INTEROFFICE MEMORANDUM

TO: ELIO LONGO '
CHIEF FINANCIAL OFFICER
FROM: TED HUNYADI 4/7%/ 4
DIRECTOR OF FACILITIES AND SECURITY
< ( r 3{ .

SUBJECT: BID # 25-006 BOE OPENING AND RECOMMENDATIONS
FOOD WASTE COMOSTING PROGRAM :

DATE: MAY 12™ 2025

This memo is to inform you that Bid #25-006 BoE for the Food Waste Composting Program was
officially opened on May 6, 2025. The bid covers food waste collection services for Westport
Public Schools over athree-year period starting July 1, 2025, through June 30, 2028.

Four vendors submitted proposals:
1. All American Waste
2. Blue Earth Compost Inc.
3. Denali Water Solutions LLC v
4, Natural Upcycling LLC

Upon evaluation of total bid amounts for all 3 years (2025-2028), the lowest responsible bidder is
All American Waste.

For comparison:
» Bilue Earth Compost Inc
« Denali Water Solutions LLC
» Natural Upcycling LLC

Based on the pricing and compliance with bid specifications, I recommend awarding the contract
for the Food Waste Composting Program to All American Waste for the 3 year contract.

Please let me know if you would like additional analysis or a mecting to discuss this
recommendation further.



WESTPORT PUBLIC SCHOOILS

FOOD WASTE COMPOSTING PROGRAM
BID# 25-006 BOE
BiD OPENING MAY 6, 2025

YeaR 1
LON GALLD T G — —
SCHOOL # CARTS Gg:g“ PRICEPER { o | TOTALBID i CARTS :ARTN PRICEPER |, .\ | TOTALBID # CARTS Gz;;‘:" PRICEPER [, .| TOTALAID # CARTS C“;ﬁ" PRICEPER |\ | TOTALBID
o] ER YEAI PROPOSED K ER YE OPOSED EEK
PROPOSED | |~ con | WEEK P R eroposen | WEEK PER YEAR PROPOSED | o | WEE PER YEAR PROP prososen | W PER YEAR
Coleytown Elementary 5 65Gallons | & 5750] 38 |& 218500 5 3sGallon |$ 680O0| 38 1S 258400 4 G4Gallon |5 175.00] 38 13 665000 4 32Gallon | $ 6800| 38 | $ 2,584.00
Greens Farms Elementary ) 65Gallons | & 5750| 38 |§ 218500 5 35Gallon |$ 68O0| 38 1§ 258400 4 64Gallon |5 17500 38 |3 665000 4 32Gallon |$ 68.00| 38 | ¢ 258400
Kings Highway School 5 65Gallons | $ 5750| 38 |§ 218500 6 35Galion |$ 7500 38 ¢ 285000 4 G4Gallon |$ 17500| 38 |$§ 665000 6 32Gallon |$ 10200] 38 |$ 387600
Long Lots Schoo! 5 6sGallons |5 5756 38 |$ 218500 6 35Gallon | §  75.00| 38 |$  2,850.00 4 6aGallon [$ 17500 38 |$ 665000 4 32GaMlen |$ 6800 38 | S 258400
Saugatuck Elementary & 65 Gallons | & S57.50 38 $ 2,185.00 5 35 Gallon s 68.00 38 s 2,584.00 4 64 Gallon s 175.00 38 S 6,650.00 4 32 Gallon s 6B.00 33 s 2,584.00
Bedford Middle School 5 65Gallons |$ 5750 38 |$ 218500 5 35Gallon |§ 7321 38 |§ 278200 4 GaGatlon |$ 17500 38 |$  6650.00 3 32Gallon |$ swue0| 38 [$ 1,93800
Coleytown Midsdle School 6 65Galions |3 5750| 38 |$ 218500 7 3Gallon | & #8200 38 53,1600 4 GaGallon |& 17500| 38 |$ 665000 7 32Gallon [$ 11900| 38 [|§ 452200
Staples High School 3 6sGations 1$ 11500 38 |$  4,37000 5 3Gallon |§ 7321 38 |8 278200 4 GAGallon |$ 17500| 38 |$ 6,650.00 3 2Gallon |$ 5100 38 |§ 193800
Total Price Colfection Year 2025-2025 Total Price Collection Year 20252026 [ & 22,132.00 Total Price Collection Year 2025-2026 Total Price Collection Year 20252026 [ §  22,610.00
YEAR 2
SCHOOL # CARTS Gg;;?f” PRICEPER [, . c| TOTALBID # CARTS Gg:t;" PRICEPER |\ | TOTALBID # CARTS GQ:;‘;" PRICEPER |\ | TOTALBID #earrs | O c;;‘;" PRICEPER [ o | TOTALEID
OPOSED GPO! WEEK ER YE OPO
PROPOSED | 0 oo | week PER YEAR PROPOSED | 0 | WeEK PER YEAR PROPOSED| o PER YEAR PROPOSED | o oo | WEEK PER YEAR

Coleytown Elementary 6 65Gallons | & 60.38] 38 |§ 220044 5 35Gallon |5 7140 38 |$ 271320 4 6aGallon |$ 18375 38 | ¢ 698250 4 32Galion |$ 7480| 38 1§ 286240
Greens Farms Elementary 6 65Gallons | $ 60.38| 38 |3 229444 5 35Galion |5 7L40| 38 | & 271320 4 64Gallon | & 18375| 38 | § 698250 4 32Gallon | $ 7480 38 |$ 284240
Kings Highway School 6 65Gallons | 6038| 38 |3 2,294.44 3 3Gallon [$ 7B7S| 38 | 3§ 290250 4 64Gallen | & 18375| 38 |§ 698250 5 32Gallon | $ 11220] 38 [$ 4,263.60
Long Lots School 6 65Gallons |5 60.38] 38 |8& 220444 5 3mGallon }$ 7875) 38 | & 299250 4 64Gallon |$ 18375| 38 |3% 698250 ) 32Gallon |$ 7480] 38 |§ 2,842.40
Saugatuck Elementary 6 65Gallons | § 6038| 38 [& 220444 5 3sGallon |$ 7r40| 38 | § 271320 4 64Gallon |$ 18375| 38 |$ 698250 4 326Gallon |$  vaso| 38 [ ¢ 224240
Bedford Middle School 6 65Gallons |$ 6038 38 [$ 229444 5 3sGallon |$ 7687 38 % 292108 4 s4Gallon |$ 18375| 38 |5 698250 3 32Gallon |§ seio| 38 |5 213180
Coleytown Middle School 5 65Gallons |$ 6038 38 |$& 229044 7 3Gallen |$ 86a0| 38 |$ 327180 4 saGallon |$ 18375 38 |$ 698250 7 32Gallon |$ 13000 38 |5 497420
Staples High School 3 65Gallons |$ 12076 38 |$ 458888 5 3Gallon |$ 7687 38 |5 292108 4 6aGallon |$ 18375 38 |$ 698250 3 32Gallon [$ 5610 38 | & 213180

Total Price Collection Year $026-2027

Total Price Collection Year 2026-2027| § 23,238.56
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Total Price Collection Year 2026-2027] 5 55,860.00

Total Price Collection Year 2026-2027| §  24,871.00



YEAR 3 ; :
_ : DENAU WATER SOLUTIONSLLC : o
SCHOOL # CARTS G:;:.:rN PRICE PER B WEEKS TOTALBID # CARTS Gg;;(:,N PRICE PER 1 WEEKS TOTAL BID # CARTS 62;;9{“ PRICE PER # WEEKS TOTAL BiD it CARTS G?:;?N PRICE PER  WEEKS TOTAL 8ID
EE| P WEE PER YEAR PROPOSED EE ER YE

PROPOSED PROPOSED WEEK PER YEAR PROPOSED PROPOSED WEEK ER YEAR PROPOSED PROPOSED K PROPOSED WEEK PER YEAR
Coleytown Elementary [3 65 Gallons | & 63.40 38 $  2,409.20 5 35Gallen {3 74.97 s $  2,848.86 4 B4Gallon 15 19295 3B §  7,446.10 4 32Gallon | $ 32,28 38 5 3,126.64
Greens Farms Elementary ] 65 Gallons | & 63.40 38 $  2,409.20 5 35Gallon | $ 74.97 as $ 2,848.86 4 B4 Gallon |{$ 19295 38 $ 744610 4 32Gallon | $ 82.28 38 $  3,126.64
Kings Righway School 6 65 Gallons | § 63.40 38 & 2,400.20 6 35Gallon | $ 82.69 38 $  3,142.13 4 64 Gallon |$ 192945 38 $ 744610 6 32Gallon |$§ 12342 38 $  4,689.96
Long Lots Schoo! 6 65 Gallons | § 63.40 38 $ 240920 6 35Gallen |5 B2.69 38 $ 314213 4 64 Gallon |5  192.95 38 $ 744610 4 32Gallon | $§ 82.28 38 $  3,126.64
Saugatuck Elementary 6 65 Gallons | § 63.40 38 §  2,409.20 5 35Gallon | § 74.97 33 $  2,848.86 4 64Gallon | S 19285 38 $ 744610 4 32 Gallon |5 B82.28 38 $  3,126.64
Bedford Middle School 6 65 Gallons | § 63.40 38 § 240920 5 35Gallon | $ 80.71 38 $ 306713 4 64Gallen | S 19295 38 $ 744610 3 32Gallon |$ 61.71 38 $ 234498
Coleytown Middle Schoo! 6 65 Gallons | & 63.40 38 §  2,409.20 7 35Gallen | § 20.41 38 & 3,435.39 4 64Gallon | S 19295 38 $ 744610 7 32Gallon {$ 143.99 38 $ 547162
Staples High School & 65 Gallons | & 126.80 38 §  4,81840 5 35Gallen | $§ 80.71 38 $  3,067.13 4 64Gallon | $ 19295 3B $ 744610 3 32 Gallon |5 51.71 33 $ 234498
Total Price Coflection Year 2027-2028 Total Price Collection Year 2027-2028} §  24,400.49 ‘Total Price Collection Year 2027-2028 Total Price Collection Year 2027-2028] §  27,358.10
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