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Woodland Elementary School
School Governance Council
AGENDA

April 29, 2025
7:30 AM
Via Microsoft Teams

SGC Members: Shavanda Toomer, Principal; Anna Hill, Teacher; Ciara Royal, School Employee; YaShonda Hiles Teacher; Samara
Fernandez, Parent; Chris Cornell, Parent; Kelly Chartash, Parent; Meridith Voshell, Community Representative; Felix Lora, Community

Representative, Tara Uremovich, School Employee.
MEETING LINK: Woodland SGC April 29, 2025

Time Agenda Item Person in Charge
7:30 Call to Order Chair
7:31 Action Item: Chair
Approve April 2025 Agenda
7:33 Action Item: Chair
Approve March 2025 Minutes
7:34 Public Comment Hiles
Informational Item: Outreach & Communication Committee

Spring Election Updates
Parent Community Updates

7:34 Informational Item: Hiles/Toomer
Spring Strategic Plan Retreat Updates

7:45 Informational item: Uremovich
Strategic Plan Updates

7:50 Discussion Item: All Members
Charter Dollars Expenditure Proposals

7:55 Action Item: Chair
Approve Charter Dollars Expenditure Proposals

8:00 Informational Item: Toomer
Principal’'s Update

8:10 Complete Council Survey All Members

SY24-25 SGC Reflection Form (Completed as a group)

8:15 Discussion Item: All Members
Determine May Meeting Date
Draft May Meeting Agenda

8:30 Action Item: Meeting Adjournment Chair
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http://www.fultonschools.org/school/woodlandes/main
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWY2OGQwZTktYTk0OS00ODM1LTliNmItYzY4NzUwZmIwZWQ2%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22e5244eb6-1920-4dd5-964c-3fd558e3b4a9%22%7d
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_7UQQJuNxU2mlHMO&data=05%7C02%7Ckinseym%40fultonschools.org%7C6f1021c22cda4a7bb1c908dd7b5b7cd8%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638802355040446719%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AFphYgMWZkpb0Z3bpPoq3PrSVTDBAeToTHeIMg2piE8%3D&reserved=0

Notes and Reminders

Notes and Reminders
* SGC Elections will take place between April 16™- April 237, Voters will receive ballots with candidate information for their
schools through their email accounts that are registered in Infinite Campus. Results will be shared with councils shortly
following the close of the voting window and newly elected members will be contacted by the Governance Team to participate
in New Member Onboarding.

** All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter Dollar expenditures
should align with all FCS Contracting requirements and purchase deadlines). See the Charter Dollar Matrix for expenditure
suggestions from each FCS district department.

*#* SGC EOY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey). Please find time to
complete all three surveys with your council before the end of the school year.


https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/SGC%20Charter%20Dollar%20Spending%20Matrix_October23.pdf
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