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Six Guiding Principles
2025 - 2026 Budget

● Instruction and Program
● Special Education
● Building/School Goals
● Technology
● Security
● Facilities 



2025-2026
Budget Costs/Revenues 

Cause/Expense Approximate  Cost
Contractual Increases 
(salaries) 

$881,000

Health Care $809,000
Out of District/Special 
Education

$350,000

Energy/Facilities $150,000
Insurance Premiums $70,000
Loss of State Aide $176,871
Other Increases $150,000 Payroll Tax 

Increases
Total: $2,586,871

Approximate  Revenue
Maximum Possible 
Revenue Increase @ 2%

$893,978

Health Care Adjustment $604,992
Total Revenue Increase $1,498,970

Cost $2,586,871 - Revenue $1,498,970 =

Negative Difference - $1,087,901



2025-2026
Budget Costs/Revenues 

Cause/Expense Approximate  Cost

Contractual Increases (salaries) $881,000
Health Care $809,000
Out of District/Special Education $350,000
Energy/Facilities $150,000
Insurance Premiums $70,000
Loss of State Aide $176,871
Other Increases $150,000 Payroll Tax Increases

Total: $2,586,871
Maximum Possible Revenue Increase @ 2% - $893,978
Health Care Adjustment - $604,992 Increases Listed Above - $2,586,871
Total Revenue Increase - $1,498,970            Negative Difference - $1,087,901



What has the district done 
to bridge this funding gap? 





● 2024/2025 Budget Cycle (This school year.)
○ 7 Teaching Positions Eliminated for 24/25. (Class size increases and loss of electives 

at HS.)
○ 3 Custodians Eliminated for 24/25.
○ Central Office Position Eliminated for 24/25.
○ High School Roof Repair Postponed.
○ Jefferson Playground Repair Postponed.

● 2025/2026 Budget Cycle (Next School year.)
○ 4 Teaching Positions Eliminated for 25/26. (Class size increases again.)
○ High School and Jefferson Roof and Playground Postponed again.
○ Memorial School was closed. 

What has the district done 
to bridge this funding gap? 



Tax Levy Local Fair Share 
& 

Adequacy Defined



Tax Levy Local Fair Share 
& 

Adequacy Defined

● What is local fair share?
○ It is the amount of money a school district is expected to raise locally through property taxes to 

fund its schools. The state calculates this amount based on a district’s capacity to raise funds, 
which is determined by its property values and the income of its residents. Local Fair Share, along 
with state aid, is intended to reach the adequacy budget needed for a thorough and efficient 
education.

● What is adequacy budget?
○ For every school district the state calculates what would be the necessary funding level to provide 

a “thorough and efficient education” to every pupil in that district. This is what is referred to as 
the Adequacy Budget. The state then calculates the Local Fair Share; or, what it believes the local 
taxing authority would be able to raise and earmark for the school district’s budget.





State Worksheet - Spending Below Adequacy





The State has cut $975,344 (C) from our State Aid.  The maximum aid 
lost was limited (*this year) to 3% for 2025-2026, resulting in a loss of 
$176,871 (E-1) in State Aid, leaving $798,473 that the District will lose 

in the coming years.

Loss of State Aid





Lyndhurst’s 
current “local 
fair share” is 
$50,354,941

According to 
the State, 
Lyndhurst’s 
“local fair 
share” should 
be 
$63,260,168

How do you make up a $12,905,227 
gap in a year?

You CANNOT!



Tax Levy Incentive Program 







Tax Levy Incentive Application 

● To be conservative the Lyndhurst Board of Education submitted 
an application for $7,370,000.

● We could have submitted an application for the full $12,905,227.
● Our application was approved for the full $7,370,000.
● Ultimately the Board and the Administration decided to only 

accept $6,2000,000.
● Based on the way the Tax Program is structured, the NJ 

Department of Education funds 5% of our accepted amount. 
($295,238)

● Tax Levy increase is based on $5,904,762.





Budget Timeline 

February 27th - District receives State Aid numbers showing a decrease of 
$176,871

March 19th - Preliminary 2025-2026 Budget submitted to the County Office.
March 28th - District receives notification of eligibility for the Tax Levy Incentive 

Program showing that the District is below adequacy by $12,905,227
April 11th - Board of Education and Administration agree to submit an 

application for $7,370,000.  Application is sent to the County Office.
April 14th - Deadline to submit an application.
April 28th - Board of Education and Administration agree on accepting 

$6,200,000.  Notice is sent to the County Office.



Tax Increase Breakdown 

Preliminary 
Budget

Revised Budget 
with Tax Levy 

Incentive 
Program Funds

The $452.56 is inclusive of 
the 3.4% increase.

You do not add the numbers 
together.

This comes to:

$1.24 a day 

or

 $37.20 per month

2025 Tax 
Levy

(Calendar 
Year)

$45,468,085 $48,420,466

Increase 3.4% 9.9%

Debt Service $970,341 $970,341

For a home based 
on the average 

market value of 
$496,000

(US Census)

$152.49 annual increase

up from  

$171.06 annual increase
last year

$452.56 annual 
increase

up from  

$171.06 annual increase
last year



What does the $6.2 million tax 
levy represent in this budget? 



Improvements and 
Enhancements

● High School Roof Replacement $250,000
● Repairs in Balcony of Auditorium $75,000
● High School Boilers $1,045,000
● Security Cameras $250,000
● Energy Costs $100,000
● Chromebooks (3-5) $270,000
● SmartBoards $100,000
● Technology Infrastructure $90,000

           These are examples from our tax levy application



Improvements and 
Enhancements

● Two (2) School Buses $300,000
● Jefferson Playground $60,000
● Electives at the High School $75,000
● Elementary Teachers $200,000
● High School LLD Teacher $100,000
● ELA Curriculum $200,000 
● Trade Program Materials $60,000
● High School Locker Rooms $400,000
● Jefferson Windows $200,000

                     
These are examples from our tax levy application



 Looking Ahead With Purpose

● Growth of the Felician University Program (Associates Degree)
● Expansion of the Trades Initiative at HS
● Bring back Remedial Teachers
● Expand ESL support to keep students in their neighborhood 

schools
● Proper Technology Upgrade Cycle
● Removal of Technology Fee 
● Expansion of Curricular Initiatives
● Enhance programs that align to improved test scores
● Proactive approach to managing facilities
● Fund Reserve Accounts (ex. High School Turf Field) 



 Possible Outcomes if Tax Levy 
Incentive is not Board Approved



Future Potential Cuts

● Reduction/Loss of Sport Programs, Pay to Play
● Reduction/Loss of Performing Arts (e.g., band, theatre productions)
● Additional Loss of Electives at the High School
● Elimination of the the High School Trade Program
● Reduction/Loss of the Felician University Program
● Reduction of Elementary Classroom Sections (increased class sizes)
● Reduction/Loss of Class III Officers
● Deterioration of Facilities
● Outdated Technology
● Elimination of Supervisor/Director Positions 
● Outdated Curriculum and Classroom Resources  

*State Monitor has the power to make these cuts without board approval.*









Final Words

● Members of this Board of Education have the power to approve the Tax 
Levy Incentive Program. 
○ A program that will benefit the Lyndhurst Public Schools in all of the 

six guiding principles. 
○ There are critical upgrades needed in ALL six guiding principles.

● Failing to approve the Tax Levy Incentive puts our students at 
risk—jeopardizing vital programs, dedicated staff, and the strong 
educational foundation they deserve. 

● Approving this funding is an investment in our students’ 
future—ensuring they have the resources, opportunities, and learning 
environments they need to thrive today and for decades to come.



Thank You!


