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Preface for the Self Study  

 
Planning for the WASC Self Study began almost immediately upon the arrival of the new               

principal in the summer of 2017. Administrative and faculty leads were selected and training and               
collaboration began. The entire staff was brought into the process with a staff survey in November                
2017 regarding their experience with the WASC process. There was placement of staff and              
stakeholders on various focus group committees beginning in the second semester of the 2017-2018              
school year. At this time, parent stakeholder groups, student groups, and members of the community               
were informed and recruited to provide information and to contribute to the process as well. Given                
that a large cross section of our stakeholder population works hours that are not compatible with a                 
regular school schedule, electronic means of communication were used to gain input from parents and               
the community.  
 

When the faculty and staff began to meet for purposes of undergoing the self study, input was                 
taken from all groups to determine what our goals and vision as a school should be. This informed                  
our further discussion and research into the school program, it’s goals and expected outcomes for               
students, and our academic standards. From there, we began a deeper process of inquiry into the data                 
regarding our students and their achievement. As you will see in the self study report, we started with                  
a broad view and drilled down to more specific areas in order to better inform our response and action                   
plan. Using the WASC Self Study template and our own district and site goals and initiatives, we                 
compared our trends in achievement and outcomes to our goals. From there, we made adjustments to                
our action plan, which then shaped and informed the direction of our Single Plan for Student                
Achievement. The goal has become to create one process of inquiry, reflection, and planning which               
will incorporate our site and district initiatives within our action plan and ongoing SPSA development               
annually. Finally, built into this action plan is a process for continued inquiry which is intended to                 
keep the the Self Study process alive and operating as a permanent function of our faculty                
collaboration, rather than an intermittent approach based upon the accreditation cycle. A special note              
is that the format for this self-study has been prepared according to the Guidelines of the Western                 
Association of Schools and Colleges ACS WASC/CDE Focus on Learning Accreditation Manual, the             
2017 Edition (Edited for 2018-2019 SY Visits). 
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WASC Visitation and Review Timeline  

 
The WASC recommended process was followed and included a variety of stakeholders such             

as staff members, district personnel, parents, and students. The following timeline began in the fall of                
2018 and was adhered to with various adjustments that contributed to the development of the               
Self-Study Report. 

 
November 2017 Site team attendance at WASC Training Session 

January 2018 Site Team Leadership Formation 

February 2018 Staff Orientation Sessions regarding WASC Process 

March 2018 Focus Group Planning beginning March 19, 2018 at School Minimum Day 

April 2018 Refinement of School Mission and Vision at April Faculty Meeting 

Aug/Sept 2018 Refinement of Focus Area Plans, Evidence, and Site Action Plan Development 

October 2018 Finalization of Student Learner Outcomes (SLO’s) 

Nov & Dec 2018 Site Leadership Team Review and Planning 

December 7, 2018 Site pre-visit by WASC Visiting Chairperson 

January 2018 Review of Final WASC Self Study Draft and Action Plan Review by 

Leadership Team and Stakeholders 

February 25, 2018 Submission of Self-Study to WASC Visitation Committee 

April 8-10, 2019 WASC Visiting Committee On-Site Visitation  

Spring 2019 Submit modified schoolwide action plan based on WASC recommendations 

and development of School Site Plan for 2019-2020 
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Chapter I: Progress Report  

This chapter is the summary of progress on the five items that were identified as  Schoolwide Critical 
Areas  of follow-up on the last self-study in 2013 and the mid-cycle report in 2016 which are listed in 
bold below each area. The current schoolwide action plan has been revised to incorporate 
interventions to address these areas. 
 

Student Achievement  
1. The school and district staff needs to continue to focus on the weaknesses identified on 
page 10 of the 2012-13 Title 1 Schoolwide Report, including the students’ inconsistent scores 
on many assessments, poor grades, and lack of college readiness.  

The school and district staff continues to focus on students’ inconsistent scores on many 
assessments, poor grades, and college readiness. The school and district continue to implement 
interventions that should provide more support for struggling students and lead to positive growth 
in student learning and achievement. 

EAHS data is generated from a variety of sources, some of which are new to the state, 
school, and district. Annual Measurable Objectives of English Learners as measured via the 
CELDT, now replaced by the ELPAC Test, and via the SBAC, is collected and shared. 
Performance Based Assessments (PBA) or Interim Based Assessments (IBA), are aligned to 
CCSS and administered to students three to four times a year; these tests are calibrated, graded 
following district protocols and within specific time frames, with the data reviewed in 
collaboration teams. With regards to Math, each course has a common semester final given to all 
students in the district and this data has been used to provisionally place students in appropriate 
math classes. Spring Semester common final assessment results has been used to improve student 
placement in math classes for the following school year and teachers will use the data to 
determine curricular focus areas in order to increase student learning. 

Additional data which is collected and shared includes: Total A-G Completion rate, AP 
Course enrollment, EAP for ELA and Math and AccuPlacer for ELA and Math. Much of this data 
has been shared by the former Principal in the annual Principal’s “Summit” presentations for the 
district leadership as well as school stakeholders such as School Site Council, Faculty, Classified 
Staff and site leadership on an annual basis. PBIS and CM/GRR data is shared more frequently in 
staff meetings as these programs are district-initiated and gauged by instructional coaches and site 
administration for fidelity and effectiveness. CFA’s (Common Formative Assessments) created by 
the collaborative teams are given a number of times per quarter, with that data reviewed within 
the collaborative teams. Efforts to incorporate new Smarter Balanced Data are being made. 

In significant areas of graduating students and college preparation, Everett Alvarez 
Students meet or exceed District, County, and State averages. In other measurements of college 
preparation such as SAT, ACT, and AP scores, this trend does not continue with EAHS Students 
scoring below District, County, and State averages. When comparing graduation data and 
district-initiated assessments with AP, ACT, and SAT scores, there seems to be a discrepancy 
between the two which may indicate a lack of college readiness. 
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Graduation Rates-CDE Dashboard Data 

EAHS 
Rates 

2012-13 
85.05% 

2013-14 
92.55% 

2014-15 
93.17% 

2015-16 
93.2% 

2016-17 
90.4% 

2017-18 
89.7% 

Success is being evidenced in several different measurable ways. The  2018 US News 
High School Rankings  awarded Everett Alvarez High School a  National Silver Award . U.S. 
News reviewed 28,813 public high schools in all 50 states with over 20,548 eligible to be ranked 
based upon data from the 2015-2016 school year. Using Common Core data, Advanced 
Placement test data, and statewide accountability proficiency test results and graduation rates, 
only 700 California schools were recognized. Out of these 700 high schools, 85 earned gold 
medals, 439 received silver medals including Alvarez High School, and 174 earned a bronze 
medal. EAHS continues to exceed District, County, and State percentages of graduates in both the 
graduation rates and students that meet the UC/CSU requirements. 

2017-18 12 th  Grade Graduates Meeting UC/CSU Requirements 

EAHS # of Grads # Met Req Percentage Total Percentages of 
District, County & 
State Agencies 

EAHS 
Totals 

481 247 51.4% District-42.4% 
County-44.4% 
State-49.9% 

Another significant measurement is efforts by the district in tracking the number of 
scholarships and other financial support offered to graduating seniors districtwide. In 2017 
Alvarez Seniors garnered an impressive $6,435,918 dollars. This increased with the graduating 
class of 2018 to $10,218,395! This exceeded the total amount from any other high school in the 
Salinas Union High School District which has four comprehensive high schools. The number of 
students taking AP tests is increasing. EAHS AP teachers are meeting to develop ways to increase 
student success rates, including implementing educational technology to teach test-taking skills. 
 

PLC Collaborative Communication 
2. The committee notes that there is still a need to facilitate two-way, collaborative 
communication between parents and the school, students and staff, between administration 
and other staff, and the site and the district. 

The school and district have continued their efforts  to implement a Professional Learning 
Community Model to improve communications and support from all stakeholders. A majority of 
credentialed staff have been trained in the PLC Model. Weekly staff collaboration sessions of 
content and grade level teachers use PLC strategies to address student learning needs. The 
communication between the school and its students, as well as parents, increased with the access 
to more technology in our district. With the use of Google Classroom by many staff, notifications 
on a two way basis between students and staff have noticeably increased. Home monitoring of 
student progress and attendance is possible through the implementation of district technology 
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efforts. This includes the newly adopted Synergy Database where parents can access grades on 
ParentVue, and students can monitor theirs on StudentVue. 

In regards to communication between staff and administration, staff voted to once again 
resurrect a Faculty Senate to provide opportunities for staff voices to be heard. It has provided a 
forum for staff to take action regarding concerns. Membership has participated in 
union/administration monthly PAL meetings, generated bell schedule proposal discussions, 
formed a staff bowling team, and addressed community issues. Discussion began in the Senate 
this past year because of staff requests to address the impacts of the current Bell Schedule on the 
School Community Stakeholders.  
 

Systematic Student Intervention 
3. The school needs to make its interventions systematic, including increasing collective 
success in the use of homeroom time, and effective coordination of intervention efforts. 

Ongoing efforts are being made to make interventions systematic for student achievement. 
This has included increasing collective success in the use of homeroom time and effective 
coordination of intervention efforts. Through AVID, Link Crew, and GEAR UP groups, other 
steps are being made to address this need. PBIS implementation has been made with homeroom 
being used to implement many of these topics. The school’s Tier 1 team through PBIS 
implements homeroom lessons for teachers to deliver that include our site SLOs and behavior 
expectations through Eagle SoaRR (Safe, Respectful, Responsible). The Tier 2 team through 
PBIS runs targeted academic and behavioral interventions through the homeroom period as well. 
The mid-cycle Visiting Committee noted that the logistics of homeroom seem much more 
organized and efficient than they were three years ago. Tardy sweeps are often conducted prior to 
the daily homeroom period which has improved students arriving on time. When switching 
homerooms to make up work or get tutoring, homeroom passes are required by the receiving and 
sending teachers.  

An online credit recovery was established district-wide using an online program from 
Edmentum Courseware known as “Plato” has been implemented. This courseware meets the UC 
A-G requirements. Intersessions during school breaks have been started for several years for 
academic credit recovery for students who are behind in credits. A Saturday Eagle Academy was 
started in the fall of 2017 as an intervention. This Academy intervention not only helped students 
academically and with attendance rates, but also provided specific school related topic 
presentations for parents. It has continued to expand during the present school year. 

With the new creation of the Safety Nest Wellness Center, a new system was set up with staff 
to refer students using a Google Form who were struggling academically, emotionally, or 
behaviorally. Through this system, our school is able to identify students who need intervention more 
quickly, and is able to place them in Tier 2 supports in a more effective, timely manner by filtering 
through the referrals. 
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Staffing/Staff Development/Professional Support 
4. Continue to improve hiring practices and timing to minimize the turnover in certificated 
and administrative staff, and carefully evaluate assignments of new hires in an effort to 
retain staff. 

There continues to be an increase in staff and a high turnover of site staff due to a variety 
of reasons. Because of student enrollment growth at both the site and district levels, there has 
been a need for more staff to accommodate more students. With a new high school site scheduled 
to be opened in the district in the fall of 2019, there will be further changes ahead in both staff and 
student populations. Since the last accreditation there has been a 100% turnover in site 
administration members. Efforts to fill all instructional and certificated support positions have 
continued to be a challenge. In order to attract new staff to fill vacant positions, a number of 
strategies have been implemented and are being considered at the district level.  District hiring 
practices have included hiring bonuses in certain staff shortage areas. With a shortage of 
classrooms for all staff to be assigned to individual rooms, a number of staff are either traveling 
teachers or are unable to prepare in their classrooms for classroom instruction. Some staff 
volunteered to travel so that an unequal burden would not be put on new hires. A request for 
additional portable classrooms was made to the district to relieve this issue, but was not done this 
past year. This has continued to be a challenge for improving student learner outcomes on a 
consistent basis. 
Since the last WASC review, we have improved instruction in support of student achievement by 
adding the following: 

- On site educational technology specialist 
- Google Classroom synced with our rosters 
- 1-1 chromebooks for teachers and students 
- Monthly Tech PD 
- Monthly themed instructional support 
- Updated school website to provide timely information to students and families, including 

grades on Home Access Center, now Synergy/ParentVue 
 
Staff has received professional development/support as per school and district goals to 

support student learning. In 2016, EAHS teaching staff was 98% NCLB compliant. As part of a 
district initiative, 95%   of EAHS teachers are trained in CM/GRR, with those hired late in the year 
receiving training in the Spring of 2016. PBIS team members have received training in RTI 
(Response to Intervention) and CFA (Common Formative Assessment). Core content Math, 
English, Science, and Social Studies teachers receive training through the district in CCSS 
implementation, pacing guides, and test development. Challenges have been experienced at 
EAHS with regards to staff turnover in ensuring all staff are trained in all district initiatives.  

All EAHS students have received individual Chromebooks to support SBAC testing as 
well as district initiatives to create 21st century learners who are adept at technology. Staff have 
received district training support in the use of Google Suites, Synergy, our new grading system, as 
well as other educational technology through continuous professional development on Tech 
Tuesdays. The number of EAHS teachers willing to do additional on-site trainings, along with the 
district support to do so through staffing, money and trainings, has increased substantially. 
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Trainings are frequent, with district staff coming to the site to train during prep periods and after 
school. District-sponsored trainings are also available during winter and summer breaks. Site 
instructional coaches have been funded to assist staff in successful instructional strategies and 
best practices. 

 
WASC Staff Training 
5. More staff needs to attend WASC training to incorporate the cycle of ongoing improvement               
and to share the work of maintaining and updating the yearly reports that will be required                
going forward. 

The Visiting Committee in its mid-cycle update had previously recommended that more of the              
staff, especially members of the leadership team, needed more training in the WASC process. Everett               
Alvarez High School had a new principal beginning in the 2017-2018 school year. The Principal is                
well-versed in the WASC School planning process having just been the coordinator for a high school                
that just completed a WASC Accreditation the previous year. He served on a site visiting committee                
in the spring of 2018. The EAHS Teacher in charge as the WASC Coordinator has been involved in a                   
similar leadership position in the last site self-study and has extensive experience in this area. The                
Assistant Principal hired in July of 2018 and given the administrative responsibility for the self-study               
has served on recent WASC Visitations and site studies.  

As indicated in the preface, the Principal immediately initiated the current self-study process             
in the fall of 2017 taking a team of administrators and teachers to a WASC training. Also, one of the                    
first steps in starting the self-study process was to survey the entire staff with a staff survey in                  
November 2017 regarding their experience with the WASC process. The survey indicated there was a               
very limited amount of staff experienced with WASC training. In the site selection of the WASC                
Leadership Team there is a mix of experienced staff with relatively new individuals to the process in                 
order to meet WASC expectations for collecting and reflecting on data about the effectiveness of               
interventions going forward. At the February 2018 faculty meeting, staff was made aware of the               
planning for this WASC Self-study with a review of the WASC/CDE Focus on Learning, introducing               
the staff WASC Leadership team members, and the timeline to meet the WASC expectations. Both               
the Assistant Principal and Self Study Coordinator participated in the WASC/ACSA Webinar in             
September 2018 regarding revisions aligning WASC, the LCAP, and School Plans.  
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Chapter II: Student/Community Profile and Supporting Data and Findings 

History and Background of the School 
The Salinas Union High School District (SUHSD) serves the city of Salinas, at the 

northern end of Monterey County, along with several smaller communities in the Salinas Valley. 
Salinas is a city of approximately 157,380 people. The population of the area has grown 
enormously, 44.68% over the last 30 years. According to the United States Census Bureau, there 
has been a population increase from 2010 to 2016 of 4.5%. 75.38% of the population of Salinas 
claim Hispanic ethnicity, while 24.62% are non-Hispanic. 

Its major industry has long been agriculture, though historic ties to the ranching industry 
can still be seen in such cultural markers as the annual rodeo and the mascot of the district’s oldest 
high school. The current unemployment rate is 6.50% in Salinas above the rate of the United 
States at 5.20%. The average income per capita is $17, 810, household annual is $49,728, and the 
family median Income is $51,426. Each of these figures are well below the United States 
averages. The cost of housing, medical coverage, and living in Monterey County is substantial 
and many of the community’s families are impacted by this. 

Everett Alvarez is the youngest of the four comprehensive high schools in the Salinas 
Union High School District and is located in the northeast section of Salinas, California. It was 
named for the local hero of the Vietnam War, Everett Alvarez Jr. Early in his life in Salinas he 
credits learning that working hard everyday and getting a good education brought him success. He 
was the first in his family to go to college earning a degree in Electrical Engineering. He joined 
the Navy, served in Vietnam as a pilot, was shot down, imprisoned, and tortured for over eight 
years. He is still living and attends graduation ceremonies stating that perseverance and faith got 
him through his time in prison. The prestigious Everett Alvarez Award is given to students and 
staff who demonstrate his characteristics in relation with our school. 

The current school site opened in 1995, with a student body of 740 ninth- and tenth- 
graders. Everett Alvarez High owes its existence to the growing housing developments that have 
sprung up on the northern and eastern edges of town. Though many of these developments had 
previously slowed down, there is some new building and the population is growing in the 
community. Over its first seven years, the school experienced rapid expansion normal to new 
schools, growing to over two thousand students by 2001 Since that time, the school’s 
demographic profile and ethnicity makeup has remained relatively stable, growing only by a few 
hundred students. In 2017-18 the school had a 2,645 student enrollment and is expected to 
increase in the coming school year. The campus has begun to show signs of being impacted by 
classroom and other facility needs. While the diversity of the student body has remained relatively 
consistent, it should be noted that the SUHS District enrollment has increased so that it has 
identified and begun building both a new middle school and a high school facility that will open 
in the near future. This will have a significant impact on the campus of EAHS in a variety of ways 
including student population, classrooms and school staffing. 
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Community Outreach Programs 
The staff and administration at Everett Alvarez High School recognize high levels of 

student success and require active involvement with the parents and community at large. Everett 
Alvarez reaches out to the community and works side-by-side with many programs in place- some 
that are unique and make us stand apart. 

Back to School Night  is an event held in August in order to provide parents an 
opportunity to meet with Staff, showcase student talent (performance by music department, Baile 
Folklorico, NJROTC drill teams, Cheer team), and provide parents an opportunity to “walk 
through” their child’s schedule and meet with their teachers.  School Site Council  is common to 
other schools in that   parents, students, certificated and classified staff are voted onto the council 
to meet monthly where they review the School Plan, Budget, and Programs at Everett Alvarez. 
The  School Site Council  was created by the California State Legislature to ensure that students, 
parents, teachers, staff, and community members are part of the decision-making process in 
schools.  

English Learners Advisory Council  involves parents of English Learners meet monthly 
with the English Learner Specialist, Community Liaison, and School Administration. The 
English Language Learners Advisory Committee (ELAC)  consists of parents of English 
Learners who meet monthly to support their children in academics.  The Migrant Program 
constitutes a series of regular meetings for the parents of migrant students. There is an additional 
counselor and clerk dedicated to support students in this program. 

Parent-Teacher Organization  is an active Parent-Teacher organization that meets every 
month at a minimum. The chief purpose of this organization is to enhance and support academic 
and extracurricular programs. In 2015-16, they committed to support the Positive Behavior 
Intervention Systems (PBIS) program by finding ways in which we can tangibly recognize 
students and staff exhibiting positive behaviors.  Parent Booster Clubs  also includes booster 
clubs for athletics, band, theater, and the Agriculture Academy. All clubs meet regularly to 
support these programs.  Parent Outreach programs  have included Principal’s coffee meetings, 
Healthy Family trainings, Freshmen parent informational meeting during Link Crew orientation, 
and Senior Parent Night  are a few among many offered by the school.  

Strengthening Families program  is a program designed for at risk students and their 
entire family. This is a weekly program in which the School Community Liaison meets with a 
small number of families over dinner. The family members work out solutions for better 
communication and ways in which they can work as a family unity to support their student. 

Technology Communication  to community stakeholders has increased as technology is 
improved, district wide. The use of “Blackboard” and “Synergy/StudentVue/ParentVue” have 
been implemented. Blackboard allows teachers and staff to send telephone messages to the parent 
or guardian and StudentVue/ParentVue through Synergy provides a real time look at student 
grades and assignments. This is available to both parents and students. All students and staff are 
provided with individual chromebooks. Staff have been provided with a variety of technology 
training sessions and many staff use technology in their regular instruction. 

The Steinbeck Rotary Service Club,  otherwise known as our EAHS Interact Club,   is 
highly visible and supportive of student groups. In 2018 it was recognized by the International 
Rotarians as the Number 1 Rotary student group in the world! The Alvarez Rotary Student 
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Interact Club working closely with the local Rotarians have raised thousands of dollars for Breast 
Cancer and has been recognized by the community for its tremendous contributions. ASB 
students present to the Rotarians frequently regarding topics such as PBIS and Academic 
Excellence programs (student of the month are honored, football half time party with entrance to 
the game for academic excellence and to reward positive behavior). This organization sponsors 
several events including a Student of the Month Program that hosts students at monthly breakfast 
meetings and provides $50 incentive awards to students.  Also, the Rotarians assist in a special 
Top 100/Senior Awards Dinner Evening a unique event they sponsor at the school. Other 
community organizations support the school in a variety of ways. The  National Steinbeck 
Center  involves staff and students through writing events, special programs, and literary activities 
that recognize local author John Steinbeck. A local community church known as  Venture  has 
adopted the school and has provided staff refreshments and special day support. 

Community Service Hours  are done by Everett Alvarez High School students who 
perform 60 community service hours as part of their graduation requirement. Many of our 
students go above and beyond the required hours which provides opportunity to get to know their 
community and give back. Students perform services through many different venues. 

Everett Alvarez High School became a school wide  Title 1 School  as of 2012. The report 
required to receive this status mirrors the school plan and WASC report. Thus, it has become 
another venue in which to share with all stakeholders how the school is doing. The Title 1 report 
is given two times per year to all stakeholders that attend at the School Site Council. Title 1 
monies support many school needs and identified student learning needs.  
 

The Campus 

Alvarez’s campus has undergone significant change since it first opened. Constructed 
originally without bond monies, the campus was incomplete when it opened in 1995, and the 
district accommodated the early growth of the school by adding portable classrooms.  

Over fifteen years ago, voters in Salinas approved a school construction bond which has 
allowed Alvarez to acquire several fully-equipped science classrooms, sixteen standard 
classrooms, a second gymnasium, a new track, a stadium, and an aquatic center. In the past ten 
years, the district has added many facilities to our campus such as the completion of the stadium, 
an Agriculture building/produce store, a band practice room, and an Aquatic Center. Maintenance 
and construction projects are ongoing. This summer solar paneling began. Athletic field artificial 
turf was replaced. A new intervention center building is scheduled to begin construction this 
school year. Today about 30% of the classrooms are still portables. A cafeteria, theater and 
applied arts center are yet to be built as proposed in the original plan for the school. 

The student population has grown so that the facilities are filled at 102% capacity during 
the 2018-19 school year. Over 20 teachers will have to share classrooms, with most of them 
moving at least one class period to another classroom. A request was made to add additional 
portable classrooms which was denied this past year. With the opening of a new high school in 
2019-2020 it is anticipated that this should relieve overcrowding of both students and staff in the 
following school year.  
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Bell Schedule 

The current bell schedule is unique to Everett Alvarez High School in this district. It is 
called a  “modified block” schedule. The classes are 106 minutes each Tuesday through Friday, 
with Mondays being traditional six 50 minute blocks. An advisory/intervention homeroom block 
occurs after lunch Tuesdays, Thursdays, and Fridays. Wednesday schedule is a “late start” day as 
the teachers have collaboration during the first hour of school. 

 

 Our students exceed the required amount of instructional minutes during the school year. 
Staff work a longer day than other teachers in the district and have more weekly staff 
collaboration sessions then other district school sites. The longer class sessions require staff to 
alter traditional instructional teaching strategies at times. At the request of staff, this led to 
discussion of possible bell schedule changes in the 2017-2018 school year. Several schedule 
changes were discussed and proposed. It appears this will be an ongoing discussion for 
improvement and possible adjustments or change. 

 

Staffing  

From the last Accreditation in 2013 to the current school year of 2017-2018 there has been 
a significant increase in staffing to match student growth. This past year there was 136.63 Full 
Time Teaching Equivalent positions which is an increase of 27.03 FTEs from 2013. We also have 
58 classified staff members.  The school is staffed by six administrators including one principal, 
four assistant principals and one director of student activities. This is an increase of one assistant 
principal position since 2013. The Counseling Department is staffed by 10.2 professionals. The 
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staff at Everett Alvarez consists of highly talented and trained members including the last two 
year’s District Teachers of the Year! 

There has been a turnover in administration that has been matched by turnover and change 
in certificated staff since 2013. There has been a combination of things that have caused this to 
occur. A number of school growth positions have been added. This included two certificated 
full-time intervention specialists.   There has been a high faculty turnover rate during some of the 
past six years. Retirements have added to this figure.  With a teacher shortage in California, it has 
been a challenge for the District to recruit, hire, and retain teachers but different strategies are 
being implemented. A district LCAP Goal Outcome for 2016-17 was for 100% of probationary 
teachers to return the following year and the actual was a 94% figure. Hiring bonuses have been 
offered to new hires in curriculum areas of need. Full-time itinerant substitute teachers have been 
hired by the District to assist with class coverage when there is a shortage of substitute coverage 
but when regular teachers are needed to cover classes it has an impact on staff preparation. The 
district has streamlined the hiring process for paraeducators and AVID tutors to improve services 
for English learners. 

Staff needs and issues are addressed in several ways. The District has adopted a model for 
labor issues known as  PAL.  Monthly   meetings between   employee labor representatives and site 
administration are conducted. In August 2015 the Faculty revived a  Faculty Senate  through an 
overwhelming vote of the teachers so that the faculty would have a voice concerning the 
professional learning community. Its mission is to allow faculty a voice to communicate their 
thoughts on matters that affect the staff, students, school, and community. They meet weekly, host 
guest speakers, and address a wide variety of issues. The Senate has incorporated a “Sunshine 
Committee” into their activities for staff socialization including monthly district bowling, 
luncheons, and guest speakers. 

 

Professional Staff Development 
All new teachers in this school district participate in Induction. The mode in how this is 

done has changed in recent years.  Our primary induction partner is the Center for Teacher 
Innovation located at the Riverside County Office of Education. This is the district’s second year 
in their program, which was chosen because of its ability to align state induction requirements 
with the needs of the district, while providing a flexible, authentic, mentor-based experience to 
our teachers. EAHS has 14 teachers participating in this induction program in 2017-18. Two 
education specialists at EAHS have been enrolled in the CSU Monterey Bay Master of Arts in 
Education program, which includes an induction component. The district provides mentor teacher 
support, while CSUMB provides program support. Both induction programs are fully accredited 
by the CTC. 

The program provides comprehensive support for teachers with preliminary credentials in 
general education and education specialists so that they can achieve a clear credential. Teachers 
work with site-based reflective (induction) coaches and their administrative evaluators to develop 
individual learning plans that target areas of growth on the CSTP. Teachers work with their 
coaches to complete six cycles of inquiry on topics highly relevant to their teaching practice. 
Teachers and coaches meet weekly for both "just in time" support for daily questions and 
challenges as well as for assistance with completing tasks associated with the inquiries. Coaches 
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observe their teachers, and also participate in professional development to expand their coaching 
skills. 

Professional Development opportunities have supported both site and district initiatives. 
Nearly all staff have been trained in   Gradual Release of Responsibility  (GRR) and 
Constructing Meaning  (CM). These strategies are district initiatives which support English 
Learners and best practices for all students. Technology training support has been a major support 
provided by the District. District LCAP Annual Measurable Outcome Goals reflect efforts that 
“All teachers and classified staff will be highly qualified, trained and retained.” Teacher 
“Coaching Positions have been added. In this position veteran teachers spend one or more periods 
out of the classroom assisting staff with instructional strategies. Teachers at EAHS collaborate 
weekly in course-alike grade level teams based upon the  Professional Learning Communities 
(PLC) Model. The teams review best practices, discuss student work, review student achievement 
data, design common assessments, and plan instruction. Course leads in subject areas lead the 
collaboration groups.  

 
 
WASC Accreditation History 
Mission/Vision/Commitments/Outcomes 
 This is the fourth self-study that the school has done in its history. The school has since 
grown into a large comprehensive high school and the old ESLRs did not comply fully with the 
school’s culture and vision that has developed. Beginning in February of 2018 with many new 
staff members and a near capacity student population, staff revisited the school mission, vision, 
commitments, and schoolwide learner outcomes   in making revisions. The SLO’s were revised to 
be aligned with the District LCAP Goals. The process was completed in October 2018. 
 

Mission Statement 
Proudly following the legacy of Everett Alvarez Jr., We will empower our students to succeed 
academically and serve their community with respect, responsibility, and honor. 
 

Vision Statement 
Our staff will: Provide a rigorous academic program to support all students’ success and passion 
for lifelong learning. Afford students the opportunity to explore, learn from, and give back to the 
community. Demonstrate diplomacy, integrity, and commitment to excellence, which will inspire 
students to do the same. 
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Staff Collective Commitments 
We commit to…. 
1.      Work in collaborative teams in order to develop and implement best practices for the delivery of 

standards-based curricula. 
2.      Use instructional time strategically in order to maximize rigorous student learning. 
3.      Use “best practices” to ensure that ALL students learn. 
4.      Develop classroom learning environments and routines that are conducive to student learning. 
5.      Respect school-wide rules to ensure continuity and consistency of the learning environment. 
6.      Promote academic literacy and fluency through the implementation of “best practices” such as 

Gradual Release of Responsibility (GRR) and Constructing Meaning (CM). 
7.      Provide all students opportunities for developing leadership roles in one or more school-community 

venues. 
8.      Develop a school-wide systematic intervention systems. 
9.      Provide multiple opportunities to ensure that students develop individual responsibility and achieve 

academic success. 
10.    Develop a school-wide protocol to ensure a safe learning community. 
11.    Provide multiple opportunities to involve parents and community members in the support of student 

learning. 
12.    Develop school-wide protocols to support and/or assist students who have emotional, mental, and 

social health issues. 
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Schoolwide Learner Outcomes 
 
Here are our current Schoolwide Learner Outcomes. They were revised this year due to the ESLRs 
still being in place previously. We reviewed the ESLRs, saw how we wanted to incorporate that 
information and our new school LCAP goals into our SLOs.  
 

Academic Success 
Students will demonstrate academic success by graduating and being 
college and/or career ready. 
·          Eagles think critically and carefully analyze academic and life challenges in order to make the 
best choices. Eagles are physically and mentally present in all classes and activities. Eagles expect to 
be held to high standards and will always strive to meet them. 

 
Responsibility 
Students and all stakeholders will demonstrate responsibility for student 
education by developing students that are high achieving, diverse, and 
culturally sensitive. 
·        Eagles hold themselves accountable for their own success, setting goals and working hard to 
achieve them, without blaming others for setbacks. Students, staff, and all stakeholders work together 
to ensure success for all. High performing faculty and staff will assist responsible students to high 
levels of achievement. 
 

Respect & Honor  
Students will demonstrate respect for themselves, their school, and 
community by being engaged in environments that are safe, caring, and 
healthy. 
·        Eagles respect all people because they recognize the value in themselves and others, and they 
encourage respect in our community. Eagles are helpful, use language that demonstrates respect for 
their education, and treat others as they want to be treated. Eagles engage in meaningful service to 
others, keep their commitments, and are an example to others in their commitment to excellence. 
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WASC Accreditation History 
 

Our last full WASC report in 2013 received a 6 year with a 2 day visit. The first time we were 
accredited was in 1997.  

The LCAP process is simple. We share the LCAP goals with the parents and community 
through two meetings in the fall and one in the spring each year. We also do it through School Site 
Council every month. ELAC gives input as well. Our district LCAP  goals are as follows: Goal 
#1- The performance and opportunity gap will be eliminated- all students will graduate college 
and/or career ready, Goal #2- Recruit, hire, retain, and develop faculty, staff, and leaders that are 
qualified, high performing, diverse, and culturally competent, Goal #3- All students will be 
engaged in teaching and learning environments that are safe, caring, and healthy.  

Student Activities 
Alvarez maintains a diverse and lively selection of over 50 clubs and other student 

organizations, funded and organized through the  Associated Student Body Activities  office. The 
Student Activities office typically carries between $187,243 and $227,666 in accounts from one 
year to the next and in 2016-2017 processed about $40,423 in receipts and expenditures. These 
totals include much of the routine funding for our interscholastic athletic teams. Special school 
wide activities are regularly sponsored such as a back-to-school mixer, dances, formal dances, 
grad night trip, unity days for freshmen, and a multicultural day. There are a multitude of student 
clubs and organizations for students to participate in. Just a few of these are listed in the following 
paragraphs. 

The  Everett Alvarez Athletic Program  brings the community together and engages our 
students. EAHS athletic programs have had its student participation nearly double since the last 
WASC Visitation. The Everett Alvarez varsity football team earned the Central Coast Sectional 
(CCS) Championship in 2013-14, following a year of zero wins. In 2015-16 the team made it to 
the CCS playoffs again. The Girls Volleyball team earned the CCS Championship in 2015-16 for 
the first time. Other teams regularly make it to the playoffs or earn championship titles in many 
sports. 

The   Everett Alvarez Music Program  is a large part of our community as they play for 
events. The Pep Band has played for over 13 boys and girls athletic events in the past few years. 
Choir, Guitar, and Bands also performs for Freshman Orientation, Back to School Night, Veterans 
Day parade, and other community events. The EAHS Music program has grown from 4 to 6 
sections with an increase from 80 to 180 students participating. The growing program is more 
seasoned and are beginning to earn awards. There are more options available for students such as 
Advanced/Beginning/Intermediate bands, Advanced Guitar, and Choir. The band received a 
Superior rating at a regional CCS Band Festival in 2014. Fourteen students have been selected to 
the CCS Regional Honor Band and Vocal Ensembles. In the past two years three students have 
been selected to the All-State Orchestra. 

The  Naval Junior Reserve Officers Training Corps  numbers have grown from 28 
students at one time to more than 100+ students.  As a result, we were reinstated by the Navy so 
that students are now eligible for many program benefits for students. This program reaches out to 
the community in many ways. They perform for many events in the community in addition to 
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school events such as football games, Freshman Orientation, Back to School Night, etc. Several 
students have attended trainings in the Florida and Hawaii bases as well. 

 
Campus Climate, Guidance and Support 

Positive Behavior Interventions Systems (PBIS)  is a new program implemented as of 
2013-14 as an approach for assisting school personnel in adopting and organizing evidence-based 
behavioral interventions into an integrated continuum that enhances academic and social behavior 
for all students. There is a five year implementation window. PBIS requires staff and student 
training, systems in place, and personnel. In 2013-14 Tier 1 began and was expanded to school 
wide PBIS in 2014-15. School wide lessons have been developed and these are delivered annually 
by teaching staff to all students with Homeroom Period instruction. Baseline data is being 
collected using the Schoolwide Intervention Systems data tracker (SWIS) to determine if the 
program is effective through measurable data such as reduction of referrals, suspensions, and 
expulsions.  

While there has been some positive initial results, there have been negative perceptions 
that have arisen also. Conscious efforts to reduce site discipline referrals appears to some staff to 
be undermining  their efforts to maintain classroom and campus discipline. Efforts to have all 
students succeed academically might be eroding rigorous academic levels. Behaviors of a few 
students are increasing so that not all students are following the campus  Eagle SOARR 
expectations with consistent consequences. There have been concerns at our school as at much of 
the country with school safety. Staff concerns led to  A.L.I.C.E.  (Active Shooter Response) 
training to begin taking place at Alvarez in 2017 and this has spread to district support to ensure 
that all staff received training during the 2017-18 school year. 

School wide themes and standards have been implemented to improve school student 
climate. The current SOARR standards from PBIS (safe, respectful, and responsible) are being 
reinforced with students. Rewarding positive behavior is a large part of the program for students 
and staff. Incentives include Eagle SOARR cards, pizza parties, football tailgates, and other 
incentives. All staff have access to the Eagle Pride cards so they may reward students. Student 
bullying continues to be a pervasive issue on campus, thus in 2014-15 a PBIS lesson which 
addressed Bullying was developed.  A poster for Bullying is in every classroom and school office 
so students may access the QR code and scan the bullying report. New issues such as Affirmative 
Consent are addressed with students on a need basis with the development of homeroom lessons. 
Our  Eagle SOARR Student Club   PBIS teams  are continually working on new approaches to 
improve student problem behavior.  Link Crew  which is a student outreach program that promotes 
campus spirit and positive attitudes. A central element of its method is to connect freshman 
students with trained student mentors from the older classes.  

The  Counseling Department  at Everett Alvarez High School is staffed by 10.2 
professionals. This consists of 6.6 counselors, a ROP/career counselor, a mental health counselor, 
a Community Human Services counselor and a .6 Migrant Education counselor. In addition to 
their normal assignments (which designate counselees according to their place in the alphabet), 
counselors also have charge of specific programs (Academies, Ag Business, AVID, GATE, 
Puente, and MCOE). The counseling staff provides Alvarez students many services including 
direct guidance, academic planning, career guidance, facilitation of community support services, 
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and post-secondary guidance. In accordance with state guidelines, Alvarez’s counselors annually 
meet individually with every student to map out the student’s course load and assist in planning 
for the future. The meetings occur chiefly during the spring, as students register for classes the 
following year. This regimen of meetings has become smooth and relatively non-disruptive, as the 
guidance department has refined an efficient system of scheduled student appointments. 

College Articulation Programs  for students aiming for continued education are 
coordinated by Everett Alvarez High School staff who work closely with local colleges such as 
Hartnell Community College, California State University of Monterey Bay, and University of 
California at Santa Cruz to provide students with a vision for their future. AVID and GEAR-UP 
tutors are recruited from local colleges. GEAR-UP is a new program to the campus. It is an early 
outreach and support organization jointly done by Alvarez and Cal State Monterey. It organizes 
activities to establish a college mindset atmosphere on campus among students. Annual Hartnell 
Curriculum Symposiums have been held where both EAHS counselors, math, and  English 
teachers speak with college staff  regarding articulation strategies to improve student college 
attendance county wide. Field trips to the colleges are planned for AVID, Puente, School 
Academies, and other student groups. Articulation of a 3-year “STEM” scholarships college 
program in which students may earn a Bachelor of Science degree in three years has been started 
with Hartnell and CSUMB.   A district initiative being implemented that Everett Alvarez plans to 
participate in is a College Signing Day. This is part of a national program which recognizes 
students who have signed or been accepted to attend various colleges on May 1st annually.  
·          Specialty homerooms  are for specialized Advanced Placement Preparation homerooms, 
Yearbook, Puente, AVID, and Link crew to name a few. The best use of homeroom time continues 
to be a matter of calibration on the campus. Alvarez has experimented with several models for 
homeroom over the years. For most students, homerooms are organized by grade level, and 
students are placed with teachers who know them as their instructors in regular classes. Attempts 
at providing intervention for student learning needs have been attempted in a variety of ways in 
homeroom by individual teachers. 
 
Student Demographic Data 
Student Demographics 

The student body, though culturally and ethnically diverse, is primarily Hispanic/Latino, 
who number over 90 %  of the student population. The majority of Alvarez’s students are 
bilingual, and for many of them, English is their second language; even students not officially 
designated as ELL frequently speak some other language than English at home. In 2016 according 
to data used by the U.S. News National School Rankings, Everett Alvarez had an enrollment of 
2,466 with a 90% minority student population. 58% were considered economically 
disadvantaged. Most of our English Learners are considered Long Term English Learners. In the 
2018-19 school year we have 415 Long Term English Learners. We currently have 65 ELD 
students who have been in the country 0-3 years. In the 2017-18 school year, we had 85 students 
qualified to RFEP with ELPAC, but did not meet the STAR criteria. Thus, the scaffolding and 
sensitivity required in ELL instruction is a pervasive feature of the larger school culture, even in 
classes not specifically designated as ELL.  Due to the high number of students who qualify 
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EAHS is considered a Title 1 school. 
 
 
2018-19 Student Distribution by Ethnic Group Numbers and Percentages  

Year 
  
Total 

Afri- 
can 
Amer-
ican 

Asian Fili- 
pino 

His- 
panic 
or 
Latino 

Pacific 
Islander 

White Two 
or 
More 
Races 

2018-19 
  
2,653 

0.6% 
  
16 

0.7% 
  
19 

2.5% 
  
67 

90.1% 
  
2,373 

0.1% 
  
2 

5.5% 
  
145 

0.4% 
  
11 

 

Given the wide variety in their background and culture, Alvarez’s students have access to 
a varying range of home resources, depending on the economic status of their families. Alvarez’s 
attendance area encompasses a variety of neighborhoods that include newer housing 
developments close to the campus and in the nearby community of Santa Rita, as well as more 
established and generally less affluent neighborhoods in parts of East Salinas.  Alvarez draws its 
students from several different feeder schools, chiefly La Paz Middle School and Harden Middle 
School (from SUHSD) and Gavilan View Middle School from the Santa Rita Unified School 
District. The other two SUHSD middle schools (Washington and El Sausal) have some 
representation in the Alvarez student body, along with a smattering of students from the region’s 
private and parochial schools, such as Madonna del Sasso and Sacred Heart Catholic schools and 
Lagunita school. For the most part, EAHS has few articulation problems with its feeder schools. 
As noted, four of them are in our own district, and the other major feeder (Gavilan View) has 
generally been cooperative in facilitating a smooth transition for its graduates into Salinas Union 
High School District schools. 

 
Number of Students Enrolled by School Year, Grade Levels, and Total 

YEAR 
  

Grade
9 

Grade
10 

Grade 
11 

Grade 
12 

No 
grade 
level 

TOTAL 

2014-15 
  

680 604 617 567 28 2,496 

2015-16 
  

677 639 572 560 18 2,466 
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2016-17 740 657 605 515 30 2,547 

2017-18 703 716 620 566 40 2,645 

2018-19 703 674 675 582 19 2,653 

Conclusions indicated by the data: 
1. Student Population has shown a steady increase over the past five 

years of 5.7%. 

 

Student Distribution by Ethnic Group 
Ethnic Groups by Year, Numbers and Percentages of Total Population 

Year 
  
Total 

Afri- 
can 
Amer-
ican 

Asian Fili- 
pino 

His- 
panic 
or 
Latino 

Pacific 
Islander 

White Two 
or 
More 
Races 

2014-15 
  
2,496 

1.3% 
  
33 

0.9% 
  
22 

3.4% 
  
84 

84.4% 
  
2,106 

0.2% 
  
5 

9.0% 
  
225 

0.8% 
  
20 

2015-16 
  
2,466 

1.1% 
  
28 

0.9% 
  
23 

2.9% 
  
72 

84.5% 
  
2,083 

0.2% 
  
5 

9.5% 
  
235 

0.8% 
  
19 

2016-17 
  
2,547 

0.9% 
  
23 

1.0% 
  
26 

2.8% 
  
72 

85.7% 
  
2,184 

0.2% 
  
4 

8.5% 
  
216 

0.9% 
  
22 

2017-18 
  
2,645 

0.7% 
  
18 

0.9% 
  
24 

2.6% 
  
70 

88.1% 
  
2,330 

0.1% 
  
3 

6.8% 
  
180 

0.8% 
  
20 

2018-19 
 
2,653 

0.6% 
 
16 

0.7% 
 
19 

2.5% 
 
67 

90.2% 
 
2393 

0.1% 
 
2 

5.5% 
 
145 

0.4% 
 
11 
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Conclusions indicated by the data: 
1. The major ethnic student population group is Hispanic or Latino 

which is more than 90% of the total school population. 
2. The Hispanic or Latino student population group has grown slowly 

over the past five years for a 5.8% increase, all other ethnic groups 
have remained steady or shown a slight decrease in both 
population and percentage totals. 

 
Graduation and College Preparation  
Graduation Rates-CDE Dashboard Data 

  2012- 
2013 

2013- 
2014 

2014- 
2015 

2015
- 
2016 

2016
- 
2017 

2017
- 
2018 

 

EAHS 85.05
% 

92.55
% 

93.17% 93.2
% 

92.1
% 

89.7
% 

 

SUHS
D 

80.24
% 

81.38
% 

84.80% 90.9
% 

93.5
% 

86.4
% 

 

State 80.44
% 

80.95
% 

82.27% 83.2
% 

82.7
% 

83.0
% 

 

 
2016-17 12 th  Grade Graduates Meeting UC/CSU Requirements 

EAHS # of 
Grads 

# Met 
Require-
ments 

Percent- 
age 

Total % 
For District,  
County & State 
2016-17 

Total % 
For District, 
County & 
State 2017-18 

Female 
2016-17 
2017-18 

 
234 
239 

 
135 
132 

 
58.7% 
55.2 

District-51.5% 
County-48.7% 
State-52.7% 

District-49.9% 
County-50% 
State-55.3% 
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Male 
2016-17 
2017-18 

 
256 
242 

 
100 
115 

 
39.2% 
47.5% 

District-33.6% 
County-35.0% 
State-40.8% 

District-34.6% 
County-38% 
State-44.3% 

Totals 
2016-17 
2017-18 

 
452 
481 

 
222 
247 

 
49.1% 
51.4% 

District-42.7% 
County-41.8% 
State-46.8% 

District-42.2% 
County-44.4% 
State-49.9% 

Conclusions indicated by the data: 
1. In significant areas of graduating students and college preparation Everett 
Alvarez Students meet or exceed District, County, and State averages. 
2. In other measurements of college preparation such as SAT, ACT, and AP scores 
this trend does not continue with EAHS Students as they score below District, 
County, and State averages. 

 
Student Achievement Data 
CDE English & Math Dashboard Indicators for Grade 11:Distance from Level 3 

Subject 2015 2016 2017 2018 

ELA +10.4 +29.5 +14.3 -0.6 

Math -95.1 -76.7 -90.8 -45.3 
CAASPP English Percentage of Students Meeting or Exceeding State Standards 

Year EAHS SUHSD California 

2014-15 54% 33% 44% 

2015-16 63% 39% 48% 

2016-17 59% 54% 60% 

2017-18 52% 48% 56% 
CAASPP Math Percentage of Students Meeting or Exceeding State Standards 

Year EAHS SUHSD California 

2014-15 15% 16% 33% 

2015-16 25% 21% 36% 
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2016-17 20.5% 22% 32% 

2017-18 19% 20% 31% 
CAASPP Science Percentage of Students Scoring of Proficient or Advanced 

Year *No test 2016-2018 EAHS SUHSD California 

2013-14 55% 51% 60% 

2014-15 49% 44% 56% 

2015-16 41% 38% 54% 
Conclusions indicated by the Student Achievement Data: 
1. There are some content areas that EAHS Students score well in when compared 
to both to the local District and State averages. 
2. There are areas for growth in a number of subject contents. 
3. There is a discrepancy between student achievement on standardized tests 
across different content areas.  

 
Summary of Key Indicators of School Climate and Student Well-Being 
from 2016-17 EAHS Healthy Kids Survey Results 

Indicator Grade 9-% Grade 11-% 

School Engagement and Supports 
School connectedness(high) 

 
43 

 
40 

Academic motivation (high) 27 31 

Caring adult relationships (high) 28 33 

High expectations (high) 41 46 

School Safety and Substance Use 
School perceived as very safe or safe 

 
57 

 
55 

Experienced any harassment or bullying 33 22 

Had mean rumors or lies spread about you 31 26 

Been afraid of being beaten up 16 7 

Been in a physical fight 7 5 
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Seen a weapon on campus 10 10 

Been drunk or “high” on drugs at school,ever 10 4 

Mental and Physical Health 
Current alcohol or drug use 

 
14 

 
14 

Current binge drinking 5 3 

Very drunk or “high” 7 or more times 7 3 

Current cigarette smoking 2 1 

Current electronic cigarette use 7 1 

Experienced chronic sadness/hopelessness 29 31 

Considered suicide 15 14 
Conclusions indicated by the data: 
1. A high number of students feel engagement and supported at school. 
2. While over half of the percentage of students feel safe at school there are a 
significant number that have safety issue concerns. 
3. Mental health issues rank highest in the area of  Mental and Physical Health. 

 
LCFF Priority 1- Basics (Teacher, Instructional Materials, Facilities)  
Our teachers are 99% appropriately assigned. We currently have one teacher teaching one section 
outside of their credential area and three teachers working under emergency permits.  
 
The Salinas Union High School District has a thorough process to verify the use of 
standards-aligned materials. After a curriculum is adopted, then they have our instructional 
coaches trained in those materials. Next, our PLC course leads are trained. Then the rest of the 
staff is trained. The district then conducts several trainings and walkthroughs throughout the year 
to ensure program fidelity.  
 
Professional Development: All teachers who are new to the district may participate in a weeklong 
summer institute focused on the district’s standards-based curriculum. We hold monthly meetings 
for all new teachers where various appropriate topics and procedures are explored. All teachers 
have opportunities to participate in conferences and workshops related to the subjects they teach 
throughout the year. During monthly faculty meetings, we routinely incorporate professional 
development. Additionally, we schedule department-specific staff-development days throughout 
the year to enable staff within each department to focus on their curriculum. We infuse 
professional development during monthly leadership meetings for our department chairs and 
collaborative leads.  
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Key initiatives at Everett Alvarez High School include Constructing Meaning (CM) and Gradual 
Release of Responsibility (GRR). All new teachers receive a five-day training in the summer or 
fall for these initiatives. We have four instructional coaches who work with teachers in small 
groups, individually and with the faculty during the monthly staff meetings. Instructional coaches 
and the principal receive ongoing training throughout the school year. In the spring, the 
instructional coach team attended a conference to ensure they are still current on their practice. 
Teachers are also versed in the area of Positive Behavioral Interventions and Supports (PBIS) 
during faculty meetings. The PBIS leadership team attends a national conference in the fall each 
year. The Professional Learning Community (PLC) model practices are getting refined, as 40 
percent of our teachers have attended the Response to Intervention training, and 100 percent of 
our administrators have attended the training.  
Monitoring progress in these initiatives is done via self-assessment, the Professional Learning 
Community rubrics, surveys and learning walk data collected by administrators and coaches. This 
data is shared with the staff and helps to determine next steps for training. 

District courses are approved by content Steering Committees, comprise of site Department Chairs, 
and the district Instructional Council, comprised of Principals and Directors.  Courses must be 
aligned to state approved content standards. Course curriculum and assessments are evaluated every 
year to ensure they are aligned to standards. The Board resolution for verifying the use of 
standards-aligned materials is under Board Policy #6141.  

District PD is focused on supporting teachers to unpack standards, design, and facilitate 
standards-based instruction. District Instructional Learning Team Walks are conducted at different 
sites each to assess quality of standards-based instruction. 

Site ILT calibration walks are conducted at each site by the site administration and Instructional 
Coaches to assess quality of instruction and data is used to inform teacher professional development 
needs. Site Professional Learning Communities, comprised of teachers who teach the same course, 
meet almost weekly as a team to collaborate around 4 essential questions: 

What should students know/learn? (Standards-aligned) 

How will we know if students learned it? (standards-based assessments) 

What will do if students meet standards?  

What will we do if students did not meet standards? (Enrichment/Intervention) 
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Our school facilities are maintained and in good repair. Below is a copy of our most recent SARC 
report.  

 
 
LCFF Priority 2- Implementation of Academic Standards 
 
Everett Alvarez High School has implemented academic, content, and performance standards to a 
high degree. The district has an entire educational services department that examines and aligns 
curriculum. Each summer they have one teacher from each course review and update the pacing 
guide. During the school year, our PLCs review the pacing guide and develop lessons and 
common formative assessments that are aligned to state standards. The PLCs then use the data 
from those CFAs to develop a plan for those not being successful. In addition, the district gives 
benchmark exams quarterly so they can keep a pulse on how well standards are being 
implemented.  
 
LCFF Priority 3- Parent Engagement 
Our parents are given many opportunities to participate in and give input to school 
decision-making. The best way to do so is through our School Site Council. Our School Site 
Council parents meet with the council monthly to oversee the school budget and school plan. 
English Language Advisory Committee (ELAC) meets monthly and is led by our English learner 
specialist and an assistant principal. The committee serves to ensure that all English language 
learner students have access to an equal education through use of appropriate curriculum, student 
schedules, teachers and resources. Safety Committee parents meet monthly to review and discuss 
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matters relating to campus health and safety and to review the site’s comprehensive safety plan 
annually. The Parent Club: This group supports student programs, athletics and the music 
program. Parent Group Wednesdays: Parents meet with the Community Liaison every Wednesday 
morning for lively discussions on various topics. Various Parent Booster Clubs for band and 
various athletic teams have parent groups for support and outreach. 
 
LCFF Priority 4- Performance on Standardized Tests 
CAASPP results 

 
Our ELA results show we lost 7 percentage points from last year to this year. Our ELA data 
shows that we are performing better than the district and the state. Our Math results show that we 
lost 1% point from last year to this year. In addition, we are scoring lower than the district and the 
state. We are addressing our ELA and Math through our PLCs as well as our district curriculum 
meetings.  
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Based on the data in the ELA chart, we can see that our female students outperform our male 
students 21.5%. In Math the male students outperform our female students by 1.12%. You can see 
that over half our students tested fall within the Socioeconomic disadvantaged category.  They 
performed within the average for our site. Our English Learners are performing well below our 
site average. We are addressing our subgroup deficiencies through our professional development, 
targeted curriculum/ courses, etc.  
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AP Test Results 
 

 
Our AP test results show that over the past 5 years the numbers of exams taken has increased 
111%. The number of exams passed has increased from 194 to 252 over the past 5 years.  
 
 
EL Proficiency - EL Performance on CA Dashboard 
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Our ELPAC scores show that 59.5% of our ELs are a level 3 or 4 overall. It also shows that we 
need to focus on our ELD and ALL courses to help improve the scores of our lower performing 
ELs.  
 
LCFF Priority 5- Pupil Engagement  

 
 
Chronic Absenteeism:  
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Average Daily Attendance: 
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LCFF Priority 6- School Climate 
Suspension rate 

 
Our suspension rates have increased over the past three years by 2.2%. Our suspension rates are 
below the district average and well above the state average. We are addressing this through our 
PBIS programs available to students. Our expulsion rates have remained the same. We are equal 
to the district and slightly above the state average.  
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LCFF Priority 7- Access to a Broad Course of Study 
College and Career ready 

 
 
Our College/Career indicators show that we are moving in the right direction! We went from 
39.6% being prepared in 2016 to 47.9% two years later. We are working hard to increase those 
numbers through several factors.  
 
 
 
A-G completion rates 
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Our A-G completion rates show that we are heading in a positive direction. We’ve increased 6% 
in completion rates. We are continually working on improving our A-G completion rates through 
several ways: 4 year plans that students complete their freshman year,  individual annual 
transcript review so each student is taking the proper classes, etc. We are looking at our master 
schedule and bell schedules to see if those are contributing barriers to A-G completion rates.  
 
LCFF 8- Other Pupil Outcomes 
District policies, expenditures per pupil. Title I, and other funding sources.  

 
 

Overall Summary from School/Community Profile and Supporting Data 
Since the previous WASC visit in 2013, Everett Alvarez High School has undergone many 

changes. Some of these have occurred at the site level while many have come from beyond the 
school site and from the district, state and national levels. These have had as much or greater 
impact then efforts by the site to address WASC planning and recommendations. The District 
LCAP now drives the School Site Plan for Student Achievement. The district goals in the LCAP 
are followed school-wide. The site plan is revised and updated annually by the site leadership 
team with input from the School Site Council. State mandates and changes in school student 
discipline has resulted in implementation of the Positive Behavior Interventions Systems   (PBIS) 
as of 2013-14. Steady student enrollment growth, combined with staff turnover, has resulted in a 
100% change in site administration and a changing and larger instructional staff. Site facilities 
have been impacted by this growth.  
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A comprehensive analysis of the School and Community Profile is summarized below in 
areas of strength and need. These were identified with supporting data points in Chapter 2 of this 
Self-Study. They are listed below. 

Areas of Strength 
● In significant areas of graduating students and college preparation Everett Alvarez 

Students meet or exceed District, County, and State averages. 
● There are some content areas that EAHS Students score well in, such as English, when 

compared to both to the local District and State averages. 
● Healthy Kids Survey results show a high number of students, over 40%, feel engaged and 

supported at school. 
● The number of scholarships and other financial support offered to graduating seniors has 

increased dramatically. 
● The number of students taking AP Tests is increasing. 
● Intervention efforts including intersessions, Saturday Academies, Homeroom, Homework 

Clubs, and online credit recovery coursework are being implemented for students. 
● Efforts have continued to implement a Professional Learning Community Model to 

improve communications and support from all stakeholders. 
● Common Formative Assessments(CFA’s) are being created by staff collaborative teams 

across the curriculum with student data being reviewed. 
● Everett Alvarez High School, teachers, and students have been recognized for outstanding 

achievement and recognition. 
● Staff development efforts resulted in 2016 that 98% of teaching staff was NCLB. 

Compliant. 95% of teachers were trained in district initiatives including CM and GRR 
Instruction. 

● Growth positions have been added including two certificated full-time intervention 
specialists. 

● Positive Behavior Intervention Systems (PBIS) Implementation is well underway. 
● Use of technology in the classroom has increased tremendously with all students now 

having individual Chromebooks. An online student credit recovery program has been 
implemented. Staff technology training has been supported by district efforts.  

Areas of Need 
● In some measurements of college preparation such as SAT, ACT, and AP scores, EAHS 

Students score below District, County, and State averages. 
● There are areas for growth in a number of subject content areas such as math. 
● There is a discrepancy between student achievement in content areas.  
● While over half of the percentage of students feel safe at school, there are a significant 

number that have safety issue concerns. 
● Student mental health issues rank highest in the area of  Mental and Physical Health. 
● Ongoing efforts to make interventions systematic for student achievement need to 

continue to address at-risk, low performing and second language student needs. 
● Efforts to retain staff need to be continued. 
● Facility needs for students and staff need to be addressed as continued community growth 

occurs. 
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Critical Student Learner Needs 
The following critical learner needs were identified through an analysis of the data and 

input from the Focus Groups and Leaders: 
1. Continued remediation efforts for low achieving student populations is needed in the form 

of remediation support. 
2. An increase in the number of students who feel engaged, supported, and safe at school is 

needed.  
 

Significant Questions From Data Analysis 
The following questions have been raised from the data analysis and are related to the 

critical student learner needs: 
1. How are we addressing our low performing student achievement? 
2. How are we effectively implementing the Schoolwide Learner Outcomes (SLO’s)? 
3. What is effective in improving our student learner needs? 
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Category A: Organization: Vision and Purpose, Governance, Leadership, 
Staff, and Resources 

Focus Group Member Department 

Matt Fleming Admin 

Sandra Mondragon Counselor 

Roxanne Becker Counselor 

Brenda Young Art 

Stephanie Serna AG 

Mark Menze CTE 

Rachel Cannon ELA 

Sheryl Vega ELA 

Steven Brau ELA 

William Stephens ELA 

Jose Arellano Global 

Kristal Gaskell Global 

Jonathan Retzlaff Health 

Anthony Guiterrez Math 

Michael HoldenKlinger Math 

Nathan Cordero Math 

Paul Blanckmeister Math 

Edward Lawson NJROTC 

Carmen Hoyos-Burns PE 

Angelica Pulido Sci 

Josh Leish Sci 

Ricardo Orbegoso Sci 

Angela Telles SPED 

Cindy Avalos SPED 

Chris Brabant SS 

Clayton Frederick SS 

Colin Fulton SS 

Leticia Garcia-Romo SS 
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Adrian Bravo Classified 

Connie Frausto Classified 

Irene Sagun-Martinez Classified 

Kristin Segovia Classified 

Laura Orozco Classified 

Maria Villalpando Classified 

Marina Acosta Classified 

Monica Ibarra Classified 

Ricardo Negrete Classified 

Ricky Apostle Classified 
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Category A: Organization: Vision and Purpose, Governance, Leadership,        
Staff, and Resources 
A1. Vision and Purpose  Criterion 
The school has a clearly stated vision and mission (purpose) based on its student needs, current educational                 
research, current educational research, the district Local Control and Accountability Plan (LCAP), and the              
belief that all students can achieve at high academic levels. Supported by the governing board and the district                  
LCAP, the school’s purpose is defined further by schoolwide learner outcomes and the academic standards. 

Online Programs: iNACOL Standard A: Mission Statement : The mission statement of a quality online program               
clearly conveys its purpose and goals. It serves as the basis for the program’s day-to-day operations, as well as a guide                     
for its strategic plans for the future. Communications between and buy-in from stakeholders is a critical component of a                   
mission statement. [iNACOL Standard A, 2009] 

Indicators with Prompts 

Vision – Mission – Schoolwide Learner Outcomes – Profile 
A1.1. Indicator : The school has established a clear, coherent vision and mission (purpose) of what students                
should know and demonstrate; it is based upon high-quality standards and is congruent with research,               
practices, the student/community profile data, and a belief that all students can learn and be college and                 
career ready. 

 
A1.1. Prompt :  Evaluate the degree to which the development of the school’s statements has been impacted                
by pertinent student/community profile data, the district LCAP, identified future global competencies, current             
educational research and an overall belief that all students can learn and be college and career ready. 

Findings Supporting Evidence 
The Vision and Mission Statements are clearly stated in each 
classroom and align with the belief that students can be 
academically successful and contributing members of society.  
The statements partially reflect the profile data   and reflect the 
district LCAP, however more focus on foster youth is needed. 
The Mission, Vision, and Student Learning Objectives need to 
be revisited on a regular basis so that they are known by all 
students in every classroom. Ongoing reviews are done so that 
clarity is developed by all stakeholders.  Moreover, the 
statements partially reflect the profile data and reflect the 
district LCAP, however more focus on foster youth is needed. 
We are working effectively to meet the needs of some of our 
special populations but there are many students whose family 
and domestic matters have a deleterious effect on academics 
and mental health.  The WASC Process requires us to collect 
data and information and determine how these students may be 
served in keeping with our “belief” that all students can learn 
and be career and college ready.  
 

● Vision Statement 
● Mission Statement 
● LCAP 
● PLC 
● Dataquest 
● Department Meetings 
● School Site Council  
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Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes 
A1.2. Indicator :  There are effective processes in place to ensure involvement of all stakeholders in the                
development and periodic refinement of the vision, mission, and schoolwide learner outcomes. 

A1.2. Prompt :  Evaluate the effectiveness of the processes that engage representatives from the entire school,               
the district board, business, and the community in the development and periodic refinement of the vision,                
mission, and schoolwide learner outcomes. 

Findings Supporting Evidence 
There are multiple opportunities for engaging parents, staff, 
representatives from the entire school, the district board, local 
businesses, and the community in the development and periodic 
refinement of the vision, mission, and schoolwide learner 
outcomes. These efforts are met with varying degrees of 
effectiveness, depending on stakeholder levels of participation. 
Only a small fraction of parents participate in outreach and 
School Site Council meetings.  The processes that the school has 
are somewhat effective in regards to engaging representatives 
from the stakeholders to give input on SLOs, vision, and mission 
statements. We have various meetings with these stakeholders 
present, but more for informational purposes rather than 
collaborative purposes. 

● School Site Council  
● ELAC Meetings  
● Weekly Parent 

Meetings  
● Parent Outreach 

Meetings 
● Schoolwide Learner 

Outcomes 

Understanding of Vision, Mission, and Schoolwide Learner Outcomes, District LCAP 
A1.3. Indicator :  Students, parents, and other members of the school and business community demonstrate              
understanding of and commitment to the vision, mission, the schoolwide learner outcomes, and the district               
LCAP. 

A1.3. Prompt :  Evaluate the degree to which the school ensures that students, parents, and other members of                 
the school’s community understand and are committed to the school’s vision, mission, and schoolwide learner               
outcomes . 
Findings Supporting Evidence 
The school ensures that students, parents and other members of the 
community have opportunities to understand and become 
committed to the school’s vision, mission and schoolwide learner 
outcomes through a variety of meetings and committees listed in 
the adjacent “evidence” section. 
 
 Additionally, we provide resources such as student handbooks, 
PBIS lessons, Digital Citizenship lessons, safety and college 
readiness programs to show our school’s SLOs, Mission, and 
Vision. 

● Student handbook 
● PBIS Lessons 
● Digital Citizenship 

Lessons 
● Eagle Safety Nest 
● School Site Council 
● ELAC Meetings 
● Weekly Parent 

Meeting 
● LCAP committees 
● Gear Up meetings 
● AVID parent 

meetings 
● Puente parent 

meetings 
● AP Parent Night 
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● Senior Parent Night 
● Financial Aid Night 

(Cash for College) 
● Open House 
● Back to School 

Night 
● Drug Contract 

Signing Night 
 

A2. Governance Criterion 

The governing board (a) has policies and bylaws and the school’s purpose is aligned with them to support the                   
achievement of the schoolwide learner outcomes, academic standards, and college- and career- readiness             
standards based on data-driven instructional decisions for the school; (b) delegates implementation of these              
policies to the professional staff; and (c) monitors results regularly and approves the single schoolwide action                
plan and its relationship to the Local Control and Accountability Plan . 

Online Programs: iNACOL Standard B: Governance Statement : Governance is typically provided by a Board of               
Directors, an Advisory Board or an ISCHOOL Board. In a quality online program, governance and leadership work                 
hand-in-hand, developing the operational policies for the program and its leadership and staff. [iNACOL Standard B,                
2009] 

Indicators with Prompts 

Governing Board and District Administration 
A2.1. Indicator : The district policies and procedures are clear regarding the specific duties and roles of the                 
governing board and district administration in their relationship to the school and staff. 

A2.1. Prompt :  Determine the clarity of board policies and procedures regarding the roles of the board and                 
district administration, including supporting the school’s vision, mission, schoolwide learner outcomes,           
monitoring student progress, engaging parent and community participation in site governance, implementing            
complaint procedures, and reviewing program effectiveness in alignment with the district LCAP requirements . 
Findings Supporting Evidence 
Board policies and procedures support the school’s vision, mission 
and schoolwide learner outcomes.  
 
Board policies and procedures  sometimes  support monitoring 
student progress. We use Synergy’s ParentVUE and StudentVue to 
allow families to keep track of student progress. During the first 
quarter the student VUE were not aligned with Teacher VUE 
grades. 
 
Board policies and procedures sometimes support engaging parent 
and community participation in site governance. The School Site 
Council meets each month on the third Wednesday after school.  In 
compliance with state and local guidelines, the membership is 
composed of parents, students, teachers and other site staff. 

● Policy #5121 
● Board Policies 
● SLOs 
● PBIS 
● Synergy School 

Information System 
● ELAC 
● SSC 
● Meeting on 

Tuesdays with EL 
Specialist 

● LCAP 
● Board Policy 

#4344.1 
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Nominations are solicited from parents via direct mail during 
registration and at Back to School Night each fall.  Parents who 
attend Back to School Night are asked to vote on paper ballots. 
Student nominees are selected and voted upon by the ASB.  The 
faculty selects their representatives at a union meeting.  Winning 
nominees are then invited to the School Site Council meeting 
where officers are elected, by-laws reviewed and addressed as 
appropriate.  The principal is an ex-officio member of the council. 
All other terms are limited to two years per the by-laws.  Council 
officers serve a year. 
 
Board policies and procedures do support reviewing program 
effectiveness in alignment with the district LCAP requirements. 

 

A2.1. Additional Online Instruction Prompt :  Evaluate the policies related to online instruction for             
effectiveness in clarifying the vision for the school’s use of various types of online curriculum, instruction and                 
support methodologies; this includes, upgrading or updating technology, acceptable use policies, CIPA            
policies, and policies to ensure internet safety . 
Findings Supporting Evidence 
Policies related to online instruction are somewhat effective 
regarding online curriculum, instruction, and support 
methodologies. This Contracted Academic Learning program is 
currently in revision from the district. Adjustments have been made 
in this school limiting the amount of credits a student can earn per 
semester are allowed. Instructors are required to go through a 
District training so that course student expectations are consistent 
as compared to previous years. Edmentum courses meet the 
University of California requirements. However, not all District 
courses cover the same curriculum so updated course review is 
done at the District level.  

● PLATO, 
Springboard 
 

● Counseling Dept 
● District CAL 

Instruction and 
Course 
requirements 

 
 

Governing Board and Stakeholder Involvement 

A2.2. Indicator :  Parents, community members, staff and students are engaged in the governance of the               
school. 

A2.2. Prompt :  Evaluate the ways the school community and parents are a) informed as to how they can                  
participate in the school’s governance and b) engaged in the governance of the school through their                
participation on the School Site Council, ELAC, district LCAP committees and other advisory or shared               
decision-making groups that provide guidance or direction to the school. 
Findings Supporting Evidence 
The school community and parents are annually informed as to 
how they can participate in the school’s governance in writing 
via the registration packet, back to school all calls and at the 
Back to School Night as to how they can participate in the 
school’s governance.  Further invitations to participate go out 

● ELAC 
● Cafecito 
● SSC 
● LCAP committees 
● Sign In sheets 
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in regular newsletters sent out electronically.  
 
The school community and parents that participate in the 
School Site Council have the opportunity to engage in the 
governance of the school. The challenge however is how to 
encourage and engender more participation. The numbers of 
participants could be better.   The opportunities in place 
include  ELAC, Migrant Parent Meeting, and  Cafecito . 
Cafecito  is an opportunity to informally gather parents and 
teachers along with administration for coffee and 
refreshments.  The purpose is to place salient issues on the 
table, ask questions, proffer ideas and solutions and to just 
foster a bridge of familiarity and trust among stakeholders. 
The success of these opportunities reveal that the school 
community and parents are sometimes engaged in the 
governance of the school through their participation on district 
LCAP committees and other advisory or shared 
decision-making groups. 

Uniform Complaint Procedures 
A2.3. Indicator : The school leadership understands and utilizes the Uniform Complaint Procedures from the              
district. 

A2.3. Prompt :  Evaluate  the degree to which the school leadership ensures understanding and use of the                
district’s Uniform Complaint Procedures. (Priority 1). 

Findings Supporting Evidence 
The school leadership makes efforts to ensure understanding 
and the use of the the district’s Uniform Complaint 
Procedures. This is done through student homeroom 
presentations, annual mailings to the home, and mandated staff 
trainings.  
 
Board policies and procedures do   support implementing 
complaint procedures. We have official grievance procedures. 
Parents and staff receive information annually on the Uniform 
Complaint procedures.  Uniform Complaint Procedures are 
posted in every space on campus however, it is not universally 
known exactly where these are made available.  The UCP 
follows state law and local policies.  A UCP is triggered when 
a complainant completes the written complaint.  This triggers 
a time-bound investigation.  The complainant is guaranteed 
due process and notification regarding the determination of the 
investigation. It is unclear to what extent and how parents are 
made aware of this opportunity or how it works other then 
annual district home mailings and communications. 

● Posted in classrooms 
● Mailed home to every 

student/parent 
● Student homeroom 

presentations 
● Staff mandated 

trainings 
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Instructors are required to go through a District training so that 
course student expectations are consistent as compared to 
previous years. For new curriculum or new district initiatives, 
the District requires training for consistency, fidelity, and 
effectiveness.  

 

A3. Leadership: Empowerment and Continuous Planning and Monitoring Criterion 

Based on student achievement data, the school leadership, parent/community, and staff make decisions and              
initiate activities that focus on all students achieving the schoolwide learner outcomes, academic standards,              
and college- and career-readiness standards. The school leadership and staff annually monitor and refine the               
single schoolwide action plan and make recommendations to modify the LCAP based on analysis of data to                 
ensure alignment with student needs. 

Online Programs: iNACOL Standard C: Leadership : The leadership of a quality online program is accountable to the                 
program’s governance body, and is responsible for setting and meeting the operational and strategic goals in support of                  
the program’s mission and vision statements. [iNACOL Standard C, 2009] 

 

Online Programs: iNACOL Standard D: Planning : A quality online program makes planning, managed by the               
leadership and staff of the organization a regular part of the program. There are several types of planning activities,                   
including strategic planning, long-range and operational planning, which identifies annual goals. Effective planning is not               
a one-time activity, but instead should provide opportunities for reflection on how to improve the organization’s                
performance. [iNACOL Standard D, 2009] 

 

Online Programs: iNACOL Standard F: Commitment : In a quality online program governance, leadership and staff               
are responsible for creating an organization that demonstrates a commitment to attaining the program’s goals and                
mission statement. Everyone within the organization understands the mission statement and works to achieve it.               
[iNACOL Standard F, 2009] 

 

Online Programs: iNACOL Standard I: Integrity and Accountability : In a quality online program, leadership is               
transparent in its management of the program, providing regular and timely information on progress towards attainment                
of goals, alignment with policies and standards, and achievement of student learning outcomes. [iNACOL Standard I,                
2009] 

Indicators with Prompts 
Broad-Based and Collaborative 
A3.1. Indicator:  The school’s broad-based, collaborative planning process is a continuous improvement cycle             
that a) assesses data to determine student needs, b) collaboratively determines and implements strategies              
and actions and c) monitors results. 

A3.1. Prompt :  Determine the effectiveness of the continuous school improvement planning process to ensure              
that it is broad-based, collaborative and fosters the commitment of the stakeholders . 
Findings Supporting Evidence 
The continuous school improvement planning process is 
somewhat  broad-based insofar as there is minimal commitment 
to engaging stakeholders on a consistent basis that will result 

Community Organizations  
● School Site Council  
● LCAP Budgeting 
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in a forward movement toward the goals of our committees.  
 
The committees have representatives made up of parents, 
teachers, staff, the business community, post-secondary, 
employers and students from the community, however, there is 
a sense that there is minimal input from outside members on 
the issues due to a low number of attendees at these meetings 
(e.g. average attendance of 10-15 at Weekly Parent Meetings 
held by the community liaison, with 70 different individuals 
attending throughout the course of the 2017-18 year). 
Moreover, when attendees are present they are reticent to 
come up with their own recommendations and will defer to the 
suggestions of the administrative team members that are 
present.  The question is how to elicit and encourage a greater 
voice on the part of the stakeholders. A viable solution can be 
to administer and/or distribute a needs assessment designed for 
community stakeholders.  The goal being that those issues that 
are salient to the community will engender more participation.   
The continuous school improvement planning process is 
somewhat collaborative fostering the commitment of the 
stakeholders and to this extent, strategies need to be in place 
that will engender a compelling interest, such as needs 
assessments, interest surveys, weekly announcements related 
to pressing issues that will lend parents an opportunity to voice 
their concerns and desires. Moreover, there is limited clarity as 
to the degree with which improvements are part of an ongoing 
cycle.  
 
10-25 parents attend ELAC meetings, varying with 
agricultural seasons and partly owing to the fact that 
communities where many EL students’ families live are 
located 4.5 miles away and public transportation options are 
limited. Topics covered for those who do attend include 
college options/financial aid, drug and gang involvement 
information, SIS orientation and graduation requirements. 
ELAC meetings are mainly informational rather than 
collaborative, with selection of agenda items driven primarily 
by staff rather than parent input.    More effort needs to be made 
to engender participation of the bilingual community, 
including business owners. 

 
 

● Weekly Parent 
Meetings 

● Holding meetings in 
community and not just 
on site. 

● Gear Up - with 
CSU/UC-167 of our 
parents attended Gear 
Up meetings, more than 
half of these attending 2 
hours or less 
throughout the 2017-18 
year. 

 
 
 
 
 
 
 
 
 
 
 
 
 

● ELAC for parent input 
on EL students 

● Migrant Program 

Single School Plan for Student Achievement Correlated to Student Learning 
A3.2. Indicator : The school’s Single Plan for Student Achievement (SPSA) is directly correlated to and driven                
by the analysis of student achievement data and aligned with district LCAP. 

A3.2. Prompt :  How do staff ensure that the analysis of student achievement of the critical learner and college-                  
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and career-readiness needs, schoolwide learner outcomes, academic and career-readiness standards, and the            
California School Dashboard data are incorporated into the SPSA and impact the development,             
implementation, and monitoring of the SPSA and the LCAP? 
Findings Supporting Evidence 

The Single Plan is mostly   aligned with LCAP based on 
student achievement, college and career-readiness, and 
schoolwide learner outcomes.  The SPSA is revised annually 
with input from faculty, staff, the School Site Council, ELAC 
and parents at large.  Each fall and spring, the site 
administration host parent meetings in the evening to present 
the LCAP and the SPSA goals.  During these meetings, input 
is solicited from the attending parents. Beginning in January, 
the administration meets first with faculty department chairs to 
review the current year’s SPSA.  At this time, the 
administration and department chairs begin to look at the 
current goals and outcomes.  From this discussion, the 
department chairs return to their departments, and discuss the 
outcomes and goals with the teachers.  Each department and 
PLC then discuss what revisions need to be made based upon 
the success of the implemented goals.  In March, the 
administration takes this input to the School Site Council, and 
begins crafting the new SPSA for the following year.  The new 
plan is shared with the ELAC for more input and feedback in 
their April or May meeting. Then, the plan is shared with the 
department chairs, PLC leads, and the schoolwide staff.  The 
School Site council approves the plan for recommendation to 
the SUHSD Board of Trustees in May.  Funds are allocated by 
the district and the school site begins implementing the new 
SPSA on July 1.  
 
Students are placed in A-G classes and have access to 
vocational and technical career opportunities. However, we 
have found that many students have not been able to 
successfully complete the minimum requirements due to grade 
achievement, access to CTE (ie. lack of space availability, 
master schedule constraints). There are supports to help 
students become successful student disengagement and 
academic apathy through the multi-tiered plan development 
efforts underway. 

● SPSA 
● LCAP 
● Gear Up 
● Upward Bound 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Counseling activities: 

● Grade level activities 
● College Application 

Workshops 
● Financial Aid 

Application 
● Calendar 
● 4-yr academic plans 
● Student notes 
● Facilities 

Staff Actions/Accountability to Support Learning 
A3.3. Indicator :  The school leadership and staff demonstrate shared decision-making, responsibility, and            
self-reflection on actions and accountability for implementing practices, programs, actions, and services that             
support student learning. 
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A3.3. Prompt : Determine the effectiveness of the processes and procedures for involving staff in shared               
decision-making, responsibility, and self-reflection on actions and accountability to support student learning            
throughout all programs. 
Findings Supporting Evidence 
Processes and procedures for involving staff in shared 
decision-making to support student learning is somewhat 
effective insofar as there are a variety of committees designed 
to encourage and elicit feedback. Moreover, these committees 
invite a forum to air concerns and issues related to school 
administrative decisions 
 
While the district mandated initiatives at times have little input 
from current staff, but Professional Learning Communities do 
allow a measure of input on implementation of curriculum at 
the classroom level. Curriculum, Instruction, and Assessment 
week has teachers revisiting pacing guides and assessments, 
making modifications and adjustments as needed to align with 
the scope and sequence.  These professional meetings include 
teachers across disciplines.  

● PLC agendas 
● Leads and Chairs 
● Instructional Coaches 
● Multiple PLCs utilizing 

Common Curriculum 
and assessments (with 
individual 
modifications) 

● Staff web site page 
● Faculty Senate 
● PAL 
● PBIS (MTSS) 
● Intervention 

Homerooms 

Internal Communication and Planning 
A3.4. Indicator : The school has effective existing structures for internal communication, planning, and             
resolving differences. 

A3.4. Prompt :  Evaluate the effectiveness of the existing structures for internal communication, planning, and              
resolving differences among the staff or administration . 

Findings Supporting Evidence 
The existing structures for internal communication are 
effective to the extent that staff and faculty have lines of 
communication open and bridges in place that not only allow, 
but encourage and foster an “open door” policy on matters 
related to workplace environment, concerns, and finding 
solutions where necessary.  However, the existing structures 
for planning are somewhat effective insofar as curriculum 
decisions, labor issues, and facility planning. 
 
The existing structures for resolving differences among the 
staff or administration are somewhat effective.  The staff have 
formed a faculty senate wherein teachers bring up school 
concerns and questions so that these can be brought to light 
with administration and through other channels. Teachers 
attend Faculty Senate and PAL meetings to discuss concerns 
which are then brought to the administration for resolution. 
Further, these Faculty Senate meetings, while small in scope, 
work toward planning and promoting a variety of seasonal and 

● PAL (Partnership 
between 
Administration and 
Labor) 

● Faculty Senate  
● PLC meetings 
● Monthly Faculty 

Meetings 
● Grievance Process 
● Admin. Role and 

Responsibilities Form 
● Turnover of staff and 

admin (sometimes 
mid-year) 
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social activities that can be done outside of the work day and 
include staff families. While high teacher and administration 
turnover has provided a fresh start to positive working 
relationships, it has also prolonged the time necessary to 
effectively define problems and implement solutions. 

● Faculty Senate 
Bowling Team 

● Sunshine Faculty 
Senate Social Schedule 

 

A4. Staff:  Qualified and Professional Development Criterion 

A qualified staff facilitates achievement of the student academic standards and the schoolwide learner              
outcomes through a system of preparation, induction, and ongoing professional development. There is a              
systematic approach to continuous improvement through professional development based on student           
performance data, student needs, and research. 

Online Programs: iNACOL Standard E: Organizational Staffing : A quality online program recognizes appropriate 
levels of staffing are critical to the success of an online program. Staff should be well-trained in order to successfully 
meet their performance goals, and are provided with appropriate levels of support, resources, feedback and 
management. [iNACOL Standard E, 2009] 

Indicators with Prompts 

Qualifications and Preparation of Staff 
A4.1. Indicator : The school has confidence in district procedures to ensure that staff members are qualified                
based on staff background, training, and preparation. The processes to assign staff members and provide               
appropriate orientation for all assignments maximizes the expertise of the staff members in relation to impact                
on quality student learning. 

A4.1. Prompt :  Evaluate the effectiveness of district procedures to ensure all staff members in all programs,                
including online instruction, are qualified for their responsibilities and that the process to assign staff members                
and provide an appropriate orientation process, including online instruction and focused programs, maximizes             
the expertise of all staff members in relation to impact on quality student learning . 
Findings Supporting Evidence 
The district procedures to ensure all staff members in all 
programs are qualified for their responsibilities are somewhat 
effective.The school does have confidence in the effectiveness 
of District procedures to assign staff members and provide an 
appropriate orientation process. New staff members go 
through an extensive orientation program which prepares them 
for success across multiple spheres.  The district hosts a week 
long new teacher orientation each year the week prior to the 
start of school.  This program includes training on the adopted 
technology, specific curriculum, EL and SWD supports, and 
district instructional initiatives in addition to personnel and 
district procedures.  
 
The school has confidence in the effectiveness of District 
procedures to maximize the expertise of all staff members in 
relation to impact on quality student learning. All of our 
Systematic ELD trained teachers implement at emerging 

 
 
 
 
 

● New Teacher Institute 
and Induction 
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category, 89% of teachers are trained in Gradual Release of 
Responsibility (GRR) and Constructed Meaning (CM). Our 
Instructional Coaches plan ILT learning walks so that our 
other staff can learn and see different instructional strategies, 
and all of our core content teachers participate in 
standards-based professional development. 

● LCAP summary data 

Defining and Understanding Practices/Relationships 
A4.2. Indicator : The school implements a clear system to communicate administrator and faculty written              
policies, charts, and handbooks that define responsibilities, operational practices, decision-making processes,           
and relationships of leadership and staff. 

A4.2. Prompt :  Evaluate the system used to communicate administrator and faculty written policies, charts,              
pacing guides and handbooks that define responsibilities, operational practices, decision-making processes,           
and relationships of leadership and staff. Determine the degree of clarity and understanding of these by                
administration and faculty. 

Findings Supporting Evidence 
The system used to communicate administrator- and faculty- 
written policies is somewhat clear. 
 
Charts, pacing guides and handbooks which define 
responsibilities, operational practices, decision-making 
processes and relationships of leadership and staff are 
somewhat clear. 
 
Some communicative procedures are in place, such as routine 
faculty, chairs and leads meetings, etc., along with frequent 
administrator emails. 

● District/Site web site 
 
 

● Student handbook 
 
 
 

● PBIS flow chart and 
behavioral expectation 
posters 

● Staff email 
● Meeting notes 

Support of Professional Development/Learning and Measurable Effect on Student Learning 
A4.3. Indicator : The school effectively supports professional development/learning with time, personnel,           
material, and fiscal resources to facilitate all students achieving the academic, college- and career-readiness              
standards, and the schoolwide learner outcomes. 

A4.3. Prompt :  Determine the effectiveness of the professional development support, time and resources to              
meet the needs. To what measurable effect have the professional development/ learning activities, including              
coaching and mentoring, had on student learning . 

Findings Supporting Evidence 
Professional development support, time and resources is 
effective to meet the needs of staff . 
The measurable effect that professional development/learning 
activities, including coaching and mentoring has had on 
student learning is high.   Staff gets extensive PD across a 
variety of topics by subject area, initiative, and teacher 
qualification. 

● LCAP Summary 
● Test Data across core 

content areas 
● PBA/CFA/IAB data 
● Teacher Coaching data 

collected on student 
achievement/behavior/r
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 eferrals as a result of 
initiatives such as CM, 
GRR, PBIS  

● ILTs 

A4.3. Additional Online Instruction Prompt :  Evaluate the processes and procedures for involving online             
staff members in professional development activities that enhance the use of technology in the delivery of                
instruction and support student learning . 
Findings Supporting Evidence 
The processes and procedures for involving online staff 
members in professional development activities that enhance 
the use of technology in the delivery of instruction and support 
students learning is somewhat effective. The contracted 
Academic Learning program is currently in revision from the 
district, so the District is currently using the program PLATO 
from Edmentum. Instructors are required to go through a 
District training so that course student expectations are 
consistent as compared to previous years. All online PLATO 
teachers, as well as regular teachers, receive opportunities to 
further their knowledge of classroom technology through 
District initiatives such as the EdTech Showcases as well as 
Tech Tuesdays through the Site EdTech. 

● PLATO training 
● EdTech Showcase 
● District Tech Tuesdays 

Supervision and Evaluation 
A4.4. Indicator : The school implements effective supervision and evaluation procedures in order to promote              
professional growth of staff. 

A4.4. Prompt :   How effective are the school’s supervision and evaluation procedures? 
Findings Supporting Evidence 
 Supervision and evaluation procedures are very effective. 
There are procedures in place at the site and district level to 
develop staff growth through structured supervision. 
Procedures are in place for effective and productive staff 
evaluations 

● District evaluation 
policies 

● Evaluation artifacts 
● Learning walks/ILT 

A4.4. Additional Online Instruction Prompt :  How effective is the school’s supervision and evaluation             
procedures in order to promote professional growth of online instructional staff, including their technological              
competencies and use of technology within the curriculum, and their fulfilling requirements for quality              
student-teacher interaction ? 
Findings Supporting Evidence 
The supervision and evaluation procedures of the school are 
somewhat effective at promoting professional growth of online 
instructional staff. The training that teachers receive are given 
by previous online teachers instead of a District personnel or 
Edmentum staff. More formalized training and professional 
development would make the program more effective. 

● Google folder for 
On-site PLATO training 
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A5. Resources Criterion 
The human, material, physical, and financial resources are sufficient and utilized effectively and appropriately              
in accordance with the legal intent of the program(s) and LCAP to support students in accomplishing the                 
schoolwide learner outcomes, academic standards, and college- and career-readiness standards. 

Online Programs: iNACOL Standard G: Financial and Material Resources : A quality online program has adequate               
financial and material resources to accomplish the mission of the organization. These resources are appropriately               
planned for and expended using sound business practices. [iNACOL Standard G 2009] 

Indicators with Prompts 

Allocation Decisions and Their Impact 
A5.1. Indicator : There is a relationship between the decisions about resource allocations, the district’s LCAP               
and the Single Plan for Student Achievement (SPSA), the school’s vision, mission, the schoolwide learner               
outcomes, critical student learning needs, academic standards, and college- and career-readiness standards.            
The school leadership and staff are involved in the resource allocation decisions. 
A5.1. Prompt :  Evaluate the extent to which the resources are allocated to meet the school’s vision, mission,                 
the schoolwide learner outcomes, the critical student learning needs, the student needs identified in the district                
LCAP and the SPSA, the academic standards, and the college- and career-readiness standards. Determine              
the extent to which leadership and staff are involved in the resource allocation decisions. What impact has the                  
process for the allocation of resources made on student learning? 

Findings Supporting Evidence 
Leadership and staff are involved in allocating resources via 
regular Department Chair and Curriculum Lead meetings. 
This process is ongoing and systematic throughout the school 
year. Priority funding is allocated for EL programs, credit 
remediation, Professional Development, AP, PSAT and other 
testing.  
 
The school is continuously working on improving student 
process and comprehension of essential standards and 
academics with allocated funding and resources. For example, 
we have provided teachers with Extra Work Agreements to 
provide a tutorial for students who have not met essential 
standards. We are looking at data to determine the success of 
these tutorials. While the Homework Center and Saturday 
Eagle Academy draw in many students for remediation and 
attendance recovery, there is no evidence as of yet to show 
that students are indeed meeting the goal of being college and 
career ready.  
 
The District has allocated funds to the site to administer 
different college-readiness initiatives, such as the PSAT. This 
test is administered to 9th-11th students yearly. Although this 
is a promising avenue to meet college-and-career-readiness 
standards, the test administration process needs improvement 
in execution and communication. This has had what staff 

● Chromebooks and 
Google Drive accounts 
and Apps for all 
students and staff 

 
● NMSQT, Fitnessgram 
● PLATO, GEAR UP 
● AG Program  

 
 
 
 
 
 
 
 
 
 

● AP Exams, PSAT, PD 
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considers a negative effect on the entire student body. The 
District and school needs to work on communicated important 
decisions and pending initiatives so each party has the time 
and resources to roll them out to ensure effectiveness. 

Practices 
A5.2. Indicator : There are district processes and practices in place for developing an annual budget,               
conducting an annual audit, and at all times conducting quality business and accounting practices.  
A5.2. Prompt : Evaluate the effectiveness of the school’s processes in relationship to district practices for               
developing an annual budget, conducting an annual audit, and at all times conducting quality business and                
accounting practices, including protections against mishandling of institutional funds. (Note: Some of this may              
be more district-based than school-based.) 

Findings Supporting Evidence 
The site works with the district to develop and audit the 
budget on an annual basis.The principal and staff involved in 
financial management meet quarterly with the district’s CBO. 
At these meetings, current budgets are reviewed and 
monitored collaboratively.  Each year when the site is 
reviewing the SPSA and allocating funding to its LCAP goals, 
the district monitors the use of categorical funds for legal 
compliance and adds another layer of monitoring to ensure 
that the LCAP goals are addressed in the site’s SPSA.  Every 
expenditure requested and made by the site is reviewed at 
multiple levels which vary based upon the funding source. 
Budget allocations are made by the district based upon a 
variety of formulas.  These are primarily based upon 
demographic factors that generate state and federal allocations 
to the site.  

● District level “Cabinet” 
administration 
meetings 

Facilities 
A5.3. Indicator : The school’s facilities are adequate to meet the students’ learning needs, support the               
educational program (i.e., accomplish the vision, mission, and the schoolwide learner outcomes) and are safe,               
functional, and well-maintained. 

A5.3. Prompt :  Determine the extent to which the facilities enable the school to maintain a learning                
environment to meet the educational health and safety needs of students . 
Findings Supporting Evidence 
The facilities enables the school to maintain a learning 
environment to meet the educational health and safety needs 
of students. In particular, buses are provided for transportation 
of students to and from school. Extra buses are available when 
needed for after school, homework center and Saturday Eagle 
Academy activities. Student bathroom lines can be long during 
passing periods, lunchtime and nutrition breaks. Dietary needs 
are met via free breakfast, lunch and after school snack 
programs. The PBIS program facilitator works with Resource 
Officers to support student educational, mental, emotional, 

● Eagles nest 
● Sunrise Counselor 
● Health Human Services 
● Health Technician 
● Resource officers 
● Chromebook/ 

projectors  
● Free Student Meal 

programs 
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and safety needs.  
There is a new facility planned for construction as a student 
Wellness Center in the Spring of 2019. The campus has had 
new solar panel systems placed on the campus this past year. 
Several community groups use the school facilities for athletic 
activities and other district schools use the school pool facility. 
 
Impacts have occurred on the school site. Some has been due 
to student growth. Class size requirements and a lack of 
classrooms have resulted in some teachers traveling to 
different classrooms during the day. Others do not have 
teacher work center stations.  
 
There noticeable wear and tear on classroom doors, heating, 
and cooling systems. Some teachers are without necessary 
classroom keys and gate keys. There is a shortage of science 
classrooms without the facilities including sinks or storage for 
laboratory classes, which could prove problematic. The school 
is working on remedying these issures. 

 
● Campus Map 

 
 
 
 
 

● Campus teacher 
classroom schedule 

Instructional Materials and Equipment 
A5.4. Indicator : The policies and procedures for acquiring and maintaining adequate instructional materials             
and equipment, such as textbooks, other printed materials, audio-visual, support technology, manipulatives,            
and laboratory materials are effective. 

A5.4. Prompt :  Evaluate the effectiveness of the policies and procedures for acquiring and maintaining              
adequate instructional materials and equipment, such as technology tools and software, the support systems              
for technology, software, textbooks, other printed materials, library media resources, manipulatives, and            
laboratory materials for instruction including online. 

Findings Supporting Evidence 
Our school SPSA is aligned with our LCAP and allocates 
funding for maintaining and allocating technology for 
students. Currently our students receive chromebooks on a 1:1 
basis when they arrive at EAHS as freshman. The policies and 
procedures we use to acquire and maintain adequate 
instructional materials, involve inventory, constant 
maintenance, repair and replacement of defective parts and 
chromebooks for all students regardless of socioeconomic 
circumstances. This task is carried out by our librarian and 
one of our Assistant Principals. Additionally, our school has 
technology workshop for teachers, where teachers are paid 
hourly to keep abreast of the latest classroom tools and 
techniques for student achievement. The technology team, 
technology coordinator on site, and Assistant Principal in 
charge of technology meet on a quarterly basis to monitor 
progress and effectiveness of programs at the site level and 

● SPSA 
● LCAP 
● Chromebook Initiative 
● Site Technology 

Committee 
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make suggestions for improvement at the district level. 
 

Well-Qualified Staff 
A5.5. Indicator : Resources are available and used to enable the hiring, nurturing, and ongoing professional               
development of a well-qualified staff for all programs, supporting the school’s vision, mission, schoolwide              
learner outcomes, and identified student learning needs. 

A5.5. Prompt :  Determine if the resources are available and used to enable the hiring, nurturing and ongoing                 
professional development of a well-qualified staff for all programs, supporting the school’s vision, mission,              
schoolwide learner outcomes, and identified student learning needs. 

Findings Supporting Evidence 
Resources are available to enable the hiring, nurturing and 
ongoing professional development of well-qualified staff. This 
includes offering hiring bonuses to applicants new to our 
district, as well as professional development specific to the 
employee’s subject area. Our district provides trainings that 
support the content area and the district initiatives.  
 
In addition, our site has department chairs panel during an 
interview in order to provide input on new hires. Our site also 
provides new teachers with a monthly New Eagle Teacher 
Meetings to help hires acclimate to our site culture. 
Professional development exists for new hires that ensure 
instruction to meet the needs of all students.  Gradual Release 
of Responsibility, Constructed Meaning are mandated by the 
district and teachers are pulled out of class to attend these. 
Additionally, a wide variety of technology professional 
development courses are offered by our district and are 
available during school holiday breaks and after school 
ensuring that everyone has a chance to participate.  
 
In order to meet the emotional needs of students additional 
staff increases have included additional counselors and 
intervention specialists. With the implementation of PBIS at 
the school resources are being allocated and used in this area. 

● Hiring Bonuses 
● Professional 

Development 
● Instructional Coach/ 

Department Chair on 
Hiring Panel 
 

● New Eagle Teacher 
Meetings Monthly 

 
 
 

● Technology 
professional 
development fliers and 
attendance rosters. 

 

Long-Range Planning 
A5.6. Indicator : The district and school’s processes for regularly and effectively aligning the Local Control               
Accountability Plan (LCAP) with site resource decisions ensures the continual availability and coordination of              
appropriate funds to support students’ achievement of the schoolwide learner outcomes, critical student             
learning needs, academic standards, college- and career-readiness indicators and standards, and schoolwide            
learner outcomes. 

A5.6. Prompt :  Evaluate the effectiveness of these processes . 
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Findings Supporting Evidence 
The district provides us with the LCAP goals based on 
stakeholder meetings and input. They then give our site the 
SPSA shell that includes the LCAP goals embedded in it. Our 
site then goes through our SPSA development processes and 
we develop a draft SPSA. We then take that draft to be 
reviewed and approved by our SSC. Once it’s approved we 
then tie any purchases to our SPSA. Therefore, all of our funds 
are in direct correlation to our students’ achievement, 
schoolwide learner outcomes, critical student learning needs, 
academic standards, college- and career-readiness.  

● SPSA 
● LCAP 
● SSC minutes 
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ACS WASC Category A.  Organization: Vision and Purpose, Governance, 
Leadership, Staff, and Resources:  
Summary, Strengths, and Growth Needs  

Review all the findings and supporting evidence and summarize the degree to which the criteria in                
Category A are being met. 

Include comments about the degree to which these criteria impact the school’s ability to address one                
or more of the identified critical learner needs (Task 2, Chapter II).  

Summary (including comments about the preliminary identified critical learner needs) 

●  As a school, we identified that a critical learner need is continued remediation efforts for low                 
achieving student populations is need in the form of interventions and remediation support.             
Through this section, it is apparent that our site is somewhat effective in using our               
organization, its funds, and its resources to provide remediation and engaging opportunities            
for learners.  

Prioritize the strengths and areas for growth for Category A. 
Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources: 
Areas of Strength 

● As a staff, we validate, celebrate, and embrace our diverse cultures and backgrounds. The              
interventions at Alvarez to support our students including the Safety Net and attendance             
retrieval such as Saturday School. The PLC’s, collaboration, PBA and PD are organized and              
includes everyone. There is a strong framework and structure to communicate within the             
district however it is not utilized sufficiently. The district technology initiatives are exemplary,             
one example is the Chromebooks for all students. 

 
Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and 
Resources: Areas of Growth 

 
● Staff turnover is too high. This includes teaching, clerical and administrative. 
● More input from the business community and parents would be helpful. Some is done, but 

there could be more. Attendance for  students needs to have more buy in and accountability. 
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Category B: Standards-Based Student Learning: Curriculum 

Focus Group Members 

 

Focus Group Member Department 

Focus Group Member Department 

Jessica Rodgers Admin 

Ariana Cortez Counselor 

Janice Souza AG 

David Wirth ELA 

Fred Reyes ELA 

Joseph O'Brien ELA 

Michael Hedgepeth ELA 

Daniel Crowley Global 

Judy Eichorn Health/Family Consumer Sciences. 

Julie Hoefling Global 

Nicole Jefferson Health 

Amber Diaz Math 

James Clayton Math 

Robert Booth Math 

Yaminah Montelongo Migrant Ed 

Jaime Johnson PE 

John Martine PE 

Akemi Yamaguchi Sci 

Cassie Kovarik Sci 

Cindi-Renee Trujillo Sci 

Williamson-Page, John Social Science 

Chloe Zarza SPED 

Ana Barrera SS 

Briana Ghan SS 

Stephanie Cazarez SS 

Adela Aguilera Classified 
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Brianna Garces Classified 

Fermin Rocha Classified 

Jorge Soler Classified 

Jose Cervantes Garcia Classified 

Laura Suarez Classified 

Lilyann Salinas Classified 

Mike Ramos Classified 

Reyna Loera Classified 

Teresa Ortiz Community Liaison 
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Category B:   Standards-based Student Learning: Curriculum 
B1.  Rigorous and Relevant Standards-Based Curriculum Criterion 

All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the              
achievement of the schoolwide learner outcomes, academic standards, and college- and career-readiness            
standards in order to meet graduation requirements. Through standards-based learning (what is taught and              
how it is taught), these are accomplished. 
 

Online Programs: iNACOL Standard J: Curriculum and Course Design:  A quality online program will have a well                 
thought-out approach to its curriculum and course design whether it develops its own courses and/or licenses curriculum                 
from other educational providers. [iNACOL Standard J, 2009] 

Indicators with Prompts 

Current Educational Research and Thinking 
B1.1. Indicator: The school uses current educational research related to maintain a viable, meaningful              
instructional program that prepares students for college, career, and life. 

B1.1. Prompt:  Evaluate how effective the school uses current educational research related to the curricular               
areas to maintain a viable, meaningful instructional program for students. 

Findings Supporting Evidence 
The school uses current educational research related to 
maintain a viable, meaningful instructional program that 
prepares students for college, career, and life by providing 
teachers with off-site PD opportunities such as; LGBTQ, 
NCSS, and CCSS Social Studies training, Solution Tree 
RTI/PLC model training, technology training at ISTE and 
CUE, as well as AP Summer Institutes provided by the 
College Board, as well as and best practices through AVID.  
 
The school also uses current educational research related to 
maintain a viable, meaningful instructional program that 
prepares students for college, career, and life by providing 
onsite professional development including instructional 
coaching by providing teachers with 2 part time instructional 
coaches, 1 full time english learner specialist, and 1 
educational technology coach for best practices. The district 
also provides summer and school year pull out days to train 
teachers in content based curriculum including C3 social 
studies framework, NGSS science curriculum, integrated 
math, and new Springboard English Curriculum.  
 
The school also provides monthly meetings for new teachers, 
refresher training for leads, as well as informational chairs 
meetings in regards to the implementation of curriculum and 
overall school wide learning outcomes.  

● PLCs 
● Department Agendas 
● CM/GRR 
● LGBTQ training 
● NGSS training 
● Chromebooks with 

students 
● AVID 
● AP/Honors 
● CUE attendance 
● Agricultural Academy 
● Digital Media Arts 

Academy 
● ROP classes: 

Ambulance, Fire 
Service, Welding, 
Woodshop, Nursing, 
Medical Assistant, 
Robotics, Autoshop, 
Retail Service, Floristry 

● NJROTC 
● Career Interest Classes: 

Culinary, Drama, ASB, 
Child Development, 
Dimensional Art 
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In addition, new and tenured teachers are trained in the District 
initiatives of Constructing Meaning (CM) and Gradual Release 
of Responsibility (GRR), which are supported by Instructional 
Coaches through Learning Walks and Learning Cycles. These 
initiatives have been in place in the District for a minimum of 
six years, and teachers are given routine refreshers.  
 
Moreover, the site is organized in Professional Learning 
Communities (PLCs). PLC groups meet weekly to design 
common formative assessments, backwards map from focus 
standards, and discuss student work. PLC Leads attend 
monthly meeting for Professional Development and a selection 
of faculty are sent to PLC conferences every year. 
 
Integrated Next Generation Science allows students and 
teachers to engage in a three-year span of curriculum to meet 
the two year graduation requirements and the UC/CSU lab 
science D requirement. Students exiting NextGen Science 2 
will be eligible to enter AP and other advanced science 
courses that include AP Chemistry, AP Environmental 
Science, Astronomy, AP Physics, Marine Biology, AP 
Biology. Next Generation Science includes a science practices 
and engineering set of standards and EAHS common 
performance based assessments create assessments that allow 
student to carefully analyze academic and life challenges 
through the lens of scientific study. 
 
Through three years of integrated math, students are also ready 
to enroll in other advanced math courses such as AP Statistics, 
AP Calculus A/B and Calculus B/C, Transition to College 
Level Math, and Trig/Stats. 
 
Furthermore, advanced classes are also offered in our 
Humanities classes: AP English Literature, AP English 
Language, AP US History, AP Government, AP Economics, 
AP European History, AP Psychology, AP Spanish Literature, 
AP Spanish Language, AP French, AP Japanese, and AP 
Studio Art. All Advanced Placement teachers receive 
appropriate training in their subject matter. 
 
Training is also provided to AVID teachers, there are two 
AVID cohorts in each grade level so approximately 65 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Master schedule 
including AP and other 
advanced science 
courses that include AP 
Chemistry, AP 
Environmental Science, 
Astronomy, AP 
Physics, Marine 
Biology, AP Biology 
courses. 

 
● Master schedule 

including AP Statistics, 
AP Calculus A/B and 
Calculus B/C, 
Transition to College 
Level Math, and 
Trig/Stats 

● Master schedule 
including AP English 
Literature, AP English 
Language, AP US 
History, AP 
Government, AP 
Economics, AP 
European History, AP 
Psychology, AP 
Spanish Literature, AP 
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students in each grade level receive AVID supports. 
 
Students are offered career readiness opportunities in several 
career paths. These paths include enrollment at both the 
Mission Trails ROP center and at EAHS of: Ambulance, Fire 
Service, Welding, Woodshop, Nursing, Medical Assistant, 
Robotics, Autoshop, Retail Service, Culinary, Child 
Development  and Floristry. 
 

Spanish Language, AP 
French, AP Japanese, 
and AP Studio Art. 

● ROP Class offerings 
schedule. 

Academic and College- and Career-Readiness Standards for Each Area 
B1.2. Indicator: The school has defined academic standards and college- and career-readiness indicators or              
standards for each subject area, course, and/or program that meet or exceed graduation requirements. 

B1.2. Prompt:  Determine the extent to which there are defined academic standards and college- and               
career-readiness standards for each subject area, course, and/or program that meet state or             
national/international standards and, where applicable, expectations within courses that meet the UC “a-g”             
requirements. (This includes examination of  the annual submission of course syllabus approval to UC for all                
AP courses. Verify that the facility requirements for "wet labs" are met for all lab science courses.) 

Findings Supporting Evidence 
Everett Alvarez High School continues to work to increase 
college and career readiness for students. Some of the areas in 
which the school excels are in the addition of A-G courses and 
electives (AP Computer Science, Mexican-American Studies, 
Ethnic Studies, Astronomy, American Film History, etc); 
concurrent enrollment courses taught by a Hartnell College 
professors (Counseling 1); an increase in AP enrollment and 
test takers where test fees are paid by the District for students 
enrolled in the aligned AP course; and the roll out of NGS1 
that eliminates non A-G science courses for students. In 
addition, with the Senior ERWC course for English, students 
who achieve a grade of C or better will meet the college 
readiness requirement for the EPT (CSU system). 
 
In the 2017/2018 school year, 250 9th grade students were 
able to take the PSAT for free using site funds. 
 
When it comes to career-readiness, the school has numerous 
ROP/CTE class offerings that students can take both on 
campus and at the District CTE center (Mission Trails). There 
are clear course requirements for CTE pathway completion to 
illustrate that students are career ready. These include but are 
not limited to: Nursing, Auto-Service, Firefighting, EMT, 
Robotics, Culinary, and Child Development. Much different 
then courses are the two CTE academies that prepare students 

● Counseling-Course 
manuals and 
descriptions 

● Teacher-Syllabi 
● Counseling-PSAT-AP 

Potential Letters 
● AVID 

Coordinator-AVID 
Senior Data 

● SBAC data for 11th 
graders 

● Multi-year A-G 
completion rates 

● AP Data (signed up, 
took test, passage rates) 
- multi-year 

 
 
 

● PSAT student lists 
 
 
 
 

● Counseling-ROP 
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for college and careers. These are the Agriculture Academy 
(AG Academy) and the Digital Media Academy (DMA) which 
are schools-within-a-school and give students the opportunity 
to participate in course work to lead to a completion 
certificate. 
 
The school still has room for improvement in A-G course 
offerings. While there are multiple A-G courses for students to 
take, if courses are only offered a single period then some 
student find it difficult to fit it into their schedules. Students 
who are English Language Learners are required to take an 
Academic Language & Literacy course, which is not currently 
A-G approved and this limits those student’s ability to meet 
A-G requirements. 
 
Although integrated math pathways will amply prepare 
students for intensive courses, this still will limit higher course 
enrollment for students until their senior year. This can put 
them at a disadvantage for college readiness. AVID teachers 
encourage students to go ahead and take Community College 
Course and Math Placement Test to meet requirements 
through Community College Course Offerings. 
 
Senior Portfolios have disappeared since the last report. This 
was a beautiful culminating project that allowed students to 
showcase their work in front of family, friends, and the 
community. It also supports students in building the skills they 
need to be successful in college and their careers. 
Consideration is needed to bring back career type portfolios 
and make it an expectation for students starting with a 
Freshmen class and building up to their Senior year with 
Homerooms used to support the curation of these portfolios. 
E-Portfolios could be an alternative to teach 21st Century 
Skills. 

Course Offerings List 
 

● Teachers-Syllabi 
 
 
 
 

● EL Specialist-Course 
Pairing List 

 
 
 
 
 

● Adjunct Hours-Teacher 
Evaluators 

 

B1.2. Additional Online Instruction Prompts:  Evaluate the extent to which the online curriculum/courses             
consistently meet state academic standards. Determine if there is effective integration of outsourced curriculum              
into the program. 

Findings Supporting Evidence 
The school utilizes numerous online sources to support student 
learning and credit recovery. The Edmentum PLATO 
curriculum is more academically rigorous than previous credit 
recovery options. Changes have been made to the PLATO 
grading and monitoring to increase security and so students 

● Counseling-Edmentum 
Course Offerings 

● Counseling-Plato 
Course Form 

● Intervention 
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have to demonstrate mastery. Cyber High(online) is available 
to migrant students to support credit recovery completion for 
graduation and their A-G completion. Some of these Cyber 
High classes are available in Spanish so students can earn 
credits in their native language. 
 
In addition, multiple courses/subjects have online technology 
resources for students (textbooks, Google Classroom, Google 
Suite, PDF/Text docs students can annotate, etc). The newly 
adopted Springboard curriculum for English 9-11 has 
significant online components and allows students to access 
materials from school or home. History is piloting new 
textbooks which have online components, and other courses 
like French, Spanish, and Math have online resources for 
students to use in class or at home. 
 
Students also have Khan Academy accounts to get extra 
support in Math, PSAT prep, and utilize career resources. The 
Career Center on campus utilizes California Career Zone to 
survey students on career interests. FAFSA, ACCUPLACER, 
CCCAPPLY, CSUMENTOR, UC. The school librarian also 
offers classes to students on how to use online databases and 
tools for research. 
 
Room for improvement in this area includes the need to better 
align the PLATO curriculum to the course curriculum and 
increasing the course offerings for PLATO. Teachers would 
also like to be able to increase the availability of classroom 
based technology, like Albert and Yabla, which have program 
costs associated with them. This is a current example of the 
development of the SPSA.  Admin has received this 
suggestion from the faculty and is currently looking at adding 
funding for these programs into the new SPSA. The District 
curriculum groups that meet over the summer need to create 
standard aligned question banks that are placed in Illuminate 
for teachers to use to develop Common Formative 
Assessments. 

Specialist-Data on 
students needing to 
make up courses. 

 
 
 
 
 
 

● Counseling- Schedule 
for Economics Seniors 

 
 
 
 
 
 
 
 
 

● Librarian Webpage 
 
 
 
 
 
 
 
 

● Illuminate-Test Bank 
Questions 

 

Congruence 
B1.3. Indicator:  There is congruence between the actual concepts and skills taught, the academic standards,               
the college- and career-readiness standards, and the schoolwide learner outcomes. 

B1.3. Prompt:  Evaluate the extent to which there is congruence or consistency between the actual concepts                
and skills taught, the academic standards, the college- and career-readiness standards, and the schoolwide              
learner outcomes. 
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Findings Supporting Evidence 
There is some congruence between the actual concepts and 
skills taught, the academic standards, the college- and 
career-readiness standards, and the schoolwide learner 
outcomes. Gear up college and career fairs are expanding. 
 
Academic standards in Science include each year at least one 
Performance Based Assessment that uses a performance task 
aligned to common core rigorous and relevant standards. 
Biology requires two assessments. Science fair in process of 
expanding. Science pacing guides all include time for 21st 
century skills and problem solving/inquiry. 
 
Cross-curricular concerns are that additional disciplinary work 
and more efforts are needed between Social Studies and 
English Language Arts, and Between Math and Science. 
 
Congruence between college and career readiness standards 
and classroom standards begins with scope and sequence 
planning at the district level. Within our PLC groups we break 
down standards and discuss the specifics of how to implement 
and assess the acquisition of the standards. Data is gathered 
through common assessment, such as STAR Tests, Common 
Formative Assessments, benchmarks, and other teacher 
developed assessments.  Student test scores are discussed 
within PLC groups and as a department plans are implemented 
to reteach and remediate students that perform below 
standards.  
 

● District PBA science 
scores. 

● Eagle Academies for 
remediation.  

● After school tutoring is 
available and required 
for students that are 
referred. Additional 
efforts are needed to 
provide remediation for 
students who perform 
below grade level.  

● Need for more 
opportunities that 
challenge high 
performing students to 
excel.  

● Math curriculum not 
preparing students for 
higher level classes 

● There are high levels of 
students with D’s and 
F’s.  

● Students are reading 
below grade level as 
indicated by lexile 
levels on STAR tests. 

Integration Among Disciplines  
B1.4. Indicator:  There is integration and alignment among academic and career technical disciplines at the               
school and where applicable, integration of outsourced curriculum into the program so that curricular integrity,               
reliability, and security are maintained. 

B1.4. Prompt:  Evaluate to what extent is there integration among disciplines and where applicable, integration               
of outsourced curriculum into the program so that curricular integrity, reliability, and security are maintained. 

Findings Supporting Evidence 
There is limited integration and alignment among academic 
and career technical disciplines at Everett Alvarez. Academies 
provide limited/minimal integration. Leads and Chairs discuss 
cross curricular needs at joint meetings. 
 
Constructing Meaning is a district initiative that is fully 
integrated among all curricular domains. Common Core 

● Leads and Chairs 
agendas. 

 
 
 

● District Pacing Guides 
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Student Standards are integrated. Cross-curricular activities 
not formally present. There is little integration between 
academic alignment and career technical skills that reflect 
labor Department projections and needs. 
 
Some collaboration days should be used for cross-discipline 
collaboration. 

on District websites. 

Articulation and Follow-up Studies 
B1.5. Indicator:  The school articulates regularly with feeder schools, local colleges and universities, and              
technical schools. The school uses follow-up studies of graduates and others to learn about the effectiveness                
of the curricular program. 

B1.5. Prompt:  Determine the extent to which the school articulates curricular programs and expectations with               
its feeder schools, local colleges and universities, and technical schools. Explain how the school uses               
follow-up studies of graduates and others to learn about the effectiveness of the curricular program. 

Findings Supporting Evidence 
The school actively articulates regularly with feeder schools, 
local colleges and universities, and technical schools. In the 
spring counselors do pre-registration with feeder middle 
schools. Resource Specialists conduct IEP reviews with feeder 
middle schools to transition students with special needs and 
has a Freshman Transition meeting and Pre-Registration.  
 
During summer, Link Crew hosts the Freshman 2 Day 
Orientation. Summer School Freshman Seminar is offered to 
transition students into high school. There is a strong AVID 
Freshman Recruitment with applications and interviews done 
during the fall semester. Gear Up, Upward Bound, and College 
Career Center organize College Fairs on campus during school 
hours. 
 
Efforts have been done to use follow-up studies of graduates 
and others to learn about the effectiveness of the curricular 
program. Hartnell still works with senior ELA classes to 
facilitate enrollment. There is lacking evaluation  from 
graduates whether or not the high school curriculum  is 
effective.  In  the  past  SPED  and   ROP  students  were 
contacted  on what  they are  doing.  

● Counselors Calendar 
schedule. Resource 
Specialist-Emails with 
Feeder  School’s 
Resource Specialist.. 

 
 

● Link Crew Rosters. 
Summer School 
Enrollment Forms. 
Master Schedule 

● Gear Up Roster of 
Teachers 

 
 
 

B2. Access to Curriculum Criterion 
All students have equal access to the school’s entire program and are provided assistance with a personal                 
learning plan to meet the requirements of graduation and are prepared for the pursuit of their academic,                 
personal, and career goals. 

Online Programs:  iNACOL Standard H: Equity and Access: A quality online program’s policies and practice support                
students’ ability to access the program. Accommodations are available to meet a variety of student needs. [iNACOL                 
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Standard H, 2009] 

Indicators with Prompts 

Variety of Programs — Full Range of Choices 
B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of realistic college                  
and career and/or other educational options. The school provides for career exploration, preparation for              
postsecondary education, and pre-technical training for all students. 

B2.1. Prompt:  Evaluate the effectiveness of the processes to allow all students to make appropriate choices                
and pursue a full range of realistic college and career and/or other educational options. Discuss how the                 
school ensures effective opportunities for career exploration, preparation for postsecondary education, and            
pre-technical training for all students. 

Findings Supporting Evidence 
The process begins freshman year. Students meet with their 
counselors to determine their four year academic plans.  
Coursework is directed at preparing students for self-efficacy 
post-high school, as it currently stands, by adopting curricula 
that is college- and career-oriented and meets the A-G 
requirements.  Additionally, EAHS hosts College Week, an 
event hosted by Gear Up in conjunction with CSUMB, in 
which students are exposed to California college options. 
Gear Up also works in classrooms schoolwide, providing 
college and career presentations -- creating individualized 
plans for students -- helping to set goals, and to think long 
term in regard to their college / career path.  The faculty is also 
encouraged to promote post secondary school success, by 
wearing college clothing / regalia on a weekly basis. 
Additionally, based on student socioeconomic status, students 
qualify for economic assistance when taking AP tests. 
 
While students meet with their counselors and are currently 
tracked to meet the A-G Requirements, as it stands 
statistically, 30% of male high school graduates graduate with 
A-G Requirement, and 50% of female high school graduates 
graduate with A-G requirements (citations required).  
 
Although EAHS offers A-G requirements, students are 
misplaced in some classes. At times students lack the essential 
skills to succeed in grade level math and English. Many 
teachers experience large numbers of failing students. This 
information is also reflected in external exams, such as the 
STAR and SBAC. Nonetheless, this issue continues and fails 
to be addressed at the school and district levels. 
 

Current Elective Offerings:  
 

● *Freshmen Career 
Cruising, sponsored by 
the career center 

● *Digital Media Arts 
● *Ag Academy 
● *Theater Arts 
● *CTE (Career and 

Technical Education) 
offered at the district 
ROP center and 
throughout at the 
various high schools in 
our district 

● *NJROTC 
● * modern languages 
● *Child Development 
● *Culinary Arts 
● *ERWC 
● *Special Education  
● *ELD (takes up 

elective) 
● *Gear Up 
● *PLATO 
● *Saturday Academy 
● *After School Tutoring  
● *On average, 750 

freshman boys, by the 
time they graduate, 
only 50 of them (now 
seniors) are actually 
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Student opportunities for career exploration currently allow 
them to make academic and career choices by meeting the 
district and state A-G requirements, are given a selection of 
elective options, which include and are not limited to: Digital 
Media Arts, Culinary Arts, Theater Arts, Agriculture 
Academy. At sixteen years of age all students qualify to 
participate in CTE (Career and Technical Education -- Upon 
graduation students may earn a wide array of vocational 
certifications, depending on the vocation/sector.  Options 
include: Agriculture, Auto Service and Repair, Welding Trades 
and Construction, Business, Computer Science, Culinary Arts, 
Dental Assistant, Digital Media, Drafting, Engineering, Health 
Care, Public Service, Retail Service, Robotics, & Welding), 
Psychology, and NJROTC.  
 
There is some sufficient preparation for post-secondary 
education for students who take advanced classes such as 
GATE, Honors, and AP.   If general education students meet 
the A-G requirements, they are considered college ready. 
However, many of them are not for many reasons. Many new 
teachers feel obligated to pass students. Other teachers are 
encouraged to find ways to pass students.  
 
Currently, students enroll and register for  Hartnell College 
classes during their senior year, in their English class.  This is 
a long standing partnership between our school and Hartnell 
College.  During this process students also are required to fill 
out their FAFSA form. 
 

A-G qualified. 
● *30% of the boys who 

make it to their senior 
year, are A-G qualified. 
50% of the girls who 
make it to their senior 
year are A-G qualified. 

● While graduation rates 
are high they can be 
misleading according to 
state data.. 

 
 
 
● Longitudinal 

information is lacking 
in terms of collecting 
data on students who go 
on to four year 
colleges, specifically 
Hartnell College in 
Salinas. 

 
● No oral exit interview 

is given to students who 
leave to determine their 
career goal/objective 

  

Accessibility of All Students to Curriculum, including Real World Experiences 
B2.2. Indicator:  A rigorous, relevant, and coherent curriculum that includes real world applications is              
accessible to all students through all courses/programs offered. 
B2.2. Prompt:  Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all programs               
that includes real world applications. To what extent do the instructional practices of teachers and other                
activities facilitate access and success for all students? 
Findings Supporting Evidence 
A strong effort is done to offer a rigorous, relevant, and           
coherent curriculum that includes real world applications is        
accessible to all students through all courses/programs offered.        
Here at Everett Alvarez High School counselors meet with         
students as they enter as ninth graders to make an educational           
plan that will meet A-G college requirements. Counselors then         
meet with students annually to review educational goals and         
evaluate progress in meeting A-G college requirements.       

● Synergy, transcripts, 
illuminate, 

● Certifications, Synergy, 
transcripts, Concurrent 
Enrollment, Student 
Handbook  
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Students are also given access to ROP and Academy classes          
while meeting with counselors.  
 
Real world applications are made by having students do job 
shadowing, and career related field trips through ROP and 
academy programs. These give students valuable professional 
experience with hands on experiences and certificates upon 
high school completion. In addition to the ROP and academy 
programs, the world languages department gives students 
access to valuable in demand Spanish language skills that give 
them a competitive edge in the job market. The math 
department uses the Math Visions Project Curriculum.  The 
Curriculum provides limited access to real word problems and 
technology lessons.  Math teachers would need to build their 
own lesson. 
 
There is a focus on smaller learning communities and 
grouping students according to their own interests in school 
academies, Avid, Puente, etc.   The emphasis in the smaller 
learning communities is to connect academics to real world 
applications.  
 
Rigorous, relevant, and coherent curriculum is provided at 
Everett Alvarez High School. This is done by adopting new 
Common core English and Math standards, and NGSS 
standards in all classes. Teachers use these standards in and 
meet in PLC groups to discuss their implementation within 
subjects. There is a new college math collaboration with 
CSUMB and Hartnell College which increases the rigor of 
math classes offers and will ensure college and career 
readiness in the future.  
  
A variety of AP courses are offered which challenges students 
and prepares them for university level classes. Enrollment in 
AP courses is growing and AP tests are offered to all students 
free of charge. As students progress through the math 
curriculum, we now have a new College Math course that 
offers “out of the box” approach to mathematics - applying 
mathematical concepts to specific problems in the professional 
and academic world.  
 
Students enrolled in science are all offered an opportunity to 
participate in both a county or school science fair. The tenets 

 
 
 

 
● PLC minutes, 

Assessments, Pacing 
Guides, District 
Assessments, AP 
Parent Night, AP 
Contract, Math Vision 
Website and text. 

 
 
 
 
 
 
 
 
 
 
 

● Textbook adoptions 
 
 
 
 
 
 
 
 

● Course Syllabi, Student 
Handbook, AP Scores, 
AP numbers  

 
 
 
 
 

● Number of AP course 
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of science fair require students to think about the 21st century 
problems and use their knowledge to produce and research 
solutions to current societal questions and, often, 
misinformation. New state requirements for the freshmen 
science program allows all students access to the same 
rigorous information. The NGS curriculum was developed by 
the district science teachers, and focused on the integration of 
all science subjects in order to prepare students to take any 
science, including AP, within two years. In addition, the 
science department is growing the types and number of 
science electives, including Astronomy. Some courses such as 
math and global languages could benefit from more frequent 
student contact than the block schedule allows. 
 
New AP Calculus and AP Statistics have been adopted, which 
are more coherent then previous editions.  Continued use of 
the Math Visions Project curriculum requires labor intensive 
training for a single lesson.  With the turnover in staff this 
causes a potential problem for a coherent curriculum for new 
math teachers. 
Some Instructional Practices by teachers include Constructed 
Meaning, Gradual Release of Responsibility, Productive 
Group Work and technology using the Chromebook.  Many of 
these are promoted by the district and on site coaches.  Due to 
the turnover in staff new teachers are consistently receiving 
training taking them out of the classroom.   Finding an 
adequate number of substitutes is  putting a strain on teachers 
back at the EAHS 

variety with tests paid 
by district 

● Enrollment growth in 
AP course offering 

●  Number of students 
enrolled 

  
● New College Math in 

collaboration with 
CSUMB and Hartnell 
College.  

● Global Languages 
Heritage Speakers for 
Spanish, includes AP 
Language and Lit for 
Spanish, 

 
 
 
 
 

● District Training 
Schedule, Coaches 
Link, CM and GRR 
Training Material, 
Google Drive 

 
B2.2. Additional Online Instruction Prompt:   Evaluate the procedures to ensure that students have access to 
courses that meet the UC “a-g” requirements, including lab courses. 

Findings Supporting Evidence 
The procedures to ensure that students have access to courses 
that meet the UC A-G requirements are somewhat effective. 
Students are recruited for PLATO courses if they have not 
passed the class the first time during the academic school year. 
The pool of students who most likely are candidates for this 
credit-recovery course are Juniors and Seniors who are in 
jeopardy of not graduating. They do have classes available in 
PLATO that are A-G, but the District will only accept credits 
of those classes in which there is a class equivalency in our 
course catalog. 

● Class Equivalency 
Chart District/PLATO  

Student-Parent-Staff Collaboration 
B2.3. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s personal              
learning plan and their college and career and/or other educational goals. (This includes the evaluation of                
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whether online instruction matches the student’s learning style.) 

B2.3. Prompt:  Evaluate to what extent parents, students, and staff collaborate in developing, monitoring, and               
revising a student’s personal learning plan and their college and career and/or other educational goals. 

Findings Supporting Evidence 
Students and staff collaborate in developing, monitoring, and 
revising student’s personal learning plans in multiple ways. All 
students meet with their counselors freshman year to develop a 
4 year plan, depending on each student’s circumstance they 
may revise and monitor their plans more or less frequently.  
 
 
 
 
If students are involved in AVID or PUENTE they frequently 
look over their goals in order to plan for college and or careers 
choices. Students who are cohorted in the Digital Media Arts 
Academy or the Agriculture Academy also take career 
technical classes that move them along particular pathways. 
Other pathways include NJROTC and ROP classes which 
guide students into a certain career or college path.  
 
Students who have IEPs or 504s meet once a year with their 
parents, teachers, and case carriers to discuss how they will 
transition post-secondary.  
 
Gear Up is a school wide partnership with CSUMB which 
promotes college readiness and career exploration along with 
tailored homeroom lessons, field trips, scholarship and 
financial aid workshops, as well as PSAT, SAT, ACT prep. 

● 4 year plans with 
counselors 

○ Graduation 
plans 

○ College 
pathways  

● Gear Up programs 
○ prepare 

underclassmen 
○ field trips to 

universities 
● PUENTE 

○ College prep 
● AVID 

○ First gen college 
prep 

● ROP- Vocational 
training 

● NJROTC- military 
vocation  

● Digital Media Arts 
● AG pathway 
● SPED with transitions 

into College, Vocations, 
Adult/ Continuation 
Schooling 

● Career Technical 
Education programs 
provide career 
development guidance. 
 

Post High School Transitions 
B2.4. Indicator: The school implements strategies and programs to facilitate transitions to college, career, and               
other postsecondary high school options and regularly evaluates their effectiveness. 

B2.4. Prompt:  Evaluate the effectiveness of the strategies and programs to facilitate transitions to college,               
career, and other postsecondary high school options. 

Findings Supporting Evidence 
Everett Alvarez provides individual student academic planning 
by grade. CaliforniaColleges.edu is used to create individual 

● Counselors 
● AVID 
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student plans for the A-G requirements. 
In English and Government classes, counselors have workshop 
presentations on CA Dream Act, AB 540, FAFSA, 
ACCUPLACER, CSU’s, UC’s and CCC in content classes. 
Counselors also host Parent  workshops on FAFSA , CA 
Dream Act, Senior Parent Night and financial aid. Teachers 
work with the administration to set up homerooms for students 
to follow through on FAFSA, CA Dream Act, 
ACCUPLACER, CSU’s, UC’s, CCC’s, Private Universities, 
CSS Financial Aid Profile. 
 
In preparation for the PSAT,  EAHS Gear Up workshops, class 
presentations, online web  supports such as Khan Academy, 
CSU Math Success, CSU English Success have been offered. 
PSAT is provided for 9th, 10th and 11th grade students.  SAT 
fee waiver has  also been offered for students.  Counselors 
and Gear Up have access to Accommodations for 
CollegeBoard for students with IEP who are taking  SAT. 
EAHS offers on campus testing for SPED students who 
needed extra time (2-3 days) for  SAT Writing Subtest.  
 
AP Testing Fee Waivers are provided for all students through 
the counseling department. ASVAB testing is offered to 11th 
and 12th grade students through the College Career Center. 
The Counseling and Career Center Staff coordinate student 
presentations. The school’s career center staff provides a 
career interest assessment of CACareerzone. 
 
  
California Colleges.edu is used to create individual student 
plans for the A-G’s. College Field Trips are conducted by Gear 
Up, Puente,and AVID. 

 
● Counselors rotation 

cycles into content 
classes 
 

● Student Sign In Sheet 
● Counselor Rotation 

Schedule 
● GEAR Workshop 

Schedule 
 

● PSAT Administration 
List , IEP 

 
 
 
 
 
 
 

● Collegeboard Listing of 
our site for TESTING 
Center 
 
 
 
 

● Counselor 
● Gear-Up 
● Eagles Nest 
● ASB/Counseling 

student sign-ups 
● Career Center Student 

and Parent Consent 
Forms/ Sign In  

● AVID Class 
Presentations 

● IEP, Case Carrier 
Recommendations, 
Student initiated  
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ACS WASC Category B.  Standards-based Student Learning: Curriculum 
Summary, Strengths, and Growth Needs 

Review all the findings and supporting evidence and summarize the degree to which the criteria               
in Category B are being met. 

Include comments about the degree to which these criteria impact the school’s ability to address               
one or more of the identified critical learner needs (Task 2, Chapter II).  

Summary (including comments about the preliminary identified critical learner needs) 

Based on our findings we are meeting the criteria for Category B to a high degree. Our instructional                   
coaches who assist with professional development, newly adopted curriculum and textbooks, access            
to our AP/honors courses have enabled our students the ability to challenge themselves academically              
so they are college/career ready. We are aware of the areas for growth and have a plan in place to                    
address them. These issues enable us to address critical learner need #1: Continued remediation              
efforts for low achieving student populations is needed in the form of remediation support.  
 
 
Category B: Standards-based Student Learning: Curriculum: Areas of Strength 

● Defining academic standards.  
● Emphasis on expanding A-G qualified grads, including expanded AP participation and 

addition of new academic electives. 
 
Category B: Standards-based Student Learning: Curriculum: Areas of Growth 

● Attraction and retention of top-drawer teachers. 
● Follow-up (longitudinal) studies with graduates to find out how we did. Ask the customers. 
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Category C: Standards-Based Learning: Instruction 

Focus Group Members 

Focus Group Member Department 

Amber Woodward Admin 

Diana Basurto Counselor 

Josh Mack Art 

Daniel Pantoja ELA 

Jordana Henry ELA 

Laura Paxton ELA 

Monique Gremaud ELA 

Ana Topete Global 

Jason Bainbridge Global 

Erica Hashiba Global Lang 

Roanda Susarrey Health 

Anthony Gonzalez Math 

Mark Jones Math 

Paul Bogdan Math 

Ramon Gonzales Math 

Katie Webb PE 

Tracy Filice PE 

Anthony Zelensky Sci 

Ashly Farland Sci 

Itai Brittany SPED 

Jose Gavazan SPED 

Lori O'Brien SPED 

Frank Seitz SS 

Katherine Schneider SS 

Lisa Castillo SS 
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Antonio Valdez Zamora Classified 

Claudia Tapia Classified 

Erika San Paolo Classified 

James Perez Classified 

Maricela Lopez Classified 

Paulina Rivera Classified 

Sergio Alejo Classified 

Viviana Garcia Classified 

Christine Henry Classified 

Miguel Zazueta-Ruiz Classified 
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Category C:  Standards-based Student Learning:  Instruction 
C1.  Challenging and Relevant Learning Experiences Criterion 

To achieve the the schoolwide learner outcomes, academic standards, and college- and career-readiness             
standards, all students are involved in challenging and relevant learning experiences. 

Indicators with Prompts 

Results of Student Observations and Examining Work 
C1.1. Indicator : The students are involved in challenging and relevant work as evidenced by observations of                
students working and the examination of student work. 

C1.1. Prompt :  Evaluate the degree to which all students are involved in challenging and relevant learning to                 
achieve the schoolwide learner outcomes, academic standards, and the college- and career-readiness            
indicators or standards. Include how observing students working and examining student work have informed              
this understanding. 
Findings Supporting Evidence 
All teachers have access to standards-based curriculum that is 
challenging, relevant, rigorous, and develops communication 
skills, collaboration skills, critical thinking skills, and 
creativity. Teachers are using standards-based instruction 
across all grade levels and content areas. The school/district 
provides ongoing opportunities for professional development 
centering around instructional strategies to promote 21st 
century skills and college-readiness (scaffolding, collaborative 
and productive group work, educational technology, etc). 
 
Quarterly, teachers administer district assessments and meet 
together to calibrate and assess student learning. Some 
grade-level/content Professional Learning Communities meet 
weekly to develop or analyze data from common formative 
assessments. For example, our district has a team that includes 
members of our science department that looks at the new 
standards and developing a new integrated science course. Our 
site also implements co-teaching models and is currently 
training all new teachers to effectively co-teach and provide 
accommodations for students with learning disabilities in the 
least restrictive environments. 
 
 
We offer a variety of open access AP courses, including: 
Literature and Language Composition, European History, 

● AP exams (508 testers 
this year) 

● PSAT/SAT 
performance 

● Learning walks 
● Collaboration 
● District scope and 

sequence teams (links 
to lesson plans, DBQs, 
etc.) 
 
 

● Student work 
● Classroom observations 
● Admin evaluations 
● Submitting syllabi for 

accountability 
● Showcase of student 

work 
● % of AP and honors 

courses (students with 
IEPs, 504s, etc.) 
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United States History, Government, Microeconomics, 
Psychology, Biology, Environmental Science, Physics, 
Chemistry, Studio Art, Japanese, Spanish Literature and 
Language, French, Statistics, Calculus AB/BC, etc. In 
addition, we offer a wide variety of new elective courses, such 
as: Robotics, Film History, Astronomy, Mexican-American 
History, Ethnic Studies, Baile Folklorico, etc.  
 
Further, we have programs available to students that are 
geared specifically towards college preparation, such as 
Puente and AVID. On average, 51% of students are meeting 
A-G requirements, and around 20% of those students enroll in 
a 4-year college. Of that 20%, 15% were in Puente and/or 
AVID. In an effort to increase our college-going statistics we 
have added programs such as GEAR UP and Upward Bound 
to target students who are not in a program.  These programs 
provide support with SAT’s, ACT’s, college exploration, 
admissions, and financial aid/scholarships. 
 
In support of academic enrichment, we also offer 
extracurriculars that promote intellectual growth. For example, 
Mock Trial, Robotics Club, Journalism, Japanese Speech 
Contest, Migrant Speech and Debate, Poetry Club, Digital 
Media Arts  

 
 
 
 
 
 
 

● AVID training 
● Syllabus (Grading 

policy, etc.) 
● GEAR UP 
● Academies 
● Career Technical 

Education (ROP, etc.) 

C1.1. Additional Online Instruction Prompt :  Evaluate the effectiveness of timelines and pacing guides for              
completing coursework for asynchronous online instruction. 
Findings Supporting Evidence 
EAHS only offers online instruction for credit recovery 
through PLATO. This program is exclusively for deficient 
seniors and struggling juniors. PLATO offered during breaks 
(spring, winter, summer), throughout the school day for 
seniors, and after school. Currently our district is still in the 
process of determining how to classify this course. For 
migrant students, they have the opportunity to participate in 
Cyber High, which is also a credit recovery program. Teachers 
find PLATO as an ineffective substitute for credit recovery 
because it is extremely rigorous for struggling students and it 
does not support students who may have failed AP courses and 
want to improve a mainstream course grade.  Students who 
received a D are ineligible for credit recovery, which impacts 
our A-G eligibility.  

● PLATO course 
curriculum 

Student Understanding of Learning Expectations 
C1.2. Indicator : The students understand the standards/expected performance levels for each area of study. 
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C1.2. Prompt :  Examine and evaluate the extent to which students understand the standards/expected             
performance levels that they must achieve to demonstrate proficiency . 
Findings Supporting Evidence 
Teachers use California Standards based objectives to drive 
instruction in the classroom. However, it is questionable 
whether students understand what is expected of them or what 
it means to be proficient in that content area. We see a need for 
vertical alignment; this could be attributed to the fact that we 
are not alloted time for vertical alignment, which impacts 
student awareness of academic trajectory. There needs to be 
better communication of school-wide expectations of skills 
across different content areas. We are attempting to remedy 
this issue by incorporating professional learning networks that 
focus on writing across disciplines, promoting academic 
discourse and promoting civic action projects across 
disciplines. Opportunity for students’ writing self-reflection “I 
can” statements is done. 
 
State standards in all content areas are communicated through 
the following methods (revisited before, during, and after 
instruction) in a variety of ways.  
 
A number of teachers use technology and/or assignments to 
inform and accomplish their learning objectives.  Additionally, 
students are informed of the expected performance levels 
needed to attain proficiency, passing grades and/or mastery of 
learning objectives. 

● Posted in classrooms 
(including digital) 

● Formative and 
summative assessments 

● District scope and 
sequence 

● Common Core aligned 
textbook 

● Verbally  

Differentiation of Instruction 
C1.3. Indicator : The school’s instructional staff members differentiate instruction, including integrating           
multimedia and technology, and evaluate its impact on student learning. 

C1.3. Prompt :  Determine how effectively instructional staff members differentiate instruction, such as            
integrating multimedia and technology, to address student needs. Evaluate the impact of this on student               
learning. 
Findings Supporting Evidence 
Differentiation of instruction has a great impact on student 
learning.  New thrusts from the Special Education area with 
integration efforts at co-teaching in core subject classes is 
being attempted to meet the needs of students.  The PLC 
process in teacher collaborations have helped focus on student 
learning rather than teaching, i.e. data driven instruction, what 
we want our students to know, how do we know they’ve 
learned it and what do we do to re-teach and differentiate, if 
necessary when they do not learn it.  The staff uses a variety of 

● GEAR UP 
● Intervention Specialist 
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instruction modalities such as Think Pair Share, 10-2-2, 
Cornell Note taking strategies, etc.  Teachers now have access 
to a wide variety of technology, including Google Suite, 
Google Apps for Education, Flocabulary, Nearpod, and 
Brainpop. In addition nearly all classrooms have LCD 
projectors, document cameras, 1-1 chromebooks for teachers.  
 
The district has moved to 1-1 chromebook distribution for 
students, which means every student has access to a 
chromebook. The library also provides hotspots that students 
can check out so they can access the internet at home.  
Chromebooks have allowed our students to become more 
digitally literate and be able to access a wide variety of 
information outside of school for all their content areas. 
Students have the opportunity to do research and type process 
papers.  The use of technology has improved student 
engagement to some degree, promotes student collaboration, 
and has allowed teachers to implement formative and 
summative assessments which allows to check for 
understanding and provide feedback in real time.  
The district is continuously working on adjusting scope and 
sequence to meet new California state and national standards. 
In addition, these pacing guides provide a structure for 
planning instruction for student learning.  
 
Since the last WASC review, we have improved instruction in 
support of student achievement by adding numerous supports. 
This has included staffing, professional development, and 
hardware. Interventions, such as strategic homeroom 
placement, in-class/after school tutorials (by individual 
teachers), Saturday Eagle academy, and after school 
homework center.  Staff is continuing to identify other 
supports needed for students in special populations who based 
on the evidence are not graduating/graduating on time, being 
suspended at higher frequencies, and not learning at the levels 
necessary to achieve student learning outcomes. 
  
Differentiated instructional strategies include Construction 
Meaning (CM) and Gradual Release of Responsibility (GRR) 
initiatives, which are expected to support the reduction of 
students F’s and D’s and writing throughout the curriculum. 
Another area of growth to support instruction is providing 
opportunities for open ended questions to prepare our students 
for Common Core assessments.  Some staff identify students 

● On site educational 
technology specialist 

● Google Classroom 
synced with our rosters 

● 1-1 chromebooks for 
teachers and students 

● Monthly technology 
professional 
development. 

● Monthly themed 
instructional support 

● Updated school website 
to provide timely 
information to students 
and families, including 
grades on Home Access 
center 

 
 
 
 
 
 
 
 

● Homeroom has evolved 
since the last WASC 
visit to address student 
and teacher needs more 
effectively.  
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who are in need of help and are able to use interventions 
successfully in homeroom and afterschool tutorials.  However, 
there is a need for this to occur sooner so that appropriate 
intervention can be implemented systematically in order to see 
an improvement in student grades and learning of necessary 
standards. Efforts to identify research on schools with similar 
demographics who are experiencing success with students in 
special populations is needed. There is a need to look at the 
impact tracking has on differentiating instruction. Also, with 
more students enrolling in advanced placement courses there 
is an impact by pulling high achievers from our mainstream 
classes that needs to be considered. 
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C2. Student Engagement Criterion 

All teachers use a variety of strategies and resources, including technology and experiences beyond the               
textbook and the classroom that actively engage students, emphasize higher order thinking skills, and help               
them succeed at high levels. 

Online Programs: iNACOL Standard K: Instruction : A quality online program takes a comprehensive and integrated               
approach to ensuring excellent online teaching for its students. This process begins with promising practices but is                 
equally committed to continuous improvement and adaptation to student learning needs through professional             
development. [iNACOL Standard K, 2009] 

Indicators with Prompts 

Current Knowledge 
C2.1. Indicator : Teachers are current in the instructional content taught and research-based instructional             
methodology, including the integrated use of multimedia and technology. 

C2.1. Prompt :  Evaluate the extent to which teachers  effectively use a variety of strategies including               
multimedia and other technology in the delivery of the curriculum . 
Findings Supporting Evidence 
All teachers are required to attend the CM/GRR 3 day training 
on their first year as a member of the SUHSD where teachers 
learn methods and strategies to differentiate and scaffold 
student learning while still maintaining the rigor of the 
coursework. WRITE Institute offers Language arts support 
strategies and methods to support English learners. The 
Monterey Bay World Languages Project is a collective of 
World Languages teachers who come together at CSUMB to 
create thematic units using the CA and the ACTFL standards. 
ELA has adopted a new curriculum from College Board 
named Springboard which has provided implementation 
trainings for ELA teachers where they learned how to use the 
various teaching/learning strategies used in the curriculum. 
These initiatives and trainings are evaluated in different ways. 
We have a self evaluation of  CM/GRR at the beginning of the 
year which site administrators and instructional coaches 
receive and provide additional support or training to advance 
teachers’ competency and delivery of strategies and methods. 
Our site coaches also provide ample opportunities for teachers 
to display how they implement the strategies and methods via 
Teacher Learning Walks. Examples of how to use these 
strategies are also offered at staff meetings where the 
Instructional Coaches provide a sample lesson and guide staff 
through how to implement the strategies needed for that 
lesson. Administration also does a walk through of site 
classrooms and checks for lesson objectives to see how 
teachers might be using CM/GRR strategies for the day. 
Our district Tech support team offers “Ed Tech Monthly” 

● WRITE Training  
● CM/GRR Trainings  
● Monterey Bay World 

Languages Project 
● Ed Tech Monthly 
● Summer and Winter 

Tech Prep  
● CASMEC (State Music 

Conference) 
● College Board  
● Safe Dates Training 

(Health) 
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which is a monthly workshop aimed at teaching teachers how 
to use technology in the classroom to enhance student learning 
and increase student productivity. They also put on the 
“Summer and Winter Tech Prep” where teachers conduct 
workshops on various applications, programs, and websites 
that can enhance student learning, participation, productivity. 
The art teachers at Alvarez use conferences such as the 
CASMEC (California All State Music Educators Conference) 
to stay up to date with technology upgrades, and teaching 
strategies that are offered as clinic sessions. Safe Dates is a a 
adolescent abuse prevention program. Through the Safe Dates 
curriculum students will be able to identify and prevent 
aggression, physical abuse, and sexual assault. The curriculum 
contains updated statistics on dating violence and sexual 
assault that students can access through technology. 
Additionally, students are taught the skills to share their 
experiences with their families and receive additional support.  

C2.1. Additional Online Instruction Prompt :  Evaluate how teacher technology competencies are assessed            
during online instruction. 

Findings Supporting Evidence 
EAHS has purchased licenses for use of SIRS Database and its 
components for students to be able to conduct research using 
peer reviewed articles. Our librarian is well versed in this area 
and can and has come into classrooms to conduct lessons for 
students and teachers on how to use the database and its 
components. The Google Classroom is used by many teachers 
for paper-free dissemination of information, classwork, and 
announcements and continued sharing of information and 
discussions as well as using the various components of the 
Google Suite of applications to enhance student learning. The 
SUHSD supported purchase of licence for all sites to use 
SMARTMUSIC software on all student chromebooks. This 
program offers student musicians an interactive home practice 
system that gives them feedback, offers resources to identify 
and fix their errors, and provides an accompaniment for them 
to simulate the in-class rehearsal experience.  

● Purchase of licenses for 
use of SIRS Database 
for student research 

● Google classroom  
● SMARTMUSIC 
● Licenses have also been 

purchased for the use of 
Flocabulary, Brainpop, 
PearDeck and 
GoGuardian. 

Teachers as Coaches 
C2.2. Indicator : Teachers facilitate learning as coaches to engage all students. 

C2.2. Prompt :  Evaluate and comment on the extent to which teachers use coaching strategies to facilitate                
learning for all students. Provide examples such as equitable questioning strategies, guided and independent              
practice, project-based learning, and other non-didactic techniques to engage students in their own learning. 

Findings Supporting Evidence 
Many teachers at Everett Alvarez use coaching strategies to ● Constructing Meaning 
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facilitate learning for all students.  Eighty five percent of our 
teachers have been trained in Constructing Meaning and 
Gradual Release of Responsibility.  These strategies help to 
support all students in the acquisition of language and content.  
41.9% of teachers have self identified as being effective in the 
use of facilitating Productive Group work in the classroom.  

● Gradual Release of 
Responsibility  

● Socratic Seminar 
● Instructional Coaches 

 

Examination of Student Work  
C2.3. Indicator : Students demonstrate that they can apply acquired knowledge and skills at higher cognitive               
levels to extend learning opportunities. 

C2.3. Prompt :  Evaluate the extent to which students demonstrate a) that they are able to organize, access                 
and apply knowledge they already have acquired; b) that they have the academic tools to gather and create                  
knowledge and c) that they have opportunities to use these tools to research, inquire, discover, and invent                 
knowledge on their own and communicate this. 

Findings Supporting Evidence 
Students demonstrate that they can apply acquired knowledge 
and skills at higher cognitive levels to extend learning 
opportunities across the various content areas. All Teachers tap 
into prior knowledge at the beginning of a lesson. Teachers 
administer task-based, performance-based assessments (higher 
cognitive level). There is room for growth in developing 
assessments that tend to test lower levels; 
inquiry/project-based assessments are shared through PLCs to 
encourage more of this kind of assessment. Students are able 
to use technology/internet at school and at home (Synergy, 
Google classroom, and District Student portal.) Teachers 
create opportunities during class time and assign tasks that 
require students to use technology at school/home. Students 
have opportunities to share their work with each other and 
their community through use of technology. Many of the tools 
and opportunities are similar by content areas but also 
different.  
 
In History, Students use skills such as close-reading, 
corroboration, contextualization, and citing evidence, to 
develop an opinion about a historical event through the 
analysis of primary and secondary sources. Opinions are 
expressed through speaking, writing, or both.  
 
In Science, Students use skills such as close-reading, 
corroboration, contextualization, and citing evidence, to 
develop a solution about a scientific concepts through the 
analysis of primary and secondary sources, as well as the 
inquiry process in and outside of the laboratory environment. 

● Teacher developed 
multiple choice 
assessments. Moving 
towards administering 
inquiry-based, 
performance-based 
tasks. 

 
● 1:1 chromebooks 

allows students to have 
constant access to 
technology 

 
● Student work on online 

platforms such as 
Google classroom, 
Seesaw, etc. has 
increased across many 
disciplines. 

90 



 
Everett Alvarez High School ACS WASC/CDE Self-Study Report 

Ideas are expressed through speaking, writing, or both.  
 
In Global Languages, students interpret, analyze, and interact 
with real-world authentic materials (such as articles, literature, 
social media, advertisements, news clips, music) in the target 
language to develop not only their language proficiency but 
critical thinking skills and social awareness. Students show 
their proficiency through a variety of performance-based tasks 
that rely heavily on 21st century skills such as collaboration, 
creativity, digital literacy, and critical thinking.  
 
In Art,  students use skills such as creating, writing a reflection 
or speaking in a discussion or critique to develop a work of art 
that are inspired by an artist, genre of art, or period in art 
history. Students express themselves from creating their 
artwork, speaking, writing or all. 
 
In English, students use skills such as close-reading, 
corroboration, contextualization, and citing evidence, to 
develop and support a thesis through the analysis of primary 
and secondary sources. Ideas are expressed through speaking, 
writing, or both.  
 
In Special Education, students with mild-moderate learning 
disabilities are fully mainstreame d in all subject areas with 
emphasis on ELA and Math using the co-teaching model. 
Teachers provide a variety of teaching strategies and 
assessments to respond to student’s unique learning needs as 
specified in the their IEP’s. Due to the fact that SWD’s are 
fully mainstreamed, they should complete the same 
requirements and meet the same standards. However, 
accommodations are provided and implemented. SWD’s are 
able to do research work and are able to present their results 
either in writing or powerpoint presentation. They are also 
given the option to do panel presentation. They are allowed to 
redo/retake tests they failed. Math tutorials and Individual 
Studies reenforce students’ learning. Furthermore, efficient use 
of technology by SWD’s facilitates learning. 
 
In Math, students activating prior knowledge is a daily 
necessity. Often, weaknesses are found in students prior 
knowledge that must be addressed before newer concepts can 
be mastered. In our AP Statistics and Trigonometry/Statistics 
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classes, seniors do a research project on a subject of their own 
choosing. Students research the project, collect data, and 
communicate the results of their findings using an APA 
formatted paper and present their findings at the Math Family 
Night. 
 
Some teachers use programs such as EdReady and Khan 
Academy which students utilize to identify weaknesses and to 
help prepare them for high stakes such the SAT and ACT. 

C2.3. Additional Online Instruction Prompt :  Evaluate and comment on the effectiveness of reviewing             
student work online and online communications to determine the degree to which students are analyzing,               
comprehending, and conducting effective research . 
Findings   on-line Supporting Evidence 
Some teachers are using online assessment tools in order to 
collect data and evaluate the effectiveness of instruction. 
Students are assigned tasks that require them to conduct 
research online. Students submit/share work on online (Google 
classroom, Seesaw, blogs, etc.) 
 

● Use of Illuminate 
● Google Quizzes 
● Kahoots 
● Socrative 
● Quizizz 
● Pear Deck 
● Kami 
● All teachers have 

Google classroom for 
every class 

● District supports 
teachers by providing 
tech training to 
maximize effective 
incorporation of 
technology. 

C2.4. Indicator : Students demonstrate higher level thinking and problem solving skills within a variety of               
instructional settings. 

C2.4. Prompt :  E valuate and provide evidence on how well the representative samples of student work               
demonstrate that students are able to think, reason, and problem solve in group and individual activities,                
projects, discussions and debates, and inquiries related to investigation. Touch on each of theses points 

Findings Supporting Evidence 
Students are required to demonstrate personal understanding 
of content standards through curriculum, instruction, and 
academic activities. Samples of student work demonstrate that 
students are able to think, reason, and problem solve in group 
and individual activities. For example, in certain English 
classes, you will see student blogs on 
www.writingtransforms@wordpress.com . On this site, there is 
a collection of 250 blogs, created by current and former 

● CM Support Structured 
Student Talk (SST) 

● Instructional Coach 
Learning walks and 
coaching cycles 

● Math curriculum/textbook 
designed for individual and 
group problem solving with 
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students from Everett Alvarez High School. There are a 
variety of genres, including: poems, vignettes, editorials, short 
stories and more. Students explore a wide-range of topics from 
social justice issues in their communities to passions and 
interests.  
 
Further, in our integrated math courses the curriculum is 
problem based. Students do not have the answers or the steps 
to complete the problems. As students progress they are given 
more complicated problems that require higher level thinking. 
Progression through the problems require students to 
collaborate and discuss approaches to and solutions for given 
problems. Mistakes are learning opportunities and allow for 
students to demonstrate that there is more than one correct 
way to solve a problem. 
 
Additionally, the district has restructured science course 
pathway to align  to Next Generation Science Standards. The 
Integrated Science class (NGS1) supports higher level thinking 
and group work by having students work together to find 
connections between concepts. 
 
History classes are also using “Reading like a Historian” 
curriculum to participate in essay writing, Socratic seminar, 
debates, etc.  
 
Moreover, the Special Education department provides 
academic support for students with disabilities to increase 
student achievement through critical thinking and problem 
solving in a variety of instructional settings. For example, in 
Individual Studies, students work on executive functioning 
skills, math, reading, writing, and transition skills. The 
co-teaching model allows special education teachers to pair 
with general education teachers to share instructional 
strategies and responsibilities.  
 
Schoolwide we need to work on the student structured talk and 
productive group work methods. This has been approached 
and started by our Instructional coaching team. Teachers chose 
areas they wanted professional development to focus on, these 
areas were Productive Group Work, Structured Student Talk 
and Academic Writing Support. These were chosen to increase 
student collaboration and student demonstration of their higher 

low entry and high exit 
material 

● Science Fair embedded into 
course curriculum for 
science classes 

● Increased number of AP 
courses offered 

● Targeted interventions 
● Use of 4C 
● Cross curricular projects 

and curriculum (DMA) 
● Specialized Homeroom 
● Field Trip 
● Functional Skills Program  
● Special Education classes 
● Speech and 

Communication classes 
● “Push-In” Model for 

special education. 
● Instructional Aides  
● Co-Teaching pairs of 

General Education and 
Special Education teachers 

● Mock Trial 
● FFA 
● Career Center 
● CTE 
● Government/Economics 

classes facilitate debates, 
develop portfolios for 
personal finance budgets 

● Math classes incorporate 
complex instruction (group 
work) 
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level thinking and problem solving skills through writing. 

C2.5. Indicator : Students use technology to support their learning. 

C2.5. Prompt :  Evaluate the extent to which representative samples of student work demonstrate that students               
use technology to assist them in achieving the schoolwide learner outcomes and academic standards. 

Findings Supporting Evidence 
All students have 1-to-1 access to a chromebook. This enables 
students to receive teacher’s feedback on school assignments 
in a timely manner to achieve the learning outcome. 
Additionally, all students have access to standards based 
content learning and digital assessments, and they can access 
grades online. Further, students are encouraged to 
communicate with teachers regarding assignments/homework 
through email. These skills are transferable to post-secondary 
career and college opportunities.  
 
The majority of teachers use multiple online resources to 
enhance academic learning.  

 
 

● Library checkout list 
and classroom 
observation  

● Go Guardian, email, 
Google Classroom  

● Google Classroom, 
student work samples, 
Google Drive  

● Google Classroom, 
Illuminate  

● StudentVUE, 
ParentVUE, Synergy  

● Go Guardian,email, 
google classroom, 
today’s meet chat room 

● Flocabulary, Kahoot, 
Nearpod, Brainpop, 
quizziz, quizlet, desmos 

● Plato online learning/ 
Graduation rate 

● Google slides, 
animation, google 
sheets, screencastify. 

● Wordpress (blogging) 
● Seesaw 

 
 

C2.6. Indicator : Students use a variety of materials and resources beyond the textbook. 

C2.6. Prompt :  Evaluate the extent to which representative samples of student work demonstrate student use               
of materials and resources beyond the textbook; availability of and opportunities to access data-based, original               
source documents and computer information networks; and experiences, activities and resources which link             
students to the real world.  
Findings Supporting Evidence 
Students use a variety of materials and resources beyond the 
textbook. They have access to print and digital texts, original 
source documents, and computer information networks. This 
can be seen in the history department which uses the  DBQ 
(Document-Based Questions) Project Online Subscription. 

● DBQ Project online 
(Social Science) 

● Stanford History 
Education Group 
materials (Social 
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The DBQ Project units provides students with the opportunity 
to engage in historical thinking and writing .  Our history 
teachers have students use units from the DBQ Project to 
wrestle with primary and secondary documentary evidence. 
Each unit has differentiated options between the longer version 
(14-26 documents) and the shorter version (8-12 documents). 
Teachers can choose which version to assign based on student 
abilities. When students construct their DBQ essays, they 
often use several documents per paragraph to prove each part 
of their thesis. 
 
Further, the history department uses Stanford History 
Education Group (SHEG). All the World and United States 
History teachers within the history department are using 
SHEG materials to help students develop higher level thinking 
and support the development of historical thinking skills Close 
Reading, Corroboration, Contextualization, and Citing 
Evidence.  In addition, the History Department is partnering 
with SHEG to pilot their Civic Online Reasoning Curriculum 
that focuses on preparing young people to critically evaluate 
the information that bombards them online and to help 
teachers tackle teaching these critical skills.  They have 
developed assessments of civic online reasoning—the ability 
to judge the credibility of the information that floods young 
people’s smartphones, tablets, and computer screens. 
 
Some teachers utilize Brainpop to teach certain subjects and 
check for understanding. A few teachers are using our site’s 
subscription to Flocabulary to explain certain topics. 
 
AP English teachers are having students create Blogs for the 
purpose of establishing a professional online presence. 
Student blog monthly and have to opportunity to use formal 
yet non-academic writing skills.  This supports real world 
application of rhetoric.  Many teachers are utilizing Khan 
Academy to  support students in their preparation for the SAT, 
as well as, for math tutorials and support. The Global 
Language department is integrating the use of authentic 
literature to support student acquisition of their first language 
and the development of critical reading and writing skills. 
Most of the AP and Heritage speaking classes compare and 
contrast literary themes to culturally specific art of the time 
period.  They help them draw connections between historical 
themes, literature of the time and art. The science department 

Science)  
● KQED current events 

partnership (Social 
Science) 

● YouTube videos (across 
departments) 

● BrainPop (across 
departments)  

● BBC Mundo (Spanish 
Language) 

● Spanish Language and 
Culture website 
(Spanish Language)  

● Flocabulary (across 
departments)  

● Khan Academy (across 
departments) 

● Silicon Valley 
Mathematics Initiative 
(Mathematics)  

● Wordpress blog 
database (English) 

● Authentic Literature 
(Spanish Language, 
possibly other 
departments)  

● ROP/CTE 
● AVID 
● Puente 
● GEAR UP 
● DMA 
● Ag Academy 
● Field Trips (College, 

Japan, France, Costa 
Rica, Florida, tennis to 
Stanford, band to UC 
Irvine, etc.) 

● Clubs (END ALS team, 
Young Scholars of 
Salinas, etc.) 
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participates in a district-wide science fair. 
Real World Experiences 
C2.7. Indicator : All students have access to and are engaged in career preparation activities. 

C2.7. Prompt :  Evaluate the degree of and the effectiveness of student access to career awareness,               
exploration and preparation that may include such activities such as job shadowing, internships,             
apprenticeship programs, regional occupational programs, career academy programs, on-the-job training          
programs, community projects and other real world experiences that have postsecondary implications. 

Findings Supporting Evidence 
Our school offers a variety of opportunities for students to 
engage in career awareness and exploration. All 9th graders 
participate in “Career Cruising” to explore potential interests 
and career pathways. Counselors then follow up with students 
and create a 4-year plan and discuss the A-G requirements. 
Students with disabilities are being offered these services 
during all four years. We are currently working on creating 
other opportunities to follow up with students regarding career 
pathways. We are also exploring other career exploration 
models that are implemented at other schools, including 
alumni day, professional panels, and career fair. We are adding 
new courses that are career-focused, such as Marine Biology, 
Culinary, Robotics, Business Tech, Game Design, Film 
Production, etc. We have an ROP counseling coordinator on 
site to facilitate student access. 
 
Our Mock Trial program provides an opportunity for students 
interested in legal careers to acquire a working knowledge of 
our judicial system and develop analytical abilities, 
communication skills and presentation skills. Each year, 
Constitutional Rights Foundation creates and produces a new 
set of Mock Trial materials based on an important issue facing 
America's youth. The materials include a hypothetical criminal 
case including summaries of case law, witness statements, 
official exhibits, and simplified rules of evidence. By studying 
the case and preparing strategies and arguments for trial, 
students develop presentation skills, analytic ability, and team 
cooperation. All of this is done in preparation for multiple 
competition trials where students will go through the trials 
performing the duties of an attorney, witness, clerk or bailiff in 
front of an actual judge.   Digital Media Arts Academy offers 
industry-level experience for careers in television, film, and 
digital arts. Part of the requirements is mentorship and job 
shadowing professionals in the community, as well as 
introducing students to various careers.  
 

● Career Center activities 
calendar. 

 
 
 
 
 
 
 

● Master Course 
Schedule 

 
 
 
 

● Mock Trial Roster(s) 
 
 
 
 
 
 

● Academy brochures 
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The DMA has suffered at times from low student enrollment. 
Recruitment efforts are done so that more students enroll in 
order to continue to be funded by the state. Counselors are 
actively recruiting both incoming freshmen and current 
students who meet the criteria and have interest in the digital 
media arts. We currently have a waiting list of sophomores 
who are interested in the academy. Current students are 
working to create a recruitment video for incoming students. 
We have revamped the team leadership, including a new 
counselor, administrator, and coordinator. ROP classes at times 
are limited in space and scope partially due to our master 
schedule. 

 

 

C2.7. Additional Online Instruction Prompt : Evaluate the effectiveness of opportunities within online            
instruction for real world experiences and applications for the students.  

Findings Supporting Evidence 
Our students who participate in PLATO and Cyber High 
courses are given limited opportunities for real world 
experiences and applications.  

● PLATO 
● Cyber High 
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ACS WASC Category C. Standards-based Student Learning:  Instruction: 
Summary, Strengths, and Growth Needs 

Review all the findings and supporting evidence and summarize the degree to which the criteria in                
Category C are being met. 

Include comments about the degree to which these criteria impact the school’s ability to address one                
or more of the identified critical learner needs (Task 2, Chapter II).  

Summary (including comments about the preliminary identified critical learner needs) 

We have a variety of areas of growth in our standards-based student learning areas of strengths;                
including but not limited to our increased AP exam participation, our many academies and CTE               
pathways, the addition of GEAR UP to our campus, our google classroom implementation and our               
addition of a chromebook for every student on our campus. Our critical learner needs are being met in                  
that we have eliminated the achievement gap for those students without technology access with our               
1:1 chromebook access for each student. We also are addressing our college readiness goal by               
providing more pathways and academies for those students seeking careers through our ROP/CTE             
program that in many cases funnels into a community college pathway. 
Our areas of growth include providing more education of exam prep before our AP exams, to help                 
improve our pass rates, and to continue to prepare students for college and A-G readiness. We also                 
will continue to offer intervention services after school for skill enhancement across all content areas               
and on Saturday’s through our Saturday Eagle Academy to help those students master CCSS skills.               
Additionally, we are continuing to implement our ‘Nest’ intervention services to address the whole              
child as alternatives to suspension, behavioral, and educational interventions earlier rather than later. 
 
Prioritize the strengths and areas for growth for Category C. 
Category C: Standards-based Student Learning: Instruction: Areas of Strength 

● Increase in AP exam participation 
● PLCs 
● Academies 
● Gear Up 
● Google Classroom 
● 1:1 Chromebooks 

 
 
Category C: Standards-based Student Learning: Instruction: Areas of Growth 

● Increase in AP exam pass rates 
● Increase in students attending 4-year colleges 
● Skills needed across content areas 
● Identification of students in need of academic and/or behavioral interventions sooner 
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Category D: Standards-Based Student Learning: Assessment and 
Accountability 

Focus Group Member Department 

Joe Macdonald Admin 

Ramon Anaya Counselor 

Allen Rosenberg Art 

Scott Rose CTE 

Diana Hagerty ELA 

Megan Myers ELA 

Taylour Matz ELA 

Tera Brant ELA 

Alvaro Mercado Global 

Maria Orozco-Aburto Global 

Carrie Parker Health 

Carolyn Wormley Math 

Janine Storey Math 

Unkyong Pak Math 

Jorge Palacios Baile 

Pedro Lopez PE 

Jasmin McEntire Sci 

Richard U. Lee Sci 

Tom Nestojko Sci 

Jennifer Ostrowski Science 

Christine Simoncic SPED 

Jennifer Villa SPED 

Sarah Ryglicki SPED 

Bryan Sloss SS 

Brian Tumminelli SS 

Patricia Lambert SS 

Kati Bassler EL Specialist 

Albert Gonzalez Classified 
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Cynthia Alfaro Classified 

Laura Ruano Classified 

Martinique Elrod Classified 

Miguel Rodriguez Classified 

Monica Tapia Classified 

Natali Juarez Classified 

Sergio Sanchez Classified 

Tina Montellano Classified 
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 Category D:  Standards-based Student Learning:  Assessment and 
Accountability 

D1. Using Assessment to Analyze and Report Student Progress Criterion 

The school leadership and instructional staff use effective assessment processes to collect, disaggregate,             
analyze, and report student performance data to the school staff, students, parents, and other stakeholders.               
The analysis of data guides the school’s programs and processes, the allocation and usage of resources, and                 
forms the basis for the development of the schoolwide action plan (SPSA) aligned with the LCAP. 

Online Programs: iNACOL Standard R: Program Evaluation : A quality online program recognizes the value of               
program evaluation. Program evaluation is both internal and external and informs all processes that affect teaching and                 
learning. Internal evaluations often are more informal in nature and may provide immediate feedback on a targeted area                  
of inquiry. External program evaluations typically look at the entire program from an objective perspective that will bring                  
additional credibility to the results. [iNACOL Standard R, 2009]  

 

Online Programs: iNACOL Standard S: Program Improvement : A quality online program establishes a culture of               
continuous program improvement. Improvement planning focuses on using program evaluations, research, and            
promising practices to improve student performance and organizational effectiveness. It fosters continuous improvement             
across all aspects of the organization and ensures the program is focused on accomplishing its mission and vision.                  
[iNACOL Standard S, 2009] 

Indicators with Prompts 

Professionally Acceptable Assessment Process 
D1.1. Indicator : The school uses effective assessment processes to collect, disaggregate, and analyze             
student performance data.  

D1.1. Prompt :  Evaluate the effectiveness of the school’s assessment processes to collect, disaggregate,             
analyze, and report student performance data to all stakeholders. [This would include the collection of data                
from state, national, and local sources; the disaggregation of data for ethnic groups, socioeconomic status, and                
students with disabilities; and the analysis of performance that provides feedback as to how students are                
meeting the expectations of the academic standards (including Common Core) and the schoolwide learner              
outcomes.] 

 

Findings Supporting Evidence 
Everett Alvarez High School collects and analyzes data from a 
variety of national, state, district and site specific assessments 
to determine performance data for all stakeholders. 
 
The Everett Alvarez staff is committed to improving student 
performance.   A variety of processes are used in the collection, 
disaggregation and analysis of data which is used throughout 
the school year.   Each year, the staff is presented with 
demographic data, and some assessment data. The majority of 
data that is analyzed is both formative and summative and is 
evaluated through the individual Professional Learning 
Communities (PLCs). 

 
● Smarter Balanced 

Assessment reports 
 

● Interim Assessments 
 

● Illuminate  
● ELPAC 
● Common Formative 

Assessments reports 
 

● Minutes from PLC 
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EAHS uses District performance tasks to better prepare 
students for Smarter Balanced Assessments and Common 
Core Standards. 
 
In addition to standardized testing, the staff meets throughout 
the year on staff development days and late start Wednesdays 
with PLCs for common assessment development and analysis. 
 
All PLCs utilize standards-based assessments which are 
aligned with pacing guides and adopted curriculum. Some 
PLCs create/use district wide Performance-Based Assessments 
(PBAs) and/or create Common Formative Assessments 
(CFAs) and/or common Final exams. Some PLCs disaggregate 
these results in order to make curricular decisions and 
determine appropriate interventions. The assessments are 
based on Common Core and Next Generation Science 
standards (CCSS and NGSS).  
The District supports release days for PLCs, district-wide 
(ELA, Math, Social Science, Foreign Language, and Sciences) 
to calibrate and score common assessments. 
Teachers break down how the different subgroups perform (EL 
students, students with disabilities, and students of different 
ethnic groups) and discuss how to help each subgroup master 
the standards. Common assessment data is stored in Illuminate 
which allows PLCs and departments download the data and 
disaggregate for analysis in their site PLC. During these 
scoring days, best practices are shared and developed and 
strategies to reteach the standards that were missed most often 
from the CFAs data are then prepared for the weekly PLC 
meetings. Through the analysis of the results of the CFAs, 
teachers identify common areas of student misconceptions and 
provide intervention homerooms for core subject areas. Test 
questions on CFAs and Performance Tasks are aligned with 
CCSS.  The PLCs help to provide students with prompt 
feedback, further instruction and subsequent reassessment of 
the material. The analysis results are then used to guide 
instruction and to modify the subsequent curriculum if needed. 
Then, some PLCs report out data based on subject and grade 
level in department wide meetings. 
While we recognize this as best practice at our site, not all 
departments are currently implementing this model for various 
reasons. For example, both our Science and English 

meetings 
 

● Informal assessments 
 

● Demographic reports 
 
 
 
 
 
 

● Performance Based 
Assessments reports 
 

● HLA Assessments 
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departments have courses that are working through new 
curriculum (NGS and Springboard) and currently developing 
CFA specific to the pacing of their course. 
The greatest challenge facing our school is the design and 
implementation of targeted intervention for students identified 
by the PLC needing reteaching and retesting. 
District Assessments (pre mid and post) are given for core 
subjects in Illuminate for grades 9-11. Proficiency is not 
expected or a required part of a grade but exams must be given 
in a certain time frame.  
 
Most teachers use a variety of assessments to evaluate student 
achievement such as written essays, multiple choice tests, 
laboratory experiments, quizzes, activities, oral examinations, 
portfolios, projects, project based learning, and thinking maps. 
The teacher monitors common assessments and often make 
multiple versions of each assessment to maintain integrity. 
Many assignments are submitted to Google Classroom, 
Illuminate, Turnitin.com (Turnitin.com allows teachers to 
guard against plagiarism.) and Google Forms. Data can be 
easily accessed through these online programs.  
 
Our school monitors student progress and reports out to 
parents with progress reports, grades, collaboration team 
assessments, and benchmark data.  
Synergy is used at Everett Alvarez High School, as well as, 
throughout the district for collecting, analyzing, and reporting 
student progress and achievements. Synergy is a 
student-database system which provides data to students and 
parents about student progress in real-time.  
Synergy provides staff with access to data concerning 
teachers’ classes, as well as, student data such as: 

● Attendance 
● Gradebooks 
● Grades 
● Parent contact information 
● Student data such as ELPAC, IEP, 504 

 
 
As of October 2018, core courses of English, Social Sciences 
and Math have common district assessments.  Science recently 
switched to NGSS and common assessments are in progress at 
this time.  

 
 
 
 
 
 
 
 
 
 
 

● Synergy 
● Progress Reports 
● Grade Reports 
● Attendance Reports 

 
 

 
 
 
 
 
 
 
 

● Classroom Evidence 
● Synergy Grade Book 
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Social Science 
US History and World History have common formative 
assessments and results are analyzed and reviewed weekly. 
These results are used for reteaching and intervention. 
 
The District’s Historical Literacy Assessment for Social 
Studies are completed twice a year, and include questions that 
are both multiple choice and free-response with 
justification/reasoning that are formatted to prepare students 
for the rigor of SBAC.  
 
 
Math 
The Math Department uses the Math Interim Assessment 
Blocks (IAB) and District Performance Tasks  (PT)  from the 
Silicon Valley Math Initiative. SUHSD joined in the 
2018/2019 year.  
In Mathematics, The District Math Steering Committee has 
established performance tasks and common assessments for 
Math 1, 2 and 3 . The performance tasks are chosen from The 
Silicon Valley Math Initiative (SVMI) site 
http://www.svmimac.org/macmarslandingpage.html  and 
teachers collaboratively calibrate and grade them in the Fall 
and Spring. The Semester 1 and 2 final exams are written by 
teachers during the week-long summer Curriculum, 
Assessment, and Instruction Institute (CIA); they are graded 
through Illuminate. AP Statistics, Calculus and Computer 
Science use college board materials and the new Transition to 
college course uses materials provided by CSUMB.  
 
Science 
The traditional Science courses (Earth Science, Physics, 
Biology, and Chemistry) usually conduct two Performance 
Based Assessments (PBAs) per year, which are calibrated and 
disaggregated in subject area Teams from across the district. 
NGS1 (as a brand new State approved integrated Science 
course) is in the the beginning stages of implementation, and 
thus is in progress with common summative finals within their 
PLCs.  
The California Science Test (CAST) is part of the California 
Assessment of Student Performance and Progress (CAASPP). 
The CAST measures what students know and can do using the 
California Next Generation Science Standards (CA NGSS), 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● IAB reports 
 

104 

http://www.svmimac.org/macmarslandingpage.html


 
Everett Alvarez High School ACS WASC/CDE Self-Study Report 

which focus on understanding the scientific concepts found in 
the life sciences, earth and space sciences, and physical 
sciences. We are implementing the test, but until development 
of the test has been completed and reviewed, no student scores 
or aggregated results will be released. The State of California 
expects to be “operational in January through July 2019.” 
At which time, we expect to receive disaggregated data to 
guide our instruction. 
 
Physical Education administers a pre-test to all 7th and 9th 
graders in preparation for the Spring Fitnessgram Assessment. 
Interventions is held at Saturday Eagle Academy and during 
homeroom for students not meeting the healthy fitness zone.  
 
ELA 
The District has adopted the use of Renaissance STAR 
Reading Inventory as the measure of literacy for all students. 
The assessment is given three times a year to determine and 
monitor literacy levels and  growth, in order to identify 
students for intervention.Scores are uploaded in Illuminate and 
data is disaggregated in the program with ELA instructional 
access.  
English finals, with the exception of Senior English, are based 
on our new curriculum called Springboard (as of 2017-18). 
Embedded within each unit is an assessment that is scaffolded 
appropriately accordingly by each PLC. The English Dept. 
also does IAB to help students prepare for Smarter Balanced 
Tests. After each IAB, each PLC is pulled out to analyze data 
and inform instruction for the future. 
The English 11 PLC communicates on CFAs and shares 
student work to compare performance levels. 
 
Health 
Health PLCs share key common assessments within each unit 
(unit pacing and some assessments are district wide, a few 
assessments are schoolwide only).  Results are shared in PLC 
meetings, and re-teaching/re-assessing is scheduled as needed. 
Options include Saturday Academy, homeroom, or within each 
class, depending on numbers and need.  
 
ELD 
Traditionally EL level was determined by their CELDT scores 
for placement in classes. With the adoption of the ELPAC, 
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appropriate scores for student placement will need to be 
implemented. Additionally, the ELPAC results are available as 
the school year is ending and during the summer, which makes 
student placement and planning for the Master Schedule a 
difficult process.  
During the year, District common assessments are 
administered and the data is available for analysis in 
Illuminate. 
 

Basis for Determination of Performance Levels 
D1.2. Indicator : The school leadership and instructional staff determine the basis for students’ grades, growth,               
and performance levels to ensure consistency across and within grade levels and content areas. 

D1.2. Prompt :  Evaluate the impact and effectiveness of the basis for which standards-based grades, growth,               
and performance levels are determined. 

Findings Supporting Evidence 
The District Office publishes course guidelines. Each course 
lists requirements for entrance into the course, though students 
progress through the course of study in most content areas, 
regardless of the previous year’s grade.  
 
Currently, not all PLC’s have common course syllabi and 
grading policies, although most share common formative and 
summative assessments.   These syllabi include classroom rules 
and routines, grading policy, Standards, as well as individual 
course specific information. 
All PLCs utilize standards-based assessments which are 
aligned with pacing guides and adopted curriculum.  
Many grading policies and course syllabus are common 
between teachers (Science, Math 1,2 and 3) and support 
students (which fulfills the need for a challenging and relevant 
curriculum). Currently, not all PLC’s have common course 
syllabus and grading policies, although most share common 
and formative summative assessments. 
 
All teachers are required to submit a syllabus for each course 
that they teach to the site administration and these are kept on 
record. Some PLCs have aligned syllabi, although many are 
teacher specific. 
Course pacing guides are created at the district level for core 
courses and included applicable standards. 
 
PLC and content area groups discuss student grades, growth, 

● PLC Common assessments 
 

● Illuminate 
 

● SBAC  
 

● CELDT/ ELPAC 
 

● District-wide Common 
Assessments 

 
● PLC folders (in Google 

Drive) 
 

● Calibration and Scoring 
agendas 

 
● Ed Services PD Calendar 

 
● Consensus standards 

History 
 

● Consensus lessons, labs, 
assessments 

 
● Common standards Bio, 
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and progress, as well as ways to improve student achievement.  
Many grading policies and course syllabi are common 
between teachers (Science, some levels of Math) and support 
students (which fulfills the needs for a challenging and 
relevant curriculum). 
 
Synergy allows for Standard-based grading with embedded 
rubrics for different writing tasks. The addition of the 
component of additional flexibility in grading has helped 
teachers see how grades can be aligned with standards, rather 
than assignments. The previous SIS lacked flexibility with 
grading and this is an area where teachers will be able to grow 
in their assessment and grading practices. 
EAHS is beginning to discuss and investigate Standard-based 
grading. In math, one teacher is piloting standards-based 
grading in the gradebook.This is a significant change in 
practice. 
 
 
Math  
In Mathematics, the District Math Steering Committee has 
established performance tasks and common assessments for 
Math 1, 2 and 3. . The  p erformance tasks are chosen from The 
Silicon Valley Math Initiative (SVMI) site 
http://www.svmimac.org/macmarslandingpage.html 
Math teachers collaboratively calibrate and grade them in the 
Fall and Spring.The Semester 1 and 2 final exams are written 
by teachers during the week-long summer Curriculum, 
Assessment and Instruction Institute (CIA) and are graded 
through Illuminate. AP Statistics, Calculus and Computer 
Science use college board materials and the new Transition to 
college course uses materials provided by CSUMB.  
 
Individual math PLCs create and share their own formative 
and summative unit assessments during Wednesday morning 
PLCs. 
 
The District Math Steering Committee has established 
common assessments District-wide. These assessments 
include old Benchmark Assessments and new MARS-based 
Performance Tasks as well as Final Exam Semester 1 and 2 
Assessments.     PLCs then create common formative and 
summative assessments as needed for use in each module and 

Social Studies 
 

● Common pacing guide  
 

● Common rubric for 
assessments in Math 2.  

 
● Common  pacing guide  in 

Math 1-3 from the district.  
 

● Common syllabi for math 
courses with the common 
grading percentages within 
PLC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
● Common formative and 

summative assessments 
 

● Some PLC’s have common 
course syllabus and grading 
policies. 

 
● Course pacing guides 
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then share through the district math curriculum folders. 
 
Math 1, 2 and 3 PLCs at EAHS have established uniform 
grading policies. These grading policies includes a majority of 
the grade from the common assessments while the minority 
percentage is calculated from homework, classwork, and 
formative assessments. We realize that math is currently the 
only department with uniform grading percentages and are 
hopeful that other departments will follow.  
 
Social Sciences 
US History and World History have common formative 
assessments and results are analyzed and reviewed weekly. 
These results are used for reteaching and intervention.  
 
Honors and AP teachers decide the requirements for their 
courses and students are ranked according to variety of data 
such as GPA, grades in the prerequisite course, teacher 
recommendation, and student applications. AP courses require 
a student and parent to sign a contract committing to the 
course. 
 
Science 
The new NGS courses and common assessments have been 
developed and  grading policy ideas were discussed but not 
formally recorded.  
 
ELA 
Most ELA PLCs, have embedded common assessments 
through the new curriculum, SpringBoard. These common 
assessments are calibrated and scored through the PLCs. The 
grading policies vary between teachers, content areas, and 
grade levels.   The introduction of Standards-based Grading and 
rubrics in the SIS may help teachers move to more common 
grading policies. 
 
Global Languages 
The Foreign Language Department includes Heritage and 
Non-native Speaker classes. The Heritage and Non-native 
Spanish PLCs maintain common assessments, as well as 
common grading practices. Heritage Spanish courses 
implement literacy, persuasive, and personal essay, similar to 
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the ones written in English courses. By helping our students to 
write these types of essays, we are making sure we have a 
correlation to English Standards.  
Japanese language teachers throughout the District collaborate 
outside the workday to insure calibration of instruction in all 
the high schools. They share a similar grading policy. 
French language teachers also collaborate District-wide and 
share similar grading policies and shared common 
assessments. 
 
Fine Arts 
Fine Arts has common assessment through the PLC, but there 
are several singletons (i.e. courses taught by only one teacher 
at the site). Each course follows basic principles:  
enabling students to develop self expression, and to understand 
how the creative process works. Each subject (Art 1, 3D Art, 
Ceramics, Advanced Art, Music, Drama, Dance, Dimensional 
Art, Film) are taught by different teachers who have unique 
strategies involving students. When the state and national 
standards are evaluated, they are being followed by the teacher 
in his/her unique way. The only course where more than one 
teacher is involved is Art 1-2. Grading is performance based 
and each teacher has his/her standards that align with the State 
and National Standards and allow for each student to achieve 
his/her personal potential. 
 
Physical Education 
Physical Education follows the State Framework Standards. 
Course I (freshmen) follow a pre and post Fitnessgram (?) 
assessments. The Course II follows similar grading policies, 
though there are differences within the PLC. 
 
Special Education 
Moderate- Severe Special Education students are graded based 
on data collected and progress through their IEP goals. These 
grades are completely individual as per the student’s IEP. 
 
 

 

Monitoring of Student Growth 
D1.3. Indicator : The school has an effective system to determine and monitor all students’ growth and                
progress toward meeting the schoolwide learner outcomes, academic standards, and college- and            
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career-readiness indicators or standards, including a sound basis upon which students’ grades are determined              
and monitored. 

D1.3. Prompt :  Evaluate the effectiveness of the system used to determine and monitor the growth and                
progress of all students toward meeting the schoolwide learner outcomes, academic standards, and college-              
and career-readiness standards, including the basis for which students’ grades, their growth, and performance              
levels are determined. 
Findings Supporting Evidence 
The schoolwide learner outcomes are focused on academic 
success, demonstrating responsibility for the needs of all 
students to learn, and respect and honor for the community and 
school and all stakeholders.  
 
EAHS’s first SLO is ensuring Academic Success for all 
students and is measured in many ways and through many 
systems of accountability.  

- The review of grades and completion of graduation 
requirements are available to students and parents, 
teachers, counselors, and administration through 
Synergy.  

- Enrollment numbers in AP courses and the passage 
rate of AP exams is closely monitored and enrollment 
criteria is reviewed annually to address student needs. 

- Through district LCAP funds, the District has funded 
the administration of the PSAT for all students in all 
grades. The results are then analyzed to target 10th 
graders for class placement and intervention for 
enrichment. 

- The numbers of students taking the SAT is monitored 
through our counseling office to align resources with 
student who need support 

- The Counseling staff maintain records on the number 
of students who apply, are accepted, and receive 
scholarships. These numbers are collected and help set 
goals for the following year. 

- The AVID program monitors student grades, assists 
with scholarship application, SAT/ ACT registration, 
development of application essays, and completion of 
college applications. 

- The counseling department monitors all scholarship 
awards and maintains comparative data as a motivation 
for all seniors. 

Responsibility for student education is the second SLO that 
holds us all accountable for the monitoring and delivery of 
culturally sensitive and appropriately diverse instruction. 

● Higher math scores on SAT 
vs teaching to the test for 
Common assessments 
based on the common core 
standards 

 
● Saturday Academy, After 

school tutoring, and or 
Homeroom pullouts 

 
 

● School Registrar 
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- Through PBIS and our PLC structures, intervention 
and enrichment homerooms are created and monitored 
throughout the year to address the needs of students as 
they progress through the curriculum. 

- Our afterschool homework center, offered four days a 
week for an hour. 

- EAHS encourages a robust club organization that 
allows students to join a group to honor their cultural, 
social, athletic, or ethnic interests. 

- Rotary Student of the Month is a system with a 
community group to celebrate the achievement of 
students. 

- PLC structure looks at instruction, student 
achievement, and interventions to ensure all students 
receive quality instruction.  

-  
Respect and honor is our third SLO and can be measured 
through the extent that students are engaged in an environment 
of learning that is safe, caring, and healthy.  

- Through the food services program, students have food 
available in the morning, for lunch, and the after school 
snack program.  

- All school staff and students complete emergency drills 
in preparation in the event of a real emergency. 

- ALICE informational video was presented to all 
students and most staff have been trained. 

- The Nest is a new concept, and through the data 
collected this year, will demonstrate the extent that 
students feel they have a place to go when they need 
emotional support. 

- Link Crew is a program that pairs 9th graders with 
upper classmen, forming mentoring relationships 

 
 
College and Career Readiness is supported through many 
on-campus programs. All students have access to the 
following support services: 

- Gear-up (FAFSA workshops, College Application 
Information,  

- Upward Bound 
- ROP/CTE Career Center provides monitoring or the 

CTE Pathways and work permits 
- Migrant Program provides, grade monitoring, 
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one-on-one conferences, FAFSA and CSU and UC 
Application completion, Community Service 
monitoring, and various college field trips. 

- English Learner Office provides intervention and 
one-on-one academic support, RFEP monitoring, 
tutoring, and Instructional Coaching  

- Counselor 4-year plans are the foundation for parents 
and students to understand the requirements for 
graduation, and post graduation. 

- EAHS Parent Nights (FAFSA, AP Course Contract 
Signing) 

 
 

D1.3. Additional Online Instruction Prompts :  Evaluate the effectiveness for determining if a student is              
prepared to advance to the next unit, course, or grade level. Evaluate how course mastery is determined and                  
evaluate the “steps” or “gates” that are in place to prevent students from proceeding to the next unit if mastery                    
has not been demonstrated. 

Evaluate the effectiveness of the procedures for grading student work whether it is done electronically or                
individually by the teachers. 
Evaluate how teachers ensure academic integrity and determine students are doing their own work in the                
online environment. Comment on the degree to which the results of state and local assessments are used in                  
decisions about student achievement and advancement. 
Findings Supporting Evidence 
The District adopted online credit recovery program is PLATO. 
Classes are offered during the day, after school, during 
intersession, and summer school.  
In addition, the Migrant Program coordinates the Cyber-High 
online program. 
 

● Higher math scores on 
SAT vs teaching to the 
test for  

 
● Common assessments 

based on the common 
core standards 

 
● Saturday Eagle Academy 
● After school tutoring  
● Homeroom pull outs 

determined by essay 
types: WRITE program 

 
● School Registrar 

 

Assessment of Program Areas 
D1.4. Indicator :  The school leadership and instructional staff periodically assess each program area, including              
graduation requirements, credits, course completion, and homework and grading policies, to ensure student             
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needs are met through a challenging, coherent, and relevant curriculum. 
D1.4. Prompt :  Evaluate the processes that the school leadership and instructional  staff use to review and                
assess the effectiveness of each program area, including graduation requirements, credits, course completion,             
and homework and grading policies, to ensure student needs are met through a challenging, coherent, and                
relevant curriculum.  
Findings Supporting Evidence 
EAHS maintains twenty Professional Learning Communities. 
This is an essential structure for the distribution of district and 
site information. It is through the PLCs that curriculum is 
reviewed for its coherence, rigor, and relevancy.  
 
Through the PLC structure, focus standards are agreed upon, 
homework and grading policies are reviewed and discussed. 
The agendas, minutes, lessons, and assessments are all 
uploaded into the PLC’s google drive. This structure allows all 
PLC members and school leadership to review the discussions 
in each PLC. 
 
Each quarter, school leadership reviews the schoolwide grade 
reports, highlighting Ds and Fs. These reports are presented 
and discussed at PLC Course Leads meetings with a data 
discussion. These reports are then shared with all staff to help 
identify interventions for students. 
 
Counselors meet with their students to complete 4-year plans 
and monitor grades. Each student is provided an appointment 
with their counselor to select courses and discuss academic 
needs. Student who require intervention are identified and 
referred to either the Nest, an online credit recovery course, 
intersession, or summer school.  
 
The Counseling Office coordinates a day to present and 
encourage students to pre-enroll in the extensive elective 
courses the school has to offer: Baile folklorico, Psychology, 
film studies, NJROTC, Robotics, Multimedia, FFA, Digital 
Media Academy, and many more. 
 
The SUHSD is currently reviewing the graduation 
requirements to address the changes to State requirements as 
well as the focus on college and Career Readiness. As the 
changes are implemented, EAHS will adjust its Master 
Schedule to maintain the relevant curriculum that meets the 
needs of students while preparing them with challenging 

● All Meeting minutes 
(including PLC) posted in 
Google Drive 

 
 

● Student passes, counselor 
schedules 

 
● Syllabi copies, Google 

Docs 
 
 

● Meeting minutes/agendas 
of team leads meetings 
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courses. 
 
PLC leads meet to evaluate D and F rates among student body 
in order to brainstorm solutions. Some PLCs have followed 
through by creating interventions and opportunities for 
re-learning standards.  
Intervention Specialists and some teachers provide extra help 
and targeted tutoring at the Eagle Saturday Academy. 
 

 

Schoolwide Modifications Based on Assessment Results 
D1.5. Indicator : The school uses assessment results to make changes in the school program, professional               
development activities, and resource allocations demonstrating a results-driven continuous process. 
D1.5. Prompt :  Comment on the overall effectiveness of how assessment results have caused changes in the                
school program, professional development activities, and/or resource allocations, demonstrating a          
results-driven continuous process. Examine examples and comment on the overall effectiveness of changes in              
the online opportunities, professional development of the staff, and the resource allocations to support student               
achievement and their needs. 
Findings Supporting Evidence 
Everett Alvarez maintains a Single Plan for Student 
Achievement (SPSA) aligned with the Board of Trustee 
District goals. These goals align Title I , Title III and LCAP 
funding with the achievement goals for students at EAHS.The 
SPSA ensures that resources are allocated for professional 
development and school programs that support the sub-groups 
that need to increase their achievement. 
 
Everett Alvarez High School provides professional 
development activities depending on new state standards or 
district steering. These professional development activities and 
opportunities also depend on district-set goals and feedback 
from summative assessments and college-readiness of student 
population. Constructing Meaning (CM) is a tool and strategy 
used to develop English proficiency in English Language 
learners. Use of these strategies was adopted at the district and 
school-level to address the English proficiency of English 
Language Learners as well as providing academic language 
for all students. 
Due to the district initiative of Constructing Meaning, students 
are now more equipped to use academic language (bricks and 
mortar) appropriately, in both written and verbal assignments. 
Instructional Coaches do classroom check-ins to ensure that 
teachers are implementing CM Learning Objectives and then 

 
● SPSA 
 

 
● Constructing Meaning 

Training  
 

● Assessment Practices 
Training 

● Gradual Release of 
Responsibility training 

 
● Complex Instruction (Math 

Pilot) 
 

● ELL Reclassification Data 
● Migrant Education 

Program 
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use their data to plan for future professional development.  
  
Three math teachers are participating in a pilot program for 
Complex  Instruction which is a pedagogical approach 
addressing status and student beliefs about their own math 
abilities that enables students to be successful in a racially, 
ethnically, and social heterogeneous classroom. Students are 
more open to work on challenging problems as a team, critique 
each other reasoning, and explain their own thinking to others. 
Some students are reporting that they feel more valued in the 
math classroom than they have before.  
 
ELs are monitored and student progress is significant. This 
process leads to student language reclassification and are 
meeting graduation requirements. The English Language 
Advisory Committee (ELAC) meets monthly and presents data 
on the LEP population and completes a needs assessment that 
informs the LCAP for the following year. 
 
Everett Alvarez has a migrant education program that 
monitors, assists and provides feedback to the migrant 
population of students on campus. The migrant counselor 
monitors grades, community service hours, and holds 
individual conferences for all migrant students. 
 
For our students who struggle due to absences, there are 
several programs. Students who have documented medical 
situation, we provide Home Hospital Instruction. This program 
allows students to continue with their current educational 
program while they heal. 
Our Migrant students miss extensive periods and are eligible 
for Cyber High and other enrichment programs. 
For our truant students, there are many challenges, and most 
are ultimately referred to an alternative education program. 
Students have been able to recover lost credits by working 
through an online credit recovery program, PLATO.  
 
In addition, benchmark tests in some courses are used to set up 
master schedule, however effectiveness and use of results vary 
by the discretion of each department at Everett Alvarez High 
School. When common assessments are used, student 
achievement is analyzed by teachers and re-engagement 
lessons are implemented to enhance student learning and boost 
achievement in some classrooms. 

 
● Common formative 

assessments 
 
 
● PBIS interventions like:  

● Alternative School 
● Mending Matters 

Program 
● Academic Seminar 
● Why Try 
● Check In/Check Out 

● Suspension/Discipline 
Reports 

 
 
 
 
● LCAP Surveys 
● LCAP results 
● Schoolwide Learner 

Outcomes 
●  
● Upcoming CAASP 
●  
● Master Schedule 
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Suspension and discipline reports are used to set goals and 
change school programs (PBIS). Intervention homerooms 
(how many?)  have been created to provide extra support for 
students that are identified through data such as grades, 
behavior and other social-emotional assessments. Using 
student self-assessment results to implement changes in 
social-emotional support programs, students are entered and 
exited as effectiveness in program is shown by grades and 
other conversations. Students receive social-emotional support 
from the safety nest, as needed. 
 
C ounselors conduct 4-year plans with students to ensure 
completion of graduation requirements.  
 
LCAP reporting and goal setting process also uses assessment 
results to create changes in the school and allocate funds.  
The LCAP is a three year district level plan that addresses the 
needs of all student subgroups and describes the school sites 
key goals for students, and how funding will be used. 
Schoolwide learner outcomes are created in response to LCAP 
response. Changes in funding and program allocation 
according to LCAP results. 
 
The California Science Test (CAST) is part of the California 
Assessment of Student Performance and Progress (CAASPP). 
The CAST measures what students know and can do using the 
California Next Generation Science Standards (CA NGSS), 
which focus on understanding the scientific concepts found in 
the life sciences, earth and space sciences, and physical 
sciences. We are implementing the test, but until development 
of the test has been completed and reviewed, no student scores 
or aggregated results will be released. The State of California 
expects result databases to be “operational in January through 
July 2019.” At which time, we expect to receive disaggregated 
data to guide our instruction. 
 
The STAR and the SRI test results are related to literary skills. 
The STAR is now mandated to be delivered three times a year. 
It is given in August, December and January. Scores are 
uploaded in Illuminate and data is disaggregated in the 
program with ELA instructional access. The STAR is given to 
determine and monitor literacy levels and growth. 
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D1.6. Indicator :  The school periodically assesses its curriculum and instruction review and evaluation             
processes. 
D1.6. Prompt :  Evaluate the process that the school utilizes to review and assess the effectiveness of each                 
program area, including graduation requirements, credits, course completion, and homework and grading            
policies, to ensure student needs are met through a challenging, coherent, and relevant curriculum. 
Findings Supporting Evidence 
Everett Alvarez maintains a high standard from the district for 
graduation requirements which are based on UC/CSU 
(University of California/California State University) A-G 
requirements and surpasses California high school 
requirements.  
 
Many grading policies and course syllabi are common 
between teachers (Science, some levels of Math) and support 
students (which fulfills the needs for a challenging and 
relevant curriculum). Currently, not all PLC’s have common 
course syllabi and grading policies, although most share 
common formative and summative assessments. 
 
Some PLC’s are working on integrating common grading 
policies, and course syllabi (English, some levels of Math, 
Science, Spanish, PE). 
 
This is the first year of NGS Course 1. In order to ensure a 
strong delivery, the site leadership and science department 
selected one teacher from each discipline (Biology, Earth, 
Chemistry, Physics) to teach the NGS1 course so that the PLC 
has experts in each discipline. This was a decision that has led 
to a successful delivery of the modules and development of 
assessments. 
 
The process for placement of English Learners has changed 
with the ELPAC reporting timeline. The placement of 
newcomer students has traditionally been based on completion 
of course, but now placement is based on common 
assessments, teacher recommendation and ELPAC scores. This 
allows students to be placed on their individual progress rather 
than a prescribed course order. 
 
Placement of Students with Disabilities (SWD) who are 
classified as resource or mild-moderate is based on their IEP 
and area of needs. Our site supports co-teaching with some 

● 220 credit minimum to 
graduate 

 
● Graduation percentage 90% 

 
● Common formative and 

summative assessments 
 

● Some PLC’s have common 
course syllabus and grading 
policies. 

 
● One on one registration 

appointments with students 
 
 

● NGS1 PLC 
 
 

● 4 year plan 
 

● Some departmen ts  such as 
science   and math, use 
common syllabi 

 
● Steering committee for 

each department 
 
 

 
 

 
● Administrator and master 
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well-established co-teaching pairs. 
 
Counselors conduct 4 year plans with students to ensure 
completion of graduation requirements. 
  
Common formative and summative assessments are currently 
in the process of being implemented in most Science, and 
English PLC’s, but not fully implemented in Math.  
 
District steering committees assesses the effectiveness of 
curriculum by evaluating grading policies and course 
completion. 
 

scheduler reviews courses. 
 

● District-wide graduation 
requirements. 

 

 

D2.  Using Assessment to Monitor and Modify Learning in the Classroom Criterion 
Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate student              
learning. Students and teachers use these findings to modify the learning/teaching practices to improve              
student learning. 

Online Programs: iNACOL Standard L: Assessment of Student Performance : A quality online program values              
student academic performance and takes a comprehensive, integrated approach to measuring student achievement.             
This includes use of multiple assessment measures and strategies that align closely to both program and learner                 
objectives, with timely, relevant feedback to all stakeholders. [iNACOL Standard L, 2009] 

Indicators with Prompts 
Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate student              
learning. Students and teachers use these findings to modify the learning/teaching practices to improve              
student learning. 

-Online Programs: iNACOL Standard L: Assessment of Student Performance : A quality online program values              
student academic performance and takes a comprehensive, integrated approach to measuring student achievement.             
This includes use of multiple assessment measures and strategies that align closely to both program and learner                 
objectives, with timely, relevant feedback to all stakeholders. [iNACOL Standard L, 2009] 

Indicators with Prompts 

Appropriate Assessment Strategies 
D2.1. Indicator : The school leadership and instructional staff use effective assessment processes to collect,              
disaggregate, analyze, and report state/school performance data to all stakeholders. 
D2.1. Prompt : Evaluate the effectiveness, the appropriateness and the frequency of the assessment             
strategies, especially student work, based on the programmatic goals and standards to determine student              
achievement. 
Findings Supporting Evidence 
The District adopted online credit recovery program is 
PLATO. Classes are offered during the day, after school, 
during intersession, and summer school.  

● Data on Iluminate. 
● TSA Joyce Wilkinson for data, 

schedules and trainings for 
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District Assessments (pre mid and post) are given for core 
subjects in Illuminate for grades 9-11. Proficiency is not 
expected or a required part of a grade but exams must be 
given in a certain time frame.  
 
Most teachers use a variety of assessments to evaluate student 
achievement such as written essays, multiple choice tests, 
laboratory experiments, quizzes, activities, oral examinations, 
portfolios, projects, project based learning, and thinking maps. 
The teacher monitors common assessments and often make 
multiple versions of each assessment to maintain integrity. 
Many assignments are submitted to Google Classroom, 
Illuminate, Turnitin.com (Turnitin.com allows teachers to 
guard against plagiarism.) and Google Forms. Data can be 
easily accessed through these online programs.  
 
The Science Department collaborates with other schools in the 
district to develop and implement PBAs in Illuminate twice 
each year (for traditional science courses). These include 
Performance Tasks (PTs) for most of the PBAs. Teachers 
calibrate the scoring and analyze disaggregated results. This 
data is shared at the district, department and PLC level. NGS1 
developing their first common assessment (a common final 
exam) because they are in their first year of implementation. 
 
The Mathematics Department uses district wide common final 
and Performance task for all MVP math courses which are 
Math 1,2,3.  Teachers calibrate Performance Tasks twice a 
year.  Common math finals are graded on Illuminate. Each 
Math PLC also has common summative assessments for each 
module (chapter) for Math 1, 2, 3.  Math teachers have 
common syllabi and agree on grading percentages for each 
collaborative. 
 
More students taking AP courses have data on scores  
 
Social Studies uses HLA test aligned with common core 
standards  
 
ELA has common assessments developed through PLCs, but 
no district finals at this time. Springboard embedded unit 
assessments are (District?) mandated. However each course 

NGSS.  
● Leticia Lopez for Math PT 

data, 
● Graduation rates and GPA of 

students 
 

● District data from SAT scores 
and district data on tests from 
Bobby Cannon to compare 
EAHS scores with other 
schools and each collaborative 
scores. 

 
● Course Syllabi 

 
● Common assessments are the 

responsibility of each PLC 
and some are more uniform 
than others  

 
 
 
 
 
 
 
 
 
 
 
● Springboard writing prompts 
● ELA PLC folders in Google 

Drive 
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has common writing prompts for student response.  Teacher 
share the assignments via Google Drive (Team Drive). 

D2.1. Additional Online Instruction Prompts :  Evaluate the use of student work and other online              
assessments (formative and summative) that demonstrate student achievement of academic standards and            
the schoolwide learner outcomes. 
Findings Supporting Evidence 
Science department’s PBA utilizes Illuminate to collect 
assessment data.  
Many teachers creates quizzes using Google form for 
formative assessments. 
 
There have been problems for online test-taking through 
Illuminate and Smarter Balanced Test last year in Math. Wi-fi 
has been slow or crashed and students have been unable to 
finish or rush to finish Smarter Balanced in a timely fashion. 

● Math department has made 
paper copies of the district 
final so that each student 
can do the work/thinking 
on the paper and then just 
bubble in answers on the 
scan.  

● TSA Agendas and 
documents from release 
days 

 

Demonstration of Student Achievement 
D2.2. Indicator : Teachers use the analysis of assessments to guide, modify and adjust curricular and               
instructional approaches. 

D2.2. Prompt :  Examine the effectiveness of the processes used by professional staff to use formative and                
summative approaches. This includes how professional learning communities and subject matter teams            
collaborate to collect, analyze, and use assessment data for the basis of curricular and instructional decisions. 

Findings ● Supporting Evidence 
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PLCs meet weekly and develop both formative and summative 
assessments for use in the classroom.  Teachers are involved in 
creating district tests in Math for Course finals.  
 
Science is currently developing common finals for NGS1 and 
uses PBA results for the more traditional science courses 
(Earth Science, Physics, Chemistry, and Biology).  Individual 
teachers regularly use checks for understanding and quizzes to 
guide instruction. 
 
English Department teachers are released to score and review 
IAB assessment data.  
 
Math 1, 2, and 3   teachers are released for performance task 
calibration, scoring, and remediation lessons 
 
Social studies has a district-wide History Literacy test district 
wide but course assessments are left to the purview of the 
PLC. 
 
PE scores are the continually above district average on State 
PE assessments.  
PLC and content area groups discuss student grades, their 
growth and progress, and ways to improve student 
achievement.  
 
All PLCs utilize standards-based assessments which are 
aligned with pacing guides and adopted curriculum.  
 
Synergy, the new Student Information System (SIS), is used at 
Everett Alvarez High School, as well as throughout the 
district for collecting, analyzing, and reporting student 
progress and achievements. Synergy is a student-database 
system and therefore students and parents have access to 
Synergy and can access student progress in class in real-time. 
Synergy provides staff with access to data concerning 
teachers’ classes, as well as, 
student data such as: 
• Attendance 
• Gradebooks 
• Grades 

● PLC folders for each 
course showing each 
course assessments 

 
● Standardized tests such as 

SAT/ACT  AP tests 
 

● Accuplacer for Hartnell 
 

● CAST tests for EL students  
 
 
 
 
 
 
 
 
 
 

● District PE results 
 
 
 
 

● TSA Agendas and 
documents from release 
days 
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• Parent contact information 
• Student data and profile 
English 9, 10(?), Consumer Math, and Math 1,2 have 
co-taught sections where co-teachers help create modifications 
and additional scaffolding for SPED students and others 
requiring additional support. 
Classes with several SPED students will have SPED aides 
available for the majority of the class period to support and 
provide additional scaffolding for students with IEPs. 
Some Core courses have Co-teachers in place to support 
higher numbers of SPED students 

 
 
 
 
● Students with IEPs utilize 

alternate testing in 816 
● Students in co-taught 

classes have alternate 
testing situations when 
needed (with or without 
and IEP) 

 

Teacher and Student Feedback 
D2.3. Indicator : Teachers provide timely, specific and descriptive feedback in order to support students in               
achieving learning goals, academic standards, college- and career-readiness standards, and schoolwide           
learner outcomes. Teachers also use student feedback and dialogue to monitor progress and learn about the                
degree to which learning experiences are understood and relevant in preparing students for college, career,               
and life. 

D2.3. Prompt :  Using interviews and dialogue with students, evaluate the extent to which students understand               
the expected level of performance based on the standards and the schoolwide learner outcomes in relation to                 
preparation for college, career, and life. Evaluate the effectiveness of the student-teacher interaction and              
monitoring of student progress based on teacher and student feedback . 
Findings Supporting Evidence 
Daily Learning Objectives and Agendas are posted on the 
whiteboard and/or in Google Classroom so that students are 
aware of the learning goals for specific lessons, and can 
monitor their progress based on the stated expectations. 
Instructional Coaches calibrate implementation by teachers. 
 
Teachers use regular informal checks for understanding during 
class time including thumbs up/down, warm up activities with 
individual whiteboards, exit tickets (ticket out the door). We 
also utilize a variety of digital tools for informal checks, 
including, but not limited to Padlet, Quizlet, Google Forms, 
Socratic, Nearpod, and Kahoot! Formative assessments taken 
digitally are especially useful to provide students with status 
checks so that they can identify areas of opportunity in a 
quantitative manner. Student feedback can be solicited via 
Google Form in an end of Unit survey.  
 
Students are able to measure their own performance using 
StudentVue to access grades and assignments. Additional 
feedback regarding grades and assignments can be accessed on 

● Classroom walkthroughs 
and observation. 

 
● Digital reports for the 

online formative checks 
(e.g. Google Forms, 
Kahoot!, Nearpod.)  

 
 
 
 

 
 
 
 

 
● SYNERGY/StudentVUE & 
      SYNERGY/ParentVUE 
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Google Classroom. Parents can also track their student’s 
progress through ParentVUE, and they can request to be added 
to Google Classroom to monitor student progress and receive 
notifications regarding assignments.  
 
Students have an opportunity to receive targeted assistance on 
assignments from peer tutors and/or through one on one 
meetings with instructors during the homeroom period three 
times a week. Students can elect, or be required to attend, the 
Homework Center, which is available after school four days a 
week, and includes representatives from each department 
twice a week. Similarly, students can benefit from extra help 
and targeted tutoring at the Eagle Saturday Academy. 
 
Students are aware of expected schoolwide behavior standards 
and receive feedback according to the Everett Alvarez High 
School PBIS Student Behavior Management Flow Chart. 
Students may provide behavior management feedback and 
receive additional behavioral and emotional support and 
intervention. Services include one on one and group 
counseling in three “Confidential Spaces” on campus, where 
they can participate in restorative justice activities and discuss 
their experiences within and outside of the school site. 
Students may be referred to the “Safety Nest” by teachers and 
administration, or they may choose to request services based 
on self-assessed need.  
 
Freshmen students receive a “Career Cruising” aptitude 
assessment through the Career Counselor. The freshmen then 
meet with the School (Academic) Counselor for a one on one 
meeting to that serves as an open   dialogue with students about 
college and career readiness expectations.  
Students meet again with their School Counselors at the 
beginning of their senior year to explain their Credit 
Evaluation Summary, confirm they are on track for graduation, 
and to discuss plans for college and potential future careers. 
Counselors meet with students and teachers on Senior Parent 
Night to ensure they are aware of credit needs and graduation 
requirements. They continue to communicate with parents and 
students in their senior year, especially if they are not 
maintaining  progress towards meeting graduation 
requirements; communication will be in the form of one on 
one meetings with the students, Progress Reports, and letters 
and phone calls home. 

 
● Google Classroom 
 
 
 
● Student Schedule 

 
● Homework Center 

Schedule and Sign-in 
 
● Saturday Eagle Academy 

Sign-in 
 
● Eagles SoaRR classroom 

posters 
 
● Behavioral Expectation 

posters: 
● Be On Time 
● Be Prepared 
● Dress for Success 
● Lunch Time 
● During Homeroom 
● For Bus Riders 
● Chromebooks , etc. 

 
● EAHS PBIS Student 

Behavior Management 
Flow Chart poster 

 
● Safety Nest Sign-in 

 
● Career Cruising assessment 

 

123 

https://public.careercruising.com/en/


 
Everett Alvarez High School ACS WASC/CDE Self-Study Report 

WASC Category D. Standards-based Student Learning: Assessment and 
Accountability:  Summary, Strengths, and Growth Needs 
Review all the findings and supporting evidence and summarize the degree to which the criteria in                
Category D are being met. 

Include comments about the degree to which these criteria impact the school’s ability to address one                
or more of the identified critical learner needs (Task 2, Chapter II).  

Summary (including comments about the preliminary identified critical learner needs) 

We have a wide variety of methods at our site for addressing the use of assessments to guide                  
instruction and create web of data with which to evaluate students’, teachers’, and curriculum,              
performance. However, our primary need is to work towards greater implementation of common             
assessments (both formative and summative) and increased grading calibration across the board (i.e.             
all subjects, all teachers). This will enable us to address our critical learner need: Continued               
remediation efforts for low achieving student populations is needed in the form of remediation              
support. In addition we can address our other critical learner need: an increase in the number of                 
students who feel engaged, supported, and safe at school is needed.  
 
Also, within our site we need to develop more strategies to support students towards mastery of the                 
individual standards within our the PLCs. 
 
 
Prioritize the strengths and areas for growth for Category D. 
Category D: Standards-based Student Learning: Assessment and Accountability: Areas of 
Strength 

● PLCs 
● Digital Assessments 
● Common Assessments 
● Learning Objectives/Agendas 
● Identifying Remediation/Support recipients 

 
 
Category D: Standards-based Student Learning: Assessment and Accountability: Areas of 
Growth 

● Remediating/Supporting previously identified students (especially D’s & Fs) 
● Communication (vertically and horizontally) and flexibility to intervene in creative ways 

especially those students who are far behind in credits while waiting for placement into 
alternative ed programs. 
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Category E: School Culture and Support for Student Personal and          
Academic Growth 

 

Focus Group Member Department 

Marciano Flores Admin 

Monica Silva Counselor 

Sylvia Miranda Counselor 

Sky Becker ASB 

Hillary Holmes Art 

Clovis Clinton Athletic Director 

Sandra Loera Community Liaison 

Balena Lominario ELA 

David Garrison ELA 

Kyle Griffith ELA 

Peter Williams ELA 

Trevor Johnson ELA 

Matt Briney Global 

Michael Klimov Global 

Tanya Avila Global 

Michael Dulisse Health 

Candace Barrios Math 

John Thurston Math 

Stephanie Perez Math 

Mike Aaroe PE 

Gavin Brem Sci 

John Boren Sci 

Juan Romero Sci 

Jeanne Leone SPED 

Megan Lavengood SPED 

Jodie Kaminskis SS 

Mario Delgado Intervention Specialist 
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Richard Eric Lee SS 

Teresa Ortiz Community Liaison 

Carmen Schreiber Librarian 

Adriana Espinoza Classified 

Alejandra Gudino Classified 

Ana Reyes Classified 

Anita Ng Classified 

Anthony Santos Classified 

David Bollin Classified 

Francisco Gutierrez Classified 

Janet Castaneda Classified 

Raquel Vargas Classified 
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`Category E: School Culture and Support for Student Personal and          
Academic Growth 

E1.  Parent and Community Engagement Criterion 

The school leadership employs a wide range of strategies to encourage family, business, industry, and               
community involvement, especially with the learning/teaching process. 

Online Programs: iNACOL Standard Q: Parents/Guardians : In a quality online program, parents and guardians play               
an integral part in their students’ educational life. They work as a team with faculty, administrators, guidance services,                  
and organizational support to ensure a quality educational experience for their students. [iNACOL Standard Q, 2009] 

Indicators with Prompts 

Regular Parent Involvement 
E1.1. Indicator : The school implements strategies and processes for the regular involvement of all stakeholder               
support groups in the learning and teaching process, including parents of non-English speaking, special needs               
and online students. 

E1.1. Prompt :  Evaluate the strategies and processes for the regular involvement of the family, business,               
industry, and the community, including being active partners in the learning/teaching process. Comment on the               
effectiveness of involving parents of non-English speaking, special needs and online students . 
Findings Supporting Evidence 
There are many opportunities for family, business, industry, 
and community involvement at Everett Alvarez High School, 
though there is room for growth. Most stakeholders agree that 
they would like to see more parental involvement, but also 
recognize the many challenges the Everett Alvarez High 
School community faces. 
 
In response to the challenge of engaging the community, 
Everett Alvarez will be holding community-school meetings at 
community centers as an avenue to reaching out and making 
involvement more attainable for parents and families.  The 
locations have been selected in an effort to triangulate the 
feeding community while taking into account the hours of the 
meetings to evening hours for more parental participation.  
 
In an effort to reach parents and the community, Everett 
Alvarez High School will present and collaborate with the 
community through our School-Community meeting in 
September, Parent and Community Conference in October, 
School-Community Celebration in November, and our End of 
the year School-Community Reflection Conference in March. 
 

● IEP 
● Weekly parent meetings 
● Peacock Acres 
● Home visits 
● Migrant (shared with ESMS) 
● Parent meetings 
● Phone Calls 
● PTC 
● Academic  
● behavior 
● Freshman Orientation 
● Back to School night 
● Community Based Instruction 

(CBI)  
● Senior Awards Night 
● Sports Banquet 
● Drug signing  
● Incoming IEP matriculation 
● Physicals 
● Saturday Academy student led 

parent classes 
● Title I meeting 
● Safety Parent Meetings 
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EAHS will promote conferences and workshops that address 
strategies and techniques regarding technology use. This 
includes proper internet etiquette for students, and information 
dissemination and connection with staff and personnel.  
 
Parental involvement at EAHS is lower than desired. It is not 
unheard of to only have around 400 adults for around 2700 
students at Back-to-School Night. Programs such 
Strengthening Families, ELAC, and Parent Classes during 
Saturday Eagle Academy have been implemented in an 
attempt to involve more parents. Since some parents of EAHS 
students may work multiple jobs or hours not conducive to 
participation in community involvement opportunities, hours 
for parent meetings have been reset for evening hours. For 
students whose parents work seasonally, the time of the year 
meetings are held may also impact parental availability. 
 
An additional struggle is the act of contacting parents. 
Although official District calls and mailings are sent out in 
English and Spanish, it is not uncommon for parent contact 
information to be outdated.Some parents may lack a consistent 
phone number, consistent address, and/or transportation to 
attend meetings at EAHS. For all of the reasons above and 
perhaps more, parental involvement is lower than desired.  
 
 
Efforts are being made reach out to local business, including 
the hospitality, agriculture, education, and military industries. 
 
Currently EAHS presents guest speakers through a variety of 
programs such as Agriculture Academy, NJROTC, as well as 
through other school academies.  Also, outside resources such 
as WIC and Monterey Behavioral Health have presented and 
are involved with conferences for parents.  
 
EAHS’ lack of vocational and technical programs on-site is a 
major area of need for the school, and could be a major area to 
improve student investment in academics and overall school 
performance. Presently, off-site vocational classes require a 
two-block commitment, at times dissuading students who 
cannot make such a commitment due to scheduling or 
graduation requirements. This is a major area directly relevant 
to the school’s relationship to the community, and a bridge to 

● College Fair 
 

● Strengthening Families 
 

● Learning, teaching practices with 
school curriculum 
 

● ELAC 
 

● Interpreter for parents (Area of 
growth: Interpreter 

● Classified interpreter 
● Indigenous speakers 

 
● Saturday school classes 

 
● Boomerang Project (founders of 

Link Crew) 
 
 
 
 
 
 
 
 
 

● Agriculture Speakers 
● NJROTC speakers 
● Academy speakers 
● WIC 
● Restorative Justice 
● Monterey Behavioral Health 

 
 

● ROP Class schedule 
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the community that is lacking and should be considered. 
 

Use of Community Resources 
E1.2. Indicator : The school uses community resources to support student learning. 
E1.2. Prompt :  Evaluate to what extent the school solicits and employs business and community              
resources to support and extend learning. Determine how effectively community members expertise and             
services, such as professional services, business partnerships, guest speakers, job fairs, field trips to              
local employers, and evaluation of student projects and classroom presentations, provide real world             
applications of the learning standards and schoolwide learning outcomes. 
Findings Supporting Evidence 
The school solicits and employs extensive business and 
community resources to support and extend learning, though 
the access may be limited to all students and members of the 
community. 
 
These community resources can be accessed through 
School-Community conferences on campus as well as through 
job-fairs and wellness-fairs. These fairs present new job 
opportunities for students and the community as well as 
information that can support individual student’s and parent’s 
situations and circumstances. Areas of growth could include 
diversifying the community resources present on campus as 
well as participation by a greater variety of agencies. 
 
The school Interact club also has collaborative partnerships 
with Natividad Hospital Foundation and the Steinbeck Rotary 
Club. The club welcomes guest speakers from the community 
on a weekly basis, as well as a Rotarian advisier present twice 
weekly. In addition, they hold a yearly fundraiser for the 
Wendy Baker RN Memorial Fund and have raised $58,000. 
This club also holds “K’s Closet”, which distributes donated 
clothes to students, and leftover clothes are donated to the 
First United Methodist Church to help their Homeless Shelter.  

● Field Trips 
 

● Community 
Resources:MILPA, 
Behavioral Health, 
Community Human 
Services, Gear Up, 
Upward Bound, and 
Postpone. 

● Job Fairs, College Fair, 
Career Fair 

● Japanese Program 
● Guest Speakers 
● Unified Basketball 
● ROP Programs 

 
 

● Interact Club 

 
E2.  School Environment Criterion 
The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is                    
characterized by trust, professionalism, high expectations for all students, and a focus on continuous school               
improvement. 

Online Programs: iNACOL Standard P: Organizational Support : A quality online program has organizational support              
to oversee the instructional learning environment as it is conveyed through technology. Some organizational support               
services may be distributed between the programs and other entities, depending on the physical location where the                 
students are taking their online courses. [iNACOL Standard P, 2009] 
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Indicators with Prompts 

Safe, Clean, and Orderly Environment 
E2.1. Indicator : The school has existing policies and regulations and uses its resources to ensure a safe,                 
clean, and orderly place that nurtures learning, including internet safety and Uniform Complaint Procedures. 
E2.1. Prompt :  Determine the extent to which the school has implemented policies and committed resources to                
ensure a safe, clean, and orderly environment that nurtures learning. Evaluate the effectiveness of the school’s                
practices and procedures for all aspects of student safety including: effective operating procedures for internet               
safety, bullying, drug and alcohol abuse education and intervention, conflict intervention, use of derogatory or               
hateful language especially in the context of race or gender, disaster preparedness and other safety topics of                 
local concern that may interfere with learning. 

Findings Supporting Evidence 
There is significant concern regarding the development of 
policies to provide a safe, clean, and orderly school 
environment. In particular, student cell phone use in 
classrooms and the impact on academic learning. At times it is 
unclear if staff, administration, and teachers have thought 
through cohesive and effective strategies to respond to this. 
Issues of concern include discipline (should students be 
referred/suspended merely for tech violations) and whether 
students should be allowed access to internet with their 
phones. The school has policies and procedures in place to 
address this issue, though technology continues to provide new 
challenges in this area. Overall policy is robust. 
 
Restorative Justice Practices have resulted in success and are 
recommended. 
 
Primary method of educating students about drug/alcohol is in 
health classes, and through referral of students to Community 
Health Services (CHS) but as students are not  required  the 
ultimate results are inconsistent. Red Ribbon Week is held to 
encourage students to commit to being drug-free. A small 
minority of students use cigarettes, but a much larger 
percentage of students have begun using electronic vaping 
devices. 
 
Issues concerning both obscene and racially charged language 
are not a campus wide endemic but rather an issue that 
teachers are working with on an individual level.  
 
Cyberbullying is an issue for a significant minority of our 
students, often related to race, gender, and disability. 
 

● California Health and 
Kids Survey Data 

● Student/ staff surveys 
● Referrals/suspensions/d

iscipline 
 

● Staff/Student/Janitor/su
pervisor ratios 

● Data on technology 
violations 

● Referral data on cell 
phones 

● Discipline data on drug 
use on campus 

● Curriculum related to 
drug/alcohol in health 
classes 
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While there are regular planning made for disaster 
preparedness and there no major concerns in the main areas of 
disaster preparedness, fidelity to procedures needs to be 
observed to greater degree, both by teachers (first aid 
backpacks, assigned locations, clipboards) and by 
administration (pink checklists.) 
 
Protocols for entering/exiting campus and parking lot/traffic 
need to be revisited frequently as the school population 
changes and community traffic flow changes. 
 

High Expectations/Concern for Students 
E2.2. Indicator : The school demonstrates caring, concern, and high expectations for students in an              
environment that honors individual differences and is conducive to learning. 

E2.2. Prompt :  Evaluate to what extent the school has created and supported an atmosphere of caring,                
concern, and high expectations for students in an environment that honors individual differences. Determine              
how effectively school policies, programs and procedures support student learning by examining information             
such as: proportionality of discipline data, use of positive behavior strategies by staff, restorative justice               
practices, celebrations of students’ heritage and ethnicity and other information or practices that support a               
caring, learning environment. 

Findings Supporting Evidence 
Everett Alvarez high School demonstrates a supportive 
atmosphere with their daily morning announcements. The 
announcements highlight school activities, community service 
opportunities, scholarship opportunities, and student birthdays. 
It also demonstrates that EAHS values their students’ voices 
by having the students give the announcements every morning.  
 
EAHS shows that it cares about the students’ learning 
environment through its school-wide implementation of 
Positive Behavior Interventions and Supports (PBIS). Teachers 
emphasize school-wide expectations with students regularly; 
they emphasise what it means to be safe, respectful, and 
responsible at EAHS. Teachers reward students that follow 
these school-wide expectations by handing out Eagle SOARR 
cards when they observe safe, respectful, or responsible 
behavior. These Eagle SOARR cards enter students into a 
school-wide raffle that award prizes to students. Eagles 
SOARR postcards is another way that EAHS shows students 
that they care; these postcards are filled out by teachers and 
they highlight students’ positive behavior. Once these 
postcards are filled out they are mailed to students’ homes.  

● Daily announcements 
broadcast and available 
online through Parent / 
Student webpage. 

● Community service 
opportunities 

● Scholarship 
opportunities 

● Off campus privileges 
● PBIS Strategies 
● Eagle Soar Cards 
● Eagle Pop-up store to 

exchange Soar Cards 
for prizes. 
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EAHS demonstrates concern for the students’ academic 
success by providing multiple avenues for academic support 
such as Homework Center, Eagle Academy, and the Math 2 
Intervention Homeroom.  
 
EAHS celebrates the cultural heritage of the students with 
their numerous clubs and occasions. For example, The Baile 
Folklorico club is a dance club that performs at many school 
rallies and assemblies. EAHS also holds a Multicultural Day 
which recognizes and honors the cultural differences of their 
student population.  
 
EAHS recognizes that there is a high level of inconsistency in 
implementation of PBIS data/ homeroom lessons. The 
percentage of teachers giving PBIS lessons is currently low, 
and has decreased from prior years. Restorative justice 
practices can be implemented more often because when they 
are implemented they have shown high levels of success.  
 
EAHS also recognizes the disportionate amount of students 
with disabilities receiving suspensions. To combat suspensions 
EAHS is providing students a safe space in the Eagle Nest. 
The Eagle Nest is a classroom where students can go when 
they are in need of interventions. These interventions are in the 
categories of academic, attendance, behavior,and emotional. 
An area of growth to be considered is campus-wide restorative 
practices. 

 
● Homework Center 
● Eagle Academy 
● Math 2 Intervention 

Homeroom 
 
 

● Student Recognition 
Programs 

● Senior Awards Dinner 
● Top 100 Dinner 
● Sports Awards 
● Top 10 Lunch  
● Rotary Lunch 
● Rotary Student of the 

Month 
● Everett Alvarez Awards 
● Extracurricular 
● Multicultural Day 
● Student Clubs 
● ASB 
● Yearbook 
● PE leadership 
● Restorative Justice 

Practices 
● Eagle Nest Room. 

Special Programs 
● Special Education 
● 504 
● Athletics 
● NJROTC 
● Puente 
● DMA 
● Ag. Academy 
● AVID 
● Link Crew 
● Migrant Education 

 

Atmosphere of Trust, Respect, and Professionalism 
E2.3. Indicator : The school has an atmosphere of trust, respect, and professionalism. 

E2.3. Prompt :  Evaluate the degree to which there is evidence of an atmosphere of trust, respect, and                 
professionalism. Examine the quality and consistency of communication and collaboration between and among             
the school’s leadership, staff and stakeholders; this includes the degree to which stakeholders are involved in                
the review of the Single Plan for Student Achievement and District’s Local Control Accountability Plan and to                 
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what extent they are included in decision-making. 

Findings Supporting Evidence 
Newly hired teachers have new teacher meetings as a cohort 
with one member of the administration. Department chairs 
meetings and separate course leads meetings are held with the 
administration on a monthly basis. Meetings for all certificated 
staff and the administration occur each month. Classified staff 
also join in these meetings at least twice per school year. At 
these meetings administration, instructional coaches, and staff 
share ideas and concerns for programs and occurrences at 
EAHS.  
 
Administration and instructional coaches are invited into the 
meetings for Professional Learning Communities (PLCs), or 
course collaboration groups. Department meeting also can 
have administrators present.  
 
In most cases there is at least one teacher from the relevant 
department who sits in as part of the interviewing panel for 
potential new hires.  
 
There are Faculty Senate meetings where certificated staff can 
bring up non-union issues. These issues are then later shared 
with the principal at the Partnership Administration 
Leadership (PAL) meeting. 
 
The Sunshine Committee uses voluntary contributions to help 
staff that are having difficult challenges in their lives. They 
also provide meals for staff at the end of each semester. The 
committee also host staff comradery-building activities on the 
weekends.  

● PAL 
● Faculty Senate 
● New teacher meetings 
● Department Chair 

Meetings 
● PLC Lead Meetings 
● PLC -Wednesday 

Mornings 
● Department Meetings 

 

E3. Personal and Academic Student Support Criterion 

All students receive appropriate academic support and intervention to help ensure school, college, and career               
success. Students with special talents and/or needs have access to a system of personal support services,                
activities, and opportunities at the school. These are enhanced by business, industry, and the community. 

Online Programs: iNACOL Standard N: Organizational Support : A quality online program has student support              
services to address the various needs of students at different levels within the organization. The levels of support are                   
appropriate and adequate for a student’s success. [iNACOL Standard N, 2009] 

 

Online Programs: iNACOL Standard O: Guidance Services : A quality online program has guidance services to               
support students and parents to ensure success of the online program. Depending on the program, these services are                  

133 



 
Everett Alvarez High School ACS WASC/CDE Self-Study Report 

either directly provided by the program or a service provider, or in the case of supplemental programs, these services                   
may be provided by the local school. [iNACOL Standard O, 2009] 

Indicators with Prompts 

Adequate Personalized Support 
E3.1. Indicator :  The school has available and adequate services to support student’s academic and personal               
needs. 
E3.1. Prompt :  Evaluate the availability and effectiveness of academic and personal support services, including              
referral services, to support students in such areas as physical and mental health, and career, academic and                 
personal counseling, including an individualized learning plan. 

Findings Supporting Evidence 
Everett Alvarez is improving the academic and personal 
support services it provides to students through targeted 
intervention services. This include interventions are geared 
towards students who are high achieving or deeply invested in 
the school. Programs like AVID, Ag Academy, DMA, Puente, 
Upward Bound, GEAR UP, and various clubs target students’ 
interested in higher education, extra-curricular activities, and 
community involvement.  
 
The counseling department facilitates an annual four-year 
individualized plan for every student. They make 
presentations, oversee credit checks, and offer academic 
counseling for every student. Currently, the student to 
counselor ratio is nearly 450:1. 
 
The Career Center offers a variety of services, such as work 
permits, career and college exploration, and ROP courses. 
Freshman English classes visit the Career Center to participate 
in “Career Cruising.” Students complete evaluations to 
determine possible career pathways for the future and are 
encouraged to share their findings with their parents.  The 
Career Center also partners with local community members to 
offer numerous ROP courses and opportunities for students to 
complete the 60 hours of community service required for 
graduation. The Career Center hosts college speakers. Students 
are invited to attend presentations at lunch and during 
homeroom. 
 
Additionally, there are various programs that seek to serve 
students who are of the highest needs. Such programs like 
Plato credit recovery, Winter and Spring intersessions, 
community health services, the Safety Nest, part time mental 

● Gear Up 
● Upward Bound 
● AVID 
● Puente 
● Tier I & Tier II 

interventions 
● community health 

services 
● student support clubs 
● intervention specialist 
● counselors 
● psychologists 
● Homework Center 
● Saturday Eagle Academy 
● Individual studies for 

SPED students 
● IEP & 504 meetings 
● Plato-online 

course credit recovery 
● winter/spring/summer 

intersession 
● co-teaching 
● mental health services 
● PBIS 
● Career Center 
● Safety Nest 
● Migrant Services 
● ELD - sheltered 

instruction interpreters  
● Specialized homerooms 
● Strengthening Families  
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health counselors and interns from CSUMB all intervene with 
students who are facing the most challenging obstacles. 
 
However, multiple services appear to be targeting the two ends 
of the spectrum - high achieving and highest need students. 
There is also overlap of these targeted students. For example, 
“high achieving student” is recruited by multiple programs 
rather than those services the underserved. There is room for 
improvement to diversify the reach of these programs into the 
entire student body. 
 
The Safety Nest is being implemented this year to support the 
mental health of students, which includes possible issues with 
stress (at home or at school), bullying, or types of emotional 
struggles. Within the first few weeks of the Safety Nest being 
open to students, there have been over 30 students who have 
used this program. Since this is a new program, there still 
needs to be a review of the processes and results. 
 
Additional challenges that the school faces are high turnover 
among teaching staff and administration. In the last five years 
there have been 14 different Assistant Principals. Each year 
the school has roughly 25-30 new teachers every year. This 
has a significantly detrimental effect on student learning and 
outcomes. An area of potential need includes gang 
intervention programs. 

E3.1. Additional Online Instruction Prompts :  Comment on the availability and adequacy of the academic              
counseling, college preparation support, personal counseling, and health services provided for the students             
involved in online instruction. 

Findings Supporting Evidence 
Our academic counselors review student credit completion 
once a year and twice a year for seniors. They also check on 
students who may need extra support periodically throughout 
the year.  We have our “Nest” Wellness Center and Monterey 
County Behavioral Health Therapist on site to assist with our 
students that need personal counseling/ health services. 

● Counseling meetings 
● MCBH office 
● Nest Wellness Center 

Support and Intervention Strategies Used for Student Growth/Development 
E3.2. Indicator :  Strategies are used by the school leadership and staff to develop and implement personalized                
multi-tiered intervention approaches to learning and alternative instructional options. 
E3.2 Prompt :  Evaluate the effectiveness of the types of strategies used by the school leadership and staff to                  
develop and implement personalized multi-tiered intervention approaches to learning and alternative           
instructional options which allow access to and progress in the rigorous standards-based curriculum. 
Findings Supporting Evidence 
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Everett Alvarez has multiple strategies in place but the process 
and communication of services needs to be simplified so that 
the feedback is prompt and students can be connected to stated 
interventions. 
 
Students are able to enroll in Plato and Winter and Spring 
inter-sessions to recover credits. Further, PLC’s determine 
students who need targeted instruction and intervention for 
Saturday Eagle Academy.  
 
For students who seek additional access to rigorous courses 
and instruction, they are also able to enroll in dual and 
concurrent enrollment courses through Hartnell. Individual AP 
teachers offer after school and Saturday workshops for AP test 
preparation. However, further consideration could be made for 
a school-wide, systematic approach to AP interventions. 
Additional growth could be demonstrated through 
interdisciplinary instruction (e.g. writing instruction for AP 
history exams). 
 
Puente serves a heterogeneous set of nearly 130 students who 
are a mix of high skill, high motivation and low-skill, 
low-motivation students. The teachers and assigned counselor 
maintain a caseload of students across their four years in the 
program. Designated homerooms, field trips, community 
service, and community-based curriculum through UC 
Berkeley allow Puente students access to alternative and 
rigorous curriculum.  
 
Similarly, AVID serves 230 EAHS students across all grade 
levels with the goal of bridging the gap between high school 
and post-secondary education. Students who are classified as 
first-generation college bound or low income are encouraged 
to enroll at recruitment events in middle schools and prior to 
their senior year at EAHS. AVID students receive support via 
study skills, WICOR (Writing, Inquiry, Collaboration, 
Organization, and Reading) organization, connections to 
career fairs, college visits, guest speakers, alumni, and 
community service opportunities that connect the curriculum 
to students. 
 
The Ag Academy and its interdisciplinary set of teachers 
target students who are doing poorly and conducts parent 

● Eagle Nest 
● Referral System 
● Parent Teacher 

Conferences 
● TFI-Tiered Fidelity 

Inventory Survey 
● IEP goals 
● RFEP monitoring 
● Homework Center  
● Saturday Eagle Academy 
● Plato-online course credit 

recovery 
● Winter/Spring/Summer 

intersession 
● Mental Health Therapist 
● Community Health 

Services 
● SSTs 
● Support Services for 

SPED Students 
● AP Workshops 
● Migrant Services 
● ELD - sheltered 

instruction interpreters  
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teacher conferences. They have monthly meetings to prevent 
poor performing students from falling through the cracks. 
Having all of the same students makes it easier to find those 
poor performing students. Junior Ag Academy students are 
involved in job shadowing, which gives them hands-on 
experience with their curriculum. The Ag Academy has its 
students present in annual trade shows, which connect the 
local business community with their learning.  
 
DMA provides students with a selected set of interdisciplinary 
teachers who support students through their three years in high 
school and connects them with field opportunities in art and 
digital media through universities and potential careers. 
  
Migrant education provides summer academic support, school 
supplies, hearing and vision testing, home visits dedicated 
counselor, support classified staff, field trips, credit recovery) 
and sheltered instruction. A Community liaison works with 
parents by providing home contacts and parenting classes. 
The Homework Center provides opportunities for students 
struggling academically to work with teachers individually to 
finish work.  

E3.2. Additional Online Instruction Prompt:  Provide evidence that the processes and strategies are             
effective for incoming students with regard to orientation or induction and the ongoing monitoring and support                
of the students to ensure all have a full opportunity for academic success . 
Findings Supporting Evidence 
Our migrant students are given the opportunity to take courses 
in Cyber High if they are behind in credits. The students are 
supervised by our migrant counselor while they work on 
earning credits. She assists the students if they need support. 
Students receive a handout and review of how to care for their 
Chromebook. They are monitored closely while they take the 
courses and they all know how many credits they’ve earned 
while taking Cyber High courses.  

● Chromebook handout 
regarding student’s 
responsibility and care 

Support Services – Multi-Tiered Interventions and Student Learning 
E3.3. Indicator : The school leadership and staff ensure that the support services and related activities have a                 
direct relationship to student involvement in learning based on the schoolwide learner outcomes and academic               
standards, e.g., within and outside the classroom, for all students, including the EL, high achievers, special                
education, and other programs. 
E3.3. Prompt :  Evaluate the extent to which student learning needs are accurately identified in a timely manner                 
and the appropriate support and intervention services are provided. Examine how the school monitors the               
effectiveness and appropriateness of intervention for each student within and outside the classroom. 
Findings Supporting Evidence 
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The leadership and staff at Everett Alvarez ensure that the 
support services and related activities have a direct 
relationship to student involvement in learning based on 
schoolwide learner outcomes and academic standards.  
 
Multiple organizations on campus guide our students through 
a variety of options that may interest them after high school. 
 
 
 
 

● ASB  
● School clubs 
● Theater 
● CTE 
● AVID 
● Puente 
● College field trips 
● Career fair 
● College fair 
● FFA 
● NJROTC 
● DMA 
● Schoolwide rallies 
● Poetry contest 
● Short story contest 
● Mock trial 
● Saturday Eagle Academy 
● Steinbeck Big Read 

E3.3. Additional Online Instruction Prompt : Evaluate the extent to which the support services and related               
activities have a direct relationship to student involvement in learning with respect to equity of access,                
availability of computers and internet. 
Findings Supporting Evidence 
Our students who participate in PLATO and Cyber High 
(migrant students only) receive no support services in their 
online classes. Many of our Special Needs students and 
English Learners struggle to complete courses in the PLATO 
program due to this very reason. Our district LCAP is a 1:1 
technology ratio. Every student on campus has a Chromebook. 
Those who don’t have the internet at home are provided a 
“Hotspot” to take home so they can complete their work.  

 

Equitable Support to Enable All Students Access to a Rigorous Curriculum 
E3.4. Indicator : Through the use of equitable support all students have access to a challenging, relevant, and                 
coherent curriculum. 

E3.4. Prompt :  Evaluate the school’s effectiveness in regularly examining demographic distribution of students             
for disproportionality throughout the class offerings (e.g., master class schedule and class enrollments). 
Findings Supporting Evidence 
The school is continuing to build systems to address the 
academic needs of its diverse student population and to ensure 
high levels of rigor for all students. Using the co-teaching 
method, students with disabilities are mainstreamed into 
classes in English and Math and receive specialized academic 
instruction along with general education peers. Co-teachers 
have common preps and extra planning time over the semester 
and at breaks to help facilitate deep collaboration to build 

● co-teaching classes to 
provide support in 
teaching the curriculum. 

● para-professionals for 
support in core science 
and history classes. 

● CM and GRR Supports 
for all students 
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scaffolding within the general education curriculum to meet 
the needs of all students in the classroom. Para-professionals 
are also “pushed in” to classes where co-teaching is not 
available (science and history) to support students with 
disabilities who are in Common Core classes. Students with 
Disabilities can also receive support in an Individual Studies 
class, taught by a Special Education Teacher as a part of their 
accommodations, depending on their IEP. 
 
All tenured teachers on site have participated in training for 
both Constructing Meaning and Gradual Release of 
Responsibility, two evidence-based District initiatives that 
support the academic achievement of all students, but are 
particularly supportive of English language learners and 
students with disabilities. Non-tenured teachers receive this 
training in their 2nd year in the District, but have the support 
of instructional coaches and new teacher meetings to help 
them scaffold for students in the classroom. 
 
The school has worked hard over the last few years to increase 
the academic supports as more rigorous Common Core classes 
and materials have been adopted. There is homework 
help/tutorial after school, where classroom teachers in a wide 
variety of subject areas (English, math, science, Spanish, 
history) work with students one on one or in small groups. 
This year the school expanded their Saturday Eagle Academy 
(SEA) to every other weekend, allowing students to get 
support from teachers and college tutors, benefit from subject 
specific interventions, recover attendance credit, or just have 
some extra quiet time to work on homework. These academic 
interventions and supports are coordinated by our Intervention 
Specialist. This district pays for one Intervention Specialist at 
each site, but Alvarez has opted to use site funds to pay for an 
additional Intervention Specialist to expand our programming. 
 
Our Intervention Specialists also support the academic support 
of students by placing students in Tier 2 intervention 
homerooms. The homerooms that specifically support the 
academics of students include: Academic Seminar (2 
sections), Why Try (3 sections), Math 2 Intervention (1 
section), Biology Intervention (1 section), AP Bio/Marine Bio 
Intervention (1 section), and SAT prep (1 section). Other 
speciality homerooms that primarily support social/emotional 
development of students but have a secondary effect of 

● individual studies 
● Homeroom Tutorial 

Supports 
● Homework Center 
● Saturday Eagle Academy 
● specialized homerooms 
● Special Ed has specialized 

homerooms 
● materials & supplies 
● PLC 
● Master Schedule 
● Next Generation Science 

(NGS) courses 
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supporting student academics include: Check and Connect (2 
sections) and Mending Matters (2 sections). With clear 
entrance and exit criteria for each homeroom, the Intervention 
Specialists can quickly place students who are referred for 
support into programming with minimum delay. 
 
Our Special Education department also has specialized 
homerooms to give them extra time with students on their 
caseload who may not need co-teaching or Individual Studies 
classes. 
 
The school has recently begun asking PLC groups to examine 
grade data and analyze that data. Starting at the semester and 
continuing at the quarter, D/F grade data is shared with 
individual teachers and with PLCs (teacher names redacted for 
PLC data). PLCs are given data analysis protocol sheets to use 
to analyze this data as a group and are specifically asked to 
look at EL and SPED subgroups to determine if any patterns 
are noticed or if any specific supports are needed. PLCs are 
encouraged to use this data to inform their planning, to build 
interventions, and to reflect on teaching practices and common 
agreements. 

Co-Curricular Activities 
E3.5. Indicator : The school ensures that there is a high level of student involvement in curricular and                 
co-curricular activities that link to schoolwide learner outcomes, academic standards, and college- and             
career-readiness standards. 
E3.5. Prompt :  Evaluate the availability to and involvement of students in curricular and co-curricular activities.               
Determine the effectiveness of the extent to which co-curricular activities link to the schoolwide learner               
outcomes and academic standards. Examine the process that the school utilizes to evaluate the level of                
involvement for all students in a variety of activities. 

Findings Supporting Evidence 
The school ensures that there are available opportunities for 
involvement in curricular and co-curricular activities that 
address outcomes, academics, and college and career-readiness 
standards. 
 
For students who seek additional access to rigorous courses 
and instruction, they are also able to enroll in dual and 
concurrent enrollment courses through Hartnell. Individual AP 
teachers offer after school and Saturday workshops for AP test 
preparation. However, further consideration could be made for 
a school-wide, systematic approach to AP interventions. 
Additional growth could be demonstrated through 
interdisciplinary instruction (e.g. writing instruction for AP 

 
● ASB  
● School clubs (Young 

Scholars, college club) 
● Gear Up 
● Upward Bound 
● Theater 
● CTE 
● AVID 
● Puente 
● College field trips 
● Career fair 
● College fair 
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history exams). 
 
Puente serves a heterogeneous set of nearly 130 students who 
are a mix of high skill, high motivation and low-skill, 
low-motivation students. The teachers and assigned counselor 
maintain a caseload of students across their four years in the 
program. Designated homerooms, field trips, community 
service, and community-based curriculum through UC 
Berkeley allow Puente students access to alternative and 
rigorous curriculum.  
 
Similarly, AVID serves 230 EAHS students across all grade 
levels with the goal of bridging the gap between high school 
and post-secondary education. Students who are classified as 
first-generation college bound or low income are encouraged 
to enroll at recruitment events in middle schools and prior to 
their senior year at EAHS. AVID students receive support via 
study skills, WICOR (Writing, Inquiry, Collaboration, 
Organization, and Reading) organization, connections to 
career fairs, college visits, guest speakers, alumni, and 
community service opportunities that connect the curriculum 
to students. 
 
The Ag Academy and its interdisciplinary set of teachers 
target students who are doing poorly and conducts parent 
teacher conferences. They have monthly meetings to prevent 
poor performing students from falling through the cracks. 
Having all of the same students makes it easier to find those 
poor performing students. Junior Ag Academy students are 
involved in job shadowing, which gives them hands-on 
experience with their curriculum. The Ag Academy has its 
students present in annual trade shows, which connect the 
local business community with their learning.  
 
DMA provides students with a selected set of interdisciplinary 
teachers who support students through their three years in high 
school and connects them with field opportunities in art and 
digital media through universities and potential careers. 
 
With a growing and changing population we are challenged 
with finding a variety of individualized activities and 
opportunities for every student.  
 

● FFA 
● NJROTC 
● DMA 
● Schoolwide rallies 
● Poetry contest 
● Short story contest 
● Mock trial 
● Saturday Eagle Academy 
● Steinbeck Big Read 
● Ag Academy 
● National Honor Society 
● California Scholarship 

Federation 
● Specialized Homerooms 
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E3.5. Additional Online Instruction Prompt :  Evaluate the school’s processes to address the needs of              
socialization for the students and involvement in the school. Provide evidence about the effectiveness of the                
students’ involvement in school and community activities, such as clubs, yearbook, newsletter, newspaper,             
field trips, volunteer work, service projects, college courses, etc. 

Findings Supporting Evidence 
Our current students participate in PLATO either in a class 
period during the day or after school. They are fully a part of 
socialization and involvement in our school. They have access 
to participate in anything and everything Everett Alvarez High 
School has to offer in regards to sports, clubs, yearbook, etc.  
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ACS WASC Category E. School Culture and Support for Student Personal 
and Academic Growth:  Summary, Strengths, and Growth Needs 

Review all the findings and supporting evidence and summarize the degree to which the criteria in                
Category E are being met. 

Include comments about the degree to which these criteria impact the school’s ability to address one                
or more of the identified critical learner needs (Task 2, Chapter II).  

Summary (including comments about the preliminary identified critical learner needs) 

EAHS has a strong school culture and supports for our diverse student population. We continue to                
review data and implement new strategies where needed. We have some areas of needed              
improvements, but programs are in place and have continued to improve to meet these needs. Some                
areas of employment and retention need to be reviewed. The criteria in category E enable us to                 
address the critical learner need: an increase in the number of students who feel engaged, supported,                
and safe at school is needed.  
Prioritize the strengths and areas for growth for Category E. 
Category E: School Culture and Support for Student Personal and Academic Growth: Areas of 
Strength 

● There are many opportunities for family, business, industry, and community involvement at 
Everett Alvarez High School and the school community is actively involved with our 
activities. The EAHS Interact Club  

● Everett  Alvarez is improving adequate and effective academic and personal support services 
through targeted intervention services that support students across multiple groups. In 
particular, some interventions are geared towards students who are high achieving or deeply 
vested in the school. Programs like AVID, Ag Academy, DMA, Puente, Upward Bound, 
GEAR UP, and various clubs target students interested in higher education, extra-curricular 
activities, and community involvement.  

● The school ensures that there are available opportunities for involvement in curricular and 
co-curricular activities that address outcomes, academics, and college and career-readiness 
standards. 

Category E: School Culture and Support for Student Personal and Academic Growth: Areas of 
Growth 

● Specific gang intervention programs and additional resources needed.  
● Additional challenges that the school faces are high turnover among teaching staff and 

administration. In the last five years there have been 14 different Assistant Principals. Each 
year the school has roughly 25-30 new teachers every year. This has a significantly 
detrimental effect on student learning and outcomes. This type of turnover is difficult for 
managing multi-tiered and personalized interventions. 
Require additional data of whether or not Equitable Support to Enable All Students Access to 
a Rigorous Curriculum is regularly examined. 

● With a growing and changing population we are challenged with finding a variety of 
individualized activities and opportunities for every student.  
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Prioritized Areas of Growth Needs from Categories A through   E 
Prioritize the growth areas from the five categories. 

● Technology use by student and staff has made tremendous growth since our last WASC 
Report. The entire District has implemented a 1:1 Chromebook to student ratio. The District 
has updated the infrastructure system, support staff, and trainings. Growth in this area is 
continuing so that staff becomes more effective with technology use for student learning. 
 

● The Professional Learning Community PLC model has become an imbedded common 
terminology and communication system among the site culture and the District for 
educational planning. Driven by the four essential questions of PLC, which focuses on what 
students need to learn and how well they learn it, has helped our grade level and curriculum 
teams. Having weekly late starts on Wednesdays driven by teachers has become an excellent 
focus on student learning. Use of data to inform instruction and plan reteaching is an area of 
growth.  
 

● Multi-Tier Systems of Support for students is an umbrella that has been expanded and is 
rapidly becoming a strength. Coordination of numerous site developed activities needs to 
continue to be made to increase the achievement of all students. In particular, remediation 
support for low achieving students is an area of growth. As well as implementing an action 
plan for each Tier of MTSS so that students needs are met.  
 

● Staffing turnover continues to hinder a smooth implementation of WASC recommendations. 
Some of this is a normal turnover of staff, but when combined with the changes facing Everett 
Alvarez High School, it is an area of continued growth. As previously stated there has been 
over a 100% change in administration staff. With student growth, there has been a third new 
added positions to the site. Some of the core curriculum content areas have been hit the 
hardest and replacements have been either difficult in filling or late in hiring. New teacher 
District required staff development trainings have made it a rigorous transition for newly hired 
replacement staff. 
 

● A lack of site autonomy is a need across the categories that stands out. We are a multi-high 
school district in which Everett Alvarez student needs sometimes differ from other sites. 
District-wide decision making without addressing our unique student and site needs impacts 
implementation.  
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Chapter IV: Summary from Analysis of Identified Critical Student         
Learning Needs 

The following critical learner needs were identified through an analysis of the data and input from 
the Focus Groups and Leaders: 
Increased student numeracy and literacy achievement through transition efforts to 
Common Core Standards along with textbook series implementation is needed. In 
particular, continued remediation efforts for low achieving student populations is needed in 
the form of remediation support. 

● We currently have used the Professional Learning Community model to increase student 
achievement in transitioning to Common Core Standards. With a growing and changing 
student body, there is an ongoing need to provide assistance and remediation strategies for 
low achieving populations. With new data results being generated from new state testing 
we will continue to make effective adjustments in student instruction. Examples include 
homeroom strategies and content area revisions made based upon student achievement 
results. 

 
An increase of the number of students who feel engaged, supported, and safe at school is 
needed.  

● We have implemented a Multi-Tier Systems of Support for students as an umbrella for 
specific programs and activities to increase student feeling engaged, supported, and safer 
at Everett Alvarez. This has included Eagles Nest Intervention specialists and a planned 
campus wellness facility. A continued expansion of clubs, sports, and activities on campus 
is ongoing. Outside agency sources are contracted to provide student mental health and 
wellness support. Other staffing to address this includes a Probation officer, and six 
campus supervisors. Student Learning Outcomes have been agreed upon and included in 
PBIS Planning so that students will achieve academic success, become responsible 
learners, and do so with respect and honor. 

 
Areas of need resulting in inconsistent student achievement needs to be addressed. 

● Our A-G completion rates, graduation rates, some core content areas and attendance 
results have been high when compared with local, county and state data. Other areas have 
not been as effective including certain content areas and student discipline rates. Increased 
analysis of student data and efforts to increase student achievement in all Core Content 
areas is being made. New data results from the California Dashboard Testing will be used 
to determine if the Student SLO’s are effectively implemented and achieved. 
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Chapter V:  Schoolwide Action Plan 
A. Revise the single schoolwide action plan, i.e., Single Plan for Student Achievement. Ensure the              

plan is aligned with the Local Control and Accountability Plan. 
B. State any additional specific strategies to be used by staff within each subject area/support              

program to support sections of the schoolwide action plan . 
C.     Describe the school’s follow-up process, ensuring an ongoing improvement process. 

Formal action plans from each Home Group are not necessary; the critical emphasis is the consensus and 
commitment from all shareholders to implementing the various sections of the schoolwide action plan. 
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 Planned Im
provem

ents in Student Perform
ance 

 
School G

oal #1 
 

The School Site Council has analyzed the academ
ic perform

ance of all student groups and has considered the effectiveness of key elem
ents of the instructional program

 for 
students failing to m

eet student perform
ance targets. As a result, it has adopted the follow

ing school goals, related actions, and expenditures to raise the academ
ic perform

ance 
of students not yet m

eeting state standards: 
 BO

ARD G
O

AL:  

Increase the achievem
ent of all students through effective instruction, an engaging curriculum

, and aligned assessm
ents. Ensure that the District resources are aligned, 

integrated, and evaluated. 

LCAP G
O

AL: 

The perform
ance and opportunity gap w

ill be elim
inated- all students w

ill graduate college and/or career ready 

 
Proposed Expenditure(s) 

Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

1.1 
Teacher Team

s w
ill 

collaborate to deliver 
effective instruction 
and intervention in 
their Professional 
Learning Com

m
unities 

to elim
inate the 

perform
ance and 

opportunity gap for all 
students. 
 1.1a. 
Collaborative team

s w
ill 

identify students 
via com

m
on form

ative 
assessm

ents to ensure 
that students are 
m

astering essential 
standards. Teachers w

ill 
design and im

plem
ent 

targeted interventions 

Im
plem

entation on 
Track 

M
onitor and 

adjust at the end 
of each grading 
period. 
     M

inim
um

 every 3 
w

eeks 
           

Site 
Adm

inistrators 
supporting 
specific PLC 
Team

; course 
leads 
     Course Leads and 
team

 m
em

bers 
         

PLC Course Lead 
Stipend (20 
Teachers) 

Certificated 
Salaries and 
Benefits 

LCFF District 
35,551 

 

PD for Course 
Leads 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

M
aterials and 

Supplies 
  

4000-4999: 
Books And 
Supplies 

Title I Part A: 
Disadvantaged 
Students 

5,000 
 

Collaboration 
for Teachers 
EW

As, Subs 
 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

9,000 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

for students. This w
ill 

include such things as 
spiraled, extended 
learning, hom

eroom
, 

tutorials, etc. 
 1.1c. 
Instructional Aides w

ill 
be given non- 
instructional tim

e to 
w

ork w
ith their 

teachers a m
inim

um
 of 

once each quarter. 
 

   M
inim

um
 every 3 

w
eeks 

       

     Principal, 
Assistant 
Principals, Course 
Leads and team

 
m

em
bers 

        Instructional 
Coaches, 
Teachers 
 

Release Days (2 
per sem

ester) 
for calibration of 
12 Grade ERW

C 
w

riting projects.  
ELA 12 teachers. 
(Subs) 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

2,000 
 

Subs 1.c 
1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

5,000 
 

EW
A's 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

2,000 
 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

CFA data, student progress report grades. Collab team
 google doc data and m

eeting m
inutes. 

Core Content area PLC team
s w

ill develop, adm
inister and analyze a m

inim
um

 of three com
m

on form
ative assessm

ents per 
quarter. 
PLC team

 w
ill develop and im

plem
ent an intervention plan based on CFA data. 

 The percentage of students receiving D's and F's in A-G required courses w
ill decrease by 5%

. 
 Students scoring Level 3 or higher on the SBAC w

ill increase by 5%
. 

        
Data used to form

 this goal 
A-G Pass/Fail rates, SBAC Scores (not available until follow

ing year)        

1.2  
 Sites w

ill im
plem

ent 
and m

onitor an 
effective academ

ic 
intervention program

 

Im
plem

entation on 
Track 

2018-2019 
 Identify students 
 during every 
 

Site 
Adm

inistrators, 
Intervention 
Specialist, 
Counselors, 
Collab Team

 

1.0 FTE 
Intervention 
Specialist (TBA) 

Certificated 
Salaries and 
Benefits 

LCFF District 
119,640 

Delgado 
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Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

to ensure successful 
preparation for college 
and/or a career.  
 1.2 a 
 Intervention Specialists 
and Counselors 
collaborate to 
determ

ine students 
w

ho are not on track to 
graduate and/or A-G 
com

pliant. Students w
ill 

attend targeted 
academ

ic intervention, 
including credit accrual 
opportunities.  
 O

ther opportunities w
ill 

include: 
 ·Academ

ic support 
before school, after 
school, intercession, 
and/or during sum

m
er 

learning program
s, 

• 
Saturday 
Boot 
Cam

ps, and 
specialized 
intensive 
intervention
s. 

• 
Purchasing 
supplem

ent
al m

aterials 
to support 
alternative 
support 

progress report 
 period. Extended 
 learning w

ill run 
 every 6 w

eeks as 
 follow

s: M
id 

 Sept - End of 
 O

ctober, 
 N

ovem
ber - 

 January, February 
 

April 
Q

uarter grades  
 Sem

ester grades 
 First quarter 
identify students 
Fall W

inter 
Intersession 
 Q

uarterly 
 reports/data to 
 AP in charge of 
 counseling 
 departm

ent 
 

m
em

bers 
                                      

0.2 FTE PLATO
 

Teacher for SED, 
FY, and ELs 
 (W

ood) 
 

Certificated 
Salaries and 
Benefits 

LCFF District 
27,833 

W
ood 

EW
As for PE 

Intervention for 
9th Graders (40 
hours) 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

5,000 
 

EW
As for 

Saturday 
Academ

y (4 
Teachers x 4 
hours x 18 
w

eeks) 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

17,000 
 

PLATO
 Licenses 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

R180 Licenses 
5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

AR Licenses 
5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

1.0 FTE 
Intervention 
Specialist (TBA) 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

60,322 
 

EW
As for 

teachers to 
support parent 
education 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

3,000 
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Actions to be Taken  
to Reach This G

oal 
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plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

services 
• 

W
inter 

Intercession 
• 

Saturday 
Eagle 
Academ

y 
• 

O
ther 

Services 
and 
program

s 
that rem

ove 
barriers to 
prom

ote 
academ

ic 
achievem

en
t 

• 
SEA Parent 
Education 

• 
High quality 
sm

all group 
academ

ic 
tutoring 
(m

inim
um

 
of 5 
students). 

• 
O

utdoor 
learning 
experiences 
for 
Science/M

a
th 

(Recycling/Gardening 
Centers, etc. 

 
Study skills, 
reading, 
m

ath 
academ

y, 
typing, 

iPass, Plato 

                  PE Teachers 
                    

EW
A's Tutorials 

  

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

10,000 
 

Classified IA 
EW

As 
 

2000-2999: 
Classified 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

10,000 
 

M
aterials and 

Supplies for 
Intersession, 
Saturday 
Academ

ies, 
Before and After 
School 

4000-4999: 
Books And 
Supplies 

Title I Part A: 
SES 

15,544 
 

Title I Benefits 
for all 
certificated 

3000-3999: 
Em

ployee 
Benefits 

Title I Part A: 
Disadvantaged 
Students 

48,344 
 

Title 1 Benefits 
for all classafied 

3000-3999: 
Em

ployee 
Benefits 

Title I Part A: 
Disadvantaged 
Students 

8,161 
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Actions to be Taken  
to Reach This G

oal 
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plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

 
PE 
Intevention
s 

 
Appropriate 
field trips to 
im

prove a 
college-
going, 
academ

icall
y-focused 
m

indset. 
1.2b  
 Counselors and 
Intervention Specialist 
w

ill identify and recruit 
9th grade students to 
 attend tutorials and 
credit accrual 
intersession. Students 
that com

plete 
intersession m

ay attend 
post secondary field 
trips. 
 1. 2c  
 PE teachers w

ill 
conduct pre-test during 
the first quarter and 
w

ill identify students 
needing additional 
support. Students w

ill 
set personal goals 
based on Fitness Gram

 
results. Students w

ill 
take the PFT official test 
in the Spring.  

    Career Counselor. 
Assistant 
Principal 
   

M
aterials and 

Supplies 
(Includes Dept. 
Allocations) 
ELA - $16,000 
M

ath - $16,000 
Science - 
$16,000 
Social Studies - 
$10,000 
PE - $8,000 
Health -$2,000 
W

orld 
Languages - 
$2,000 
(Am

ounts are 
estim

ated bases 
upon 
departm

ental 
requests) 
  

4000-4999: 
Books And 
Supplies 

LCFF Site 
3,820 

 

Supplies 
  

4000-4999: 
Books And 
Supplies 

Title I Part A: 
Disadvantaged 
Students 

41,428 
 

5 tutors x 80 hrs 
2000-2999: 
Classified 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

9,000 
 

Field 
Trips/Transporta
tion 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF Site 
11,000 

 

Spring and 
W

Inter 
Intersession 
Teachers 

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
11,000 
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Actions to be Taken  
to Reach This G
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entation 

Snapshot 
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Responsible 
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Funding Source 

Am
ount 

Actual 
Expenditures 

 1. 2d  
 Supplem

ental activities 
for Core Subject Areas. 
 (ie. M

athletics) 
 1. 2e  
 PBIS TIer 2 &

 Tier 3 
team

s 
 w

ill evaluate at risk 
student needs. 
Extended learning 
 opportunities and 
specific behavioral 
interventions (M

TSS) 
w

ill be provided for 
students w

ho are 
struggling. 
 1. 2g  
 Conduct a 
student/parent 
 orientation to 
com

m
unicate program

s 
and resources. 
 1. 2h  
 All EL, FY, LI students 
w

ill be given the 
opportunity to address 
A-G, CCI and graduation 

 
 

 
 

Proposed to add 
$14,000 to this 
am

ount from
 

Goal 3.1 at Aug. 
22, SSC 

Licenses for 
Softw

are, W
eb-

based Program
s 

to support core 
classes. 
(Kam

i, etc) 
 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title I Part A: 
Disadvantaged 
Students 

9,000 
Propose m

oving 
$9,000 from

 
m

aterials and 
supplies - sam

e 
goal at 8/22/18 
SSC 

Field Trips - incl. 
Transportation 
  

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title I Part A: 
SES 

20,000 
 

Field Trip - incl. 
Transportation 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title I Part A: 
Disadvantaged 
Students 

16,193 
 

M
athletics 

Coordinator 
1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
500 

 

M
aterials and 

Supplies 
4000-4999: 
Books And 
Supplies 

Title I Part A: 
Disadvantaged 
Students 

15,000 
 

Softw
are 

Licensing Fees 
5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

Title I Part A: 
Disadvantaged 
Students 

4,000 
 

Benefits 
Certificated 

3000-3999: 
Em

ployee 
Benefits 

LCFF Site 
12,419 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
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plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

eligibility deficiencies. 
Counselors and 
intervention specialists 
w

ill facilitate students 
access to recovery 
program

s.  
 1. 2i  
 Intersessions 
 PLATO

, Extended 
Learning 
 X &

 Y Periods 
Instructional Aides 
(bilingual required) w

ill 
be provided to assist 
students w

ho are 
struggling to achieve A-
G and graduation 
requirem

ents.  
 1. 2j  
 These interventions w

ill 
address the needs of 
9th grade EL's/Foster 
Youth. (Early 
intervention) 
 1.2k  
 College/U

niversity FIeld 
Trips for students, 
including ELD 1 and ELD 
2 Field Trips, trips for 
specific academ

ic 
program

s and grade 

Inform
ational 

N
ight 1 

counselor + 2 
teachers x 3 
hours 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Parent 
Involvem

ent 

3,000 
 

Com
m

unication 
  

5900: 
Com

m
unication

s 

Title I Part A: 
Parent 
Involvem

ent 

3,136 
 

Translation/Inte
rpretation for 
inform

ational 
nights - EW

As 
Classified 

2000-2999: 
Classified 
Personnel 
Salaries 

Title I Part A: 
Parent 
Involvem

ent 

1,371 
 

Translation - 
EW

As 
Certificated 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Parent 
Involvem

ent 

1228 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

levels.(College/U
niversi

ty, O
utdoor 

Experiences) 
 Expected Annual M

easurable O
utcom

e 
(O

utcom
es should be specific, m

easurable, achievable, 
relevant and tim

e bound.) 

Students com
pleting all A-G requirem

ents w
ill increase by 5%

.  Graduation rate w
ill increase by 3%

.   9th and 10th grade students 
on-track for graduation w

ill increase by 5%
.        

Data used to form
 this goal 

A-G com
pletion rates.  Graduation rates. CCI        

1.3 
Students w

ill have a 4-6 
year academ

ic plan to 
ensure a successful 
college and/or career 
pathw

ay. 
  1. 3a 
Site:Counselors w

ill 
develop 4 year plans 
w

ith every student and 
hold grade level 
inform

ation nights for 
parents/guardians. 
 M

iddle School 
counselors w

ill 
collaborate w

ith High 
School counselors and 
identify students 
needing sum

m
er bridge 

before entering 9th 
grade. 
  1. 3b 
Career Counselor w

ill 
coordinate w

ith 
counselors and CTE 

Im
plem

entation on 
Track 

2018-2019 
 Plans w

ill be 
developed every 
year. Parent 
nights w

ill be 
held Septem

ber, 
O

ctober, 
February and 
M

arch 
    June 2018 - July 
2018 
       Plans w

ill be 
developed every 
year. Parent 
nights w

ill be 
held Septem

ber, 
O

ctober, 
February and 

Adm
inistrator 

over counselors, 
counselors 
 AP overseeing 
counseling 
departm

ent 
Counselors 
Classified Support 
      Adm

inistration, 
Counselors 
        Career Counselor, 
Counselors, CTE 
Coordinator 
  

1.0 FTE 
Counselor 

Certificated 
Salaries and 
Benefits 

LCFF District 
125,146 

M
ondragon 

EW
As for 4-6 

year plan 
developm

ent- 
40 hrs high 
school 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

1,000 
 

College Board 
PSAT Testing 
Fees for SED, EL, 
and FY 8th, 
10th, 11th grade 
students 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

M
aterials and 

supplies for 
Foster Youth 

4000-4999: 
Books And 
Supplies 

LCFF District 
 

 

EW
As- 6 

counselors x 3 
hrs x 4 nights 
 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

1,000 
 

Classified 
Support for 
parent/student 
nights 

2000-2999: 
Classified 
Personnel 
Salaries 

Title I Part A: 
Parent 
Involvem

ent 

1,000 
 

M
aterials and 

Supplies 
4000-4999: 
Books And 
Supplies 

LCFF Site 
4,028 
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Actions to be Taken  
to Reach This G

oal 
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entation 

Snapshot 
Tim
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Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

district coordinator to 
present at 
parent/student nights 
 1. 3c 
All 9th grade students 
w

ill take the Career 
Cruiser 
Inventory assessm

ent 
to gauge career 
interests and 
counselors w

ill m
odify 4 

year plan based on 
results 
Counselors w

ill 
continue to support 
students to prepare for 
Accuplacer, EAP exam

, 
PSAT and SAT. 
 1. 3d 
Career Counselor w

ill 
collaborate w

ith 
counseling departm

ent 
on academ

ic program
 

recruitm
ent and 

student retention rates. 
 1.3 e  All EL, FY, LI 11th 
grade students w

ill take 
the PSAT/SAT and w

ill 
be given the 
opportunity to attend 
prep classes. 
 1. 3f 
Inform

ational 
parent/student nights 
w

ill be conducted to 

M
arch 

 O
ctober 

         O
ctober 19,2018 

M
arch 29,2019 

      January - M
arch 

     Every grading 
period. Sessions 
conducted 
Septem

ber - 
N

ovem
ber and 

January - M
ay. 

 

                               Adm
inistration, 

Counselors, AP 
Teachers 
 

Parent N
ight 

Additional EW
A 

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
2,000 

 

Transportation 
  

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

Title I Part A: 
SES 

3,000 
 

AP Teacher 
EW

As 
1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

10,000 
 

Softw
are 

1.3 f,g 
 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF Site 
2,000 

 

M
aterials and 

Supplies 
4000-4999: 
Books And 
Supplies 

Title I Part A: 
Disadvantaged 
Students 

5,000 
 

Ext. Learning for 
CTE - 2 teachers 
x 4 hrs x 20 
w

eeks 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
4,400 

 

Testing Cost 
  

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title I Part A: 
Disadvantaged 
Students 

 
 

Parent 
Com

m
unication 

(all) 

5900: 
Com

m
unication

s 

LCFF Site 
5,000 
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Actions to be Taken  
to Reach This G
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Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

inform
 and recruit 

students tow
ards an AP 

pathw
ay or single 

course. 
 1.3 g 
AP teachers w

ill 
m

onitor student 
progress and conduct 
study sessions to 
increase student 
passage rates. To 
include appropriate 
softw

are and other 
Licenses for testing 
Prep, and AP Digital 
Access 
licenses 
 1.3h 
Advanced Placem

ent 
tutorials for FY, EL's, 
and LI 
Additional Assistance 
for testing. 
 1.3i 
M

ailings and other 
com

m
unications  for 

parents. 
  

Parent 
Com

m
unication 

1.3 a-f (postage) 
 

5900: 
Com

m
unication

s 

Title I Part A: 
Parent 
Involvem

ent 

1,000 
 

Salary - 5 AP 
teachers x 3 hrs 
x 2 nights + 1 
counselor x 3 
hrs x 2 nights 
1.3a, b 
 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

1,550 
 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

Increase graduation rates by 3%
 

Increase A-G com
pletion rates by 5%

 
Increase the com

pletion rates of CTE pathw
ays and num

ber of certifications by 2%
 

Increase enrollm
ent of AP students by 5%

 
Students scoring a 3 or higher on the AP exam

 w
ill increase by 5%
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Actions to be Taken  
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Funding Source 

Am
ount 

Actual 
Expenditures 

Data used to form
 this goal 

M
onitoring num

ber of 4 year plans com
pleted, parent attendance, parent evaluations. 

Parent attendance, AP student enrollm
ent, AP exam

 data, A-G data, CTE data, graduation rates 
AP exam

 data, Tutorial records 
        

1.4 
Sites w

ill im
plem

ent 
and m

onitor a 
com

prehensive and 
consistent English 
Learner Program

 to 
elim

inate the 
perform

ance and 
opportunity gap for 
English Learners. 
  1.4 a 
An English Learner (EL) 
Specialist w

ill support 
the 
adm

inistration in 
coordinating the 
school's program

 for 
English Learners. The EL 
Specialist w

ill support 
teachers through 
instructional 
coaching and m

odel 
lesson delivery. The EL 
Specialist w

ill m
onitor 

EL student academ
ic 

progress, com
m

unicate 
w

ith parents, 
collaborate w

ith 
teachers, counselors 
and intervention team

. 
The EL Specialist w

ill 
coordinate the ELAC 
m

eetings in 

Im
plem

entation on 
Track 

2018-2019 
       O

ne Fall, O
ne 

Spring 
                         

Adm
inistrator 

over English 
Learner Program

, 
EL Specialist 
     AP in charge of 
ELs, EL Specialist, 
ELD/LAD 
teachers. 
                Adm

inistration, 
EL 
Specialist,ParaPro 
fessionals 
  

1.0 FTE EL 
Specialist 

Certificated 
Salaries and 
Benefits 

LCFF District 
131,974 

Bassler 

1.0 FTE EL 
Student Support 
Clerk 

Classified 
Salaries and 
Benefits 

LCFF District 
68,612 

Tapia 

2 Part-tim
e 

Bilingual Para-
Educators 

Classified 
Salaries and 
Benefits 

LCFF District 
45,662 

Juarez and Teats 

EW
As for ELPAC 

Testers 
Classified 
Salaries and 
Benefits 

LCFF District 
 

 

Rosetta Stone 
Licenses 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

M
tg Supplies 

1.4 a 
 

4000-4999: 
Books And 
Supplies 

Title III: 
Im

m
igrant 

 
 

Parent M
eeting 

EW
A 

  

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Parent 
Involvem

ent 

100 
 

M
tg Snacks 

  

4000-4999: 
Books And 
Supplies 

Title III: 
Im

m
igrant 
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cooperation w
ith the 

AP in charge of ELs. 
 1.4. b 
An EL Program

 Clerk 
w

ill provide clerical 
assistance to the EL 
Specialist, and provide 
supplem

ental 
instructional support 
for EL students. 
 1.4c 
Bilingual Para-
Professionals w

ill be 
assigned to teachers 
w

ith high num
bers of 

ELD students. The EL 
Specialist w

ill provide 
training/coaching for 
Para-Professionals and 
teachers. 
 1.4d 
Supplem

ental resources 
w

ill be provided for EL 
and RFEP students to 
prom

ote academ
ic 

success. 
Additional resources 
w

ill be provided to 
benefit EL and RFEP 
students using CM

/GRR 
strategies. 
 1.4e 
Field trip aligned to 
lessons for ELD 
students 

                      O
ne Fall O

ne 
Spring 
 

        Adm
inistration, 

EL Specialist, EL 
Clerk. Librarian, 
Teachers, 
Intervention 
Specialist 
             AP in charge of 
ELs, EL 
Specialists, 
ELD/LAD 
Teachers. 
 

Parent M
eeting 

EW
A 

  

2000-2999: 
Classified 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

100 
Replace days for 
ELD 1 &

 2 
Collab/Learning 
w

alks 1000's 
Title III 
Im

m
igrant 

1,000. Benefits 
3000's Title III 
Im

m
igrant 206 

Paraprofessional 
to support ELL's 

2000-2999: 
Classified 
Personnel 
Salaries 

Title III Part A: 
Language 
Instruction for 
LEP Students 

36,051 
 

M
aterials and 

Supplies 
4000-4999: 
Books And 
Supplies 

Title III: 
Im

m
igrant 

3,039 
 

Library 
M

aterials for 
EL's (High 
Interest/Low

 
ability) 
.4d 
 

4000-4999: 
Books And 
Supplies 

Title III Part A: 
Language 
Instruction for 
LEP Students 

6,238 
 

Educational and 
Cultural Field 
Trips 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title I Part A: 
Disadvantaged 
Students 

3,000 
1.4c 
Paraprofessional 
to support 
ELD/ACD 2000's 
Title III LEP 
$36,051.Benegit
s 3000's Title III 
LEP $10,708 

ELPAC Tester 
100 hours 
  

2000-2999: 
Classified 
Personnel 
Salaries 

LCFF Site 
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Actual 
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 1.4f 
Provide supplem

ental 
instructional support 
through extended 
learning classes for EL 
students. 
 1.4 g 
System

atic ELD trained 
teachers w

ill participate 
in form

s of professional 
sharing. 
Students w

ill take pre 
and post assessm

ent. 
 

Benefits 
Paraprofessional
s   

3000-3999: 
Em

ployee 
Benefits 

Title III Part A: 
Language 
Instruction for 
LEP Students 

10,708 
 

Benefits for 
Rosetta Stone 

3000-3999: 
Em

ployee 
Benefits 

Title III Part A: 
Language 
Instruction for 
LEP Students 

1,234 
 

Transportation 
.4e 
 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title III Part A: 
Language 
Instruction for 
LEP Students 

15,000 
 

 
 

 
 

ELD Field trip 
5000's Title III 
Im

m
igrant 4261 

Postage 
  

5900: 
Com

m
unication

s 

Title III Part A: 
Language 
Instruction for 
LEP Students 

2000 
 

Rosetta Stone 
Teacher EW

A 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

Title III Part A: 
Language 
Instruction for 
LEP Students 

1,000 
 

M
aterials and 

Supplies 
  

4000-4999: 
Books And 
Supplies 

Title III Part A: 
Language 
Instruction for 
LEP Students 

1,000 
 

Release day for 
ELD teacher 
collaboration/le
arning w

alks 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

Title III: 
Im

m
igrant 

1,000 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

Benefits for 
Release Days 
  

3000-3999: 
Em

ployee 
Benefits 

Title III: 
Im

m
igrant 

206 
 

Educational field 
trip for ELD 
students 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

Title III: 
Im

m
igrant 

4,261 
 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

100%
 of the teachers trained in System

atic ELD w
ill im

plem
ent at the em

erging level. 
100%

 of the ELD program
 w

ill be teachers trained in System
atic ELD and im

plem
ent at the em

erging level 
        

1.5 
Sites w

ill im
plem

ent 
and m

onitor and 
effective 
Sum

m
er 

Bridge/Sum
m

er School 
program

 that  w
ill 

support the elim
ination 

of the perform
ance and 

opportunity gap for all 
students. 
     

Im
plem

entation on 
Track 

2018-2019 
Adm

inistrator 
over Sum

m
er 

Bridge/Sum
m

er 
School, Sum

m
er 

Bridge/Sum
m

er 
School Teacher in 
Charge, 
Counselor 
 

EW
As for 

Sum
m

er School 
Teacher in 
Charge (224 
Hours) 

Certificated 
Salaries and 
Benefits 

LCFF District 
11,795 

 

EW
As for 

Sum
m

er School 
(20 Teachers x 
150 Hours) 

Certificated 
Salaries and 
Benefits 

LCFF District 
157,952 

 

EW
As for 

Sum
m

er School 
Counselor 
Support (60 
Hours) 

Certificated 
Salaries and 
Benefits 

LCFF District 
3,160 

 

EW
As for 

Sum
m

er School 
Clerical Support 
(224 Hours) 

Classified 
Salaries and 
Benefits 

LCFF District 
5,282 

 

EW
As for 

Sum
m

er School 
Cam

pus 
Supervisor (150 
hours) 

Classified 
Salaries and 
Benefits 

LCFF District 
2,842 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

Sum
m

er 
School/Sum

m
er 

Bridge M
aterials 

and Supplies 

4000-4999: 
Books And 
Supplies 

LCFF District 
4,000 

 

Sum
m

er School 
Fieldtrip 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
3,000 

 

EW
A 1 

Counselor x 48 
hour 
 

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
2,000 

 

Sum
m

er School 
Field Trip 
 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

Title I Part A: 
SES 

7000 
 

Sum
m

er School 
M

aterials and 
Supplies 
 

4000-4999: 
Books And 
Supplies 

Title I Part A: 
Disadvantaged 
Students 

3000 
 

EW
As Sum

m
er 

Intersession 
1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
SES 

5,000 
 

Title I SES 
Benefits 

3000-3999: 
Em

ployee 
Benefits 

Title I Part A: 
SES 

1,028 
 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

Students on track to graduate in grades 9-11 w
ill increase by 3%

.        

Data used to form
 this goal 

Student credit data, A-G com
pletion, credit recovery data        

1.6 
Sites w

ill develop and 
m

onitor a 
com

prehensive and 
m

odel AVID Program
. 

 

Im
plem

entation on 
Track 

2018-2019 
Adm

inistrator 
over AVID and 
AVID Coordinator 
   

EW
As for AVID 

Tutors 
Certificated 
Salaries and 
Benefits 

LCFF District 
5,033 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

 1.6a 
The school w

ill continue 
to support and expand 
the 
Advancem

ent Via 
Individual 
Determ

ination (AVID) 
Program

.  This w
ill 

include providing PD, 
m

aterial support, and 
appropriate 
experiences for the 
AVID students. 
 

Assistant 
Principal, AVID 
Site Team

 
Coordinator and 
AVID Site Team

 
M

em
bers 

  

Substitute 
teacher for AVID 
fields trips or 
collaboration 

Certificated 
Salaries and 
Benefits 

LCFF District 
474 

 

AVID field trip 
5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
4,000 

 

AVID Sum
m

er 
Institute 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
10,000 

 

AVID M
aterials 

and Supplies 
4000-4999: 
Books And 
Supplies 

LCFF District 
1,000 

 

AVID Site 
M

em
bership 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

AVID Tutor 
fingerprinting 
cost 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

Coordinator 
EW

A 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

3000 
 

Field Trip 
  

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title I Part A: 
Disadvantaged 
Students 

3000 
 

Sum
m

er 
Institute 
  

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF Site 
10000 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

Tutors 
  

2000-2999: 
Classified 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

9000 
 

Field Trip 
  

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title I Part A: 
SES 

4000 
 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

75%
 of the staff w

ill receive training in AVID strategies        

Data used to form
 this goal 

PD and Training agendas, sign-in sheets        

1.7 
Sites w

ill ensure 
technology is is used to 
deliver effective 
instruction. 
 1.7a 
Content area teachers 
w

ill design lessons w
ith 

em
bedded use of 

technology. (i.e. google 
classroom

, kahoot, 
padlet, google 
docs, CFA's on 
Illum

inate, etc).  
Teacher w

ill also have 
functional, serviceable 
technology in their 
classroom

s. 
 1.7b 
All teachers w

ill attend 
2 Professional 
Developm

ent program
s 

related to designing 

Im
plem

entation on 
Track 

2018-2019 
     1 lesson per 
quarter 
         1 Fall, 1 Spring 
 

Adm
inistrator 

over Technology 
Integration, Site 
Ed Tech Coach 
   Adm

in, Ed Tech 
TSA, Instructional 
Coaches, 
Teachers 
      Adm

inistrators, 
Ed Tech TSA, 
Instructional 
Coaches 
 

0.6 FTE Ed Tech 
Coach 

Certificated 
Salaries and 
Benefits 

LCFF District 
56,599 

Ghan 

EW
As for 

District W
inter 

and Sum
m

er 
Tech PD 

Certificated 
Salaries and 
Benefits 

LCFF District 
 

 

EW
A's for 

District After 
school PD 

Certificated 
Salaries and 
Benefits 

LCFF District 
 

 

Replacem
ent of 

Technology 
4000-4999: 
Books And 
Supplies 

LCFF District 
 

 

Repair of 
Technology 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF District 
 

 

Technology 
Travel and 
Conference 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

lessons w
ith the 

em
bedded use of 

technology. 
 1.7c 
Teachers m

ay attend a 
Sum

m
er Tech 

Conference, or 
conference during the 
school year (eg. CU

E) 
 1.7d 
W

ebsite is m
aintained 

to support effective 
com

m
unication w

ith all 
stakeholder groups. 
 

Sub Costs 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
2000 

 

M
aterials and 

Supplies 
  

4000-4999: 
Books And 
Supplies 

Title I Part A: 
Disadvantaged 
Students 

5,000 
 

M
aterials and 

Supplies 
  

4000-4999: 
Books And 
Supplies 

LCFF Site 
5000 

 

EW
As 

  

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
2000 

 

Subs 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
2000 

 

Conference 
  

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title I Part A: 
Disadvantaged 
Students 

10,000 
 

W
ebsite 

  

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
 

 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

Increase teacher and student usage by 10%
 based on Bright Byte Survey 

100%
 of teachers w

ill participate in at least tw
o sessions of technology training per year. 

Intervention Specialist w
ill participate in RTI, CFA, PBIS, and PLC training 

        
Data used to form

 this goal 
2018-19 Bright Byte Survey data 
Lesson plans and assessm

ents 
Student w

ork and data 
Evaluation form

, SW
ISS data 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

        

1.8 
Sites w

ill support the 
im

plem
entation of N

ext 
Generation Science 
Standards (N

GSS). 
 

Im
plem

entation on 
Track 

2018-2019 
Site 
Adm

inistrators 
over Science, 
Science 
Departm

ent, 
Science Course 
Leads 

U
C Berkeley 

BaySci- N
GSS 

Strategic 
Planning 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF District 
 

 

Science Fair 
Stipends 

Certificated 
Salaries and 
Benefits 

LCFF District 
1,500 

 

Science Fair 
State 
Com

petition 
Travel 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

Science Fair 
M

aterials and 
Supplies 

4000-4999: 
Books And 
Supplies 

LCFF District 
2,500 

 

N
GSS M

aterials 
and 
Equipm

ent-
determ

ined by 
num

ber of 
Science sections 
 

4000-4999: 
Books And 
Supplies 

LCFF District 
 

 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

Science faculty w
ill receive training in N

GSS 1        

Data used to form
 this goal 

Training agendas, sign-in sheets        

1.9 
Core Content area 
teachers w

ill be 
released to develop 
lesson plans and 
assessm

ents aligned to 
CCCS/N

GSS. 
 

Im
plem

entation on 
Track 

2018-19 
Adm

inistrators, 
Intervention 
Specialist 

Teacher EW
As 

1.9 
1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
2,000 

 

Teacher- Subs 
1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
1,000 

 

Expected Annual M
easurable O

utcom
e 

100%
 of core content area teachers w

ill participate in professional developm
ent and learning to deepen their know

ledge of 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

CCSS/N
GSS, create lessons and assessm

ents. 
         

Data used to form
 this goal 
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 Planned Im
provem

ents in Student Perform
ance 

 
School G

oal #2 
 

The School Site Council has analyzed the academ
ic perform

ance of all student groups and has considered the effectiveness of key elem
ents of the instructional program

 for 
students failing to m

eet student perform
ance targets. As a result, it has adopted the follow

ing school goals, related actions, and expenditures to raise the academ
ic perform

ance 
of students not yet m

eeting state standards: 
 BO

ARD G
O

AL:  

Recruit, hire, retain and develop faculty, staff and leaders that are qualified, high perform
ing, and diverse. Ensure that the District resources are aligned, integrated, and 

evaluated. 

LCAP G
O

AL: 

Recruit, hire, retain, and develop faculty, staff, and leaders that are qualified, high perform
ing, diverse, and culturally com

petent. 

 
Proposed Expenditure(s) 

Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

2.1 
To recruit and retain 
highly qualified 
teachers. 
  

Im
plem

entation 
Com

plete 
2018-19 

Hum
an resources 

departm
ent, 

principals, 
assistant 
principala 
 

Hiring Bonus for 
Core Content 
and SPED 
Teachers 

Certificated 
Salaries and 
Benefits 

LCFF District 
 

 

Frontlne/M
y 

Learning 
Platform

- PD 
Data 
M

anagem
ent 

System
 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF District 
 

 

Innovation 
Teacher Grant 
(M

anage 
through site PAL 
Process) 

N
one Specified 

LCFF District 
 

 

2.2 
Professional 
develom

ent for 
certificated and 
classified em

ployees 
w

ill be aligned to 

Im
plem

entation on 
Track 

At the beginning 
of school. 
M

idyear. 
End of 
school. 
 

Educational 
Services 
Deparm

ent, Stie 
Adm

inistrators, 
Instructional 
Coaches, Ed Tech 

Site 
Instructional 
Coaches 

Certificated 
Salaries and 
Benefits 

LCFF District 
152,598 

.4 Castillo, .4 
Zelensky, .4 
Vacancy 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

district initiatives. 
 2.2a Site:  All teachers 
w

ill participate in tw
o 

form
s of professional 

sharing. 
 2.2b Teachers w

ill self-
assess three tim

es a 
year. The ILT team

 w
ill 

conduct at least tw
o 

learning w
alks per year. 

 2.2c All tenured and 
experienced 
probationary teachers 
w

ill com
plete the 

required GRR and CM
 

training. 
 2.2d IC's and potential 
IC's w

ill attend PD to 
keep IC status current 
and to be able to 
support best practices 
for PLC, com

m
on core, 

ELD and technology. 
 2.2e Course leads w

ill 
attend PLC trainings 
and course lead 
m

eetings w
ith 

adm
inistrator. Course 

leads w
ill participate in 

one ILT Learning W
alk 

w
ith Instructional 

Coaches, 
Adm

inistration and 
support faculty PLC 

           2 days before 
school starts. 3 
days during 
school year 
          M

onthly 
m

eetings 
           Ed Tech Teachers 

Coaches 
 AP in charge of 
IC;s, Instructional 
Coaches, EL 
Specialist. 
                    Principal, 
Assistant 
Principal, 
Instructional 
Coaches, Course 
Leads 
       

EW
As for 

Classified Staff 
PD Sponsored 
by Hum

an 
Resources 

Classified 
Salaries and 
Benefits 

LCFF District 
 

 

EW
As for 

Certificated 
Staff PD for ED 
Services 

Certificated 
Salaries and 
Benefits 

LCFF District 
 

 

Substitutes for 
Certificated 
Staff PD for Ed 
Services 

Certificated 
Salaries and 
Benefits 

LCFF District 
 

 

Salary and 
Benefits for 
Itinerant 
Substitute 
Teachers for Ed 
Services 

Certificated 
Salaries and 
Benefits 

LCFF District 
 

 

Professional 
Consultants for 
Ed Services 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

Travel and 
Conferences for 
Ed Services 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
 

 

Learning W
alks - 

sub costs 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
2000 

 

Instructional 
Coaches EW

A's 
for support 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
3000 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

professional learning. 
 2.2f Teachers w

ill 
participate in tw

o 
sessions of technology 
professional 
developm

ent and 
develop a lesson 
em

bedding technology 
w

ithin their content 
area. 
 2.2g Classified 
Professional 
Developm

ent 
 2.2h Provide 
professional 
developm

ent/training 
opportunities for staff 
in order to im

prove 
retention and student 
achievm

ent to include 
developing, m

onitoring 
and im

proving the 
school success plan, 
im

provem
ents plans, 

and self study (W
ASC). 

As appropriate, parents 
w

ill be invited to 
participate. 
 2.2i All professional 
developm

ent should be 
in research based 
strategies to im

prove 
student achievem

ent. 
 2.2j Professional 

  
            Adm

inistration, 
Instructional 
Coaches, 
Teachers. 
 

Sub Costs 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

10,000 
 

Travel and 
Conference 
  

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

Title I Part A: 
Professional 
Developm

ent (PI 
Schools) 

9,556 
 

Conferences 
  

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

Title I Part A: 
Disadvantaged 
Students 

10,000 
 

EW
As 

  

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
1,500 

 

Travel and 
Conference 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

developm
ent priority 

w
ill be given to training 

in key district initiatives 
including GRR, CM

, 
PBIS, PLC and Com

m
on 

Core and supplem
ental 

support program
s, ie 

Read 180. 
 2.2j Learning W

alks are 
for teachers, 
adm

inistrators, 
counselors, and 
classified staff to 
participate in. 
                          

Professional 
Developm

ent 
training, 
conferences, 
w

orkshops, 
including, but 
not lim

ited to: 
ELA:  College 
Board, SAT Prep, 
TESO

L, CATE, 
N

CTE, CABE, and 
others 
M

ath - PLC, 
Assessm

ent, and 
others 
Social Studies - 
N

CSS (11/29-
12/2), CCSS 
2019, and 
others 
PE - SHAPE Conf. 
(4/9-13), Scape 
Conf 11/8-10), 
CAHPERD(2/21-
23) 
Global Lang: 
M

BW
LP 

w
orkshops, 

CLTA, Am
 

Council on TFL, 
and others. 
And other PD 
opportunities. 
Adm

in - w
ill 

attend w
ith 

other team
s as 

appropriate, 
also adm

in 
retreat, and PLC 
training, and 
PBIS. 
  

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title I Part A: 
Professional 
Developm

ent (PI 
Schools) 

26,594 
 

EW
As for 

certificated 
focus groups 
(W

ASC), 
research, and 
instructional 
planning 

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
4,000 

 

EW
As for 

classfied focus 
groups, research 
and self study 
(W

ASC) 

2000-2999: 
Classified 
Personnel 
Salaries 

LCFF Site 
1,500 

 

M
aterials and 

Supplies for 
W

ASC, 
Professional 
Developm

ent 
and ILT 
w

alkthroughs 
and PD 
 

4000-4999: 
Books And 
Supplies 

LCFF Site 
1,000 

 

Title I PI 
Certificated 
Benefits 

3000-3999: 
Em

ployee 
Benefits 

Title I Part A: 
Professional 
Developm

ent (PI 
Schools) 

1,028 
 

Travel 
Conference 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

Title III Part A: 
Language 
Instruction for 
LEP Students 

7,233 
 

Travel/Conferen
ce 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF Site 
2,000 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

95%
 of content area teachers w

ill be trained in GRR and CM
 excluding first year teachers new

 to the profession. 
85%

 of teachers that are trained w
ill self-assess at the effective level of GRR/CM

 im
plem

entation. 
100%

 Instructional coaches and EL Specialist w
ill be CM

 Trainers. 
100%

 Instructional Coaches and EL Specialists w
ill attend IC m

onthly collaboratives 
90%

 of course leads w
ill have attended PLC, RTI and CFA trainings 

90%
 of core content course leads w

ill participate in one ILT Learning W
alk 

        
Data used to form

 this goal 
Com

pletion rates 
Attendance of Conferences 
        

2.3 
Supports and resources 
w

ill be provided to N
ew

 
Teachers ensure 
retention and 
developm

ent. 
 2.3a 
N

ew
 teachers w

ill be 
assigned a BTSA 
m

entor. All teachers 
w

ill have release tim
e 

for peer observations. 
 2.3b 
Certificated staff lead 
w

ill m
eet w

ith new
 

teachers to provide on 
going support. 
 2.3c 
Collaborative team

 w
ill 

support new
 teacher 

during PLC tim
e. 

 2.3d 
N

ew
 teachers w

ill take 
part in collaborative 
professional 

Im
plem

entation on 
Track 

     M
onthly 

 

Hum
an 

Resources 
Departm

ent, 
Adm

instrator 
over new

 teacher 
support, m

entor 
teachers 
 Adm

inistrator in 
charge of N

ew
 

Teachers. 
Teacher Lead, 
Course Lead. 
 Instructional 
Coaches 
 

M
entor teacher 

stipend 
Certificated 
Salaries and 
Benefits 

LCFF District 
1,500 

 

Substitutes for 
District N

ew
 

Teacher PD 

Certificated 
Salaries and 
Benefits 

LCFF District 
 

 

N
ew

 Teacher 
M

aterials and 
Supplies ($500 
per teacher) 

4000-4999: 
Books And 
Supplies 

LCFF District 
 

 

N
ew

 Teachers 
M

aterials and 
Supplies- 
General Support 

4000-4999: 
Books And 
Supplies 

LCFF District 
 

 

Subs 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Professional 
Developm

ent (PI 
Schools) 

5000 
 

M
aterials and 

Supplies 
  

4000-4999: 
Books And 
Supplies 

 
 

 

M
aterials and 

Supplies for 
N

ew
 Teacher 

PLCs 

4000-4999: 
Books And 
Supplies 

Title I Part A: 
Professional 
Developm

ent (PI 
Schools) 

1500 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

developm
ent w

ith the 
ILT at least m

onthly for 
targeted group and 
individual supports 
 

Food for N
ew

 
Teacher PLCs 
1.1d 
 

4000-4999: 
Books And 
Supplies 

LCFF Site 
1000 

 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

90%
 of probationary teachers w

ill return the follow
ing year.        

Data used to form
 this goal 

3 years of data on teacher retention  (Factor out any teachers w
ho transfer to the district's new

 high school)        

 
 

 
 

Site Licenses 
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 Planned Im
provem

ents in Student Perform
ance 

 
School G

oal #3 
 

The School Site Council has analyzed the academ
ic perform

ance of all student groups and has considered the effectiveness of key elem
ents of the instructional program

 for 
students failing to m

eet student perform
ance targets. As a result, it has adopted the follow

ing school goals, related actions, and expenditures to raise the academ
ic perform

ance 
of students not yet m

eeting state standards: 
 BO

ARD G
O

AL:  

Ensure that teaching and learning environm
ents are safe, caring, and healthy. Ensure that the District resources are aligned, integrated, and evaluated. 

LCAP G
O

AL: 

All students w
ill be engaged in teaching and learning environm

ent that are safe, caring, and healthy. 

 
Proposed Expenditure(s) 

Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

3.1 
All schools w

ill 
coordinate, im

plem
ent 

and evaluate their PBIS 
program

. 
 3.1a 
PBIS Team

 m
em

bers 
m

eet Bi M
onthly after 

school, the PBIS team
 

w
ill send 

representatives to PBIS 
conferences.  PBIS 
Retreat 
 3.1b 
Adm

in w
ill attend at 

least one PBIS 
professional 
developm

ent 
conference. PBIS Team

 
w

ill attend 
conference(s), and 

Im
plem

entation on 
Track 

2018-2019 
Adm

inistrators 
over PBIS, PBIS 
tier leads 

1.0 FTE PBIS 
Clerk 

Classified 
Salaries and 
Benefits 

LCFF District 
45,727 

Suarez 

1.0 FTE PBIS 
Attendance 
Clerk 

Classified 
Salaries and 
Benefits 

LCFF District 
42,215 

Alfaro 

1.0 FTE AP PBIS 
Secretary 

Classified 
Salaries and 
Benefits 

LCFF District 
63,847 

Lopez 

1.0 FTE Cam
pus 

Security O
fficer 

Classified 
Salaries and 
Benefits 

LCFF District 
55,657 

Perez 

1.0 FTE 
Custodians 

Classified 
Salaries and 
Benefits 

LCFF District 
65,281 

N
egrete 

PBIS Conference 
(3- 1 Adm

in, 2 
O

ther Staff) 
3.1a, b 
 

Certificated 
Salaries and 
Benefits 

LCFF District 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

retreat..  Certificated 
and classified staff w

ill 
participate in 
appropriate PBIS PD. 
Parents w

ill be invited 
to participate in PBIS 
training to increase 
stakeholder support 
and understanding. 
  3.1c 
Cam

pus Security 
O

fficers w
ill establish 

rapport w
ith students 

as w
ell as m

onitor the 
cam

pus before, during 
and after school. They 
w

ill w
ork w

ith the 
Adm

inistrative team
 to 

m
onitor SW

IS data to 
identify areas of 
im

provem
ent Safety 

m
aterials and supplies. 

Cam
pus Supervisors w

ill 
be available during SEA, 
w

inter and spring 
intersessions, and 
during sum

m
er 

intersession. 
 3.1d 
Positive Behavior 
Interventions &

 Support 
(PBIS) w

ill be 
im

plem
ented to 

support the students 
and staff at EAHS. 
 

Sub Costs 
3.1a,b 
 

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
5000 

 

EW
A's 

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
4,000 

 

M
aterials and 

Supplies to also 
include snacks, 
acknow

ledgem
e

nts, safety 
equipm

ent. 
  

4000-4999: 
Books And 
Supplies 

LCFF Site 
11,081 

 

M
otivational 

Speaker 
  

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF Site 
4000 

 

Parent 
attendance in 
appropriate PBIS 
training 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

Title I Part A: 
Parent 
Involvem

ent 

500 
 

Extra Cam
pus 

Supervisor for 
Sum

m
er 

Intersession 
(EW

A) 
 

2000-2999: 
Classified 
Personnel 
Salaries 

LCFF Site 
6,000 

 

Cam
pus 

Supervisor for 
SEA 

2000-2999: 
Classified 
Personnel 
Salaries 

LCFF Site 
2000 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

3.1e 
Prom

otion of positive 
learning environm

ent 
across all subject areas. 
Alternatives to 
suspension program

 
(ATS), M

ulti-Tiered 
System

s of Support 
(M

TSS), site 
intervention center. 
  

Cam
pus 

Supervisor for 
W

inter/Spring 
Intersession 

2000-2999: 
Classified 
Personnel 
Salaries 

LCFF Site 
1000 

 

M
TSS M

O
U

 
5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF Site 
20,000 

 

Social  W
orker 

M
SW

/LCSW
 for 

M
TSS/Interventi

on Center (0.5) 
 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Disadvantaged 
Students 

60,000 
Propose Add 
$14K from

 Title 
1 from

 GO
al 1.2 

to fund 100%
 

from
 Title 1 - at  

Aug 22 SSC 
Social W

orker 
(cont) 

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
 

Propose m
ove 

to Goal 1.2 at 
Aug. 22, SSC 

Cam
pus 

Supervisors 
Classified 
Salaries and 
Benefits 

LCFF District 
56,701 

1.0 Hernandez, 
.31 Jackson 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

100%
 of PBIS team

 m
em

bers w
ill participate in PBIS professional developm

ent. 
Decrease the num

ber of students being suspended or expelled by 3%
 

        
Data used to form

 this goal 
Suspension and expulsion data 
M

onitor w
ith SW

IS data 
        

Data analysis and recom
m

ended changes 
        

3.2 
Students w

ill be 
provided w

ith m
edical 

and soico-em
otional 

support services.  
Priority w

ill be given to 
EL, FY, SED, SW

D, 

Im
plem

entation on 
Track 

2018-2019 
Site adm

inistartor 
over couseling, 
counselors, 
school 
psycholgoist 

District 
Supplem

ental 
N

urse 

Certificated 
Salaries and 
Benefits 

LCFF District 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

LGBTQ
, and Youth in 

Transition. 
  

Harm
ony at 

Hom
e 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF District 
 

 

Com
m

unity 
Hum

an Services 
5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF District 
 

 

Joven N
oble and 

Xinachtli 
5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF District 
 

 

6.0 FTE M
C 

Behavioral 
Health for 
District 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF District 
 

 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

Chronic absenteeism
 w

ill decrease by 3%
        

Data used to form
 this goal 

Chronic Absenteeism
 data        

Data analysis and recom
m

ended changes 
The rate decreased from

 13.7%
 to 13.3%

        

3.3 
Sites w

ill ensure Parent 
and Com

m
unity 

Engagem
ent to 

prom
ote safe, caring, 

and healthy learning 
environm

ents for all 
students. 
 3.3a 
Com

m
unity Liaison 

w
orks w

ith APs to 

Im
plem

entation on 
Track 

2018-2019 
      3 tim

es per year 
    

Adm
inistrator 

over parent 
engagem

ent, 
com

m
unity 

liaison 
    Parent 
Coordinator, 
Com

m
unity 

1 FTE 
Com

m
unity 

Liaison 

Classified 
Salaries and 
Benefits 

LCFF District 
62,084 

Loera 

CABE 
Conference  (6 
participants) 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
9,600 

 

EW
A 

2000-2999: 
Classified 
Personnel 
Salaries 

Title I Part A: 
Parent 
Involvem

ent 

1000 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

identify parents and 
students to participate 
in Strengthening 
Fam

ilies or other parent 
m

eetings. 
 3.3b 
Com

m
unity Liaisons 

coordinate w
eekly 

parent m
eetings to 

provide training based 
on parent needs 
assessm

ent survey. 
 1.1c 
Parents w

ill be given 
the opportunity to 
attend the annual CABE 
Conference. 
 1.1d 
Special education staff 
w

ill provide parent 
training to support their 
students. 
 

    W
eekly m

orning, 
M

onthly evening 
   

Liaison 
 

Strengthening 
Fam

ily Snacks 
  

4000-4999: 
Books And 
Supplies 

Title I Part A: 
Parent 
Involvem

ent 

1,968 
 

M
aterials and 

Supplies 
  

4000-4999: 
Books And 
Supplies 

LCFF Site 
1000 

 

Com
m

unication 
  

5900: 
Com

m
unication

s 

Title I Part A: 
Parent 
Involvem

ent 

500 
 

EW
A's 

  

2000-2999: 
Classified 
Personnel 
Salaries 

LCFF Site 
1000 

 

M
aterials and 

Supplies 
3.3 
 

4000-4999: 
Books And 
Supplies 

Title III Part A: 
Language 
Instruction for 
LEP Students 

2,182 
 

EW
A CABE 

conference 
(certificated) 

1000-1999: 
Certificated 
Personnel 
Salaries 

Title I Part A: 
Parent 
Involvem

ent 

 
 

EW
A CABE 

(classified) 
2000-2999: 
Classified 
Personnel 
Salaries 

Title I Part A: 
Parent 
Involvem

ent 

 
 

CABE M
onterey 

4 
5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
1,200 

 

Title I Parent 
Involvem

ent 
Benefits 
Certificated 

3000-3999: 
Em

ployee 
Benefits 

Title I Part A: 
Parent 
Involvem

ent 

890 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

Title I Parent 
Involvem

ent 
Benefits 
Classified 

3000-3999: 
Em

ployee 
Benefits 

Title I Part A: 
Parent 
Involvem

ent 

979 
 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

O
pportunities for parent involvem

ent w
ill increase by 5%

.   The num
ber of parents participating in program

s at EAHS w
ill increase 

by 3%
.        

Data used to form
 this goal 

Attendance data for parent m
eetings, BTS night, O

pen House, AP Parent N
ights, Class nights, ELAC, SSC, Title 1, Safety, and SEA 

program
s.        

Data analysis and recom
m

ended changes 
        

3.4 
Sites w

ill ensure 
successful student 
transition to High 
School. 
 3.4.a 
All 9th grade students 
w

ill be connected w
ith 

an upperclassm
en 

m
entor to help 

transition to high 
school through the Link 
Crew

 Program
. 

 3.4b 
Freshm

an Parent 
O

rientation 
 3.4c 
Freshm

an students w
ill 

continue to participate 
in U

nity Day. A day 
w

here 
stereotypes and 
barriers are broken and 
com

m
unication/inclusiv

eness/tolerance is 

Im
plem

entation on 
Track 

2018-2019 
Adm

instrator 
over Link Crew

, 
Link Crew

 
Coordinator 

0.2 FTE Link 
Crew

 
Coordinator 

Certificated 
Salaries and 
Benefits 

LCFF District 
30,127 

Becker 

Substitutes for 
Link Crew

 
Conference 

Certificated 
Salaries and 
Benefits 

LCFF District 
569 

 

Travel and 
Conference for 
Link Crew

 

5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
5,000 

 

Link Crew
 Field 

Trip 
5000-5999: 
Services And 
O

ther O
perating 

Expenditures 

LCFF District 
3,000 

 

M
aterials and 

Supplies for Link 
Crew

 

4000-4999: 
Books And 
Supplies 

LCFF District 
1,000 

 

Postage for 
M

ailing 
  

5900: 
Com

m
unication

s 

LCFF Site 
1000 

 

EW
A's for Link 

Leaders 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
1000 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

taught. 
This event w

ill be 
prom

oted at 8th Grade 
Parent night. 
 

Linck Crew
 U

nity 
Day 

5800: 
Professional/Co
nsulting Services 
And O

perating 
Expenditures 

LCFF Site 
13000 

 

Sub Cost 
  

1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
2000 

 

EW
As for 

certificated staff 
1000-1999: 
Certificated 
Personnel 
Salaries 

LCFF Site 
4000 

 

8th Grade 
Parent N

ight 
3.4c 

4000-4999: 
Books And 
Supplies 

LCFF Site 
3540 

 

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

All incom
ing 9th grade students w

ill have access to LIN
K crew

 support and freshm
an orientation.        

Data used to form
 this goal 

LIN
K event data, freshm

an orientation agenda and attendance data.        

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

        

Data used to form
 this goal 

        

Data analysis and recom
m

ended changes 
        

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

        

Data used to form
 this goal 

        

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

        

Data used to form
 this goal 

        

Data analysis and recom
m

ended changes 
        

Expected Annual M
easurable O

utcom
e 
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Proposed Expenditure(s) 
Actions to be Taken  
to Reach This G

oal 
Im

plem
entation 

Snapshot 
Tim

eline 
Person(s) 

Responsible 
Description 

Type 
Funding Source 

Am
ount 

Actual 
Expenditures 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

Data used to form
 this goal 

        

Data analysis and recom
m

ended changes 
        

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

        

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

        

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

        

Data analysis and recom
m

ended changes 
        

Expected Annual M
easurable O

utcom
e 

(O
utcom

es should be specific, m
easurable, achievable, 

relevant and tim
e bound.) 

        

Data used to form
 this goal 

        

Data analysis and recom
m

ended changes 
        

 




















































































































































































































































































