiined
student groups for more detalled Information.

Student Performance Number of Students Status Change
All Students (4 2717 :l&dlum 4D'Lg’t’:‘llnecl
Ens.lfshLeamers e 604 ) ﬂf‘h .E::;llned
;O;te.l'.\';uﬂ:l S 20 : | ...:’S;W.Hlsh | L;:;l;"easedslgniﬁcantly ”
Horn.els o - - 18 .:Igzﬂlsh I*nag';;‘asedsmlﬂcanﬂy
S.o-cf;e.t‘:c;r;oml-cr;ll;(l;l'saavan;gle;i | @ ;1.,9.33 o .gd;l:;dlum. E;ﬂlned
.Stuc.le;tswltthsalvalﬂ.ﬂ'es' | (B "274 ::,g‘h | Diﬁlned
Afrl-can. American -. “ 24 mrz High i:jnr:ased Significantly
A:merlcan. Indl.an o . ) o . - .
As';m ey it . N : X:WLDW x‘a_lntalned
Fmp]n o RS - Py =C T @ . 7_6 R n;dii_.m' lr;c::asgd
woe @ s Memm e
Pt A
Two or More Races 27 ﬂ’g‘h lr;ir:ased Significantly
WI-;I.te - - @ 234 o . gedlum 1'1‘1'?’“
Perfarmance Levels:

O Red (Lowest Parformance) G Orange ‘E, Yelow Q Grasn @ Blue [Highest Performance)

An asterlsk (*} shows that the student group has fewer than 11 students and Is not reported for privacy reasons. The performance level {color} is not Included when there are
fewer than 30 students In any year used to calculate status and change. An N/A means that data Is not currently avallable,



6/18/2018

Chronic Absentesism Rate - Everett Alvarez High School {CA Dept of Education)

California Department of Education

DataQuest Home / Attendance Report

2016-17 Chronic Absenteeism Rate

Everett Alvarez High School Report (27-66159-2730166)

Disaggregated by Ethnicity
s Report Description '

= Report Glossary.

. * Report Options and Fiters

Cumulative Chronic Chronic

Ethnicity Absenteeism | Absenteeism
Enroliment
Count Rate
African American 24 7 29.2%
Amerlcan Indian or Alaska Native * . *
Asian 27 1 3.7%
Filipino 76 7 8.2%
Hispanic or Latino 2,323 308 13.3%
Pacific Islander * J e
White 234 44 18.8%
Two or More Races 27 4 14.8%
Not Reparted * * *
Report Totals

Cumulative Chronic Chronic

Name ‘Absenteeism | Absenteeism
Enrofiment
Count Rate

Everstt Alvarez High 2,717 371 13.7%
Salinas Union High 15,936 2,262 14.2%
Monterey County 80,444 9,334 11.6%




' Cdllege/Career Report

Everett Alvarez High - Monterey County

Enroliment: 2,547

Foster Youth: 02%

Socioeconomically Disadvantaged: 70%

Grade Span: 9-12

English Learners: 21.6%

Charter School: No

Dashboard Release;
Fall 2017

This report shows Lhe status level for student groups on the College/Career Indicator. Select any of the underined student groups for more detalled Information. A color-coded

performance level will be reported for the first time In the fall of 2018.

Status

Student Performance Number of Students [Percant Prepased) Change
Medium
AllStudents N/A 502 190% N/A
English Learners N/A 115 m N/A
Foster Youth N/A 2 * N/A
: . Low
Homeless N/A 26 23.1% N/A
Low
Socioeconomically Disadvantaged N/A 377 34.5% N/A
Students with Disabllitles N/A 27 Low N/A
African American N/A 7 " N/A
American’indian N/A 1 * N/A
Aslan N/A 3 = N/A
Filipino N/A 27 High N/A
Hispanlc N/A 418 Meclum N/A
Pacific Islander N/A 4] . N/A
Twoor More Races N/A 4 ‘ N/A
White N/A 42 o e
Assessiment Performance Results Number of Students Status Change
Englishi Language Arts{Grade 11) 526 14.3 polnis above leve 3 -15.3 points
525 0.8 points below level 3 -14.2 polnts

Mathematics (Grade 11}

Performance Levels:

O Red (Lowest Performance) . 5'1'5 Orange ;2‘-, Yeltow -;‘% Green % Blue {Highest Perfarmance)

An asterisk{"} shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance levet (cofor) is not Included when there are
fewer than 30 students In any year used to calculate status and change. An N/A means that data is not currently available.



B272018 university or Camamia A-la LOUrse List

UNIVERSITY A-G

OF Course List
CALIFORNIA

(/Nlist/search)

Printed on: 06-21-2018 10:40 AM

UC/CSU - Approved Course List

Everett Alvarez High College Board Code: 052778
S ¢ h 00 I School Governance: Public

. . L. School Type: Comprehensive High School
Salinas Union High School District School Subtype(s): Site-Based/Traditional
Location: Salinas, CA Accredited through june 30, 2019

Website: www.salinas.k12.ca.us/sites/EAHS/Index.htm
(http://www.salinas.k12.ca.us/sites/EAHS/Index.htm)

Course List Manager: Roxanne Becker
Course List Manager Phone: (831) 796-7800 ext. 2324

Course list for 2018-19 Updated as of Apr 19th, 2018

History / Social Science ("a") 2years required

Two units (equivalent to two years) of history/social science required, including: one year of world history,
cultures or historical geography and one year of U.S. history; or one-half year of U.S. history and one-half year of

civics or American government.

Transcript
Title/Discipline Abbreviation(s) Course Detalls
Agricultural Government Ag Gov B Classroom-based
Civics / American Government £ Half Year
American Government US Govt P % Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) 2019-20)
Civics / American Government 24 Half Year

nitps:/hs-articulation,ucop.edu/agcourselisti#/ilist/delalls/ 1409/

1423



biZ120ts university of Catitornia A-Ls Lourse List

Transcript
Title/Discipline Abbreviation(s) Course Details
American Government American % Online-based (UC approved through
Adopted from: Cyber High Government 2020-21)
Civics / American Government 8 Half Year
AP European History Euro Hist LAP ¥ UCHonors
Adopted from: The College Board Advanced Placement Euro Hist AP f) Classroom-based
Program g8 Full Year
World History / Cultures / Historical Geography
AP Government and Politics United States AP US GOVT # UCHonors
Adopted from: The College Board Advanced Placement Us GOVT AP Classroom-based
Program & Half Year
Civics / American Government
AP United States History USHist1-2 AP % UCHonors
Adopted from: Edmentum, inc. (previously PLATO) % Online-based (UCapproved through
U.S. History 2019-20)

& Full Year

AP United States History AP US Hist % UC Honors
Adopted from: The College Board Advanced Placement US Hist 1 AP Classroom-based
Program US Hist 2 AP 8 Full Year
U.S. History us hist ap
U.S. Government US GOVTP Classroom-based
Civics / American Government USGOVTPTR M Half Year
U.S. History USHist1-2P % Online-based {UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) 2019-20)
U.S. History & Full vear
U.S. History US Hist 1P Classroom-based
U.S. History USHist1PSH B Full Year

US Hist 1P SP

US HistLPTR

USHIist2P

USHist2 P SH

US Hist 2 P 5P

USHist2P TR

USHISTP

US HISTP SH

US HISTP SP

USHISTP TR

U.S. History Aand B
Adopted from: Cyber High
U.S. History

U.S. HistoryA ¥ Online-based (UC approved through
U.S. History B 2020-21)
8 Full Year

https:fihs-artictlation.ucop.edu/agcourselistd/ist/details/ 1409/

2123



1R LU T UNIVErsity or Lantomia A- Lourse List

Title/Discipline

Transcript
Abbreviation(s)

Course Details

Worid History Aand B
Adopted from: Cyber High
World History / Cultures / Historical Geography

World History A < Online-based (UC approved through

World History B

2020-21)
g8 Full Year

World History Survey
Adapted from: Edmentum, Inc. (previously PLATO)
World History / Cultures / Historical Geography

W Hst/Geog 1-
2p

% Online-based (UC approved through

2020-21)
& Full Year

World History/Geography
World History / Cultures / Historical Geography

W GEOG/CULT

WHST

w hst/geog

W Hst/Geog 1P
W Hst/Geog1P
SH

W Hst/Geog 1P
SP

W Hst/Geog 1P
TR

W Hst/Geog 2 P
W Hst/Geog 2 P
SH

W Hst/Geog 2 P
SP

W Hst/Geog 2 P
TR

W HST/GEQG P
W HST/GEOG P
SP

W HST/GEQG P
TR

W HST/GEOP P
SH

Classroom-based

68 Full Year

English ("b") 4years required

Students may only use 1 year of ESL/ELD English.

Four units (equivalent to four years) of college preparatory English composition and literature required,
integrating extensive reading, frequent writing, and practice listening and speaking with different audiences.

Title/Discipline

Transcript
Abbreviation(s)

Course Detalls

hitps:/ihs-arliculation.ucop.edu/agcourselistivliist/detalls/ 1409/
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Transcript
Title/Discipline Abbreviation(s) Course Detalls
AP English Language and Composition AP English Lang ¥ UCHonors
Adopted from: The College Board Advanced Placement & Comp @ Classroom-based
Program AP English Lang @ Full Year
English & Composition
AP English Literature and Composition Eng 7-8 AP % UC Honors
Adopted from: Edmentum, Inc. (previously PLATO) % Online-based {UCapproved through
English 2021-22)

8 Full Year

AP English Literature and Composition Eng7 AP # UCHonors
Adopted from: The College Board Advanced Placement Eng 7-8 AP Classroom-based
Program Eng 8 AP &2 Full Year
English
CSU Expository Reading and Writing English 7-8 B Classroom-based
Adopted from: California State University (CSU) Early Expository &8 Full Year
Assessment Program (EAP)}
English
English 10 Eng 10A Classroom-based
English Eng 108 8 Full Year

Eng3P

eng3-4p

Eng4 P
English 10 A/B Eng 3-4 % Online-based (UC approved through
Adopted from: Edmentum, inc. (previously PLATO) 2019-20)
English g4 Full Year
English 10 GATE Eng 10A GATE [ Classroom-based
English Eng10B GATE B Full Year

Eng 3 GATE

eng 3-4 gate

Eng 4 GATE
English10 TR Eng 10A TR @ Classroom-based
English Eng 10B TR g Full Year

Eng3PTR

Eng4PTR
English 11 Eng 11A Classroom-based
English Eng 11B 8 Full Year

Eng5P

eng5-6p

Eng6P

English 5/6 TR

httpsdlhs-articulatlon.ucop.edu!agcuursaIist#nisUdalaiIsIMOQI
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Transcript
Title/Discipline Abbreviation(s) Course Detalls
English 11 A/B Eng5-6 P % Online-based (UC approved through
! Adopted from: Edmentum, Inc. {previously PLATO) 2020-21)
i English £ Full Year
English 12 A/B British Lit < Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) 2020-21)
English £ Full Year
; English 1A and 1B English 1A < Online-based (UC approved through
i Adopted from: Cyber High English 1B 2019-20)
, English 8 Full Year
English 2A and 2B English 2A % Online-based (UC approved through
Adopted from: Cyber High English 2B 2019-20)
English £ Full Year
English 3A and 3B English 3A = Online-based (UC approved through
Adopted from: Cyber High English 3B 2019-20)
Engiish & Full Year
English 4A and 4B English 4A < Online-based (UC approved through
Adopted from: Cyber High English 4B 2019-20)
English &3 Full Year
English 5/6 (H) Eng5H % UC Honors
English engS5-6h Classroom-based
Eng6H & Full Year
English 9 EnglP Classrcom-based
English Eng1-2P #4 Full Year
Eng2P
Eng9
Eng 9A
Eng 9B
English9 A/B Engl-2p % Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) 2019-20)
English £ Full Year
English 9 GATE Eng 9B GATE B Classroom-based
English Eng 1 GATE & Full Year
ENG 1-2 GATE
Eng 2 GATE
Eng 9A GATE

https:I!hs-articulallon.ucop.adu!agooursaiist#l[islfdeiailsli 408/ 5123
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Transcript
Title/Discipline Abbreviation(s) Course Detalls
English9 TR EnglPTR Classroom-based
English Eng2PTR 8 Full Year
Eng9ATR
Expository Reading and Writing CSU Exp Classroom-based
English Read/Writ g Full Year
Eng 12
L -—— ran !
I

three-dimensional geometry.

Mathematics ("c") 3 years required, 4 years recommended

Three units (equivalent to three years) of college-preparatory mathematics (four units are strongly
recommended), including or integrating topics covered in elementary algebra, advanced algebra, and two-and

Transcript
Title/Discipiine Abbreviation(s) Course Details
Algebra 2A and 2B Algebra 2A % Online-based (UC approved through
Adopted from: Cyber High Algebra 2B 2020-21)
Algebra I\ & Full Year
AlgebraAand B Algebra A % Online-based (UC approved through
Adopted from: Cyber High Algebra B 2020-21)
Algebrall 88 Full Year
AP Calculus AB Calculus 1 AB # UCHonors
Adopted from: The College Board Advanced Placement (AP) Classroom-based
Program Calculus2 AB @ Full Year
Calculus (AP)

CALCULUS AB

(AP)
AP Calculus AB Calculus1-2AB % UCHonors |
Adopted from: Edmentum, inc. (previously PLATO) (AP) % Online-based (UC approved through
Calculus 2019-20)

g Full Year

AP Calculus BC AP CALCULUS W UCHonors
Adopted from: The College Board Advanced Placement BC Classroom-based
Program Calculus 1 BC & Full Year
Calculus (AP)

Calculus 2 BC

(AP)

hltps‘ths-arllcuIalion.uoop.adulagooursalisl#lllslldalallsﬁ409!
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Transcript
Title/Discipline Abbreviation(s) Course Detalls
AP Statistics Statistics1 AP % UCHonors
Adopted from: The College Board Advanced Placement Statistics 2 AP Classroom-based
Program STATISTICS AP 8 Full Year
Statistics
Geometry A and B Geometry A % Online-based {UC approved through
Adopted from: Cyber High Geometry B 2020-21)
Geometry & Full Year ;
I
Integrated Math 1 Mathematics1 % Online-based (UC approved through
| Adopted from: Edmentum, Inc. (previously PLATO) (FS) 2020-21)
§ Mathematlcs | £3 Full Year
Integrated Math 2 Mathematles2 % Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) (FS) 2020-21) !
Mathematics lI g Full Year
Integrated Math 2A and 2B Math 2A % Online-based {UC approved through
Adopted from: Cyber High Math 2b 2020-21)
Mathematics |1 £ Full Year
Integrated Math 3 Mathematics Il @ Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) 2020-21)
Mathematics [t a Full Year
Integrated Math 3A and 3B Integrated % Online-based (UC approved through
Adopted from: Cyber High Math 3A 2020-21)
Mathematics Il Integrated g Full Year
Math 3B
Integrated Math |A and IB Integrated % Online-based (UC approved through
Adopted from: Cyber High Math 1A 2020-21)
Mathematics | Integrated £ Full Year
Math 1B

Mathematical Analysis
Advanced Mathematics

math analys
Math Analys 1
Math Analys 2

Classroom-based
& Full Year

hips:/hs-articulation.ucop.edu/ageourselisti#/listdetalls/ 1409/
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Title/Discipline

University of California A-G Course List

Transcript
Abbreviation(s) Course Detalls

Mathematics |
Mathematics |

Mathematics H Classroom-based
) £ Full Year
Mathematics H
()
Mathematics |
Mathematics |
(F)
Mathematics |
(5)
Mathematics |
SH (F)
Mathematics |
SH(S)
Mathematics |
SP(F)
Mathematics 1
SP (S)
Mathematics |
TR (F)
Mathematics i
TR(S)

Mathematics IA
Mathematics |

Mathematics1 @ Classroom-based
ASH(S) g Full Year
Mathematlcs 1
A(F)
Mathematics |
A(S)
Mathematics |
ASH
Mathematics )
ASH(F)
Mathematics |
ASP
Mathematlcs |
A SP (F)
Mathematles |
ASP (5)
Mathematics |
ATR
Mathematics !
ATR(S)
Mathematles 1A
TR (F)

hllps:lms-arliwlation.ucop.adulagcoursalisﬂﬂllisﬂdatailsl 1409/
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University of Calfornia A-G Course List

Transcript
Abbreviation(s)

Course Detalls

Mathematics IB
Mathematics |

Mathematics |
B(F)
Mathematics |
B(S)
Mathematics |
BSH
Mathematics |
BSH({F)
Mathematics |
BSH(S)
Mathematics |
BSP
Mathematics |
BSP(F)
Mathematics |
BSP(S)
Mathematics |
BTR
Mathematics |
BTR({F)
Mathematics ]
B TR(S)

B Classroom-based
8 Full Year

Mathematics !l
Mathematics Il

integrated
Mathematics Il
Mathematics I
SH
Mathematics li
TR

Classroom-based
8 Full Year

Mathematics Il
Mathematics Il

Math Il
Integrated
Mathematics |l
(F)
Mathematics 11
(s

. Mathematics Ili
)
Mathematics 1l§
SH
Mathematics 111
TR

B Classroom-based
g3 Full Year

Statistics
Statistics

Statistics 2

Classroom-based
& Half Year

hitps:/hs-articulation.ucop.edufageourselistillistidetalls/ 1408/
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Transeript
Title/Discipline Abbreviation(s) Course Details
Transition to College Level Math Trans to @& Classroom-based
Advanced Mathematics College Level & Full Year
Math
Trigonometry Trigonometry 1 Classroom-bhased

Advanced Mathematics

88 Half Year

Laboratory Science (..'d“) 2 years required, 3 years recommended

Two units (equivalent to two years) of laboratory sclence are required (three units are strongly recommended),
providing fundamental knowledge in two of the following: bisiogy, chemistry, or physics. A yearlong
interdisciplinary, or Integrated, or earth and space science course can meet one year of this requirement.

Transcript

Title/Discipline Abbreviation(s) Course Detalls
Advanced Interdiscplinary Science for Sustainable Adv Intrdisc Sci & UCHonors
Agriculture Sustain AG Classroom-based
Adopted from: University of Californla Curriculum & Full Year
Integration (UCCI)
Interdisciplinary Sciences
AP Blology BioL 1-2 AP * UCHonors
Adopted from: Edmentum, Inc. (previously PLATO) < Online-based {UC approved through
Blology / Life Sciences 2019-20)

& Full Year
AP Biology AP BIOLOGY % UC Honors
Adopted from: The College Board Advanced Placement AP BIOLOGYP [ Classroom-based
Program Bio L1AP &4 Full Year
Biology / Life Sclences Bio L2 AP
AP Chemistry Chemistry AP + UC Honors
Adopted from: The College Board Advanced Placement Classroom-based
Program & Full Year
Chemistry
AP Chemistry Chemistry1-2 % UCHonors
Adopted from: Edmentum, Inc. (previously PLATO) AP % Online-based (UCapproved through
Chemistry 2019-20)

&8 Full Year

hitps:/fhs-articulation.ucop.edufagcoursslist#flistdetalls/ 1408/

10/23



6/21/2018 University of Californla A-G Course List
Transcript
Title/Disclpline Abbreviation(s) Course Detalls
AP Environmental Science AP Env Sci % UC Honors
Adopted from: The College Board Advanced Placement Environmental Classroom-based
Program Sci AP 68 Full Year
Interdisciplinary Sciences -
AP Physics 1 AP Physics ¥ UC Honors
Adopted from: The College Board Advanced Placement Classroom-based
Program & Full Year :
Physics |
Biology and Sustainable Agriculture Biology & £} Classroom-based

Adopted from: University of California Curriculum
integration (UCC{)
Biology / Life Sclences

Sustainable AG

3 Full Year

Biology Lab 1/2
Biology / Life Sciences

BiolLl
BioL1SH
Bio L15P
BioL1TR
bio11-2
BIOL1-2SH
BIOL1-25P
BIOLI1-2TR
BioL 2
BioL2SH
BioL2SP
BioL2TR

Classroom-based
g Full Year

Chemistry
Chemistry

chemistry
Chemistry 1
Chemistry 1 TR
Chemistry 2
Chemistry 2 TR
CHEMISTRY TR

Classroom-based
g2 Full Year

Chemistry (Honors)
Chemistry

Chem H
Chemistry H
Chemistry 1 H
Chemistry 2 H

+# UC Honors
Classroom-based
B8 Full Year

Chemistry A/B
Adopted from: Edmentum, Inc. (previously PLATO)
Chemistry

Chemistry 1-2

% Online-based (UC approved through

2020-21)
& Full Year

hitps://hs-articulation,ucop.edufageourselist¥/iist/detalls/ 1409/
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Title/Discipline

Transcript

Universily of California A-G Course List

Abbreviation(s) Course Detalls

Chemistry and Agriscience

Chemistry &

B Classroom-based

Adopted from: Mission Trails ROP
Biology / Life Sciences

Adopted fron: University of California Curriculum Agriscience B Full Year
Integration (UCCI)
Chemistry
Laboratory Biology Aand B Biology 1A % Online-based (UCapproved through |
Adopted from: Cyber High Biology 1B 2020-21)
Biology / Life Sciences &h Full Year
Marine Biology MARINE BIO Classroom-based ;
Biology / Life Sciences Marine Bio1 g Full Year
Marine Bio 2
Next Generation Science 1 NGS1 Classroom-based
Integrated Sclence 1 NGS 15H g3 Full Year
NGS1TR
Physics Physics 1P @ Classroom-based
Physics Physics 2 P & Full Year
physics p
Physics A/B Physics 1-2 P = Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) 2020-21)
Physics £ Full Year
Physics-Based Astronomy Phys Base Astr Classroom-based
Physics &3 Full Year
Robotics Engineering Technology |1 Robotics Classroom-based
Adopted from: Mission Trails ROP Engineering & Full Year
Physics Tech Il
Sports Medicine / Kinesiology Sports Med Classroom-based

Full Year

Language Other than English ("e”) 2 years required, 3 years recommended

Two units (equivalent to two years, or through the second level of high school instruction) of the same language
other than English (three units recommended). LOTE levels are defined by the number of years of high school
instruction; e.g. LOTE 1=1yr.; LOTE 2 = 2 years, etc.

https:ths-ariiculation.ucop.edu/agcourselist#fiist/detalls/ 1409/
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Transcript
Title/Discipline Abbreviation(s) Course Details
AP French Language and Culture French 4 AP % UCHonors
Adopted from: The College Board Advanced Placement French 4-F AP Classroom-based
Program French4-SAP g4 Full Year
LOTE Level 4+
AP Japanese Language and Culture AP Jpn Lang % UC Honors
Adapted from: The College Board Advanced Placement Japanese 4 AP Classroom-based
Program Japanese 4-F AP f8 Full Year
LOTE Level 4+ Japanese 4-S AP
AP Spanish Language and Culture AP Spanish % UC Honors
Adopted from: The College Board Advanced Placement Language and Classroom-based
Program Cult 88 Full Year
LOTE Level 4+ AP Spanish

Language and

CultF

AP Spanish

Language and

Cults

AP Spanish

Language and

CultY
AP Spanish Literature and Culture AP Spanish % UC Honors
Adopted from: The College Board Advanced Placement Literature and B Classroom-based
Program - Cult ¢ Full Year
LOTE Level 4+ AP Spanish

Literature and

CultF

AP Spanish

Literature and

Cults

AP Spanish

Literature and

CultyY
FRENCH1 FRENCH1 @ Classroom-based
LOTE Level 1 BLOCK B4 Full Year

FRENCH 1-F

FRENCH 1-S
FRENCH 2 FRENCH 2 Classroom-based
LOTE Level 2 BLOCK B Full Year

FRENCH 2-F

FRENCH 2-5

hitps #hs-articulation.ucop.edufagcourselisti/lisi/details/1 408/ 13123
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Transcript
Title/Disclpline Abbreviation(s) Course Details
FRENCH3 FRENCH 3 Classroom-based
LOTE Level 1 BLOCK #) Full Year

FRENCH 3-F

FRENCH 3-§
French 4 french 4 Classroom-based
LOTE Level 4+ French 4-F g8 Full Year

French 4-5
Japanese 1 japanese 1 Classroom-based
LOTE Level 1 Japanese 1-F & Full Year

Japanese 1-$
Japanese 2 japanese 2 Classroom-based
LOTE Level 2 Japanese 2-F 8 Full Year

Japanese 2-S
Japanese 3 Japanese 3 Classroom-based
LOTE Level 3 Japanese 3-F & Full Year

Japanese 3-8
SPANISH 1 SPANISH 1 Classroom-based
LOTE Level 1 SPANISH 1 8 Fulf Year

BLOCK

SPANISH 1-F

SPANISH 1-5
Spanish L A/B Span 1-F < Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATQ) Span 1-S 2020-21)
LOTE Level 1 &4 Full Year

[R————

SPANISH 2 SPANISH 2 B Classroom-based
LOTE Level 2 SPANISH 2 &) Full Year

BLOCK

SPANISH 2-F

SPANISH 2-8
Spanish 2 A/B Span 2-F % Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) Span 2-S 2020-21)
LOTE Level 2 @ Full Year
SPANISH 3 SPANISH 3 B Classroom-based
LOTE Level 3 SPANISH 3 ¢ Full Year

BLOCK

SPANISH 3-F

SPANISH 3-5

hitps:/fhs-arficulation.ucop.edu/ageourselist#/lis/detalls/1 408/
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Transcript
Title/Discipline Abbreviation(s) Course Detalls
Spanish 3 A/B Spa3 % Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) 2020-21)
LOTE Level 3 8 Full Year
Spanish 3 A/B Spa3A/3B % Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) 2020-21)
LOTE Leve| 3 8 Full Year
SPANISH HERITAGE SPEAKER 1 SPAN HERIT Classroom-based
LOTE Level 2 SPKR 1 Block & Full Year
SPAN HERIT
SPKR 1F
SPAN HERIT
SPKR 1S
SPANISH HERITAGE SPEAKER 2 SPAN HERIT Classroom-based
LOTE Level 3 SPKR 2 Block Full Year
SPAN HERIT
SPKR 2F
SPAN HERIT
SPKR 28

Visual & Performing Arts ("f") 1year required

One unit (equivalent to one year)required, chosen from one of the following categories: dance, music, theater,
Interdisciplinary arts, or visual arts (e.g., painting, web/graphic design, film/video, inter/multimedia arts).Two
one-semester courses from the same discipline Is also acceptable.

Transcript
Title/Discipline Abbreviation(s) Course Details
Advanced Band 1-8 Band Adv 1-8 Classroom-based
Music 8 Full Year
Advanced Graphic Design Adv Graphic [# Ciassroom-based
Adopted from: Mission Trails ROP Des & Full Year
Visual Arts
AP Studio Art: Drawing Studio Art1 AP % UCHonors
Adopted from: The College Board Advanced Placement Studio Art 2 AP Classroom-based
Program STUDIO ART & Fult Year
Visual Arts AP

htips:/fhs-articulation.ucop.edufageourselist#/listdelails/1409/
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Transcript
Title/Disclpline Abbreviation(s) Course Details
Art1-2 Artl B Classroom-based
Visual Arts ART 1-2 & Full Year
Art2
Art3-4 Art3Pp Classroom-based
Visual Arts Art4P & Full Year
Artin the Digital Age Artinthe Classroom-based
Adopted from: Mission Trails ROP Digital Age & Full Year
Visual Arts
Art in the Digital Age Art Digi Age Classroom-based
Adopted from: Mission Trails ROP 8 Full Year
Visual Arts
CERAMICS1-2 Ceramics 1 Classroom-based
Visual Arts CERAMICS 1-2 &) Full Year
Ceramics 2
Ceramics 3-4 Ceramics 3 Classroom-based
Visual Arts Ceramics 3-4 Full Year
Ceramics 4

hitps:iihs-arliculation,ucop.adu/ageourselistilisi/delails/ 1409/
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Title/Discipline

Transcript

University of Caflfornia A-G Course List

Abbreviation(s) Course Details

Dimenslonal Art 1-8
Visual Arts

Dimensional
Artl
Dimensional
Art2
Dimensional
Art3
Dimensional
Art4
Dimensional
ArtS
Dimensional
Arté
Dimensional
Art7
Dimensional
Art8

DIMENSIONAL

ART1-2

DIMENSIONAL

ART3-4

DIMENSIONAL

ARTS-6

DIMENSIONAL

ART7-8

i# Classroom-based
g8 Full Year

Folklorico Beginning & Intermediate
Dance

Balle Folk 1-8

Classroom-based
&) Full Year

Guitar 1-2
Music

Guitarl
Guitar 1-2
Guitar 2

Classroom-based
B3 Full Year

Guitar 3-4
Music

Guitar3
GUITAR 3-4
Guitar 4

E Classroom-based
g Full Year

Intermediate Band
Music

Band Int1-4
Band Int1-4
Block

Classroom-based
2 Full Year

Muslcal Theater 1
Adopted from: Misslon Trails ROP
Interdisciplinary Arts

Mus Theatre

Classroom-based
£ Full Year

hitps:/fhs-articulation.ucop.edu/agcourselist#flist/detalls/1409/
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Transcript
Title/Discipline Abbreviation(s) Course Details
ROP Agriculture Business: Floral Design ROP AG Bus B Classroom-based
Adopted from: Mission Trails ROP Flor 8 Full Year
Visual Arts
The Art & History of Floral Design Art/History Bl Classroom-based
Adopted from: Mission Trails ROP Floral Design & Full Year
Visual Arts
Theater Arts 1-2 Theater Arts 1 Classroom-based
Theater Theater Arts 2 &) Full Year
Theater Arts 3-4 Theater Arts 3 Classroom-based
Theater Theater Arts 4 & Full Year
Theater Arts 5-6 Theater Arts 5 Classroom-based
Theater Theater Arts 6 8 Full Year
Theater Arts 7-8 Theater Arts7 [ Classroom-based
Theater Theater Arts 8 & Full Year
Vocal Music 1-2 Vocal Music 1 Classroom-based
Music Vocal Music 2 g Full Year
Vocal Music 3-4 (Chorale) Vocal Music 3 Classroom-based
Music Choir & Full Year

Vocal Music 4

Cholr
Vocal Music 5-6 (Advanced Ensemble) Vocal Music 5 @ Classroom-based
Music Ensble &3 Full Year

Vocal Music 6

Ensble

College-Preparatory Elective ("g") 1year required

One unit (equivalent to one year) chosen from the "a-f" courses beyond those used to satisfy the requirements of

the "a-f* subjects, or courses that have been approved solely in the elective area.

Transcript
Title/Discipline Abbreviation(s) = Course Details
Advanced Culinary-Food Science Adv Culinary {8 Classroom-based

Adopted from: Mission Trails ROP
Interdisciplinary

Full Year

https:/fhs-articulation.ucop.edu/ageourselistitlist/datails/ 1409/
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Transcript
Title/Discipline Abbreviation(s)  Course Details
Advanced Law Enforcement-Criminal justice Adv Law E Classroom-based
Adopted from: Mission Trails ROP Enforcement 2 Full Year
Interdisciplinary
Agriculture Business/ Economics Ag Bus Econ B Classroom-based
History f Social Science 8 Half Year
Agriculture Earth Science Ag Earth Science Classroom-based
Laboratory Science ~ Physical Sciences Ag Earth Science @8 Full Year

1

Ag Earth Science '

2
American Literature Aand B Americanlit A < Online-based {UC approved through
Adopted from: Cyber High American Lit B 2019-20)
English & Full Year
AP Computer Science A AP Comp Sci W UCHonors
Adopted from: The College Board Advanced Placement Classroom-based
Program & Full Year
Mathematics - Computer Science
AP Microeconomics AP Econ # UC Honors
Adopted from: The College Board Advanced Placement AP Economics Classroom-based
Program AP Micro & Half Year
History / Social Science Economics
AP Psychology Psychology AP1 ¥ UC Honors
Adopted from: The College Board Advanced Placement Psychology AP 2 Classroom-based
Program & Full Year
History / Social Science
Art History Aand B Art History A < Online-based (UC approved through
Adopted from: Cyber High Art History B 2020-21)
Interdisciplinary & Full Year
AVID 10 AVID 2 Classroom-based
Adopted from: AVID - Advancement Via Individual & Full Year
Determination
Interdisciplinary
AVID 1l AVID11 Classroom-based

g Full Year

httpsufhs-articulation.ucop.edu/agcoursellsi#/lisi/details/ 1400/
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Transcript
Title/Discipline Abbreviation(s)  Course Details
AVID 12 AVID 4 Classroom-based
Adopted from: AVID - Advancement Via Individual &) Full Year
Determination
Interdisciplinary
AVID9 AVID1 Classroom-based
Adopted from: AVID - Advancement Via Individual & Full Year
Determination
interdisciplinary
California Accounting, Semester A Accounting 1 % Online-based (UC approved through |
Adopted from: Edmentum, Inc. (previously PLATO) 2020-21) i
Interdisciplinary g8 Half Year
California Accounting, Semester B Accounting 1 < Online-based {UCapproved through
Adopted from: Edmentum, Inc. (previously PLATO) Accounting B 2018-19)
Mathematics Half Year
Californla Child Development Dev Child1 % Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) Dev Child 2 2021-22)
History / Social Science & Half Year
California Culinary Arts, Semester A Culinary 1 % Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) 2021-22)
Interdisciplinary & Half Year
California Culinary Arts, Semester B Culinary 2 % Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO) 2021-22)
Interdisciplinary Half Year
Californla Drafting and Design, Semester A Drafting 1 % Online-based (UC approved through
Adopted from: Edmentum, inc. (previously PLATO) 2020-21)
Interdisciplinary g8 Half Year
California Drafting and Design, Semester B Drafting 2 % Online-based (UC approved through
Adopted from: Edmenturm, Inc. (previously PLATO) 2021-22)
Interdisciplinary & Half Year
Californta Graphic Design and lllustration A GraphicDesignl % Online-based (UCapproved through
Adopted from: Edmentum, Inc. (previously PLATO) 2021-22)
Interdisciplinary & Half Year
California Graphic Design and lllustration A Graphic Design % Online-based (UC approved through
Adopted from: Edmentum, Inc. (previously PLATO} 2021-22)
Interdisciplinary % Half Year

htlps:!ﬂ'ns-aﬂlculation.ucop.edulagcourselisﬂmisUdeiaiIsM409!
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8/21/2018 University of Califomia A-G Course List
Transcript
Title/Discipline Abbreviation{s} = Course Details
California Graphic Design and lllustration B Graphic Design2 = Online-based (UCapproved through
Adopted from: Edmentum, Inc. (previously PLATO) 2021-22) |
Interdisciplinary &) Half Year
Careers in Education Careersin Classroom-based
Adopted from: Mission Trails ROP Education & Full Year

Interdisciplinary

CDE Environmental Horticulture Science
Adopted fram: Mission Trails ROP

Environmental
Horticulture

Classroom-based
& Full Year

Laboratory Science - Physical Sclences ROP Env

Horticulture
Cinema Arts and Production Cinema Classroom-based
Adopted from: Mission Trails ROP Arts/Production & Full Year
Visual & Performing Arts

' Computer Science Principles Computer Sci Classroom-based
| Adopted from: Project Lead the Way (PLTW) Prin &) Full Year -

Mathematics - Computer Science
Dental Assisting Dental Careers1- [ Classroom-based
Adopted from: Misslon Trails ROP 2 & Full Year
Interdiscipiinary
Earth Science Earth Sci 1P Classroom-based
Laboratory Sclence - Physical Sclences Earth Sci 1 SH &) Full Year

Earth Sci 1 5P

Earth Sci 1 TR

EarthSci2 P

Earth Sci2 SH

Earth S5ci 2 SP

Barth Sci2 TR

earthscip

EARTH 5CI PSP

EARTH SCISH

EARTH SCITR
Economics Economics % Online-based (UC approved through
Adopted from: Cyber High 2020-21)
History / Social Science £ Half Year
Economics Econ P Classroom-based
History / Soclal Science EconP TR & Half Year

hnps:ﬂhs-anlcuIatlun.uoop.edulagooursel!sﬂﬂlislfdetails!1409!
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B/21/2018 University of Califomia A-G Course List
Transcript
Title/Discipline Abbreviation(s}  Course Detalls
Economics Econ P % Online-based {UCapproved through
Adopted from: Edmentum, inc. (previously PLATO) 2020-21)
History / Soclal Science &3 Half Year
Emergency Medical Technician Emerg Med Tech [ Classroom-based
Adopted from: Mission Tralls ROP g8 Full Year
Interdisciplinary
Exploration of Heaith Careers Explor/Health Classroom-based i
Adopted from: Mission Trails ROP Careers g8 Full Year |
| Interdisciplinary
|
Exploring Computer Science Explor/Comp Sci Classroom-based

Adopted from: Mission Trails ROP
Mathematics

@ Full Year

First Responder
Adopted from: Mission Tralls ROP
Interdisciplinary

First Responder

A Classroom-based
& Full Year

Health
Adopted from: Edmentum, Inc. (previously PLATO)
Interdisciplinary

Health Ed 1-2

< Online-based (UC approved through
2013-19)
#A Half Year

Introduction to Engineering Design

Intro Engineering

B Classroom-based

Adopted from: Missfon Trails ROP 23 Full Year
Interdisciplinary
Introduction to Ethnic Studies IntroEthnic @ Classroom-based
History / Social Science IntroEthnic TR £2 Full Year
Mexican American Studies Mexican Classroom-based
History / Social Sclence American Studies &3 Full Year
Physlical Science Earth Sci2-2P % Online-based (UCapproved through
Adopted from: Edmentum, inc. (previously PLATO) 2020-21)
Laboratory Sclence ~ Physical Sciences 83 Full Year
Principles of Engineering Principles of Eng B Classroom-based
Adopted from: Project Lead the Way (PLTW)} & Full Year
Interdisciplinary
Psychology Psych1P Classroom-based
History / Social Science Psych1-2 P & Full Year
Psych2P

htlp5:Ilns-arﬁculalion.ucop.edu!agcourseliswllsl!detallsﬂ4091
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8/21/2018

Title/Discipline

University of Caillfornia A-G Course List

Transcript
Abbreviation(s)

Course Details

Small Business Entrepreneurship

Small Business

Classroom-based

Adopted from: Mission Trails ROP
History / Social Science

Adopted from: Mission Trails ROP Entrepreneurship £ Full Year
lnterdiscipllnal'y Sma“ Business

Entrepreneurship

Q)

Small Business

Entrepreneurship

(s)
Small Business Entrepreneurship Small Bus Classroom-based

i Adopted from: Mission Trails ROP Entrepreneurship @ Full Year

Interdisciplinary
Sociology Sociology % Online-based (UC approved through
Adopted from: Cyber High 2020-21)
History / Social Science g8 Half Year
Virtual Enterprise. Virt Ent @ Classroom-based

& Full Year

© 2018 Regents of the University of Callfornia

https:llhs-arllculaﬁon.ucop.edu!agcoursalisﬁﬁlislidelailsﬂ4091

A-G Guide (http:/fwww.ucop.edu/agguide/) | Contact Us (fagcourselist# /cantact)
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Principal’s Message

At Everett Alvarez High School (EAHS), we strive to connect students to the school before they even arrive as
freshmen. This connection will serve them weli when it comes to academic success.

EAHS is unique in that the schoo! offers a tremendous variety of activities, clubs, sports and arts opportunities
for students. Link Crew consists of students mentoring the freshmen class throughout their first year in high
school. Our Navy Junior Reserve Officers Training Corps (NJROTC) program is the only one it our district, and it
has grown significantly in recent years. As a result, the unit was recently recertifiad by the U.S. Navy. Our music
program includes muitiple levels of band, choir and guitar classes, while our other visual and performing art
programs include theater, sculpture and art.

The staff and students at Alvarez are committed to making a difference in their community and personal well-
being. It is not unusual for a senior to graduate with more than 500 hours of community service, two to four
years on a team sport, multiple club memberships and a grade point average that enables students to earn a
schelarship for postsecondary academics.

The academic offerings for our students are varied and substantial. During the last Western Association of
Schools and Colleges (WASC) accreditation review cycle in 2012-13, EAHS was recognized with a six-year cer-
tification of accreditation. Students are given a curriculum that is challenging and gives them the tools neces-
sary to foster success. Academic programs unigue to our school include the Agriculture Academy, with a new
state-of-the-art building, and the Digital Media Arts Academy. We have a growing AVID {Advancement Via
Individual Determination) program to support students in every grade level. Students have the opportunity to
take Japanese, French or Spanish for their language requirement. Many of our students take advantage of the
varied and growing list of Advanced Placement course offerings.

Schoolwide Initiatives that support and challenge our students include Professional Learning Communities,
where teachers meet weekly to plan lessons, review student data, address Common Core standards, and discuss
best practices and interventions for their students based upon common student assessment date. The staff
continues to grow in terms of excellent teaching delivery via the Gradual Release of Responsibility model. Aca-
demic coaches and administration support this work by closely monitoring and providing professional develop-
ment during monthly faculty meetings and during teacher preparation periods. The instructional coaching staff
supports teachers in multiple ways, including literacy, English language development and technology-infused
lessons. Literacy for all students is supported through the Constructing Meaning initiative which encourages
academic dialogue and writing strategies, schoolwide. Students who need support with English as their second
language take two courses—one to address literature and one to better master the fundamentals of the English
language. Many teachers use Google Classroom and are infusing new strategies that take advantage of today's
technalogy, with the support of an instructional coach who focuses solely on instructional technology. Finally,
our site climate is regularly improved through collaborative reflection and implementation of Positive Behavior
Intervention Systemns {PBIS}).

The schedule at EAHS is a modified block. Students attend all of their classes on Monday and only three blocks
per day the rest of the week. Another unigue benefit to our school schedule is having a homeroom period,
which takes place three days per week. The staff has elected to serve students during homerooms by providing
extra help, tutoring and enrichment during this time. The following are examples of a homeroom: Advanced
Placement Biology support, Math 1 intervention support, Mending Matters and Freshmen Link Crew. Forty
percent of our teachers have attended a Response to Intervention (RTI) conference to sharpen their skills during
colfaboration and find more ways to support students to academic success. We have created an RTI pyramid
that details schoolwide support, interventions, etc., in one place. Our intervention team, which consists of dedi-
cated staff and our intervention specialist, create systematic ways to support student academic success.

A connection to school and positive behavior truly enhance the leaming on campus. In 2016-17, the staff con-
tinued to grow our Pasitive Behavioral Interventions and Supports {PBIS) program. This program approaches
student behavior issues in a positive and preventative way. The Tier 1 PBIS program supports students and staff
schoolwide. Eagle Pride cards are distributed to all staff so they may reward students on a regular basis for their
positive behavior. We have developed schoolwide behavior lessons, incentives and ways in which to address
issues such as truancy in a positive and proactive manner. In the 2015-16 school year, we took steps to create
programs for our Tier 2 PBIS support system. Tier 2 plans support students who need more than is provided at
the schoolwide first tier. Programs and training for staff were identified for three new homerooms designed for
students who do not have the desire to perform in school or may not feel there a connection to the school, of
who may be having personal problems that make it difficult to focus on academics, This year saw the inception
of Tier 3 interventions.

The Common Core State Standards are a set of standards developed by the federal govemment in the hopes
of unifying education standards nationwide. Common Core places a strong emphasis on students’ ability to
communicate effectively using academic language, problem-solving and critical-thinking skills with their peers.
EAHS and the district are proud of the school's initiative to support academic literacy, as it supports the new
standards beautifully. EAHS, like many schools throughout the country, is in a transitory state. District planning
guides and lessons, aligning to Common Core, have been rolled out for English, math and social studies. in
2015-16, we reviewed the Next Generation Science Standards (NG53) as a district. Last year, and continuing this
year, we are preparing to implement these standards in 2018-19. Districtwide, staff prepared science lessons
that integrated earth science with other core science courses. Lessans prepared have Common Core standards
embedded such as relevance and a focus on literacy. The goal for the next academic year is to fully integrate
the sciences so students will be science literate. In addition to the required two years of integrated science,
students will still be able to take additional science courses such as Advanced Placement Environmental Science
and Marine Biology.

Continued on page 4

School Accountability
Report Card

In accordance with state and federal
requirements, the School Accountability
Report Card (SARC) is put forth annually
by all public schools as a tool for parents
and interested parties to stay informed of
the school's progress, test scores

and achievements.

District Mission Statement
The Salinas Union High School District
develops educated fearners (o the
highest standards, preparing them to
achieve their life’s aspirations and to be
productive citizens in a global sodiety.
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Principal’s Message
Continued from page 3

Constructing Meaning and Gradual
Release Responsibility are implemented
lesson-planning strategies to support
schoolwide academic literacy. All teachers
receive training and ongoing academic
coaching with these initiatives in mind.
We believe the initiatives are important
because they support the Common Core
State Standards. Additionally, our instruc-
tional coaches and district subject matter
coaches support improved mastery of
these competencies for all of our teachers.

Everett Alvarez High School is fostering
a strong sense of community and trust.
We are poised to be a flagship program
as we move further into the 21st century,
while honoring the legacy of our heroic
namesake.

Matthew Fleming
Principal
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Everett Alvarez

Everett Alvarez was bomn in 1937 in Sali-
nas, California. He is the grandson of im-
migrants from Mexico. He went to Santa
Clara University on an academic scholar-
ship. He joined the United States Navy in
1960 and was selected for pilot training.
On August 5, 1964, during Operation
Pierce Arrow, LTIG. Alvarez's Douglas A-4
Skyhawk was shot down in the immediate
aftermath of what is known as the Gulf

of Tonkin incident. Alvarez endured eight
years and seven months of brutal captivity
by the North Vietnamese at the Hoa Lo
Prison (sarcastically known as the “Hanoi
Hilton” by fellow POWS), in which he was
repeatedly beaten and tortured. Alvarez
was especially esteemed by his fellow
prisaners because, for almost a year,

he was the only aviator prisoner of war.
Alvarez was the second U.S. pilot to be
downed and detained during the Vietnam
War and spent more than eight years in
captivity, making him the second longest-
held American POW. He was released on
February 12, 1973. Mr. Alvarez went on to
retire as a commander from the U.S. Navy
and later became the deputy director

of the Veterans Administration. He was
appointed to serve on several federal gov-
ernment committees and founded three
successful corporations.

School Mission Statement

Proudly following the legacy of Everett Alvarez, Jr. we will empower our students to succeed academically
and serve their community with respect, responsibility and honor.

School Vision Statement

Our staff will:

Provide a rigorous academic program to support all students’ success and passion for lifelong leamning.
Afford students the opportunity to explore, learn from and give back to the community.

Demonstrate diplomacy, integrity and commitment to excellence, which will inspire students to do the same.

Parental Involvement

There are many opportunities for parents to participate.
School Site Council: Parents meet with the council monthly to oversee the school budget and school plan.

English Language Advisory Committee: This committee meets monthly and is led by our English learner spe-
cialist and an assistant principal, The committee serves to ensure that all English language learner students
have access to an equal education through use of appropriate curriculum, student schedules, teachers and
resources

Safety Committee: Parents meet monthly to review and discuss matters relating to campus health and
safety and to review the site's comprehensive safety plan annually.

The Parent Club: This group supports student programs, athletics and the music program.

Parent Group Wednesdays: Parents meet with the community liaison every Wednesday morning for lively
discussions on varicus topics. .

Various Parent Booster Clubs for band and various athletic teams.

For more information on how to become involved at the school, please contact Sandra Loera, community
Haison, at (831} 796-7800, extension 2330; or sandra.loera@salinasuhsd.org.

School Safety

We begin the school year by meeting with students to share our rules concerning safety on campus. We have
access to a safety dog trained to detect drugs, alcohol and gun powder. Students understand the purpose of
the dog is to ensure that we do not have these items at school,

Four campus supervisors and two campus security officers, along with administrators, teachers, other staff
and a probation officer support a safe learning environment for the school community. We monitor school
grounds before, during and after school. Security is available from 7:30 am. to 7 pm.

We maintain a closed campus except for qualifying seniors and juniors who are allowed to leave at lunchtime
We also monitor our campus with a closed-circuit security-camera system. Visitors coming to the campus
must check in with the office, sign in and obtain a visitor's pass.

Required safety drills per education code occur each year. The safety plan is revised annually and is put on
display for the public once a year. This plan is shared with the School Site Council for approval and is pre-
sented to the public. The school safety plan was last reviewed, updated and discussed with the school faculty
in February 2019. Safety policy and drills are reviewed two times at a faculty meeting within the first quarter
of the school year.

The key elements in the school safety plan include:

+  Safety practices and policies and procedures «  Phone numbers and rosters
»  Site-level multi-hazard emergency plan « Hazard checklists
» Recovery +  Board policies and regulations for student safety

In order to prepare for emergencies, we create an emergency box that includes;

+  Maps - Rehearsal of protocol with key staff members
+  Assignments of locations and respensibilities such as the nurse, security and custodians is
far all staff completed each semester

+ Student rosters and contact info for emergency
contracts and reunification
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Enroliment by Student Group

The total enrollment at the school was 2,645 students for the 2017-18 school year. The pie chart displays the

percentage of students enrolled in each group.

Demographics

Native Hawaiian
or Pacificlslander.

Hispanic or Latino
83.1%

0.1% \

White

0.9%

Filipino

Two or More ‘

Black or |
frican-American
0.7%

jan

2.6%

English

Socioeconomically 69.80%
’ learners

disadvantaged 2260%

Students with
disabilities

10.20%

Foster

youth Rl

Class Size Distribution

The bar graph displays the three-year data for average class size, and the table displays the three-year data
for the number of classrooms by size. The number of classes indicates how many classrooms fall into each
size category (a range of total students per classroom). At the secondary school level, this information is

reported by subject area rather than grade level.

Average Class Size

m15-16 @16-17 W17-18

English language Mathematics

arts

Science

History/social
sdence

Number of Classrooms by Size

2015-16

2017-18

English language arts 21 70 7 15 93 7 82 1 |
| Mathematics 9 69 2 7 72 3 79 3 |
Science i7 48 1 15 66 1 61 |
History/social science 1 44 10 4 63 5 48 2 _!

Enrollment by Grade

The bar graph displays the total number
of students enrolled in each grade for the
2017-18 school year.

2017-18 Enrollment by Grade

Ungraded secondary 40

Suspensions and
Expulsions

This table shows the school, district, and
state suspension and expulsion rates for
the most recent three-year period, Note:
Students are only counted one time, re-
gardless of the number of suspensions.

Suspension and Expulsion Rates

Everett Alvarez HS

Suspension
rates 6.6% | 46% | 88%
Expulsion
o 04% | 03% | 03%

Salinas Union HSD

Suspension
rates 6.8% | 88% | 99%

'Expulsion '
e 03% | 03% 0.3%E

Suspension
rates 37% | 3.6% | 35%

! Expulsion
|rates

0.1% | 0.0% | Q1%
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California Assessment of
Student Performance
and Progress (CAASPP)

For the 2017-18 school year, the CAASPP
consists of several key components,
including:

California Alternate Assessments (CAA)
test includes both ELA/literacy and
mathematics in grades 3-8 and 11. The
CAA is given to those students with the
most significant cognitive disabilities
whose current individualized education
program (IEP} designates an alternate
assessment.

Smarter Balanced Assessments
include FLA/literacy and mathematics
in grades 3-8 and 11. Smarter Balanced
Assessments are designed to measure
student progress toward college and
career readiness.

The assessments under CAASPP show how
well students are doing in relation to the
state-adopted content standards. On each
of these assessments, student aggregate
scores are reported as achievement
standards. For more information on the
CAASPP assessments, please visit www.
cde.ca.gov/ta/tg/ca.

et

CAASPP by Student Group:
English La dguage Arts/
Literacy and Mathematics

The table on the following page displays
the percentage of students that met

or exceeded state standards in English
language arts/literacy and mathemat-
ics for the school by student groups for
grade 11.

The "percentage met or exceeded” is
calculated by taking the total number of
students who met or exceeded the stan-
dard on the Smarter Balanced Summative
Assessment plus the total number of stu-
dents who met the standard on the CAA
divided by the total number of students
who participated in both assessments.

Note: The number of students tested
includes all students who participated in
the test whether they received a score

or not. However, the number of students
tested is not the number that was used to
calculate the achievement level percant-
ages. The achievement level percentages
are calculated using only students who
received scores,

CAASPP Test Results for All Students: Science (grades 5, 8 and 10)

The 2016-17 and 2017-18 data are not available. The California Department of Education is developing a
new science assessment based on the Next Generation Science Standards for California Public Schools {CA
NGSS). The California Science Test {CAST) was pilot-tested in spring 2017 and field-tested in spring 2018.
The CAST will be administered operationally during the 2018-19 school year. The CAA for Science was pilot-
tested for two years (i.e., 2016-17 and 2017-18) and the CAA for Science will be field-tested in 2018-19.

Percentage of Students Scoring at Proficient or Advanced

Everett Alvarez HS Salinas Union H5D California

| Science & & & <+
L -

CAASPP Test Results for All Students: English Language Arts/Literacy
and Mathematics (grades 3-8 and 11)

The table below shows the percentage of students meeting or exceeding the state standards in English lan-
guage arts (ELA)/literacy and mathematics.
i\-

jl\uo-Year Datai

.I)

. ! 0 ) 0

English language arts/literacy 59% 52% 39% 39% 48% 50%

Mathematics 20% 19% 21% 2% 3% 38%

California Physical Fitness Test

Each spring, all students in grades 5, 7 and 9 are required to participate in the California Physical Fitness Test
{PFT). The Fitnessgram is the designated PFT for students in California public schools put forth by the State
Board of Education. The PFT measures six key fitness areas

1. Aerobic Capacity 4. Abdominal Strength and Endurance

2. Body Composition 5. Upper Body Strength and Endurance

3. Flexibility 6. Trunk Extensor Strength and Flexibility
Encouraging and assisting students in establishing lifelong habits of regular physical activity is the primary
goal of the Fitnessgram, The table shows the percentage of students meeting the fitness standards of being
in the “healthy fitness zone* for the most recent testing period. For more detailed information on the Califor-
nia PFT, please visit www.cde.ca.gov/ta/tg/pf.

2 '_'.__-1_8 School Year I

g

California Physical Fitness Test

Percentage of Students Meeting Fitness Standards

Four of six standards 16.0%
Five of six standards 335%
Six of six standards 26.4%
|

< Not applicable



CAASPP Results by Stu

P lents Meeting or

dent Group: English Language Arts and Mathematics (grade 11)

All students 577 551 95.45% 52.45%

Male 288 272 94.44% 41.54%

Female 289 279 96.54% 63.08% =
Black or African-America-n * 4-- & L]

American Indian or Alaska Native * - > “

Asian > % * 2 &

Filipino 15 15 100.00% 73.33% '
Hispanic or Latino 426 463 95.27% 49.89%

Native Hawaiian or Pacific Islander <+ < o >

White j 63 60 95.24% = 60.00%

Two or more races o - - <
Socioeconomically disadvantaged 385 367 95.32% 48.50% |
English learners 172 157 .91 28% 1847%
Students with disabilities 45 40 88.89% 5.00%

Etudents receiving Migrant Education services 13 5 81.82% 0.00%“
Foster youth L + + -

Mathematics

All students 577 558 96.71% 18.71%
I Male 288 276 95.83% 19.27%
Female 289 282 97.58% 18.15%
Black or African-American & - % &
_;\merican Indian or A-laska Native & & < &
Asian - & * -
Filipino 15 15 100.00% 4667%
Hispanic or Latino 486 465 96.50% 17.34%
!&;Iative Hawaiian or Pacific Islander & @ - -
White - 63 62 98.41% 17.74% =
I Two or more races & % - * |
Socioeconomically disadvantaged 385 n 96.36% 15.99%
English learners 172 165 95 93% 491% '
Students with disabilities 45 41 M.11% 0.00% “
Students receiving Migran; -Education services 1" 10 90.91% 0.00% |
Foster youth * o - %> I

% Scores are nat shown when the number of students tested is 10 or fewer, either because the number of students tested in this category is too small for statistical accuracy or to

protect student privacy
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Admission Requirements
for California’s
Public Universities

University of California; Admission re-
quirements for the University of California
{UC) follow guidelines set forth in the
Master Plan, which requires that the top
one-eighth of the state's high school
graduates, as well as those transfer stu-
dents who have successfully completed
specified college course work, be eligible
for admission to the UC. These raquire-
ments are designed to ensure that all
eligible students are adequately prepared
for university-level work. For general
admissions requirements, please visit the
UC Admissions Information web page at
http://admission.universityofcalifornia.edu,

California State University: Eligibility for
admission to California State University
(CSU} is determined by three factors: 1.
specific high school courses, 2. grades in
specified courses and test scores, and 3.
graduation from high school. Some cam-
puses have higher standards for particular
majors or students who live outside the
local campus area. Because of the number
of students who apply, a few campuses
have higher standards {supplementary
admission criteria) for all applicants. Most
CSU campuses have local admission-guar-
antee policies for students who graduate
or transfer from high schools and colleges
that are historically served by a CSU
campus in that region. For admission, ap-
plication and fee infermation, see the CSU
web page at www.calstate.edu/admission/
admission.shtml.

Course Enrollment
for UC/CSU Admission

The table displays two measures related
to the school's courses that are required
for University of California and California
State University admission for the most
recent year for which data is available.
For more detailed information, visit
http://dq.cde.ca.gov/dataquest.

UCCSU Admissicn

Everett Alvarez HS

a 20

Percentage of students
enrolled in courses required
for UC/CSU admission in
2017-18

Percentage of graduates
who completed alf courses
required for UC/CSV
admission in 2016-17

Completion of High School Graduation Requirements

This table displays school, district and California data for the percentages of students in the most recent
graduating class who met all state and local graduation requirements for grade 12 completion. The formula
for the completion of graduation requirements is the number of grade 12 students who met all graduation
requirements divided by the number of students enrolled in grade 12 at the time of the Fall Census Day.
For more information, please visit www.cde.ca.gov/ci/gs/hs/hsgrmin.asp or www cde ca.gov/ci/gs/hs/cefhs-
gradreq.asp.

Group
All students 89.71% 83.29% 88.72%
Black or African-American 100.00% 88.89% 82.15%
American Indian or Alaska Native * | 66.67% 82.81% ;
Asian 80.00% | 97.22% 94.93%
| Filipino 8824% 90.00% 93.45%
Hispanic or Latinoh 89.57% 82.00% 86.54%
Native H;vaiian or Pacific Islander & 50.00% 88.56%
_White 92.00% 89.69% 92.12%
Two or more races 1 100.00% 93.33% 91.15%
Socioeconomically disadvantaged 89.37% 82.48% | 88.64%
I;glish learners 4267% 42.29% I 56.74%
Students with disabilities & 53.33% 61.65% 67.12%
Foster youth | 100.00% ' 100.00% 74.08% |

"
Graduation and Dropout Rates

This table displays the graduation and dropout rates for the most recent three-year period for which data
is available. The four-year adjusted cohort graduation rate is the number of students who graduate in four
years with a regular high school diploma divided by the number of students who form the adjusted cohort
for the graduating class. From the beginning of grade 9 (or the earliest high school grade), students who
are entering that grade for the first time form a cohort that is “adjusted” by adding any students who sub-
sequently transfer into the cohort and subtracting any students who subsequently transfer out. For more
information, please visit http,//dq.cde.ca.gov/dataquest.

Graduation and Dropout Rates

Graduation Rate Dropout Rate

Everett Alvarez HS 93.20% | 92.10% | 9040% 1.70% 3.50% 420%
)
|
Salinas Union HSD 84.80% | 84.70% | 83.60% 4.50% 510% | 6.50%
1
California | 82.30% | 8380% | 82.70% | 10.70% 9.70% 9.10%
. )| 1 1

<& Scores are not shown when the number of students tested is 10 or fewer, either because the number of students tested
in this category is too small for statistical accuracy or to protect student privacy.
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Career Technical Education Programs

All of our classes prepare students for the workforce in some way. We have a very strong Regional Occu-
pational Program {ROP} that provides on- and off-campus opportunities for students in a variety of career
fields. The International Agribusiness Academy and the Digital Media Arts Academy offer students career
technical preparation in their respective fields.

The Career Center, located in the 100 building, supports students with work permits, career-interest surveys,
interview and employability skills workshops, and résumé building to prepare students for the workforce.

Our high school offers courses intended to help students prepare for the world of work. These career techni-
cal education {CTE) courses, formerly known as vocational education, are open to all students. The accompa-
nying table shows the percentage of our students who enrolled in 2 CTE course at any time during the school
year. We enrolled 1,014 students in CTE courses,

Everett Alvarez High's mission includes preparing students for careers, We offer many career technical and
vocational educational courses. Our Agriculture Academy and Digital Media Arts Academy provide students
with vocational classes and modified academic classes that lead to career opportunities in their specific sec-
tors. With the support of the career counselor, student progress through a series of activities to help them
focus their career options. Beginning in ninth grade, all students are given a career-interest survey, which is
shared with counselors and parents. Senior year includes professional portfolio development {résumé writ-
ing, sample application, letters of recommendation, cover letter), interview/employability skills workshops,
college application, orientation, assessment workshops and college/career technical-school speakers presen-
tations. During their junior year, students focus on postsecondary options and continue their career research.

The primary person responsible for ROP and CTE is Ivonne Glen.

These are grouped together to form Capstone opportunities in a logical sequence that is most beneficial for
student interests and needs.

The Salinas Union High School District is preparing students to be College and Career Ready by integrating
a strong Career and Technical Education (CTE) program at four comprehensive sites, two alternative educa-
tion sites and the Mission Trails ROP Center. The CTE program involves a multiyear sequence of courses
that integrates core academic knowledge with technical and occupational knowledge to provide students a
superb experience in a variety of sectors and pathways. In our CTE courses, students can explore and develop
technical skills that will lead them to higher education or into the workplace, CTE courses offer job shadow-
ing and work-based learning opportunities. Furthermore, there are several California Partnership Academies
{CPA) throughout the district. Alisal High School hosts the Engineering Academy, North Salinas High School
hosts the Mealth Academy, Salinas High School offers the Green Academy and FAST Academy, and Everett
Alvarez High School offers the Digital Media Academy and the International Agriculture Academy, providing
students a deepened experience throughout their high school career.

The following sectors and pathways are available to student body:

Everett Alvarez High Schooi

Career Technical Education

Programs
Continued from left
+ Health Occupations
« Industrial Welding
« Intro to Comp Science

» Advanced Computer Science

« Intro to Fire

= Intro to Sports Medicine
» Advanced Sports Medicine
» Media Productions

«  Mill Cabinet

= Physical Therapy Aide

+ Principles of Engineering
+ Restaurant Sales

+ Retail Sales

« Robotics

« Sports Medicine

« Animal and Plant Science
+ Livestock and Crops

« Agriculture Earth Science
» Agriculture Mechanics

= Agriculture Welding

r———

Agriculture and Natural
Resources {ANR)

+  Agricultural Business

= Agricultural Mechanics

+  Animal Science

»  Ormmamental Horticulture

«  Environmental Horticulture

Arts, Media and Entertainment
{AME)

= Design, Visual and Media
Arts

+ Graphic Design
Building and Construction
Trades (BCT)

» Cabinetry, Millwork and
Woodworking

+ Engineering and Heavy
Construction

+ Residential and Commercial
Construction

Education, Child Development
and Family Services (ECDFS)

«  Child Development
+ Careers in Education

Engineering and Architecture
{EA)

+ Engineering Design
+ Environmental Engineering

Health Science and Medical
Technology {HSMT)

«  Foundations of Nursing
+  Medial Assisting

= Health Occupations/Physical
Therapy

» Sports Medicine

Hospitality, Tourism and
Recreation (HTR)

»  Culinary
» Restaurant Careers

The following CTE courses are available to students:

+  Advanced Culinary Arts

« Ag Business Occupations
» Agriculture Biology

«  Agriculture Chemistry

= Agricultural Science

« Animal Care

« Art/History Floral Design

= Art Digital Age

»  Auto Service

+ Cinema Arts Production

+ Computer Business Applications
= Dental Careers

Information and
Communication Technologies
{icn

+ Networking

« Robotics

» Computer Science

Manufacturing and Product

Development (MPD)
«  Welding and Materials
Joining

Marketing, Sales and Service
{MSS)

» Marketing
+  Professional Sales
Public Services (PS}

+ Fire Technology

» Emergency Response
Transpartation (T)

= Operations

+ Digital Electronics

+ Engineering Design

= Engine Repair

= Ormamental Horticulture
» Foundations of Nursing
- Graphic Design

Continued on sidebar

Career Technical
Education Participation

This table displays information about par-
ticipation in the school's Career Technical
Education {CTE) programs.

Career Techmcal Education Data

Everett Alvarez HS

Participation

Number of pupils
participating in a CTE
program

932

Percentage of pupils who

completed a CTE program
i and earned a high school

diploma

69.40%

Percentage of CTE courses
that are sequenced or
articulated between a
school and institutions of
postsecondary education

857%
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Availability of Textbooks Textbooks and Instructional Materials

and Instructional Materia Is We choose our textbooks from lists that have already been approved by state education officials. For a list of
some of the textbooks we use at our school, see the Data Almanac that accompanies this report.

The following lists the percentage of

pupils who lack their own assigned text- We have also reported additional facts about our textbooks called for by the Williams case legislation of
books and instructional materials. 2004, which requires schools to provide textboaks and instructional materials to all students. This online re-
port shows whether we had a textbook for each student in each core course during the 2018-19 schoo! year
Percentage of Students and whether those textbooks covered the California content standards.
Lacking Materials by Subject : ; , Tt e
Textbooks and Instructional Materials List .~ 2018-19 School Year
2018-19 School Year o L P Pute|
Subject Texthook
Reading/language arts 0%
English language arts Naticnal Grade 9, 10, 11; The College Board 2017
Mathematics 0% { ——
t English language arts California Literature, McDougal Littell 2009
Science 0%
English language arts CSU Expository Reading and Writing Course 2013
History/sacial science 0% %
::gli:h language arts: Inside: Fundamentals, Volume 1; Cengage Learning 2097
Visual and performing arts 0% : .
P 9 I ::gllzslyasnguage arts: Edge: Fundomentals and Edge: Level A, Cengage Learning 2017 i
Foreign langua 0% [ =
) iy E;géi;glanguage At Academic Language and Learning A,B,C,D; Hampton Brown 2017
Health 0% English Janguage arts Step-by-Step Writing: A Standards-Based Approach 2007 |
Science laboratory 0%
equipment a2 Mathematics Mathematics Vision Project 2013
Mathematics Trigonometry, Third Edition 201
gnt:g;-::ﬁs: AP The Practice of Statistics, S5th Edition; W.H. Freeman &. Co. 2017
Mathematics Mathematics with Business Applications, Fifth Edition 2005
Mathematics AP Computer Science; Cengage 2017 £
: ess Math, 16t Edi |
CUTrency Of TEthOOkS Mathematics _ Business Math, 16th Edltl_on 2005 |
This table displays the date when the Mathematics Colculus: Graphical, Numerical, Algebraic; Pearson 2010 |
most recent hearing was held to adopt a - |
resolution on the sufficiency of instruc- Mathematics Consumer Mathematics, AGS 2005
tional materials, ]
Mathematics Transition to College Mathematics and Statistics, McGraw-Hill 2077 |
Mathematics: AP . N : " '
3018-19 School Year Cai: cuf:;::/sac Calculus: Graphical, Numerical, Algebraic, Sth Edition 2018
Data collection date 9/25/2018 Science Astronomy Teday, Eighth Edition 2014
Science Foundations of Astronomy 2009
Science Understonding Human Anatomy and Physiology, 2008 Edition 2011
Science Biology: Concepts & Connections 2005 E
Science Biology: The Dynamics of Life 2004
| Science ' Biology, California Edition 2007
Science Chemistry: Matter and Change 2009
Science Chemistry & Chemical Reactivity 2010 |
Science Chemistry | 2009 |
Science ' introduction to Marine Biology, Second Edition 2002 ‘

Continued on page 11
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Textbooks and Instructional Materials - continued from page 10

Textbooks and Instructional Materials List

Subject Textbook Adopted
Science Earth Science, California Edition 2005
Science Environmental Science; Earth as a Living Planet, Ninth Edition 2014
| Science Principles of Technology 2002
i
Science Science of Eorth Systems 2004
Science (AP Biology) Biology: The Dynamics of Life 2004
gﬂ;;:)ﬂpp“ed Physics: A First Course 2005
Science (Honors . . L "
Chemistry) Chemistry and Chemicol Reactivity, Fourth Edition 2001
Science (Physics) | Foundations of Physics 2009
Science (AP Physics) Physics AP, Addison Wesley 205
Social Science {psych} Myers' Psychology for AP 2012
Sacial Science: AP AP European History: The Western Heritage Since 1300, 2016
European History Revised AP Edition
| History/social science American History: A Survey, 12th Edition 2007
History/social science For the People, Volume 2 2001
History/social science The American Vision: Modern Times, California Edition 2006
History/social science Waorld History: Medern Times, California Edition 2006
History/social science: | Government in America, 2014 Elections and Updates Edition, 2017
AP US Government Pearson
History/social science: ] . . . .
AP US History American History: Connecting with the Past 2017
History/social science:
Mexican American Mexicanos: A History of Mexicans in the United States 2017
Heritage
History/social science: ] . .
American Fitm History | American Cinema American Culture 2018
| History/soclal science: A People’s History of the United States 2018

Ethnic Studies

Quality of Textbooks

The following table outlines the criteria required for choosing textbooks and instructional materials

Quality of Textbooks

Advanced Placement
Courses

The following is a list of Advanced
Placement (AP) courses offered by

subject at the school.

Advanced Placement Ca

2017-18 School Year

Lis€es

Percentage of total

enroliment enrolled in AP 2090%
courses

Number of AP courses 30
offered at the school'

Number of AP Courses by Subject
Computer science 0
English 3
Fine and performing arts 0
Foreign language 5
Mathematics b

| Science 2
Sacial science 14

Part A: Suppleme
al sSg&Eé?}Nquth FnTra

nsmon,

Criteria

| Are the textbooks adopted from the most recent state-approved or local

t governing-board-approved list? =
| Are the textbooks consistent with the content and cycles of the curriculum Yes
| frameworks adopted by the State Board of Education? |

'Doall students, including English learners, have access to their own textbooks Yes

[ and instructional materials to use in class and to take home?

Lccal nrol Fndmg Formulal
~ (LCFF): Link Crew (high school),

{middle schoo!}}'AVID (Advancement
Via Individual -Determmatlon), Read.

180, Rosetta Stnnef‘Summeru

Ex’fended Leamning

. Aftrlschool gducatl

SES)'Prograrn [msddl




School Facilities

Everett Alvarez students enjoy a first-class
high schoal facility. Since our first school
buildings were constructed in August
1995, we have added classrooms, labs,
two gyms, a stadium with synthetic turf,

a full aquatic center, two parking lots and
a tennis facility. More recently, we added
a new weight room, music room and
lights for our stadium. During the 2010-11
school year, 2n agricultural-science build-
ing was completed. The student popula-
fion is growing, so we added 460 more
lockers in 2012-13 and more outdoor
lunch tables in 2014-15. All school build-
ings have working heating systems. Our
campus includes portable buildings, but
they do not infringe on space that would
otherwise be used for activities. We are
extremely proud that our campus is clean
and free of litter, graffiti and debris. For
the seventh year in a row, we received
“exemplary” status on the Williams facili-
ties inspection, which requires schools

to be clean, safe and provide sufficient
textbooks and instructional materials for
all its students. The entire schoo| exterior
was painted the summer of 2015. This
year, two buildings (the library academic
complex, and student services building)
received brand-new heating and air-
conditioning units, The stadium turf was
replaced during the summer of 2018, and
the track was repainted that fail. In addi-
tion, solar panel arrays were installed on
the main campus and the athletic practice
fields in the fall.

In November 2014, a bond was passed
that will provide funds in the near future
to remodel original structures, build a
theater arts building and shop classrooms,
and implement enhancements to science
classrooms. Chromebooks are now pro-
vided to every student for their own use
at home and at school. This goal supports
both Commeon Core technology needs as
well as technology lessons (i.e., Google
Classroomy).

We keep students safe on school grounds
before, during and after school, as we
have seven campus supervisors and five
administrators that monitor the premises
from 7:30 a.m. to 8 p.m. In addition to
school hours, administration and supervi-
sors oversee athletic events, dances and
other school functions. A health technician
is on site during the school day, and is
supported by a district nurse.

ol
School Facility Good Repair Status

The table shows the results of the school's most recent inspection using the Facility Inspection Tool (FIT) or
equivalent school form. This inspection determines the school facility's good repair status using ratings of
good condition, fair condition or poor condition. The overall summary of facility conditions uses ratings of
exemplary, good, fair or poor.

Schoa! Facility Good Repair Status .:"':':.'_:.'.'}';51533;_.';'._‘o:ﬁl,via_r *

Items Inspected

Repair Status

Systems: Gas leaks, sewer, mechanical systems (heating, ventilation and HVAC) Good
Interior: Interior surfaces (floors, ceilings, walls and window casings) Fair
Cleanliness: Pest/vermin control, overall cleanliness Good 1
Electrical: Electrical systems Good |

| Restrooms/fountains: Restrooms, sinks and drinking fountains Good
Safety: Fire safety, emergency systems, hazardous materials Good
Structural: Structural condition, roofs Good
External: Windows/doors/gates/fences, playgrounds/school grounds Good
Overall summary of facility conditions Exemplary l
Date of the most recent school site inspection 6/1/2018

. Date of the most recent completion of the inspection form 8/30/2018

Deficiencies and Repairs

The table lists the repairs required for all deficiencies found during the site inspection. Regardless of each
item’s repair status, all deficiencies are listed.

i e e
~ 2018-19 School Year

P E Ty vo. s

Deficiencies and Repairs

ftems Inspected Deficiencies and Action Taken or Planned Date of Action

| Room 802 ~ ceiling tile; 100 Building — Boy's
| Restroom Sink. Work orders placed.

September 2018

Interior

Public Internet Access

Internet access is available at public libraries and other locations that are publicly accessible {e.g, the Califor-
nia State Library). Access to the internet at libraries and public locations is generally provided on first-come,
first-served basis. Other use restrictions include the hours of operation, the length of time that a workstation
may be used (depending on availability), the types of software programs available at a workstation, and the
ability to print documents,

“We are poised to be a flagship program as we move further into the 21st century,
while honoring the legacy of our heroic namesake.”
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Teacher Qualifications

This table shows information about teacher credentials and teacher qualifications. Teachers without a full cre-
dential include teachers with district and university internships, pre-internships, emergency or other permits,
and waivers. For more information on teacher credentials, visit www.ctc.ca.gov.

Teacher Credential Information Three-Year Data

e—

Everett Alvarez HS

Salinas Union HSD

With a full credential 675 107 106 11

Without a full credential 35 I 3 4 4

Teaching outside subject area of 8 1 0 1 2
| competence (with full credential) |

Teacher Misassignments and Vacant Teacher Positions

This table displays the number of teacher misassignments (positions filled by teachers who lack legal au-
thorization to teach that grade level, subject area, student group, etc) and the number of vacant teacher
positions {not filled by a single designated teacher assigned to teach the entire course at the beginning of
the schoal year or semester), Please note that total teacher misassignments includes the number of teacher
misassignments of English learners,

Teacher misassignments of English learners 0 o o
|

Total teacher misassignments 0 0 0

Vacant teacher positions 0 1 1

Professional Development

All teachers wha are new to the district may participate in a weeklong summer institute focused on the dis-
trict's standards-based curriculum, We hold monthly meetings for all new teachers where various appropriate
topics and procedures are explored. All teachers have opportunities to participate in conferences and work-
shops related to the subjects they teach throughout the year. During monthly faculty meetings, we routinely
incorparate professional development. Additionally, we schedule department-specific staff-development
days throughout the year to enable staff within each department to focus on their curriculum, We infuse
professional development during monthly leadership meetings for our department chairs and collaborative
leads.

Key Initiatives at Everett Alvarez High School include Constructing Meaning and Gradual Release of Respon-
sibility. All new teachers receive a five-day training in the summer or fall for these initiatives. We have four
instructional coaches who work with teachers in small groups, individually and with the faculty during the
monthly staff meetings. Instructional coaches and the principal receive ongoing training throughout the
school year. In the spring, the instructional coach team attended a conference to ensure they are still current
on their practice. Teachers are also versed in the area of Positive Behavioral Interventions and Supports (PBIS)
during faculty meetings. The PBIS leadership team attends a national conference in the fall each year. The
Professional Learning Community {(PLC) model practices are getting refined, as 40 percent of our teachers
have attended the Response to Intervention training, and 100 percent of our administratars have attended
the training.

Monitoring progress in these initiatives is done via self-assessment, the Professional Learning Community
{ubrics, surveys and learning walk data collected by administrators and coaches. This data is shared with the
staff alnd helps to determine next steps for training.

Professional Development Days

2016-17 2017-18

Everett Alvarez HS

Academic Counselors and
School Support Staff

This table displays information about aca-
demic counselors and support staff at the
school and their full-time equivalent {(FTE).

Acedemic Counselors ani
School Supporn Staff Daia

2017-18 Schoal Year

Tlgrd dielp

FTE of academic counselors 6.0
Average number of students l 442
per academic counselor

Social/behavioral counselor 10
Career development 10
counselor :
Library media teacher 10
(librarian) :
Library media services 20
staff (paraprofessional) g
Psychologist 10
| Social worker 0.2
Nurse 10
Speech/language/hearing 10
specialist :
Resource specialist 00
(nonteaching) ’
Gear UP program specialist | 1.0
|
Intervention specialist 20
English learner specialist 10
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School Financial Data

The following table displays the school’s
average teacher salary and a breakdown
of the school's expenditures per pupil

from unrestricted and restricted sources.

2016-17 Fiscal Year

Expenditures Per Pupil

Supplemental/restricted expenditures
come from money whose use is controlled
by law or by a donor. Money that is desig-
nated for specific purposes by the district
or governing board is not considered
restricted, Basic/unrestricted expenditures
are from money whose use, except for
general guidelines, is not controlied by
law or by a donor.

|

1
School Accouritability Report Card

PUBLISHED BY: m Schoo
Innovations
& Achievement

www.sig-us.com | 8004879234

Total expenditures
per pupil ne
ﬁa;p;nditures per | r::f:'s $1,723
Ekpenditures i)el' pupil
frqbri'l lfnrestrict'ed sources LRE)

Y SR | :
Arinugs:lr ::far:,;c $77,172 |

Financial Data

The financial data displayed in this SARC is from the 2016-17 fiscal year. The most current fiscal information
available provided by the state is always two years behind the current school year and one year behind most
other data included in this report. For detailed information on school expenditures for all districts in Califor-
nia, see the California Department of Education (CDE) Current Expense of Education & Per-pupil Spending
web page at www.cde.ca.gov/ds/fd/ec. For information on teacher salaries for all districts in California, see
the CDE Certificated Salaries & Benefits web page at www.cde.ca gov/ds/fd/cs. To look up expenditures and
salaries for a specific school district, see the Ed-Data website at www.ed-data.org.

District Financial Data

This table displays district teacher and administrative salary information and compares the figures to the
state averages for districts of the same type and size based on the salary schedule. Note: The distritl! Ha 1ary
data does not include benefits. 1l

Salinas Union HSD

Similar Sized District

Beginning teacher salary $45,292 $50,747
Midrange teacher salary x 2 $78,355 $86,127
Highe;t teacher salary $106,309 $106,915
| Average middle sch;ol principal salary = $125,953 !i _5.1.36,636 |
| Average htg_h school principal salary $144,942 $150,286
Superintendent salary ; é._961 $238,058 7
i Teacher salaries: percentage of budget 34% 34% '
I_ Administrative salaries: percentage of ;udget .i 6%

T I

5% .
Tl

Financial Data Comparison

This table displays the school's per-pupil expenditures from unrestricted sources and the school's average
teacher salary and compares it to the district and state data.

Expenditures
Per Pupil From
Unrestricted Sources

Annual Average
Teacher Salary

Everett Alvarez HS $6,403 $77112
Salinas Union HSD = $8,888 $78,479
: California | $7,125 $85,815 |
School and district: percentage difference -28.0% -1.7%
School and California: percentage difference -10.1% -101%

Il
Data for this year's SARC was provided by the California Department of Education and school and district offices. For atditidnal
information on Cakfornia schools and districts and comparisens of the school to the district, the county and the state, phaase visit
DataQuest at http://dq.cde ca.gov/dataquest. DataQuest is an onfine resource that provides reponts for accountability, test dita,
enrollment, graduates, dropouts, course enrollments, staffing and data regarding English feamers. Per Education Code Section 35256,
each school district shall make hard copies of its annually updated report card available, upon request, on or before February 1

All data accurate as of December 2018.
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6/20/2018 EdData - School Profile - Everett Alvarez High

\ Ed"’ Data Education Data Partnership

CDE/EdSource/FCMAT

Everett Alvarez High

Key Attributes
CDS 27-66159-2730166
School Type High School

Grade Span 9-12
2016-17 Enrollment 2,547

Charter School N
Title 1 Yes - Schoolwide

Related Websites Year-Round Calendar No

School Website &'
Salinas Union High Website &'
Monterey County Website &'

Information

Administrator Jacqui Axtell
Address 1900 independence Blvd., Salinas CA 93906-5300

Phone (831) 796-7800
Status OPEN
Date Opened 09/02/1995

1900 Independence B.Ivd ; B
/

k3

Tt 1900 Independence Blvd, Salinas, CA  gaye ... y
93906 T
View larger map Ny R
T e
S et ,1 900 Independence
e, EveretiiAivarez Boulevard
i, ngh School Y R )
GEle 8 .‘ :
L Oronde
4 Ry
af iy
A E
er:',"';.f. A :
¥ ’
Google &

T

Student Staff

| & ArsnnizMap «Report amap emor-

Frmenn o mremm balmn

hitp:/fiwww.ed-data.org/school/Monteray/Salinas-Unian-High/Everatt-Alvarez-High
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Teachers Per Pupil Ratio: Teachers Average Teaching Experience
Everett Afvarez High Everett Alvarez High Everett Alvarez High

DS Code 27-66169-2730166 COS Code 27-66159-2730166 CDS Code 27-66169-2730166

Hurmber of Teacnus

01313 201314 291496 201518 201807

View Table Dato
Todur 201213 201314 300600 B0MENE 20161
Teachsrs m 18 1 126 s
Chart Notes Soum

TNs graph diwllyl Hnlnul nuinber nl :uehm In
3r3ms ot this schoal. This count
ui':ldn ilmeum lnd WthNl-w‘l. 1¢achera but nat

grams (ROFT, child
cars, and pragehoo] teachers,

Teachers are cectificaled stafl, meaning they must hold »

i tepching credentinl or othet cartificste. which may include
an ermuigency permit or a walwer of the credemial
requirement.

First & Second Year Teachers
Everett Alvarez High
C0S Code 2T-68159-7730166

1t
i

halllh

2012-13 WA 85 01618 00897

W i Year &l Second Vear
View Table Data
First & Second Your R B R X X
Teach 1012:13 2013-34 2014-18 2085-16 201617
First Yase ? 13 7 1 H |4
Srcond Year H § n 12 L
Bourss

a""m.’ asw - ————— ek E ke A E - -
This graph displays the numbet of firs1- and ucnndyur
vaschers at this achool. A large prapartion of firste snd
second-year Leschers may indicate 8 less experienced
taaching fore.

-
a

Hurts of sudenisAtacher
-4

L

201213 W 0083 W4l 087

- & w

Aw) ¥re in Dwinct

1T

W1y W11 200E 01818 201807

1B Dlwict M Scheol
View Table Data
Por Pupid Aatin: Teachers 201213 2013+ 281435 201816 201617
Digtrict ns wl o oné 1 ns
Schoad M2 Yy Ny U ns

Chart Motes  Sourca

This guaph dtplavnhemnhr of mdnmsfw wch
taacher or The ¢

teachers wre caeeien mwﬁmwednudwnmmnbu
esch yaat,

Administrators & Pupil Services
Everelt Alvarez High
CDS Code 27-66189-2730166

1213 01314 201498 Nl!-ll___ﬁ_’l_ﬂ:!l .

2 Administrators B Pupil Services
View Table Data
L

Qdricgrian LRl 251313 201314 201415 101516 200617
Administrstors 3 L} 3 § ]
Pupd bervices I Y T | 7

chm Notes .'«mca

This guphd‘up the number ohdmhiﬂmuunnd upll

siaff or gertificates in this school,
Cantificated inchude superintendents and
and

coordinalora, and other cenifieated stafl mtmvidhg
diract services to students.

Pup services stafl providu direct services ta students bot
e¢ ol ieschors; for example, counselors, nuraes,

paychologlste. eoclal werkers, Ebrarians, speech speciaing,
lns other medicaiparsonnel.

W Distict 8 schoal
View Table Dota
T X X X
%‘"’"‘l 201217 07214 203408 2015416 2016-17
District T T T | »
Schoel w8 '
cmnNntu Saum

TN: mph dwplmuu HuMe m.-nber ul‘y«n thet the
ve been g In the disuict,

Per Pupil Ratio: Administrators
Evereit Alvarez High
CDS Code 27-56159-2730166

1800 |
"o |

.|l||||1|1|

201213 201394 W1 W01648 NidaT

‘Btudents per saTemtrdiel

& oistrict B Sehosl

View Table Data
Pet Ppll Ratie:
; P'Pi s 201213 201304 201436 201518 200617
Ditrict NS HUTE N0 NEE 2002
Sehoet 207 M7 N4 2 &0
_Chart Notes ., Saurce

Thia graph caplays the number of uuM: pcrwurwcd
acminluirater in this district and doea not include teachers
or pupil services suafi. Certificated administraton hive
mdcmlnls ot nlhcl ceriificates and Inchode
lmi pals and thelr azsl
ch and ather canilficsted
sl pot previdi dhn

The eounts of studenta and istraiors are collecied
lhnrmwmuday'dmwbeuuhpn

Per Pupil Ratio; Pupil Services
Staff
Everett Alvarez Hign

htlp:llwww.ed-data.urglschoollMonteraylSaIlnas-Union-ngmEvarett-Alvaraz-High
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DS Code 27-66150-2730168 Classified Staff

° Everett Alvarez High
COS Code 27-66159-2730166

le“ll“[ll ;3'

21213 MR N4AE 0158 20187 h Illlllll
[ ....._.._l ..l 5

W Districy 1 School
View Table Data 201233 N34 G 0tRAE 201807
Flf'ﬂ“w"ll 1213 INT-14 20%4-16 200538 201617 W OftiosiClardes) S1al 8 Other Clasaiflad S12H
Satvicts B Parsprolessionals
Disirket NI IS WA 19 WY

Schoo] M2 30 N2 N2z B View Table Data
Claesitind Stoll 212 201344 0415 201616 201637

Chart Notes !oum
* OfficarCienical Sl WA ] L it ”

This praph dlsphys the nwnhu of students per certificated

Ppupil seivices staff at this school. sarvices stalf are Gther Classified Sl KA 2 u 1" 20
crtificated he«plurm wha provide clrect services 10 ressloosts e u o = N
Include counsalors, nurses, prycheioglsis, soclal warkess, Tatal N/A [} 4 1] (]

Fbrarians, spaech speciabisis, and other madical parsonnat,

Tha count of Mudenta and pupl services are collected on
the firsst Wadnasday of October each yaaz

Char Notes  Source

This graph displays t mmbn of lul-tlmc oquhrahnt FTE)
Ehd m‘l? Fof example, two half-tims teaching
asabstonts would count 23 one FTE. A classifled employss
lunwne In w pasition that does not mquire o centification.
Clasalfied s1aff Include tesching assistants, teacher siles,
pupll services aldes, forary aldes, stnff with clerical or
sdminlstrative sup| mfl duties tuch sxthe 2chool aeeretary,
oustodiang, bus delvers, and catetarls workers,

Note: Untll 2013- T4, the Californls Depastment of Education
{COE) coltected this lnformation a3 total counts rather than
fudd-time s, 55 dlats for phor years are not inchufrd in
this arsnh That infatmution aen ha fand an the ERFR

htip:/www.ed-data.org/school/Monterey/Salinas-Union-High/Evereli-Alvaraz-High
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English Learners

EdData - School Profile - Everett Alvarez High

Free and Reduced-Price Meals

Languages of English Learners

Everett Alvarez High Everetl Alvaraz High Everell Alvarez High
COS Code 27-56159-2730166 CDS Code I7-86159-2730166 €08 Code 27-66159-27301€6
w — 2000 L
» ?..-——f » 1500 ® S »
400 l[ H 00
T : 1690 ¢ 3
20 ¢ H 200
i~ fw i
] 4 I H
' L.X] e - L ] ' !
1 101‘1-1! N 201415 201518 0187 201213 W14 200498 201818 Wik NIZ-_IJ_ 201314 01495 200818 201847
RER ( View Table Data Viaw Table Data W Al cuher :NIH\'-
. B Cantoness Celroans {Viksys!
BgithLamers 201213 0314 418 WIEAE W8T g::;‘ Raducad-Prics 391713 201214 2014-15 201516 201807 ™ ﬁmm o B Frinch Qasersel
Teul - Mz MY M S WP 1  toceno
] S OSM e o 0 Soanith
Notes  Source . ChertNotes  Source B Visinamese
raph dlsplays the counts of students st this school : .
AR aTaL s ot amet e v e Lk e View Tablo Dara .
oL irbgmlrr ety el d L b ervolmert counts wape taken. Unguugan s(Engish 3512.13 201334 201478 0116 11T |
1o teggli betwain counts and parcentages. (Nt by Kots: These counts.include bath piimary and chrt-tesm Lemnems !
11 sme 413 distlets and Independenty eeponing enrniments, However, sludents with 8 short-lenn ANOIr 2 2z 1 & §
e “&‘.‘m%u"fﬁmmh o enrolment slatus ar¢ nol [nchuded in the ovarall enratiment S
Eases, It 4 dip ls sean In 201017, 11 /5 due to migsing CE Al e Anble o T gt
not & decrease in English leamery) Cantonese 1 1 | l
| Cobumno (Vissyar} 1 ],
il ;Hm pio of 5 H ' 7
; Fuench . 1
e . Tocano ] 1
"En‘ré-llment g\:eragvea ct'a:is: S Ve v
2N rett Alvarez Hig th W om
Everett Alvarez High £0S Code 27-66163-2730166 s neoom
COS Code 27-66159-2720166 Vietramess 2
Total 07 s9 A B S0
ChartNotes Seuico .
» | A totalof 2664921 Cabiomia public schoot studenis
M ; glish Learners ard Fluent English Proficlent) speaka
T e gesse— & othar than English in their homes. This numbar
a n ln__._===.. represents 3boul 42.8 percani of the state’s public schaol
ensoliment, This graph displays the nurnber of students at
T this schoal whe speak each of the 1op five noxEaglsh
"0 languages. The peroentages kn the graph refer to the
wmd&ﬂﬂmnmmlmapuku:h I
language, Tha ¥ * Gt NCOmpaItes o L
o ...:!:.5':..,&... that e amwod In 8 gradeby-grade
it of the more than 55 languages repaned by California
21213 201314 201415 N15-18 00817 schodls, The list of sl lang spoken is avallabl
200247 30134 200438 201596 04T - Eeimnee Infreami os
W County W Gistkes
View Table Data = Gedwal B Sy
Evebment 201303 INE M6 IEIE 20167
Tonl T R T ) View Table Data
. AveisgetlatsSlze 201213 101314 201445 201536 200617
j.Chanttos_ Bowres .. g County W oM w3 WA HA
" This preph displays the tora) at this schoel 1w
Eralant s ety el e memerof e it . oW ¥ Unduplicated Pupil Count of
trwel school v H
et covncs do nol nciode shortAacm srvalkwents, Sehoc) uwr us W wa w Frea/Reduced-Price Meals,
st us 1 4w w English Learners & Foster Youth

English Language Acquisition
Status

Everett Alvarez High
08 Code 27-66153-2730166

2
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nl

Noarbrar of Sheterts

1111

Chart Notes Source

[2015-16 and 16-17 dats pending) Thiz graph presents the
average class sire fot this achool Average class sige Isthe
earmber of students enrolied in classes divided by the
number of classes, The datain this table ace caleulated
using the Calfornia Department of Educstion’s *litered”
definition of wverage class aize, which excludes certain
couns such classes with enrcliment of more than &0
stedents.
Note: Average class size by grade is enly available for
ﬁtﬂn K-&: sversge class size by subject is avalable at the
hschool leved only, More detafled course and clase-size
Information ean ba found o the CaElomis Department of
Frimatinn's Marallipat wahalis

Redesignated Fluent English

Proficient
Everatl Alvarez High
COS Code 27-56159-2730166

hﬂp:waw.ed-data.orglschool!MontaraylSalinas-Unlon-nghlEveretl-AIvarez-ngh

Everett Alvarez High
COS Coda 27-66154-2730166

2000 |
¥ i
H
310 ;
4 i
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i
04
MY W1 HMAE SIS 20847
View Table Data
UncupBeaied Pugll Count
of Frea/Meduced-Prics i
iy rvivey A3 201314 20118 201516 200617
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Tetal WA LGSR 143 1 T
ChartNotes  Source

This graph shows the students 3t this school who were
[ Bamn v ber e naad

bt ke faas s an sk we allebobe dom fre.
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L English Leamar IR Fluent English Proficient

View Table Data

frscatoes 4 N U B ELERTBRIR R U L

Englizh Leamer 0 s M &M 11
Fuent Englah Proficient 1,008 16T 1211 1295 1)

Chast Notes Scum

'Ihu unph d-splw- English lowmar students in this
cheol try thele Engluh‘mgmoc sequisition status,

State and federal law requics that all students whose
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2. Summary of Kéy Indicators

Table A2.1
Key Indicators of School Climate and Student Well-Being

Grade 9 Grade 11
% %
School Engagement and Supports
School connectedness (high) 43 40
Academic motivation (high) 27 31
Truant more than a few times! S = 6
Caring adult relationships (high) 28 33
High expectations (high) 41 46
Meaningful participation (high) 9 19
School Safety and Substance Use
School perceived as very safe or safe 57 55
Experienced any harassment or bullying® 33 22
Had mean rumors or lies spread about you! 31 26
Been afraid of being beaten upf 16 7
Been in a physical fightt 7 5
Seen a weapon on campus! 10 10
Been drunk or “high” on drugs at school, ever 10 4
Mental and Physical Health
Current aleohol or drug uset 14 14
Current binge drinking? 5 3
Very drunk or “high” 7 or more times 7 3
Current cigarette smoking? 2 1
Current electronic cigarette use? 7 1
Experienced chronic sadness/hopelessnesst 29 31
Considered suicide! 15 14 -

Notes: Cells are empty if there are less than 10 respondents.
t Past 12 months; YPast 30 days.

Everett Alvarez High
2016-17

Page3
Main Report - Module A: Core



3. Demographics

Table A3.1
Gender of Sample )
. Grade 9 Grade 11
% %
Male 40 48
Female 60 52
Question H5/MS A.3: What is your sex?
Notes: Cells are empty if there are less than 10 respondenis.
Table A3.2
Hispanic or Latino
Grade 9 Grade 11
% /)
No 18 15
Yes 82 85
Question HS/MS A.5: Are you of Hispanic or Latine origin?
Notes: Cells are empty if there are less than 10 respondents.
Table A3.3
Race
Grade 9 Grade 11
%o %
American Indian or Alaska Native 2 9
Asian 6 5
Black or African American 2 2
Native Hawaiian or Pacific Islander 5 3
White 21 21
Mixed (two or more) races 65 61
Question HS/MS A.6: What is your race?
Notes: Cells are empty if there are less than 10 respondents.
Everett Alvarez High Page 4

2016-17 Main Report - Module A: Core



uonNqIISIC 19A27] JUBWBAIYDY

(8102) synsay pasuejeqg Jouews

“palsa) peyY SIUSPNIS JaMB] 10 (] 219UM S)INSal 1S2) UO Jaquinu e Jo pealsul paiedsip aq m (,) ysusise ue ‘Aceaud Juapnis 109)01d 0} JapJo U

-abed S|Nsoy bUIpUE)SIapU IsiA asea(d ‘mojaq pade|dsip s)insal ay) JNoge aiow ules| o]

suopoajag A|ddy a (unejeq) sjuepnig iy a 8102
rdnoagy yJuapmg 199198 tea) 109198
suondo jodoy
ANIL HIAO IDNVHO

Aassyop :Alunon)
ybiH uolun seuyles PMISIg

0000000-65199-/¢ 9p0Q SAD

UBIH uolun seules :3a13sIg

110} S)INS3Y 1S9) JUSWISSISSY paduejeq JoUBWS



UoNNGLISIQ |9AST JUBWAABIYDY

SOILVINIHLIVA

(ETep BIqIsS959¢) STUBpMIS 11V - [1e1od ejed

SI0dIDSa(] [9Ae] JUSWBABIUDY AJEISI1/sHy obenbue] ysibug

 |8AaT (popa8IX] PJEPUL)S —— £ [9A87 19N PIEPUR)S == Z |99 19N A|EBN PIEPUBIS = | 12A97 19N JON PIEPURIS w—
v apeso yiLl apeso yig apeio YL apelo yig apeio yis apeJg uiy apeso pig
i i 'l i O\Q c
- % SZ
+ % 05
- % GL

= % 001




(E7ep 3[aISS9958) SjUSpmIg IV - 118190 e1ed

SIo1dI0sa(] [oAT | TUSWIBASIUDY SoNelWaIER

¥ [9AS7 (popeasxd pIEpUBIS — € [9ADT 1O PIEPUEIS == Z |9ne7] (18N APesN PIEPUBIS == L [9A97 28N 10N PIEPUEB)S o=
nv apeig uiLl apesg uig apeig Uiz apess Y9 apei9 uis ape iy apeig pig
1 |- 1 Il Q\G O
- % SE
- % 0%
- % G2

- % 00t




UOHNALIISI] [9AST] JUSWSAIYIY

(2102) synsay pasuejeg JoueWS

'pajse) pey SJUSpN)S Jema) 1o (3| 2JoUM SHNSaI IS8} U0 Jaquinu e Jo pesjsul paAe|dsip aq jim (,) ysuaise ue ‘Aceand yuspnis 109j01d 0} Japlo U|

-abed S)Nsay bOipuelsiapur NsIA aseajd ‘mojaq peie|dsip sjinsal ay) Inoge alow uies| o)

suopoejag A|ddy (inejeqQ) siuepms iy & 102
:dnoJs Juapmyg J09j8S :1e9) 109]9S
suondQ Joday
JWIL HIAO FONVYHD

Aaugluop :Alunon
ybi4 uolun seuljeg ousIg

0000000-65199-2¢ @p0D SAD

ybIH uolun seuljes :3oUIsIQ

110} S}[NS9Y }Sa] JUBWISSISSY paduejeqg Jauews



uonNNqLysi( |19A37] JUSWRABIYIY

SOILYINIHLVIN

(erep oIqIS$933¢E) Sjuspmis IV - Nejaa ejed

SIoiDse( [8AS ] TUSLIBABIUJY AJBIaIT|/SHY abenbueT ysibug

¥ [9A97 :pepeaIX] PIBPUE)S —— € |aA97 18N PJEPUE]S == Z |9A97 19 AUESN PIBPUBIS = | |9AS7 (19N ION PJEPUR]S =
I apel) Uil apelg 3ig apeig YL apeto 139 apeisy \3s apelg yiy apeJ pig

% SE

- % 05

- % 5L

~ % 001



(e78p 3jaiss99o¢e) SIUSpMS NV - 1190 ered

S101d1958(] [BAG ] TUSWAABIJOY SONEWBIEN

¥ |oA97 :papPe8IXT PIEPUE)S == € |oAST (18N PIEPUBIS == Z 12797 18N APESN PIEPUBIS === L [8A97 (12N JION PIEPUBIS ===
nv apess yiiL apeso yig apeso WL apess yig opeI9 Uis apeIo Wiy apeio pig
: : : %0
- % S2
- % 0S
- % G2

- % 001




UONNQLISI 19A8T JUBUSASILDY

(910Z) synsay paouejeg Jayews
*paIsa) peY Sjuapnis Jama) Jo Q| 818ym s)nsal 18] Uo Jsquinu e Jo pesisul pakedsip aq | {,) ysuaise ue ‘Aoeaud juspris 109)01d 03 Japio u|

-abed SNSay BupuelsIapun JIsia asea|d ‘mojaq padeidsip s)nsal ay) INoqe 10w ues] o)

suonoaes Ajddy a (ynejoQ) sjuepmiS Iy A 9102
:dnougy Juspnig 199|8% :Jea) 109199
suondp poday

3WIL H3A0 FONYHO

Aasaquop :Aiunon
Jousig [ooyos ybiy uolun seuleg oMsIg

0000000-66199-/¢ -2p0D SAD

Jousig |ooyas YBiH uolun seuljes :3ou3siq

110§ S)NS9Y )S8] JUSWISSISSY pasuejeq Jo)ews



uoiNqISIA [8A9T] JUBWBSAILLOY

SOLLVINFHLVIA

(€38p 31qI55099¢) SIUepPMS NV - "elod ered

TI0|dIoSa(] [9A0 ] TUSWBASIGOY AJBId)l I/SHY ebenbueT ysi| gsnbog

{ |9A87 :papaBIX] PIEpPUR)S £ [oA®7 1O PIEPUEIS e Z 19A97 18 AREN PIBPUB]S == L 19797 18N 10N PJEPUEIS ==
nv apeto uiLL apeio uig epel9 L apeIo yi9 apeI9 Yig apeso iy apeso pig

% SE

+ % 05

- % S

-~ % 00l



(e7ep 9|qISSa00¢e) SJUSpMIS (IV - 1'e1oa ered

510)d11058(] [oA9 | JUSWUBABIUDY SONEWIHIEN

 |9A97 :papPB80XT PIBPUR)S — £ [9AST] 19N PIEPUE]IS = Z 12A87 (19N AUESN PIEPUEIS = L 12487 1O 10N PJEPUE]S ==

v apeso Wikl apeso \ig apeIo uiL apeis yig apei9 yis apess yiy apeio pig
- ‘ : h %0

- % SE

- % 0%

- % SL

- % 001




uoIINGINSIQ [9A37T] JUBWAAINYOY

(51.02) s}ns8ay paduejeg Joajews

'pa]S3)} PRY SIUSPNIS J1oMB3) JO (L 218Ym S}NS8) IS3) U0 JSqLUINU e JO pesjsul pakeidsip aq w (,) ysuese ue ‘Aoeaud Juspnis j02joid 0} 19pJO0 U

-obed SSay BuipueTsIepun JisiA eseald ‘mojaq pade|dsip s)nsal 8y} Inoge alow wes| oL

suonosjes Ajddy (yneysQ) SluepmIS Iy~ & 5102
:dnoug) Juspnig 10228 :lea) 109108
suondQ poday
AWIL ¥IAO FONVYHI

Aalsjuop :Alunod
ybiy uoun seuljes PUISIg

0000000-65199-4¢ -2p0J SAD

yBiH uolun seuljes :3oMISIg
110} S}INS3Y 12 JUBWSSISSY paoue|eq JajeWS



uoINQUISI] |3A3T JUSWIBABIYDY

SOILVWIHIVIN

(e7ep S[qISSa50¢e) SIUSpNIS NV - 11e1ea eea

SIo)dII0Sa(] [oAe | JUSWaASIUDY AJEIsl|/sHy ebenbue gsjjibug

¥ |9A97] :papaaox] plepuBlS — € [0A87 1O PIBPUBIS = Z 19A97 18N AlJESN PIEPUE]S mau | {9A9T 112N ION PIEPUE]S ==

liv apess yiLL apeso yig apelo uiL apess yi9 apeto yis apess uip speio pig
: : : h % 0

r % ST

- % 05

- % GL

-~ % 001




(e7ep 91qisseoo8) SuUapms IV - [1819Q eleg

5101011958(] 19A9 | JUSWIBASILOY SONEWSYIEW

|97 :pepaadx3) PIEPUB)S ~—— € [9A07 (9N PIEPURIS == Z |oAa7 19N ApESN PJEpUB)S == L [3A87 19N 10N PJEPURIS ==
144 apelg Yy apeJo Wig apel9 YL apeio 139 apeIg Uis apeln Wiy apesy pig
: : g : % 0
- % SE
- % 0%
- % S

- % 001



™\ California Department of Education

§ Assessment Development and Administration Division

CELDT Reporting Home = Reports »» Schoo! Report

California English Language Development Test (CELDT)
EVERETT ALVAREZ HIGH

Year:
State:

County:

District:
School:

Assessment:

Subgroup:
All Students

Report Type: Tesl Results

2016-2017 v
CALIFORNIA
MONTEREY

SALINAS UNION HIGH
EVERETT ALVAREZ HIGH

All Assessments

v

v

Note: The first row in each table contains numbers 1 through 12 which represent Grade 1 through Grade 12 respectively. Additionally,
K stands for Kindergarten.

Number and Percent of Students at Each Overall Performance Level

Performance
Level K 1 2 3 4 5 6 7 8 9 10 1 12 Total

Advanced v la i | o aseil e 3| o i o - ] IO IR { BRNN] IR,
(0.0%)](0.0%)| (0.0%)| (0.0%)| (0.0%){ (0.0%}{ (0.0%)] {0.0%) ] (0.0%)| (5.0%)| (2.0%)| (8.0%}| (8.0%) (5.0%)

Early 43 61 40 20 164

Advanced (0.0%)1(0.0%)(0.0%) | (0.0%){(0.0%) | (0.0%)](0.0%)](0.0%)| (0.0%)]| (29.0%)| (42.0%)| (38.0%){ (32.0%)| (35.0%)

Intermediate 61 50 . 18 L
(0.0%)|(0.0%)|(0.0%)} (0.0%) | (0.0%}] (0.0%)1 (0.0%) | (0.0%)}] (0.0%) | (41.0%)| (35.0%)| (26.0%) {29.0%)| (34.0%)

Early 19 13 12 10 54

Intermediate {{0.0%)|(0.0%)](0.0%)|(0.0%)| (0.0%)|(0.0%)]{0.0%}| (0.0%)[{0.0%}| (13.0%)| (9.0%)| (11.0%) {16.0%)] (12.0%)

Beginnin 19 17 18 10 64

9 (0.0%}](0.0%)](0.0%}| (0.0%}| (0.0%)} (0.0%}] (0.0%)|(0.0%) ] (0.0%)| (13.0%)| (12.0%)| (17.0%) (16.0%)| (14.0%)

Number 150 144 106 63 463

Tested {0.0%)}(0.0%) | (0.0%)](0.0%}) | {0.0%) | (0.0%)| {0.0%) | (0.0%)](0.0%)(100.0%) | (100.0%) {100.0%)](100.0%)|(100.0%)

Domain Mean Scale Scores

Domain |[K{1]2)13t4|516(|7]|8 9 10 1 12

Listening |0.0]/0.0]0.0/0.0]/0.0]0.0]/0.0|0.0]0.0|562.01582.4| 561.1| 574.3

Speaking |0.0]0.0]0.0/0.0/0.0)|0.0]0.0|0.0|0.0|508.2| 526.2| 506.6| 517.5

Reading {0.0/0.00.0|0.0]/0.0/0.0]/0.0|0.0|0.0|545.8|563.7|572.31578.5

Writing  |0.0/0.00.0/0.0{0.0|0.0]0.0]|0.0]|0.0|540.7| 553.4] 531.9| 544.7

Notes:

» Subgroup options vary by year.
= Summary data is not provided when there are a total of three or fewer students tested in a particular subgroup (indicated by
three asterisks ***).

Report generated: Monday, February 11, 2019

Data last updated: Monday, June 18, 2017



% California Department of Education

¢y Assessment Development and Administration Division

CELDT Reporting Home = Reports » District Report

California English Language Development Test (CELDT)
SALINAS UNION HIGH

Year:
State:

County:
District:

Assessment;

Subgroup:
All Students

Report Type: Test Results

2016-2017 v
CALIFORNIA
MONTEREY

SALINAS UNION HIGH
All Assessments

v

v

Note: The first row in each table contains numbers 1 through 12 which represent Grade 1 through Grade 12 respectively. Additionally, K
stands for Kindergarien.

Number and Percent of Students at Each Overall Performance Level

Performance
Level K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Advanced 79 62 27 16 36 45 265
(0.0%)(0.0%) | (0.0%) |{0.0%) |(0.0%)| (0.0%) | (0.0%) | (10.0%}] (10.0%)| (5.0%}| (3.0%)| (7.0%)| (11.0%)] (7.0%)

Early 343 274 154 223 212 157 1,363

Advanced (0.0%)](0.0%) | (0.0%) [{0.0%)] (0.0%) | (0.0%) | (0.0%){ (43.0%)| (44.0%)| (26.0%)] (38.0%)| (41.0%}| (38.0%)| {39.0%)

Intermediate 225 165 243 192 146 118 1,089
(0.0%)](0.0%){(0.0%) | (0.0%) | (0.0%) |(0.0%) [ (0.0%) | (28.0%)| (27.0%)] (41.0%)| (33.0%)| (28.0%)| (29.0%)] (31.0%)

Eariy 69 41 68 67 50 43 338

Intermediate |(0.0%)]{0.0%)](0.0%}|{0.0%)|(0.0%}] (0.0%){0.0%}| (9.0%)}| (7.0%)| (12.0%)| {11.0%}] (10.0%)| (10.0%)| (10.0%)

Beginnin 87 79 95 92 79 81 483

annINg  1(0.0%)(0.0%) | (0.0%) | (0.0%) |(0.0%)1(0.0%) | (0.0%){ (11.0%)| (13.0%)| (16.0%)| (16.0%)| (15.0%)| (12.0%)| (14.0%)

Number 803 621 587 590 523 414 3,528

Tested {0.0%)(0.0%){(0.0%)1(0.0%) {{0.0%) | (0.0%}] (0.0%) | (100.0%) [{100.0%) |{100.0%) | {(100.0%) | (100.0%) | (100.0%) {{100.0%)

Domain Mean Scale Scores

Domain |K|1]|21314|51]6 7 8 9 10 1" 12

Listening {0.0]0.0]0.0(0.0]0.0{0.0]0.0|556.8|566.31543.5|561.1|573.3|579.5

Speaking |0.0]0.0]0.0(0.0]0.0{0.0]0.0]519.1|527.2|504.9|514.0|523.5|541.6

Reading |0.0]0.0]0.0(0.0]0.0]0.0|0.0|536.4|550.8|537.2|556,7|569.0|579.6

Writing 0.010.0]0.0}0.010.0{0.0/0.0|538.6|551.0|531.4|537.3|543.1|550.3

Notes;

= Subgroup options vary by year.
= Summary data is not provided when thera are a total of three or fewer students tested in a particular subgroup (indicated by three
asterisks ***).

Data last updated: Monday, June 19, 2017

Report generated: Monday, February 11, 2019
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