
DEIC Minutes 

Tuesday, March 18, 2025 

4:00 to 6:00 pm 

 

Welcome—Dr. Tonya Goree 

• Dr. Goree welcomed the group to the meeting!  

State Compensatory Education (Public Meeting)—Dr. Ashley Clayburn 
 

• Dr. Clayburn began the presentation by noting the following:  Texas Education Code § 29.081(b)(b-3) requires 
districts to evaluate the effectiveness of the accelerated instruction programs created with the compensatory 
education funds and annually hold a public hearing to consider the results.  She then explained the purpose and 
goals of the compensatory education program and that these funds are supplementary to general funding.  In 
2023-24, CFISD received $105.2 million dollars, of which we were required to spend 55% on SCE-eligible 
strategies.  Dr. Clayburn also reviewed the strategies CFISD is currently implementing with SCE funds.  Following 
this review, data were shared on the STAAR performance and graduation rate of at-risk v. non-at-risk students 
and economically disadvantaged v. non-economically disadvantaged students.  Those in attendance were given 
the opportunity to ask questions.   

 
2023-24 Annual Report (Public Meeting)—Dr. Ashley Clayburn 

• Texas Education Code §11.252 (e) requires the district-level committee to hold at least one public meeting per 
year.  The required meeting shall be held after receipt of the annual district performance report from the agency 
for the purpose of discussing the performance of the district and the district performance objectives.  Specific 
CFISD data were shared regarding:  STAAR performance, graduation rate, campus performance objectives, and 
graduates enrolled in institutions of higher education.  Those in attendance were given the opportunity to ask 
questions.   
 

Review and Approve Minutes—Dr. Tonya Goree 

• The minutes from the December 3, 2024, DEIC meeting were reviewed by the members.  The minutes were 
unanimously approved. 

Student Code of Conduct—Adriana Price 

• Mrs. Price provided an update on the Code of Conduct.  She provided a summary of the feedback received, the 
feedback review process, and the publication process.  Mrs. Price also shared the possible impacts of the 89th 
Texas Legislative session on the Code of Conduct.  Those in attendance were given the opportunity to ask 
questions.   

 
Instructional Minutes—Dr. Tonya Goree 

• Dr. Goree shared that based on the Teacher Retention Committee feedback, the district will be reducing the 
2025-26 instructional day by 5 minutes (at the end of the day).  Due to this adjustment, the district will only 
have one inclement weather day “built-in” to the instructional calendar.     

The meeting was adjourned at 4:24 pm. 


