EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING

APRIL 29, 2025

HELD AT EJH STUDENT CENTER

Present: Phil Hyde, Paul Phillips, Belen Morera de paz, Will Bischoff, Alexis Goforth
Guests: Kris Church (associate principal), Maddie Potter (FRYSC), Matthew Sherrard (associate principal)
. Call to order: Mr. Hyde called the meeting to order at 5:03 p.m.

1l Reading of the mission statement: The council read the mission statement.
1. Approval of the agenda: Ms. Goforth motioned to approve the agenda. Mr. Phillips seconded. Unanimous

decision.

\"A Minutes from previous meetings: Mr. Phillips motioned to approve the minutes. Mr. Bischoff seconded.
Unanimous decision.

V. Public address: No one wished to address the council.

VL. Good News Report
a. We are now a Heart Safe School through Project ADAM by successfully demonstrating our quality

sudden cardiac arrest response. 38 students attended KMEA District Honors Choir. STLP club won
2nd place at the State Competition for a documentary about our school. We hosted a successful
Annual International day. Ms. Deener presented DanceBlue check at UK for $17,200. Our drama
production of Mean Girls Jr. was a success. Students performed at FCPS Honor Band concert, our
students also earned Distinguished performance at their assessments this year. Girls and Boys
Lacrosse and our track team are having successful seasons so far.

VII. Committee Reports: Mr. Hyde reviewed the committee reports for DEI, Staff foundations, onboarding,
PBIS, CSIP, ELevate and Student Foundations.
VIIl. Principal Report

a. Monthly discipline report: Mr. Hyde presented the monthly discipline report.
b. Monthly enroliment report: Mr. Hyde presented the monthly enrollment report.

IX. Budget and Staffing
a. Monthly Section 6 report: Mr. Hyde reviewed the current month’s Section 6 report.
b. Monthly Student Activity Funds report: Mr. Hyde reviewed the current month’s Student activity
fund report.

X. Student Learning

a. Preliminary MAP data: Mr. Hyde reviewed the preliminary MAP data. Spring Reading MAP results
indicate that 71% of our students scored proficient and distinguished. Spring Math MAP results
indicate that 71.4% of our students scored proficient and distinguished. This was growth from the
Fall and the highest P/D scores we’ve realized since COVID.

b. FFA Camp Trip: Mr. Bischoff presented the FFA camp trip proposal. Mr. Phillips motioned to
approve. Ms. Goforth seconded. Unanimous decision.

c. YSC College Road Trip: Ms. Potter presented the YSC College Road Trip proposal. Ms. Goforth
motioned to approve. Mr. Bischoff seconded. Unanimous decision.

XI. Policy Review
a. The council reviewed the staff assignment policy with no changes.
b. The council reviewed the student assignment policy with no changes.
c. The council reviewed the mission statement policy with no changes.

XII. Set Working Agenda for Next Meeting: The council set the agenda for the May 27, 2025 meeting.

XIll. Adjourn: Mr. Bischoff motioned to adjourn. Ms. Goforth seconded. Unanimous decision to adjourn at 5:38
p.m.



